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1. About the Toowoomba Region 2019-2024 Corporate 

Plan 
 
Toowoomba Regional Council (Council) is developing a new Corporate Plan to set out 
Council’s vision to 2024 and outline how Council plans to support a safe, healthy and 
engaged region.  
 
The Corporate Plan will include a vision, goals and actions to ensure Council works towards 
a future that meets the needs and expectations of the community. It will also provide 
direction for Council as an organisation and guide the decision making, allocation of 
resources and actions of councillors and staff over the life of the Plan. The strategic actions 
identified in the Corporate Plan will form the basis of Council’s annual Operational and 
Financial Plans. 
 
At the conclusion of each financial year, Council will document in its Annual Report the level 
of success in implementing the Corporate and Operational Plans. 
 
The Corporate Plan is being prepared in accordance with the legislative requirements of the 
Local Government Act 2009. 
 
The Planning Framework diagram below provides a high-level view of how the Corporate 

Plan guides and aligns with other Council plans and strategies.   

 

 
Image 1 – Council’s Planning Framework  

 

 

More information about Council plans, strategies and reports can be found on our website at 

tr.qld.gov.au/about-council/council-governance/plans-strategy-reports. 

 

 

http://www.tr.qld.gov.au/about-council/council-governance/plans-strategy-reports
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2. Community consultation  
 
Council invited the community to comment on a draft version of the Corporate Plan in 
November and December 2018. 
 
The draft Plan was developed through feedback received during the life of the 2014-2019 
Corporate Plan, a review of existing Council policies and plans, outcomes of a 2015 regional 
branding exercise, results of the 2017 Community Survey and Council staff consultation in 
October 2018. 
  
As part of the consultation process, 11 community workshops and two one-on-one meetings 

were held across the region and 20 written responses (online and hard copy) were received. 

This Community consultation feedback report presents verbatim comments made by the 
community during the consultation process. These comments are being used to guide the 
development of the final Plan which is expected to be adopted by Council in early 2019.  
 
Please note: the data presented in this report is raw, unanalysed feedback. 
 
The key phases in the Corporate Plan development process are illustrated in the timeline 
below. 
 

 
Image 2 – Corporate Plan development process. 
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3. Community workshops  
Workshops to capture community feedback on the draft Corporate Plan were held across the 

region from 8 November to 13 December 2018. In total the following 11 workshops took 

place: 

1) Cambooya community workshop 

2) Crows Nest community workshop  

3) Clifton community workshop 

4) Goombungee community workshop 

5) Millmerran community workshop 

6) Oakey community workshop 

7) Pittsworth community workshop 

8) Toowoomba community workshop 

9) Regional Youth Advisory Group workshop 

10) Yarraman community workshop 

11) Youth Leaders Workshop  

During the workshops participants were asked to provide feedback on five goals proposed in 

the draft plan. These goals are:  

 

PEOPLE 
Council supports a safe, healthy and engaged region. We create opportunities 
for people to connect and belong. We are proud of our unique and diverse 
communities. 
 

 

PLACE 
Council supports sustainable and innovative practices to conserve our valuable 
natural assets and rich agricultural land. Our environment is protected for future 
generations to enjoy. 
 

 

SUSTAINABILITY 
Council integrates good planning and sustainable infrastructure networks to 
enhance our communities. Our infrastructure is well-maintained and enables 
growth into the future. 
 

 

PROSPERITY 
Our region has a strong and diverse economy. Flourishing businesses and 
industries attract and retain employment opportunities. Rich traditions and bold 
ambitions continue to drive our region. 
 

 

PERFORMANCE 
Our diverse region’s values are reflected through ethical decision-making and 
good governance. Our approach to improvement and innovation enhances 
customer experience. 
 

At the workshops participants were encouraged to explore each goal and discuss what 

would be required to achieve these goals in their community by 2024.  
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2.1 Crows Nest workshop 
The following table lists community comments about the draft goals recorded at the Crows 
Nest community workshop on 8 November 2018. Note: Bullet points are verbatim comments. 
 

People goal 

 In 2024 Crows Nest has maintained and grown its services. Banks are open and other services are available. Right now 
banks are closing. NAB recently shut its Crows Nest branch. 

 In 2024 there are places to recreate and things to do in Crows Nest, e.g. swim in the local dams, exercise and play 
sport.  

 In 2024 the Sports Centre is open more often (open three days a week now). It would be good if Council funded / 
subsided the facility, e.g. free cardio sessions for mums and bubs. 

 In 2024 we will have events that bring people/tourism to Crows Nest. Events are supported by Council (via funding) and 
Council partners with the community to raise the profile of events. We would like to see regional towns cross-promoting 
(supporting) each other’s events. We'd also like to see regional events promoted in Toowoomba and people encouraged 
to travel for events. 

 In 2024 services will be provided equitably across the region. Right now services that are provided by Council in 
Newtown Park by Magenta Hall cost $5 to attend and yet they cost $12 in Crows Nest. 

 In 2024 there is a school grant to run a history tour to teach kids about the history of Crows Nest so they value the 
history. 

 In 2024 Crows Nest is promoted as a place of interest. 

 In 2024 the community feels that Council collaborates, consults and actually listens.  

 In 2024 Council closes the communication loop with the community. Right now this is one of the big points of contention. 
Council appears to hear what the community says. Council asks what the community thinks but then there is no 
feedback, no explanations and no information about the outcome. It’s a black hole. 

 In 2024 Council actively interacts with community groups and helps them sustain themselves. 

 In 2024 we have good quality, free Wi-Fi in the town centre – vastly improved on what is provided now. 

 In 2024 Crows Nest has lighting and cameras – security measures - so people are safe. 

 In 2024 Crows Nest showgrounds have access to funding to help with signage use to stimulate the community. 

 In 2024 we have a TRC person as a contact so we can get our ideas off the ground. A decision maker. We have ideas 
but they go nowhere. Ideas go into Toowoomba and disappear. 

 Right now we need more chairs on road at the church facility for young people. 

 Right now the Post Office operates without a ramp. Is this legal? 

 In 2024 there's a park located in the development on the southern side of town. 

 In 2024 Crows Nest depot has a food licence from Council. Right now Council needs to support the community. 

 In 2024 the pedestrian crossing is visible. Right now the island needs to be painted in reflective paint for safety. 

 In 2024 the museum and disabled toilets has been upgraded.  

 In 2024 Crows Nest has physical exercise equipment in the park for kids and adults. 

 In 2024 Council has prioritised and addressed accessibility / safety issues for the elderly. 

 In 2024 there's more things for the elderly to do and seniors’ networks have been built. 

 In 2024 Crows Nest has more activities for kids. Right now there's no sporting teams in town because kids attend school 
out of town. 

 In 2024 the hospital has an isolation centre, alpha, respite and recovery facilities. 

 In 2024 pavers on the main road near Dingers Seafood & Take Away and Rus White have been fixed. 

 In 2024 there’s more police enforcement in our community. 

 In 2024 the section of footpath made of house bricks on the New England Highway outside the library has been 
upgraded. Right now the footpath is uneven and a trip hazard.  

 In 2024 public amenities near the museum are cleaned regularly, have lights, a disabled facility and a pathway leading to 
the amenities. 

 In 2024 Crows Nest provides schooling up to year 12. 
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Place goal 

 In 2024 the natural environment is accessible for swimming/fishing for recreation. The natural environment is better 
maintained, e.g. Lantana and African Love Grass. And we are maintaining the environment further out in the region – not 
just around the town centre and its periphery. 

 In 2024 we value our local assets, e.g. showgrounds, heritage assets, significant churches and parks, and we have 
recorded our historical knowledge. We have also recorded and captured valuable places of interest and stories of history 
and culture so that these can be used to educate local children and to promote tourism. 

 In 2024 the heart of Crows Nest is maintained and protected, e.g. the town square and its surrounds. There is strong 
ownership by the community of this space. 

 In 2024 the heritage character of the town is maintained but new development is being fostered. All the while, Council is 
consulting and listening to the community. 

 In 2024 footpaths are provided. 

 In 2024 we have gazetted, reasonably-sized blocks and small acreage blocks. We don’t want to swap suburbia for 
another suburbia. The country lifestyle is valued in Crows Nest.  

 Right now infrastructure charges and planning are a deterrent.  

 Right now building approvals is an archaic process. 

 Right now the Post Office is an eyesore. 

 Right now the $50,000 clock doesn’t work.  

 Communities Park – Centre Town – no more trees to allow for more space for communities / community events. 

 In 2024 the fountain has been removed to provide more space for community events.  

 In 2024 our history has been protected. Crows Nest is not just another country town - it is different. The history of the 
place is important – people leave Crows Nest with a memory.  

 In 2024 Crows Nest has walking treks with easier grades for people who can’t do the hills/creeks/rocks. 

 In 2024 Crows Nest has a dog park for visitors. 

 In 2024 Crows Nest has a stylised garden. 

 In 2024 the manicured/green spaces on the main street have been extended to the Council building.  

 In 2024 Bullocky’s Rest is well-maintained and protected. Right now lantana needs clearing and platypus in the 
waterways need protecting. The site is historically important, e.g. to the logging industry, and is a good attraction for the 
town. 

 In 2024 Bald Hills Creek is a Chinese Garden. 

 In 2024 Crows Nest has footpaths which are scooter / gopher-friendly. 

 In 2024 Crows Nest has parks for kids to play in. 

 In 2024 there's less hoops when it comes to planning. 

 In 2024 there's clear and concise information about development processes. Geham Church three overlays – no one will 
tell people what they can do. 

 In 2024 garden beds for Carnival of Flowers are prepared later (to time better with Carnival). 

 In 2024 the garden bed near the swimming pool is well-maintained. 

 In 2024 Council has beautified the highway coming into town through planting flowering trees and regular maintenance, 
e.g. weeding and mowing. 

 In 2024 the fountain in the park has been changed / removed. Right now it's ugly, requires maintenance and restricts 
spaces to meet, play and recreate. 

 In 2024 Council is less-regulated, i.e. development approval process and costs. 

 

Sustainability goal 

 In 2024 guttering, drainage and footpaths have been provided. 

 In 2024 dirt roads are well-maintained with all-weather access. Services have gone downhill a lot since amalgamation. 

 In 2024 there's better maintenance of infrastructure. Upkeep of infrastructure has been vastly worse since 
amalgamation. Infrastructure needs more regular servicing, e.g. rubbish overflows, parks and toilets. 

 In 2024 Crows Nest has a bus service, a sustainable transport network travel for school kids. Services generally need to 
grow within Crows Nest. 

 In 2024 Crows Nest has recycling. 

 In 2024 Crows Nest has caravan parking. 

 In 2024 Crows Nest has recycling systems that generate money, e.g. collecting cans etc. 

 Water supply vs development in Highfields and / or for swimming pools 

 In 2024 we have better transport. Right now transport on weekends is non-existent. 

 In 2024 we have a more frequent rubbish service. 

 In 2024 we have more parking downtown (we’ve lost some parking). 

 In 2024 Crows Nest has a solar farm providing an energy loop, rehabilitating the power supply, allowing economic 
development. No windfarms on our hills. 

 In 2024 Merrits Creek road is bitumen. This has been promised for the past 30 years. 

 In 2024 Crows Nest has a community bus to bring seniors into Crows Nest. 

 In 2024 Crows Nest has better school bus transport for years 11 and 12. Right now kids have an early start which 
creates safety issues as kids are unsupervised at school. This issue also restricts parent employment opportunities as 
some parents run their kids to and from school. Local bus services need to work together to come up with a better 
timetable. 

 In 2024 there's a sewerage connection for residential properties.  

 In 2024 the speed limit has been reduced to 40km near the bus stop, opposite the swimming pool. 
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Sustainability goal cont. 

 The pedestrian crossing installed near the library is on a blind corner – dangerous. 

 In 2024 the centre island of the crossing on the New England Highway opposite Chic Shoe Store has reflective paint. 

 In 2024 the septic station above the golf course has been upgraded. Right now sewage is pumped into ponds above the 
Golf Course. Heavy rain causes the sewer to flood and run into the dam. 

 In 2024 more money is spent on infrastructure in Crows Nest. 

 In 2024 there’s an express bus service from Crows Nest to Toowoomba. Right now the bus takes 1.5 hours to get to 
Toowoomba. 

 In 2024 there’s a better school bus service from Crows Nest to Highfields and Toowoomba schools. Right now the 
current service leaves at 7am and school kids are dropped at school before there’s supervision. Improving this service 
will encourage families to stay in Crows Nest. Currently families leave town due to school / bus issues. 

 In 2024 there's a bus service at night. 

 In 2024 Council advocates for the Department of Transport and Main Roads to consult with the Crows Nest community 
about bus services. 

 In 2024 traffic calming measures have been introduced on Curnow Street near the bus top / opposite the swimming pool. 

 In 2024 kerb and channel is installed around town. 

 

Prosperity goal 

 In 2024 local employment is stimulated by employing people for basic maintenance services e.g. kids. 

 In 2024 online industry and cottage industry is encouraged. 

 In 2024 Crows Nest is an event place and / or an industry place. There's more space for industry and incentives to 
establish new businesses. 

 In 2024 Crows Nest has a tourist information centre.  

 In 2024 there's more opportunities for businesses – not like Highfields business district.  

 In 2024 shop owners in the main street have improved their properties. Right now the Main Street has white ants. Who 
will move into the shops? Right now owners live out of town - there's no care. Owners need to be held accountable for 
their buildings. This is a safety issue. 

 Don’t want to feel like it’s a ghost town. 

 In 2024 the grain shed behind the pharmacy has been turned into a tourist information centre. 

 In 2024 a designated RV parking area has been installed. Esk Street is a possible location. 

 In 2024 signage has been installed to state that Crows Nest is an RV friendly town. Possible locations include the New 
England Highway at the north-western and southern entrances to town. A request to install RV signs in front of the 
museum was rejected (important tourism opportunity missed). 

 In 2024 the town is vibrant and progressive. 

 In 2024 incentives have been introduced to attract new businesses to town. 

 In 2024 Crows Nest has a billboard on the New England Highway near the police station showing key destinations, 
businesses and places of interest. 

 In 2024 the Crows Nest Falls sites are promoted as part of day and weekend trips in the Toowoomba Region and other 
councils, e.g. Somerset Regional Council.  

 

Performance goal 

 In 2024 we have access to decision makers, a connection to Council and someone with more power than the 
Community Development Officer (CDO). Note: people love the CDO and appreciate her but know she is not a power 
player or decision maker in the organisation. This idea is about having a powerful advocate for Crows Nest. 

 In 2024 Council measures its performance and the community is clear about how performance is measured. 

 In 2024 the community feels there is transparency of decisions through consultation and communication. 

 In 2024 we have an advocate for Crows Nest at the councillor level. The portfolio system makes things too Toowoomba-
centric. The CDO service has also been decreased and its power eroded.  

 In 2024 the Community Development Officer has more frequency / time in Crows Nest. 

 In 2024 Crows Nest has local customer service, not someone in Toowoomba or elsewhere. We have someone who 
knows our town and doesn’t ask "Where's Crows Nest?" 

 In 2024 calls to the local Customer Service Centre are free. 

 In 2024 there's a call back option if the Customer Service Centre is jammed. 

 In 2024 councillor engagement / visits fit in with working people. Right now people are working on Friday – not great 
timing. Who represents Crows Nest? 

 In 2024 Crows Nest feels part of TRC. Right now “inclusive” does not describe Council’s regard for Crows Nest. 

 In 2024 there's more time and local resources allocated to garden maintenance. 

 In 2024 more Council resources are based in Crows Nest, e.g. staff and machinery. Right now the gardening department 
is based in Goombungee. 

 In 2024 Crows Nest has a dedicated Community Development Officer with decision-making authority, i.e. a watered 
down CEO. 
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Performance goal cont. 

 In 2024 the Community Development Officer has a team based in Crows News to delegate work to. Right now our 
Customer Service staff – Lisa, Dimity and Jenelle and CDO Lisa are excellent. We know and trust our Customer Service 
people. 

 In 2024 Council provides timely and concise feedback in relation to issues reported by residents.   

 In 2024 when residents call 131 872 they speak with a Crows Nest Customer Service staff member. Especially during 
emergency situations, e.g. flood or bushfire threats. Right now calls are answered by Customer Service staff based in 
any office in the region. In 2011 we spoke with a Customer Service Officer who was unaware that Crows Nest was 
flooded.  

 In 2024 councillors are responsible for a local area – not a portfolio. 

 In 2024 councillors live locally. 

 In 2024 councillors and Community Development Officers work closely together.  

 In 2024 the Council depot is staffed again. 

 In 2024 local gardening staff understand local tree species and soil types. 

 

General comments 

 With reference to the mission statement, note that “Diversity” is not a good word to describe prosperity because it 
isolates people into different groups. 
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2.2 Clifton workshop 
The following table lists community comments about the draft goals recorded at the Clifton 
community workshop on 10 November 2018. Note: Bullet points are verbatim comments. 
 

People goal 

 In 2024, people are active, participating in events and committees. 

 In 2024 people are proud to live here and they can live, work and play here. People are engaged in community activities. 

 In 2024 people participate in swimming, tennis, card groups, scouts etc. and arts and crafts. 

 In 2024 people connect more effectively with activities / events. 

 In 2024 schools and child care are good and families are attracted to living in the area. 

 In 2024 our showgrounds are the best in the region and used as a regional resource. 

 In 2024 there's an art display at the showgrounds. 

 In 2024 Bethnol Park is developed as a community space. 

 In 2024 TRC really consults, listens and demonstrates that it acts on community feedback. 

 

Place goal 

 In 2024 red tape within Council has been reduced – no 18 page forms. 

 In 2024 the history of the town has been maintained and enhanced, including the old better factory / historical museum. 

 In 2024 open spaces and parkland are maintained. 

 In 2024 agricultural land has been maintained. 

 In 2024 liveability has been increased  

 In 2024 the hedges in Nobby are maintained. 

 In 2024 the footpaths on Bourke Street have been upgraded. 

 In 2024 footpaths near the hardware store have been upgraded. 

 In 2024 development fees have been reviewed and changed and fees are reflective of the applicant’s location, i.e. urban vs 
rural and business size. 

 In 2024 Clifton is an exceptional place to live, work, invest and visit. 

 In 2024 Clifton is a 7-day town where locals and visitors have access to services and facilities on weekends.  

 In 2024 liveability for Clifton has been increased by developing an ageing in place strategy and engaging with youths to 
increase the attraction for families to move to the district. 

 In 2024 Council assists regional businesses with development costs. Why are charges on the Gladstone Hotel waived and 
hotels in Nobby and Clifton aren’t assisted at all? 

 In 2024 Council has maintained grass areas in town, e.g. is doing the edges. Right now it's done in a sloppy way. 

 

Sustainability goal 

 In 2024 we have a recycling facility with a 10c refund. 

 In 2024 water quality is good and we have planned more effectively for drought. Right now water quality is not good. 

 In 2024 the town's water supply has been secured. By 2024 tank water will be encouraged and we will have a great new water 
treatment plant for the region.  

 In 2024 solar power is encouraged, e.g. solar farms and domestic. 

 In 2024 kerb and channelling is provided and main roads are maintained. 

 In 2024 TRC is influencing Main Roads to fix drainage. 

 In 2024 bus and train transport is available between Toowoomba and Warwick for workers and community members. 

 In 2024 there's transport to Carnival of Flowers and other community events. 

 In 2024 waste water is used on the Nobby cricket grounds. Right now the cricket club wants to get back up and running but 
needs water to maintain the grounds. 

 In 2024 there’s a bus service to and from Toowoomba a few times a week. 

 In 2024 Clifton has quality water. 

 In 2024 gutters near the hardware store have been cleaned out. 

 In 2024 street sweepers service the town outside peak hours. Right now they come at the busiest time in the middle of the day. 

 In 2024 Nobby has sewerage infrastructure. Plans to sewer Nobby were in place prior to amalgamation. If sewerage 
infrastructure is not installed soon, Rudd’s Pub will close as there’s no waste area for the pub. Right now when the pub’s toilet 
is pumped it fumigates the town.  

 In 2024 new public toilets have been installed in Nobby. 
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Prosperity goal 

 In 2024 industry in Clifton has increased through the conditional sale of industrial land / businesses in the area and the 
development of heavy vehicle routes linking the Warrego and Gore Highways.  

 In 2024 there are industries – tourism / food etc. to bring people to the region – and Council has helped and enabled these 
industries become established, i.e. through funding and through less bureaucracy. The community has a role to play and 
supports this process too. 

 In 2024 there is shopping - things for people to do. 

 In 2024 Clifton is a bed and breakfast town. 

 In 2024 there's better signage coming into Clifton, i.e. Welcome to Clifton. The sign isn't boring - perhaps a mural - something 
that depicts Clifton’s identity. 

 In 2024 we have more employment. Right now young families are getting a foot into the real estate market here and we want 
this to continue. 

 In 2024 there are incentives to buy in Clifton. 

 In 2024 people from around the region are invited to come along to events in Clifton, e.g. Country Week. 

 In 2024 people come to the multi-purpose medical facility and Clifton is promoted as a retirement place. 

 In 2024 there's Council-enabled development where Council negotiates for and attracts development, e.g. an incentive scheme 
to attract business.  

 In 2024 a Mega Fauna museum has been established. 

 In 2024 the showgrounds are RV friendly. They ideally have laundry facilities which could be used by locals too. 

 In 2024 a Megafauna Experience Centre, including a coffee shop, is open and attracting tourists. Council has assisted to 
establish the centre through helping with community grants and securing land. 

 In 2024 a unique art attraction has been created, e.g. silos have been painted with sunflowers and rows of sunflowers have 
been planted in front of silos to create a photo opportunity for tourists. 

 In 2024 a marketing strategy has been developed and is being implemented to promote, develop, grow and increase 
investment. 

 In 2024 RVs can park behind O'shanley's Irish Hotel or at another location in the town centre. 

 In 2024 the RV licence process has been simplified. 

 In 2024 Clifton has a service station which operates on Saturday and Sunday. 

 In 2024 Clifton has a coffee shop open over the weekend to entice people to stop and stay. 

 In 2024 the Clifton area has a stargazing attraction, e.g. a telescope and regular events, to attract visitors to the area. The 
attraction could be located at the Passmore Reserve or on Mt Sibley.   

 In 2024 Clifton has capitalised on the sunflower theme for the district through developing events and attractions that increase 
returns for the community. 

 In 2024 sunflowers are painted on silos and there's a sunflower crop in front of them to create a photo / tourism opportunity. 

 In 2024 Clifton has a living list of “little things” – short-term wins. The list is updated as and when needs arise for the Chamber 
of Commerce to work with groups to lobby all levels of government and stakeholders to achieve outcomes for Clifton. 

 In 2024 Council has helped promote and build on Clifton’s image as a preferred destination for the RV-travelling public. 

 

Performance goal 

 In 2024 Council is decentralised and employs locals in the Council office. 

 In 2024 Community Development Officers will be better supported and able to focus their efforts. They will not be pulled across 
the region which will mean decreasing the area they serve. They will also be more empowered - have more authority - to fix 
things in the community. 

 In 2024 the community will be better-educated about the role of the Community Development Officer. 

 In 2024 TRC is listening, hearing and taking community opinions on board. 

 In 2024 Council has simplified the language used in reports so Council documentation can be understood by the community.  

 In 2024 Council's workforce is better. Right now three quarters needs to go. 

 In 2024 Council’s workforce lives and works locally and understands local issues. 

 In 2024 there’s a direct phone line to local Customer Service staff, e.g. Clifton and Nobby staff. 

 In 2024 Council has reverted back to the ward system.  

 In 2024 local communities elect their councillor providing greater representation. 

 In 2024 Council looks after the needs of Clifton, Nobby and Greenmount. 

 In 2024 issues reported to Council are promptly investigated and resolved where possible.  

 In 2024 residents receive feedback when they report an issue to Council.  

 In 2024 the overloaded bureaucracy in Toowoomba is gone. 

 In 2024 Council staff are not rude to customers. 

 In 2024 Clifton and Nobby are not forgotten. It would be better to include these towns in the Southern Downs Regional Council. 

 In 2024 Council provides a personal touch. Council’s lost touch with reality in regional areas. 

 In 2024 Council has strong connections and relationships with regional areas. 

 In 2024 Council recognises that each community has a distinct identify. 
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2.3 Pittsworth workshop 
The following table lists community comments about the draft goals recorded at the 
Pittsworth community workshop on 13 November 2018. Note: Bullet points are verbatim 
comments. 
 

People goal 

 In 2024 Pittsworth has support from Council to build community connections. 

 In 2024 multicultural communities feel welcome in Pittsworth, e.g. through holding a multicultural breakfast (annual) and other 
community events. 

 In 2024 Council policies, practices and charges have been simplified and support community needs, e.g. the policy for selling 
tickets in the street is easier to complete. 

 In 2024 Council has advocated the State Government for an emergency department at the hospital.  

 In 2024 the showgrounds are well-maintained. 

 In 2024 the pavilion at the showgrounds has a new kitchen and the canteen has been upgraded. 

 In 2024 there's more youth services and events in town, e.g. Headspace comes to town. 

 

Place goal 

 In 2024 Pittsworth has support from Council to build community connections. 

 In 2024 Pittsworth provides opportunities for families to be active and enjoy the outdoors, e.g. park facilities / activities. 

 In 2024 the skate park is shaded. 

 In 2024 existing trails for horses and mountain bikes have been improved and maintained. 

 In 2024 our local history has been maintained and enhanced. 

 In 2024 agricultural land has been maintained. 

 In 2024 farm visits / stays to educate the community and tourists, especially the youth, about the local agricultural industry have 
been established. 

 In 2024 pest management, e.g. prickly pear control, has been improved. 

 In 2024 natural reserves, e.g. Yarramalong Weir, have been maintained. 

 In 2024 a trail walk to Mt Mallard has been established. 

 In 2024 the town’s proud garden image and local gardening expertise has been maintained and enhanced.  

 In 2024 more residential land has been opened up. 

 In 2024 permits, approvals and charges to access land have been reviewed and amended according to individual needs and 
infrastructure requirements.  

 In 2024 shades have been installed over play equipment in parks.  

 

Sustainability goal 

 In 2024 Pittsworth has shaded walking and cycling tracks. 

 In 2024 the pool has indoor facilities, e.g. heating, so it can be used all year round. 

 In 2024 our underground aquifers have been protected.  

 In 2024 Council has lobbied the State Government about water quality (water is currently “hard”), availability, supply and 
reliability. 

 In 2024 Council has established an alternate water supply for Pittsworth.  

 In 2024 rural roads have been improved, e.g. Bowenville-Norwin Road and roads around Brookstead and Mt Tyson (a 
combination of black soil and trucks using roads during harvest time has caused damage). 

 In 2024 public amenities have been installed at parks, e.g. Stanley Street, Grand Street and the skateboard park. 

 In 2024 the streets are cleaned regularly. 

 
Prosperity goal 

 In 2024 Pittsworth is home to a successful small business expo (networking opportunity). 

 In 2024 a tourist walk based on key sites and history has been introduced. 

 In 2024 Pittsworth has a community brochure (like the Millmerran brochure) and maps promoting places of interest and 
businesses. 

 In 2024 Council advertises community events and attractions. 

 In 2024 more community events are held to bring tourists to town, e.g. camp drafting events. 

 In 2024 the RV site at the showgrounds is operational. 

 In 2024 Council helps funds major community events, e.g. camp drafting.  
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Prosperity goal cont. 

 In 2024 Council advocates for major projects such as Inland Rail and solar farms to employ local people and contractors. 

 In 2024 Council advocates for attracting more new business to the region, e.g. capitalises on Inland Rail as a freight transport 
opportunity. 

 In 2024 local contractors are encouraged to submit tenders for Council projects based in Pittsworth. 

 In 2024 Council has an annual tender drive to encourage local businesses to become a preferred Council supplier.  

 In 2024 Council uses targeted advertising to the Pittsworth community to promote local employment opportunities, e.g. Council 
newsletters and social media.  

 In 2024 Pittsworth has a town bus tour. 

 

Performance goal 

 In 2024 Council has a strong position on climate change and shows leadership and advocacy in the space. 

 In 2024 we can speak to Pittsworth Customer Service staff at the local Service Centre. 

 In 2024 local people are employed by Council to service Pittsworth. 

 In 2024 Councillors are assigned to towns and the community is better represented. Councillors know their areas and local 
issues. 

 In 2024 Councillors are responsible for wards – not portfolios. 
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2.4 Millmerran workshop 
The following table lists community comments about the draft goals recorded at the 
Millmerran community workshop on 14 November 2018. Note: Bullet points are verbatim 
comments. 
 

People goal 

 In 2024 we have meeting places / clubs to bring people together. 

 In 2024 there's facilities for sport and exercise groups. Right now there's fees and red tape when trying to make bookings. 

 In 2024 community activities and events are communicated well ahead of time. Right now the newsletter is a good source of 
communication but activities/events need to be communicated earlier. 

 In 2024 Council is assisting with community activities rather than making it difficult. Right now there's a "No busking" poster in 
the Service Centre. 

 In 2024 our facilities are open and in good condition. We have a gym which is open / accessible. 

 In 2024 we have additional public toilets, e.g. mother's toilet facility. Right now if we want another facility we have to close an 
existing one. 

 In 2024 Council advocates to keep the hospital. Right now the hospital is old and requires maintenance. We want it open 2024. 
Fire brigade – Total AUX brigade all members have fulltime jobs. Seven minute call out. 

 In 2024 we have youth development programs. 

 In 2024 we have a local contact for emergencies, there's a Service Centre Manager to talk to local authorities and we have 
local staff as advocates and to get things approved. 

 In 2024 the community can use the Council chambers. Right now the facility is not lockable from the main Council building. 

 

Place goal 

 In 2024 Back Creek has been cleaned up and the area has lawn, plants, an amphitheatre, toilets and natural water flow. The 
space hosts events and activities. 

 In 2024 the western side of town has been beautified.  

 In 2024 there's more controlled back burning and hazard reduction along road reserves to prevent fires. 

 In 2024 there's new buildings in the main street. As Council puts rules in place they must be keeping with the rest of the street. 

 Disconnect with regulation. 

 In 2024 development regulations have been simplified. Right now regulations impede business creation, e.g. through fees, 
charges and red tape. 

 In 2024 we have a green main street with connections across to the park. 

 In 2024 Millmerran has affordable housing. 

 

Sustainability goal 

 In 2024 we have water security. We are able to store more water when it rains across the region, e.g. agriculture irrigation and 
rainwater tanks have been incentivised. 

 In 2024 recycling septic systems to assist in water security is a requirement and well promoted. 

 Carparks at own expense (real estate & clothes shop). 

 In 2024 we have a Parkrun and walkways. The course / path is safe. 

 In 2024 the enclosed drain at the back of the main street has been addressed. Right now the drain overflows and impedes 
parking. 

 In 2024 sewerage works have been provided for the town. 

 In 2024 Millmerran has public transport connecting us to Toowoomba (buses) for schools, kids to come home, for health 
appointments etc. Right now there's none. 

 In 2024 Millmerran has a sustainable waste facility which makes money. 

 In 2024 TMR have improved the condition of the highway.  

 

Prosperity goal 

 In 2024 caravans and trucks can park behind the main street.  

 In 2024 there's a free camp which can stay open for tourists / RVs to encourage longer stays. 

 In 2024 there's a new major industry, e.g. ARTC. 

 In 2024 there's a Farmers Hall of Fame. 

 In 2024 Millmerran is a maintenance hub, e.g. freight and distribution centre. Right now we need access from the Gore 
Highway to make this happen. 

 In 2024 red tape required to run businesses, e.g. permits to take machinery on the roads, has been reduced. 

 



 

15 
 

Prosperity goal cont. 

 In 2024 land is promoted (as part of economic development). 

 In 2024 Council is encouraging industry in Millmerran. Right now Council is encouraging industry at Wellcamp but not out here. 

 In 2024 there's local employment opportunities for our kids. There's traineeships which lead to careers, opportunities for 
upskilling and a training facility. 

 

Performance goal 

 In 2024 Council delivers on its promises. Right now we feel forgotten.  

 In 2024 council offices are full. Council staff live and work in the community.   

 In 2024 there's a local service centre manager to deal with local requests. Right now we wait weeks for responses, e.g. nine 
months for a house approval. 

 In 2024 we have a sense of belonging. We feel valued as part of the region - aside from paying rates. There's strong advocacy 
and representation.  Right now there's no councillor who belongs to Millmerran. 

 In 2024 we receive feedback from councillors around issues / matters we raise. Right now we report issues and receive no 
responses. 

 In 2024 the Council depot (workshop) is still operating with local staff. 

 In 2024 Millmerran hosts a small department of Council. 

 In 2024 Millmerran gets responses from Council. Right now we have to keep going back and pushing for things to happen. 

 In 2024 the Community Development Officer has money and authority. This was meant to happen but didn't. 

 In 2024 we have a single councillor to look after us and listen to us. 

 In 2024 Council has reduced its fees. 

 

General comments 

 In 2024 Millmerran is seeing the benefits of investing in TSBE. Right now it is not seeing benefits from dollars invested in TSBE. 
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2.5 Toowoomba workshop 
The following table lists community comments about the draft goals recorded at the 
Toowoomba community workshop on 19 November 2018. Note: Bullet points are verbatim 
comments. 
 

People goal 

 In 2024 Council uses a multi-channel approach to promote events, i.e. Council embraces digital communications through the use 
of sponsored social media posts. No one reads paper these days. 

 In 2024 Council is funding community arts, e.g. through the Regional Arts Development Fund. Right now funding has been cut 
and there's been no consultation. 

 In 2024 Council communicates / reaches out to all people, e.g. multi-channel, social media.  

 In 2024 Council supports sport and recreation to connect the community. 

 In 2024 Council supports arts, visual arts, music and performing arts. 

 In 2024 Toowoomba has more diversity. Right now we do multicultural aspects well and need to keep doing this. 

 In 2024 the Corporate Plan has more focus on arts. Right now we don’t see the word “arts” very much. 

 In 2024 the Corporate Plan has a strong reference to the value of arts and our community and how it makes a place liveable. 

 In 2024 Council is activating CBD spaces to encourage the community to interact / engage / participate in the arts. 

 In 2024 we have street theatre and live music in the CBD. 

 In 2024 we have moved art into community spaces and let the community be a part of the experience. 

 In 2024 there's more avenues / opportunity for local artists. 

 In 2024 we have directions for addressing first nations. 

 

Place goal 

 In 2024 there's balance between continued growth and liveability. 

 In 2024 the Government is ahead of the game when planning, delivering and maintaining infrastructure. Right now it's behind. 

 In 2024 Council has balance between spending on “roads + rates” and sport/recreation facilities. 

 In 2024 we have parks with wildlife corridors and natural bush in CBD. Right now our parks are very clinical, e.g. mowed grass / 
English park style, and cater for recreational uses.  

 In 2024 bush heritage connects Toowoomba to regional towns.  

 In 2024 there's wildlife corridors in suburban areas. 

 In 2024 we promote and embrace our bush identity. 

 In 2024 we build on and embrace our unique heritage and character. Right now we love that Toowoomba isn’t Brisbane. Don’t 
destroy our heritage buildings. 

 In 2024 we still have a “big country town” feel which is reflected through our trees, heritage and buildings. 

 In 2024 we appreciate history and heritage. 

 In 2024 there's less blocks being subdivided. Right now blocks are being subdivided and we're losing amenity. 

 In 2024 we have some contemporary buildings. 

 In 2024 we are planning for trees. Trees make Toowoomba beautiful – Jacarandas are stunning. 

 In 2024 we preserve the leafy, green tree feel. 

 In 2024 we have more greenery, e.g. native grasses. Right now there's “hard surfaces” and concrete appearing everywhere. 
Near Schofield Street there’s a massive chunk of cement. 
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Sustainability goal 

 In 2024 Council is better at planning main arterial roads. Right now Toowoomba has a traffic problem. 

 In 2024 Toowoomba has reliable public transport. 

 In 2024 Go cards can be used on buses. 

 In 2024 Council has advocated the State Government for improved public transport. 

 In 2024 there's a light rail service from USQ through town to new hospital, Oakey and the Airport. 

 In 2024 Council is beginning to plan for electric vehicle charging station infrastructure. 

 In 2024 the bus timetable lines up with work hours. 

 In 2024 another dam/water source has been established for water security. 

 In 2024 all new buildings have solar panels and rainwater tanks. 

 In 2024 the concept of using recycled water has been better explored. 

 In 2024 there's community education around the benefits of recycled water.  

 In 2024 water pricing has been increased. Right now water’s too cheap! The more you use the cheaper it becomes. 

 In 2024 the water access charge has been reduced. 

 In 2024 water use has been incentivised.  

 In 2024 we have better public transport. 

 In 2024 we have more cycleways. 

 In 2024 West and Gowrie Creeks are open for active transport. 

 In 2024 we are more environmentally friendly and Council leads by example. Right now we're not very environmentally friendly. 
There are no recycling facilities at the library and on the streets. Council needs to set a good example. Right now councillors are 
still drinking bottled water and not being good role models. 

 

Prosperity goal 

 In 2024 tourism needs to better connect with / promote regional towns. Other communities, e.g. Sunshine Coast, support tourism 
and events happening in their regional communities. 

 In 2024 there's cross-promotion to encourage people to support events in regional communities. Right now, events are 
established but Council doesn't connect people / promote them well. 

 In 2024 we acknowledge how the creative industries contributes to the economy, e.g. First Coat Festival. 

 In 2024 Council supports and enables opportunities for apprenticeships and other youth employment. 

 In 2024 the Empire theatre has been refurbished. 

 In 2024 Council gets more State and Federal infrastructure grants. Right now TRC is a safe seat and misses grants.  

 In 2024 Toowoomba has a convention / conference centre which can house 1000 people for dinner. The new centre has grant 
funding and contemporary architecture. 

 In 2024 Council is planning for Chinese tourism. 

 

Performance goal 

 In 2024 Council explains the benefits of its overseas trips. Right now residents don’t like seeing tax payer money spent on 
overseas trips without explanation 

 In 2024 Council is good to deal with. Right now it’s generally not. 

 In 2024 Councillors and Council staff respond to community issues / requests. Right now Council doesn’t respond or provide 
feedback. 

 In 2024 Council continues to use the Customer Service ticketing process.   

 

General comments 

 Is it Council’s role to create employment or should Council focus on the three R’s? 
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2.6 Goombungee workshop 
The following table lists community comments about the draft goals recorded at the 
Goombungee community workshop on 20 November 2018. Note: Bullet points are verbatim 
comments. 
 

People goal 

 In 2024 people live, work and play here. 

 In 2024 Goombungee has a clear, well-communicated local disaster management plan. Right now there's no first responder if 
there is an emergency. 

 In 2024 developments are well-consulted about. 

 In 2024 the elderly are catered for, e.g. transport, community centre, seating in the streets, exercise, taxis etc. 

 In 2024 Goombungee has a functioning community centre with activities and programs. 

 In 2024 Goombungee has a first aid centre. 

 In 2024 there are sporting opportunities for kids. Instead of expanding facilities elsewhere, people play sport and use existing 
ovals in the region. 

 In 2024 Goombungee has sporting and recreation activities which are temporary, fun and have no sign up charges, e.g. similar 
to the Games on Bells.  

 In 2024 there's a formulated homepage for Goombungee which is updated regularly. People don’t buy the paper. 

 In 2024 we have a sense of community.  

 In 2024 we have more community infrastructure and services. Right now all we have is a Council building. 

 In 2024 the primary goal of infrastructure is to bring people, drive prosperity and create belonging. 

 In 2024 our wonderful oval with great facilities is well-utilised. Right now it is not used. 

 In 2024 there's farmers markets operating on Council-owned land. 

 In 2024 there's mobile programs run by Council which come into town regularly, e.g. fitness programs for seniors which come 
into town every three months, Summer Tunes, skateboard demonstrations and coaching. 

 In 2024 there's Change Project activities in town. 

 In 2024 Council, councillors included, helps promote community events, e.g. councillors speak at openings. 

 In 2024 Goombungee has a community noticeboard on Facebook, e.g. to promote community events. 

 In 2024 Council has invested in pensioner accommodation. 

 In 2024 Council plays a more active role in developing the community, e.g. lobbies the State Government and developers on 
behalf of the Goombungee community. 

 

Place goal 

 In 2024 Council explains the benefits of its overseas trips. Right now residents don’t like seeing tax payer money spent on 
overseas trips without explanation. 

 In 2024 Council maintains public a reas well, e.g. gardens, parks and infrastructure. This includes maintaining services in smaller 
communities, e.g. Maclagan and Bowenville which get forgotten. 

 In 2024 planning constraints reflect the community, e.g. parking cannot be one size fits all. We cannot apply Toowoomba rules to 
a rural town like Goombungee. It doesn't make sense and is unaffordable.  

 In 2024 we have an infrastructure network that links the communities with nature strips. The old rail line could be used for this 
purpose. 

 In 2024 Goombungee is maintained as a small town that values people and its environment. It is not Highfields and does not 
want to be like Highfields. 

 In 2024 bird and koala populations are maintained and protected. 

 In 2024 heritage elements and character have been maintained. There's no brick or tile next to heritage elements. 

 In 2024 development is encouraged in Goombungee. 
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Place goal cont. 

 In 2024 we have a mix of housing and businesses to create a diverse community. We avoid social classing. 

 In 2024 Goombungee keeps the community feel. 

 In 2024 Goombungee has grown and developed, we have a mix of housing and block sizes. We have grown, but not like 
Highfields. 

 In 2024 new developments maintain the integrity and character of Goombungee. 

 In 2024 the Planning Scheme is flexible and caters for smaller / boutique / regional communities. Goombungee is not subject to 
rules/regulations of city planning schemes. The Planning Scheme assesses development on a needs basis which is reflective of 
community needs. One size does not fit all. Goombungee is not Toowoomba and doesn't want to be. 

 In 2024 Council has enabled more development. 

 In 2024 Goombungee has mix of accommodation / housing but the town has kept its village feel. 

 In 2024 the Planning Scheme has been amended to encourage growth here. 

 

Sustainability goal 

 In 2024 Council does not have one size fits all costing for infrastructure, particularly water. 

 In 2024 well-used, well-trafficked roads are bought up to standard - made fit for purpose, e.g. Pechey-Maclagan Road, Nungil 
and Quinalow. 

 In 2024 Goombungee has sewerage infrastructure. 

 In 2024 Council has a costed plan for stormwater management for Goombungee. Right now the town floods. 

 In 2024 Council maintains drainage in the road system. 

 In 2024 there's more cycleways between Goombungee, Meringandan and Highfields. 

 In 2024 we have a water corridor from Meringandan West to Goombungee. 

 In 2024 we have better infrastructure. The biggest thing is infrastructure. Without it, you don’t get people or prosperity. 

 In 2024 the roads have been improved. Right now they are shocking. 

 In 2024 we have kerb and channel in the main street. 

 In 2024 Goombungee's water supply is fed from the Toowoomba bulk water supply. 

 In 2024 Goombungee has some traffic calming to make it more pedestrian-friendly. 

 In 2024 Goombungee has drainage infrastructure to stop overland flow / stormwater issues. Right now this is a massive problem. 
Peters Street, Hartwig Street, Victoria Street, John Street and Daher Street are very affected.  

 In 2024 water pressure has been improved significantly. 

 In 2024 Goombungee has proper sewerage. 

 In 2024 sewerage infrastructure has been addressed. We need this service to attract people and growth. 

 

Prosperity goal 

 In 2024 education and employment prospects are here, e.g. through library, (TAFE coming out) or the gallery. 

 In 2024 Council has reviewed the Industrial Estate and looked at opportunities for industry in small towns. Council also 
advocates for these opportunities. Right now all the ideas are stuck in Toowoomba or Highfields. 

 In 2024 Goombungee has a brochure containing places of interest, e.g. museum, local businesses, community contact details 
and maps. The brochure promotes the sights / things to do and community contacts to visitors and residents. 

 In 2024 Old Goombungee railway station is an information centre. Right now this facility is on private property and will need to be 
moved near the museum. 

 In 2024 there's incentives to develop. 

 In 2024 Goombungee has new industries. There hasn't been one new industry in town since amalgamation. 

 In 2024 Council has lobbied for phone reception and internet in the Industrial Estate. Right now we can't attract business and 
Council needs to advocate on the town's behalf. 

 In 2024 Goombungee has accommodation - a boutique motel or BNB - for key events like the Jacaranda Festival. 

 In 2024 Goombungee service centre has a local history centre / library archives, maps and plans. It’s a one-stop-shop for the 
region. 
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Performance goal 

 In 2024 the executive have knowledge (are in touch) with what people in TRC do on the ground. In 2024 Council recognises that 
what works in Toowoomba won’t necessarily work in regional areas. Right now the executive are a bottleneck. 

 In 2024 Councillors are qualified to decide on what they are deciding upon. Right now they're not qualified. 

 In 2024 we have access to someone local who can make timely decisions. 

 In 2024 Council treats the community as stakeholders - not just as rate payers. Right now the community does not feel listened 
to.  

 In 2024 Council provides demonstrated consideration for its stakeholders, e.g. are accountable for the outcomes of trips to china. 

 In 2024 the same corporate bureaucracy that applies to Toowoomba is not applied in Goombungee. 

 In 2024 local people work for Council. 

 In 2024 Council lobbies the State Government. 

 In 2024 Council has local town planners. Right now TRC staff need to get out of the office and have a look at the ramifications of 
their decisions - not make them sight unseen from Toowoomba offices.  

 In 2024 people are communicated with. They know what is going on and what it means to them. 

 In 2024 Council communications are clear and understandable, e.g. the Corporate Plan uses lay terms. 

 In 2024 there is an enlightened bureaucracy who understands the regional areas and the needs of each town. 

 In 2024 the organisation is responsive and things are done in a timely manner. 

 In 2024 we have a local person here in Goombungee who knows the community and what it needs. 

 In 2024 Council listens, takes action and respects the community and the people who live here. 

 In 2024 there's feedback around the purpose and outcomes of international councillor trips. Right now it appears that money is 
wasted. The community don’t see the value of international trips. 

 In 2024 rates notices are electronic, e.g. E-notices / SMS, and plant vouchers are attached to the notification / email. Right now 
when you pay your rates online you don’t receive a voucher.  

 In 2024 plant collection is available outside business hours, e.g. Saturday afternoon. 

 In 2024 the minutes of Council meetings are simplified / broken down / more accessible and better advertised to the community.  

 In 2024 councillor visits occur in the evenings so that working people can meet with the councillors. 

 In 2024 Goombungee feels part of the region. Right now people are passionate about their town but we seem to be left out. We 
don't feel part of the region. 

 In 2024 we know the councillors personally and they are accessible to us. 

 In 2024 the ward system has been reintroduced.  

 In 2024 we see that the Corporate Plan has been put into action. 

 In 2024 Council has local, competent staff to help residents navigate Council policies, e.g. development applications. 

 In 2024 Council staff comprised of local people service our town.  

 In 2024 Council explains the benefits of its overseas trips. Right now residents don’t like seeing tax payer money spent on 
overseas trips without explanation. 
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2.7 Oakey workshop 
The following table lists community comments about the draft goals recorded at the Oakey 
community workshop on 22 November 2018. Note: Bullet points are verbatim comments. 
 

People goal 

 In 2024 we have local events in Kingsthorpe, e.g. annual Christmas events and markets, to create a sense of community and 
belonging.  

 In 2024 Council policies and applications have been simplified. Right now they're complex and lengthy. 

 In 2024 Council has created a program where people can work for government payments, e.g. on community events. 

 In 2024 Council advocates for greater police responsiveness. 

 In 2024 Jondaryan has a vibrant and connected community. Right now it has an itinerant population, creating a disconnected 
community. Lots of things about the town have died. Since amalgamation, the town's pride has been lost. 

 In 2024 community consultation is genuine. Right now consultation is token - not serious. It seems like Council’s already made a 
decision but is still asking for community views.  

 In 2024 Council has good communication with small communities to understand local issues. 

 In 2024 the Friends of the Library in Oakey has an air conditioned-controlled environment to house achieves, photos and history 
collections. 

 In 2024 all generations respect and care for the history of the region / places within the region. Right now generational change is 
killing respect / care for history. 

 In 2024 Council-run movie nights are still happening around the region.  

 In 2024 sporting matches are held at different grounds in the region, especially when Toowoomba grounds are closed due to 
weather. This would encourage people to visit rural areas. Right now all Council ground opening hours are based on weather in 
Toowoomba. It's bizarre!  

 In 2024 Council works with community groups, e.g. progress associations, to understand infrastructure issues / maintenance 
requirements. 

 

Place goal 

 The recent Settler Park upgrade has improved safety, engagement and things to do in Kingsthorpe. 

 In 2024 Kingsthorpe has park infrastructure similar to Toowoomba. 

 In 2024 sporting groups in Kingsthorpe use the oval to justify an upgrade by Council. 

 In 2024 the amenity in Jondaryan has improved. Right now it has a coal dump on the edge of town. Dust and lack of amenity has 
caused people to leave. The town looks sad. 

 In 2024 we have better pest and weed management in particular tree pear and fire weed. Council does better maintenance on 
Council owned land and encourages residents to maintain privately owned land. 

 In 2024 we have large parks and open spaces for the community, especially kids, to enjoy. Right now lots are becoming smaller. 

 In 2024 the individual character and identity of each town is recognised and enhanced. 

 In 2024 the history of small towns and historical sites is protected. 

 In 2024 development regulations, particularly around flood risk, have been reviewed and improved to encourage development 
and prosperity. Right now regulations prohibit and limit development. They are perceived to be made as difficult as possible by 
Council. Some properties which have never flooded have an identified flood risk and are subject to development regulations. 

 In 2024 Government regulation is well-maintained / enforced in small towns. Right now regulation is not well-maintained / 
enforced in small towns compared to Toowoomba. 
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Sustainability goal 

 In 2024 there's regular transport to other places in the region including Toowoomba.  

 In 2024 senior people in Kingsthorpe have transport options. Right now some people have no transport and are selling up and 
moving to retirement villages. 

 In 2024 the Bowenville-Norwin Road has been upgraded. Right now there's no money allocated to fix this rough and dangerous 
road. 

 In 2024 there's more rubbish dumps. Right now rubbish dumps have been closed and people are dumping on their own 
properties because they don’t have time and it's not cost-effective to travel to transfer stations. 

 In 2024 pot holes have been addressed. 

 In 2024 infrastructure – water, sewerage, and power - has been upgraded to cater for the new development in Kingsthorpe. 
Infrastructure needs to keep up with population growth. 

 In 2024 infrastructure is planned and delivered to smaller areas as well as it is in Toowoomba.  

 In 2024 drainage in Kingsthorpe has been improved. 

 In 2024 road design has been improved to ensure road surfaces last. Right now newly-upgraded roads constantly need redoing - 
not a cost-effective approach. How Council did things 60 years ago was better.  

 The bus stop in Kingsthorpe is dangerous. 

 

Prosperity goal 

 In 2024 Toowoomba-based industry has expanded into regional areas, encouraging growth. 

 In 2024 the community hall in Kingsthorpe has been upgraded and is being used as a cultural destination, e.g. a museum. 
Enhancing this facility would drive business and encourage people to spend in town. Right now the hall is privately owned and 
dilapidated. People who were teaching yoga/Pilates have moved on due to the state of the facility. Businesses can’t operate 
here.   

 

Performance goal 

 In 2024 Council recognises that every town in the region is unique but gets forgotten. 

 In 2024 councillors have strong connections with the community. Right now councillors struggle to connect with people. 
Councillor visits occur during business hours when people are working. 

 In 2024 councillors engage with local people. 

 In 2024 Council is spending ratepayer’s money and achieving great outcomes. Right now Council is spending ratepayers’ money 
and doing a terrible job. 

 In 2024 there's more resources available locally. Right now (and since amalgamation) there’s less resources allocated to 
communities to make places look good, e.g. garden maintenance. 

 In 2024 there's more local representation. 

 In 2024 Council staff live and work locally.  

 In 2024 Customer Service staff have common sense and local knowledge. 

 In 2024 councillors are connected to the community and understand community needs.  

 In 2024 councillors have a place of interest and are local representatives for a specific area. We can’t expect councillors to be 
able to connect/understand issues in all areas. 

 In 2024 our elected representatives don’t put rates up unless the increase is commensurate with improved service. 

 In 2024 Council staff have greater skills (multi-skilled), care and attention to detail and they service their local community. Right 
now Council training and regulation of staff is too strict / inefficient.  

 In 2024 Council services have been decentralised and services are town / location-based. Right now services are centralised. 
This model is not time or cost-efficient. 

 In 2024 Council staff have a better attitude and take pride in their work. 

 In 2024 Customer service through the call centre has been improved. Customer service provides hard copy options as well as 
online. 

 In 2024 face-to-face customer service continues to be good. 

 In 2024 there's more face-to-face consultation by Council. 
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Performance goal cont. 

 In 2024 the Council website is more user-friendly and easier to find information. 

 In 2024 there's a process for residents to report issues. Right now there's a lack of information about how to report issues.   

 In 2024 Council is on top of maintenance.  

 In 2024 rural residents on the land see more services. Right now there's a lack of services provided to rural residents but these 
people still pay high rates. 

 In 2024 the community receives regular feedback on Council projects. Right now feedback isn’t regular enough and we’re often 
chasing Council for information. 

 

General comments 

 New Hope Mine puts more into town than Council. 
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2.8 Cambooya workshop 
The following table lists community comments about the draft goals recorded at the 
Cambooya community workshop on 26 November 2018. Note: Bullet points are verbatim 
comments. 
 

People goal 

 In 2024 there's things for kids to do, e.g. a pool, parks and BBQs. 

 In 2024 there's swimming lessons, scout groups, tennis and bowls. 

 In 2024 events are not just Toowoomba-based, e.g. Christmas carols, movie nights and markets. 

 In 2024 there's places and things to do to connect and get to know each other. 

 In 2024 there's facilities where people can connect. 

 In 2024 the skate park has a toilet. 

 In 2024 the park is well utilised and has toilets. 

 In 2024 the camp drafting area has a grandstand. 

 In 2024 our Pony Club is strong. 

 In 2024 there are cyclist events. 

 In 2024 we have public toilets. 

 In 2024 Council gets community groups involved. 

 In 2024 there's parks with play equipment in the new development. 

 In 2024 the skate park has been upgraded to cater for older kids and adults. The park is more challenging, sheltered and has 
facilities like fixed exercise infrastructure. 

 In 2024 the Change project provides classes outside business hours. 

 In 2024 there's green space with playground equipment in the new development.  

 In 2024 Council helps advertise community events through flyers and signage. 

 In 2024 Cambooya events are well supported and successful. 

 In 2024 Council helps organise a regional event with the surrounding communities, e.g. Wyreema, Cambooya and Greenmount. 

 

Place goal 

 In 2024 there's still a small town feel. The town is tidy, well-maintained, has been beautified and we have trees and parks. 

 In 2024 Council listens to community expectations around character and engagement with the community. Council comes out to 
Cambooya and looks at what is planned. Council doesn't just approve development from in Toowoomba. 

 In 2024 there's cheap land close to Toowoomba. 

 In 2024 Council plans for growth and development in Cambooya. Right now the new development in Cambooya is not in keeping 
with the town's character and service / infrastructure needs. 

 In 2024 the village feel has been protected and enhanced while enabling progress and growth. The town's essence will be lost if 
Cambooya becomes a suburb of Toowoomba. 

 In 2024 the greenbelt between Cambooya and Wyreema is maintained to separate the towns. 

 In 2024 the Toowoomba Karara Road entrance is well-maintained. 

 In 2024 there's community projects, e.g. planting. 

 In 2024 there's deciduous trees in the streets. 

 In 2024 we have better planning for growth and development. The housing development sprung up without planning. Right now 
the area has no parks, services, infrastructure or transport. 

 In 2024 Council mows the side of the road on the way to Cambooya. 

 In 2024 there's more garden maintenance. The boulevard of magnolias weren’t watered for quite some time. 
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Sustainability goal 

 In 2024 there's road/pedestrian crossings from the new / old area.  

 In 2024 there's transport in town.  

 In 2024 dangerous roads have been addressed, e.g. Eaton Street connection road and Wyreema Road and Gore Highway.  

 In 2024 there's water rebates / incentives for water tanks. We've had a 23 percent increase in growth and we need to plan for 
water supply and water pressure. 

 In 2024 roads and signage are well-maintained, e.g. Wyreema, Felton, New England Highway. Right now signage particularly 
Savages Road needs looking at. 

 In 2024 we have a bus shelter where school kids are picked up.  

 In 2024 we have free bus transport to Toowoomba schools. 

 In 2024 drainage issues caused by overland flow have been addressed. 

 In 2024 Cambooya has sewerage infrastructure. Right now septic is hindering business delivery. 

 In 2024 Council advocates for a regular bus service - at least once a week - for Cambooya. 

 In 2024 Cambooya has a bus shelter. The community has been told that the shelter is coming since 2012. 

 In 2024 drainage has been addressed. 

 In 2024 public transport is here. 

 In 2024 bin and water services continue to be good. Right now Council's general performance is good.  

 

Prosperity goal 

 In 2024 there's more services, e.g. doctor, police and ambulance, to cater for 23 percent growth. 

 In 2024 the silos have been painted and beautified with murals / art work and the park has been upgraded - potentially as a 
sunflower tourism theme. These attractions are a focal area for the town. Right now the pub is close by and is already an 
attraction for both locals and people coming to Cambooya. Capitalise on the popularity of the pub. 

 In 2024 we have a park to attract grey nomads. 

 In 2024 there's a steam train connection to small towns for tourism, e.g. sunflower tourism. Plant sunflowers in the park for 
photos close to the pub. 

 In 2024 Council pushes State and Federal governments to get people working on farms. 

 In 2024 Council thinks about what the regional towns might offer industry. 

 In 2024 there's work for school kids. 

 In 2024 the area under the bridge has been cleaned up and beautified with garden beds, rocks and tables and chairs.  

 In 2024 the bridge area has been brightened / enhanced, bringing visitors into town. 

 In 2024 there's a map of town showing key places and businesses. The map also promotes nearby towns like Clifton. 

 In 2024 Council helps push DAs for the main street through. Council helps move these investments along, opening doors for 
other services / facilities to come into town. 

 In 2024 RV travellers can stay overnight. We have the correct facilities and management to cater for travellers. 

 In 2024 we have the necessary services, facilities and infrastructure. 

 In 2024 Council helps fund annual events.  

 

Performance goal 

 In 2024 Council embraces technology, e.g. meter reading and animals. 

 In 2024 Council doesn't forget the back of the shire. 

 In 2024 Council provides feedback around consultations, e.g. flood strategy. Right now we've had no feedback.  

 In 2024 Council makes sensible decisions regarding the use of resources. Right now the street sweepers come the same day as 
the wheelie bin collection while the wheelie bins are on the road which means the street sweepers can’t do their job properly. 
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Performance goal cont. 

 In 2024 the Community Development Officer gets action. 

 In 2024 operational issues are addressed without going to councillors. 

 In 2024 Council provides feedback and clarifies decision-making when issues are raised. 

 In 2024 Council meetings are held at different chambers around the region - not just in Toowoomba. 

 In 2024 councillors represent an area of the region - not a portfolio. 

 In 2024 Council listens and acts. 

 

General comments 

 In 2024 street names, e.g. Harrow Street (not a through street but not mapped) are findable via GPS. Right now gazetted roads 
don’t make sense. 
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2.9 Yarraman workshop 
The following table lists community comments about the draft goals recorded at the 
Yarraman community workshop on 28 November 2018. Note: Bullet points are verbatim 
comments. 
 

People goal 

 In 2024 Yarraman has a hydro pool. 

 In 2024 Yarraman swimming pool has a ramp for disability access. 

 In 2024 Yarraman has a vibrant school. 

 In 2024 Council advocates for medical facilities and professionals, e.g. a larger medical centre and new doctors/specialists. 

 In 2024 there's more organised support.  

 In 2024 there's outdoor gym equipment. 

 In 2024 the playground has been protected. Right now this is a very good facility. 

 In 2024 Council advocates for a greater police presence and greater involvement in the community. Right now police is short-
staffed. 

 In 2024 Yarraman has a neighbourhood watch to create community connections. 

 In 2024 there's a larger cross section of ages involved and actively engaged in community groups, e.g. youth. 

 In 2024 all generations are engaged and feel connected with Council and the wider community.  

 In 2024 Council has established a mechanism/tool, e.g. Facebook page, where community groups from different towns can 
connect, engage and promote events. Council has established the tool and the community run / contribute. 

 In 2024 we know where our evacuation site is. 

 In 2024 we know what our emergency response processes are. 

 In 2024 we have a hospital and medical facilities. 

 In 2024 Council caters for the older population. 

 Is the 10 year Community Plan still a focus for TRC? 

 The Yarraman Community Action Plan will be completed within 3.5 years. Plan was expected to take 5-8 years. 

 In 2024 Council consults with communities to achieve individual community goals. 

 In 2024 public toilets are included in the public toilet strategy and improved.  

 In 2024 the State Government has completed the QLD Fire Service relocation. 

 In 2024 Council runs more community meetings / workshops / engagements with structured plans. 

 In 2024 local artists are encouraged and given opportunities.  

 In 2024 the toilets in Yarraman Railway Station Park have disabled access and the toilets in the main street have been 
beautified.  

 In 2024 there's facilities for the youth, e.g. gyms, youth centres and programs (Youth Leader / Youth Connect Program). 

 In 2024 community achievements are recognised. Community run – Council supported. 

 In 2024 Yarraman is serviced by the Change project. Right now Yarraman is not serviced well and we want more access to 
these services and for services to be better promoted. 

 In 2024 common areas have been improved, e.g. the Recreational Park is good but facilities at the railway station could be 
improved, e.g. toilets and wheelchair access for people with disabilities. 

 In 2024 there's a light (solar) and bin at the bus stop. 
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Place goal 

 In 2024 the Friends of Yarraman membership has grown / been extended, e.g. to involve schools. 

 In 2024 there's a dog off-leash area with plenty of green space.  

 In 2024 there's forest trails to walk and ride on (Rodgers Park) and rail trails etc. 

 In 2024 Council encourages younger families to the area. 

 In 2024 our history has been preserved, e.g. the railway bridge. 

 In 2024 weeds have been addressed at the three town entrances, e.g. North (top entrance. Right now the area requires 
machining and cleaning up), south and west. 

 In 2024 weeds in Harland Park have been removed for pillars history. 

 In 2024 we have an off-leash dog park and a local animal management officer. 

 In 2024 Council reinforces local laws around building regulations. 

 In 2024 the town entry north of Yarraman has been tidied up. It would be nice to see clear view of the ranges. Right now weed 
and pest management is required. 

 In 2024 we see a common link for each town within the Toowoomba Region (be that visual or otherwise) to demonstrate we are 
all part of one region. 

 In 2024 there's a water station at Yarraman Railway Station Park. 

 In 2024 Yarraman is seen as a nice highway town to visit. In 2024 it's seen as a gateway to the TRC region. Right now the 
middle of town is beautiful. 

 In 2024 planning red tape has been reduced. Right now Council needs to come and see what they are deciding upon. Broad 
scale assessments don’t work. Need to tailor the assessment to the needs of the towns. 

 In 2024 development assessments are individualised - not broad scale assessments made from Toowoomba. 

 In 2024 the ecosystem - flora and fauna - is protected. 

 In 2024 there's a nature strip and planting along the roads to keep the ambient entry to Yarraman. It is an important part of the 
drive into town and a natural habitat for wildlife as well. 

 In 2024 the nature strip is joined with paths for cycling / walking to enhance Yarraman’s visual appeal. 

 In 2024 the character of Yarraman – the country feel / fresh air, the heritage and history - has been maintained. 

 In 2024 the community partners with Council to provide some services/facilities through seed funding dollar-for-dollar, e.g. toilets.  

 

Sustainability goal 

 In 2024 Council lobbies for power supply competition. Right now there's only one supplier and Yarraman is close to an alternate 
power supplier. 

 In 2024 the water network has been extended to cater for growth. 

 In 2024 the sewer network has been extended to cater for growth. 

 In 2024 Council has checked the capacity of sewer capabilities.  

 In 2024 Council has checked the capacity of water purification capabilities. 

 In 2024 people can easily travel to and from Yarraman. In 2024 Council advocates for government subsides (nominal amount) to 
establish a bus service to Brisbane, Kingaroy and Toowoomba. 

 In 2024 there's a series of guided and colour-coded walks around the area for visitors and locals. 

 In 2024 the trail circuit from Bridge to Emmet Street has been completed. 

 In 2024 our drains and pipes have been maintained. Right now clogged drains causes bad flooding in the main street. 

 In 2024 there's safe footpaths, wide enough to cater for elderly residents on scooters. Right now footpaths need to connect the 
town with the rail trail. They also need to connect the business network. Right now people have to take walkers on the road. 

 In 2024 our footpaths are connected (as per the Community Action Plan). 
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Sustainability goal cont. 

 In 2024 Council uses "net bags" on drains to collect rubbish. More environmentally-friendly. 

 In 2024 there's safe road crossings on main roads, e.g. Brown and Margaret Street intersections with the highway. 

 In 2024 we have walkway networks (as per the Community Action Plan) to connect our parks to town. 

 In 2024 Council advocates to reduce the speed to 50km/hr throughout the town centre. 

 In 2024 Council advocates to install a barrier for a road crossing. 

 In 2024 drainage has been improved to reduce flooding. Drains are regularly cleaned to reduce rubbish. 

 In 2024 Council has introduced a new parking structure, e.g. centre parking in Barr-Smith Street outside the IGA. 

 In 2024 there's recycling in town. We have a cash for cans scheme. 

 In 2024 Council reinforces local laws around waste management. 

 In 2024 there's a waste strategy for Yarraman. Right now the Waste Strategy doesn't include Yarraman. 

 In 2024 Barr-Smith Street to Nora Road is graded more often. 

 In 2024 there's more natural trails, e.g. cycle networks. 

 In 2024 there's footpaths joining places in town. 

 

Prosperity goal 

 In 2024 the community has established Yarraman as a “preferred retirement” location (as per the Sustainable Yarraman 
Business Plan). We have an aged care facility which creates close to 100 jobs and millions in revenue. Council is interested and 
has helped to support and enable the new facility. The new facility had created employment opportunities which help keep locals 
local and attract young families to town.  

 In 2024 Council has incentives to attract small industry. 

 In 2024 Council encourages people to stay in the region and helps different industries develop in different towns (to share the 
prosperity and support the region overall), e.g. a freight drop off area. 

 In 2024 Yarraman has an information centre / hub (like Kilcoy) which is manned, sells local produce and provides public spaces. 

 In 2024 Yarraman is known as an endurance / adrenaline destination for bike, walking and car racing activities. We have 24-hour 
endurance events.  

 In 2024 Council helps facilitate and support grant processes, e.g. via a letter of support, and advise of upcoming grants. 

 In 2024 Council promotes creek tours to "lovers of nature". There's a brochure to help advertise the walk and call for expressions 
of interest to attract knowledgeable volunteers.  

 Head of Brisbane Rail Trail – score for increased tourism. 

 In 2024 the Community Action Plan - Moving Yarraman Forward - has progressed.  

 In 2024 Council encourages employment so growth can occur. 

 In 2024 Council advocate the State Government to support startup businesses. 

 In 2024 Yarraman will see successful business being run within their country lifestyle, e.g. manufacturing that is then transported 
to customers etc. 

 In 2024 Yarraman appears on all Council maps. Right now Yarraman is missing on maps. 

 In 2024 the RV strategy (as per the Community Action Plan) has been implemented. A site has been established and is 
operational and bringing tourists to town. 

 In 2024 Yarraman is promoted as a nice place to retire. 

 In 2024 the Yarraman business group is established and effective. 

 The Community Action Plan requires dedication and ownership from the community.  

 In 2024 the mill is still operational and is a major source of employment. 

 In 2024 there's increased employment to suit demographics.  

 In 2024 there's tourism. 

 In 2024 the Yarraman website is linked to the Council website. 

 In 2024 there's more communication regarding smaller towns. Right now BOLD magazine provides a good regional view.  
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Prosperity goal cont. 

 In 2024 Council looks at new ideas/opportunities. Council helps make things happen by being both pro-development and pro-
business. 

 In 2024 Council is encouraging not discouraging development. Right now Council needs to look to find a solution to development 
proposals rather than "NO" being the first response.  

 In 2024 Council recognises that bureaucracy can kill small business – State Government main roads. 

 In 2024 there's an RV camp (free) for grey nomads. 

 In 2024 small businesses are encouraged. Linking the trails will help. 

 In 2024 Council encourages economic development. 

 In 2024 there's a reason to stop in Yarraman - an appealing stop on the main road like a character place, e.g. a bullock wagon. 
Right now Station Park is appealing but isn’t on the highway.  

 In 2024 business owners take pride in their buildings, e.g. fresh paint.  

 In 2024 the youth are catered for through after school jobs to keep them here. 

 In 2024 there's aged care facilitates – a residential space. 

 In 2024 there's cycling tourism and Yarraman is seen as a destination not just somewhere cyclists visit. Right now we need 
services that will get people to stay longer and spend in Yarraman.  

 

Performance goal  

 In 2024 there's better promotion of Council events, services and facilities, e.g. free printing in the library. 

 In 2024 community groups / key contacts are known to Council. 

 In 2024 the community know when their Community Development Officer is visiting town and where / how to engage with them. 
The Community Development Officer could consider working from library meeting rooms. 

 In 2024 Council advocates for more mobile providers in Yarraman. Right now the only provider is Telstra. This is a safety 
concern with respect to issuing emergency warnings, e.g. bushfire. 

 In 2024 Council communicates better with the community, e.g. through councillor visits and in emergencies. 

 In 2024 we have access to decision makers for quick service. 

 In 2024 Council continues to use Snap, Send, Solve. We are big advocates. 

 In 2024 Council communication, awareness and engagement has increased. 

 In 2024 Council continues to do a good job in Yarraman. Council has done a great job in Yarraman over the last two years. 

 In 2024 there's local (live and work in Yarraman) Council staff to maintain the town, e.g. pot holes. 

 In 2024 we have a Customer Service Centre in town. 

 In 2024 we have Council advocacy – representation for Yarraman from someone who understands the area and has local 
knowledge. 

 In 2024 there's a one-stop-shop Council Service Centre in town which provides quick access, keeps businesses in town, helps 
promote events, provides connection / knowledge of local issues and knows about grant opportunities. 

 

General comments 

 The Mission statement needs reviewing. It does not have a finite outcome. "Bright future" isn't measurable and is too vague.  
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2.10 Regional Youth Advisory Group workshop 
The following table lists community comments about the draft goals recorded at the Regional 
Youth Advisory Group workshop on 7 December 2018. Note: Bullet points are verbatim 
comments. 
 

People goal 

 In 2024 Council plays and advocacy role and helps promote accessible mental health programs. 

 In 2024 Council plays and advocacy role and helps promote programs / support services around drug education, sexual health 
(safe relationships / values) and domestic violence. 

 In 2024 youth have access to adequate housing. 

 In 2024 Council has genuine engagement with young people. 

 In 2024 there's more community spaces like Emerge where youth feel like they're safe and they can belong. 

 In 2024 Council has a better relationships with young people on the streets. There's genuine trust and buy-in. 

 In 2024 Council plays a role in supporting kids who are disengaged and don’t go to school / participate in the community. 

 In 2024 the boxing program run at Emerge continues. 

 In 2024 Council has a youth-specific grants program. 

 In 2024 small community groups like Emerge / Mission Australia understand how Council can provide support, e.g. grants 
advice. Right now Council needs to provide information / education and make it easier for people. 

 In 2024 Council runs a user-friendly education roadshow to provide community members / groups with information about how 
Council can support the community, e.g. grants and programs. 

 In 2024 Council partners with the State Government and plays an advocacy role. 

 In 2024 the graffiti and laneway café vibe is still creating places for youth to stop and stay. 

 In 2024 kids who don’t go to school and aren’t interested in sport or art have other things to do. 

 In 2024 there's more genuine opportunities for youth to have a say. These opportunities need to capture all voices / 
demographics. 

 In 2024 Council and other agencies work towards a bi-annual youth forum. 

 In 2024 Council educates the community about Council policies and procedures, e.g. event applications and what Council is 
responsible for vs what the community is responsible for. 

 In 2024 there's a mystery bus tour for youth. The tour would go to community sites, e.g. Crows Nest Falls.  

 In 2024 Council recognises the youth as a major part of the community. 

 In 2024 there's a youth activity centre and Council helps promote and get people to use the new centre as well as youth facilities 
/ spaces here already. 

 In 2024 older kids are catered for. 

 In 2024 there's a space for indoor activities like skateboarding and rock climbing in the centre of town. The space could be 
temporary until funding is available for a permanent space. 

 In 2024 the First Coat festival is continuing. 

 In 2024 silo art projects are happening around the region. These projects create a sense of pride in our towns. 

 In 2024 Council owned or controlled spaces are being used for temporary art installations e.g. Bell Street Mall. 

 In 2024 there's respectful relationships between the community and Council. 

 In 2024 Council supports Vanguard Laundry. Right now Vanguard provides kids with a means to getting an income and leaving 
Gateway House. 

 Jobs open lots of doors, provide confidence and dignity and make people feel part of community. 

 In 2024 kids receive subsided taxi fares through a service card. 

 In 2024 there's sports and coordinated activities for young people, especially in regional areas. 

 In 2024 there's a youth worker assigned to each town. 

 In 2024 Council facilities are available to house regional support services. Council charges community groups a nominal fee as 
rent. This charge feeds into future community grant programs - supporting the prosperity of our region. 
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People goal cont. 

 In 2024 Council provides spaces for Centrelink to operate, i.e. to provide community support around drought relief in regional 
Customer Service Centres / offices. 

 In 2024 Council links in with youth support coordinators to help promote / expand services. Council provides more spaces to sit 
and connect, e.g. yarning circles. 

 In 2024 there's a youth forum - activating outreach services. This program should kick off in 2019. 

 In 2024 Council goes to where youth are to engage, consult and work with young people. 

 In 2024 Council partners with local organisations.  

 In 2024 there's programs and support for Indigenous kids. The programs could include a cultural learnings mystery bus which 
connects senior people with knowledge and young people. 

 

Sustainability goal 

 In 2024 more walking and riding trails have been developed. 

 In 2024 there's better public transport, especially in regional areas. Right now money is a massive barrier for youth. 

 In 2024 there's Uber for kids. 

 

Prosperity goal 

 In 2024 ecotourism is being promoted. 

 In 2024 tourism is creating jobs for the youth. 

 In 2024 the youth activity centre / indoor centre is employing youth. 

 In 2024 tourism is promoted as a genuine industry / occupation. 

 In 2024 Council provides spaces for startup businesses, e.g. three month startup trials. Council could lease the running / curation 
of these spaces to the community. 

 In 2024 the Goods Shed is used as an “incubator space”. 

 In 2024 Council has maintained trainee programs, especially in regional communities. 

 In 2024 Council partners with regional Chambers of Commerce and Progress Associations to develop and manage a youth 
employment database and program to connect youth with employers, i.e. create pathways. If the program is successful, it could 
be rolled out nationally.  

 In 2024 Council supports a mentoring programs where young people are partnered with mentors in their areas of interest. It is a 
structured program and mentors have support, training and guidance, especially if working with trauma kids. The program could 
be coordinated and run by a community group, e.g. Zonta. 
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2.11 Youth Leaders workshop 
The following table lists community comments about the draft goals recorded at the Youth 
Leaders workshop on 13 December 2018. Note: Bullet points are verbatim comments. 
 

People goal 

 In 2024 there's no opportunistic crime in the region. Council promotes locking vehicles and protecting property. 

 In 2024 there's more opportunities for youth to contribute to the community, e.g. more youth groups, funding, resources, 
apprenticeships and employment opportunities. 

 In 2024 there's more workplace diversity. Council promotes and advocates for this. 

 In 2024 schools play a role in helping students better understand the experiences of the whole community. 

 In 2024 Council promotes the importance of fire alarms and home security systems and encourages businesses and home 
owners to install these devices. 

 In 2024 Council supports community organisations, e.g. organisations who help settle migrants. 

 In 2024 Council gives organisations and individuals applying for grants, an opportunity to pitch their proposal / demonstrate the 
benefits of proposal in person. 

 In 2024 Council supports youth development, youth engagement and youth involvement. 

 In 2024 Council creates opportunities for youth to volunteer and come together. 

 In 2024 the grant process is easier for the community to follow. 

 In 2024 there's youth-specific grants. 

 In 2024 Milne Bay Swimming pool has plenty of green space like Mackay. 

 In 2024 the library continues to provide a good service. Right now it has all that we want. 

 In 2024 people are open-minded. Right now small-minded communities shut down ideas. 

 In 2024 upper management – who makes decisions - and councillors meet with community groups. 

 In 2024 Council provides feedback about decisions and how to improve developments and projects.  

 In 2024 Council offers more support for transitional housing, e.g. help with approvals and DAs. 

 In 2024 Council meets leaders from different communities and cultures to explain the role of Council. 

 In 2024 Council communicates via social media and attends regular community meetings. 

 In 2024 Youth Leaders promote upcoming Council events via radio. 

 In 2024 community plans fit into the broader Toowoomba Region vision and master plan. 

 In 2024 Council helps create and support opportunities for newly-arrived people to be part of the community, e.g. organises 
volunteer opportunities at Christmas Wonderland and provides free passes to community events. 

 In 2024 Council helps promote and fund a music concert at Crows Nest. This is a free, under 25s event to fundraise for 
transitional housing.  

 

Sustainability goal 

 In 2024 Council promotes sustainable energy sources, e.g. solar farms.  

 In 2024 Toowoomba has a Carbon Collection Program. 

 In 2024 there's sustainable waste treatment options. 

 In 2024 Council advocates for major supermarkets to substitute all plastic bags for paper bags, e.g. in the fruit and vegetable 
section. 

 In 2024 Council funds and runs a program to introduce waste facilities and deliver waste education in schools. 
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Prosperity goal 

 In 2024 the Quarry Gardens is home to a video gaming centre with an internet café to attract youth from other towns, states and 
even countries. The centre hosts competitions and run workshops and training. Users BYO devices. The centre has great 
ergonomics. A native vegetation landscape theme has been used in the Quarry grounds. Businesses and shops are also located 
in the centre.  The centre attracts businesses into the area and creates employment for young people. Toowoomba is becoming 
known nationally and internationally as the Australian home of GameCon. The centre, Council and universities all work in 
partnership. 

 In 2024 there's more apprenticeships on offer in a number of trades including masonry, leather making and carpentry. 

 In 2024 there's more things to do / job opportunities to keep youth in town. 

 In 2024 there's more study options available locally, e.g. medical degrees. 

 

Performance goal 

 Right now the Customer service team are awesome. We love our customer service staff. Don’t ever change Crows Nest 
Customer Service staff. 
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4. One-on-one meetings 
Two one-on-one meetings to capture feedback on the draft goals were held with 
representatives from multicultural and youth communities in November and December 2018. 
The following table lists community comments about the draft goals recorded at these 
meetings. Note: Bullet points are verbatim comments. 
 

People goal 

 Include a new strategic action around acknowledging Indigenous people's contribution to conservation. 

 Include a new strategic action around celebrating Indigenous culture and history. 

 Include a new strategic action around advocating and creating opportunities for freedom of religious and cultural expression. 

 Review the use of the word "education" in the context of the People goal, strategic action 1.1.01. Consider removing this word to 
enable the action to refer to "programs" generally - not specifically education. 

 Include a new strategic action around providing opportunities for agencies and organisations, e.g. mental health, disability, youth, 
aged care and multicultural, to utilise Council facilities and resources in regional communities at a subsidised rate, e.g. halls and 
library meeting rooms. 

 Update the People goal, strategic action 1.1.05 to reference targeting / engaging marginalised and disadvantaged communities, 
e.g. ATSI, multicultural, youth and seniors.  

 Update the Prosperity goal, strategic action 4.1.04 to include establishing programs to support small businesses, e.g. startups 
and marginalised groups, e.g. ATSI, multicultural, youth and seniors, in all community consultation processes. 

 

Place goal 

 Include a new strategic action around being innovative and planning for Smart City technologies. 

 

Prosperity goal 

 Include a new strategic action around partnering with industry to run programs to help migrants, including skilled migrants, find 
employment relevant to their skills and experience. 

 Include a new strategic action around partnering with industry and agencies to run programs to help marginalised and 
disadvantaged communities, e.g. ATSI, multicultural, youth and seniors, find employment relevant to their skills and experience. 
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5. Written feedback 
During the consultation period, 20 written responses (online and hard copy) were received. 
The following table lists community comments about the draft Corporate Plan submitted in 
writing. Note: Bullet points are verbatim comments. 
 

People goal 

 In the People goal, strategic action 1.1.05 state how "effective community consultation" will be implemented. 

 In the People goal, strategic action 1.2.01, expand on "cultural facilities" to include halls. 

 In the People goal, strategic action 1.2.01, review the word "programming". 

 In the People goal, strategic action 1.2.05, replace "strengthen" with "develop" or "build". 

 With respect to the People goal, strategic action 1.3.02, consider partnering with agencies and state which programs are being 
referred to, e.g. education, CHANGE Project etc. 

 TRC needs to be aware of the needs of a variety of communities in the region. 

 Consultation devices need to be clearly defined, articulated and easily understood and / or explained and open to flexible, 
negotiated solutions. 

 More emphasis of family fun and fitness in Goombungee. 

 Residents using Goombungee parks more. Exercise equipment installed in Pioneer Park for instance which would tie in with the 
kids skate area.  

 Think carefully before closing sporting fields in the shire. Rather than punishing rural areas, look at how to engage communities 
more in the use of facilities – sports fields, empty school tennis courts, swimming pools, parks. 

 Review how rate payers are kept informed. Not everyone has daily access to papers.  

 Join with community groups in educating and encouraging their members and the public to take steps to reduce their carbon 
footprint in homes, businesses and the community. 

 A storage facility for special collections that are used in TRC buildings. 

 While there are many positives in the current Corporate Plan draft, there appears to be a lack of specific reference to the arts 
and creative industries in the area. I wish to advocate for these important sectors, as communities with strong support of the arts 
and creative industries are proved to be more liveable and vibrant than those which do not value the sector. 

  The arts and creative industries create community, and allow for all voices within a region to be heard. In my work as a teacher 
in Toowoomba, I have recently had the pleasure of welcoming several Syrian and Yazidi children into my classroom. One of the 
ways in which we have communicated is through dance and arts activities, both with the students and their families. In the past, I 
have seen these same activities used in classrooms with other migrant children, such as the Sudanese migrants who came to 
Toowoomba in the early 2000s, and again the arts provided opportunity to learn about cultures other than our own. The arts 
practices provided a safe space for these children to tell their stories, and for their voices to be heard. (People: 1.1.01, 1.1.02, 
1.1.03, 1.1.04, 1.2.01, 1.2.02.) 

 The place of arts and creative industry impacts the well-being of community too. The recent LIT Festival held in September was 
a wonderful way to engage members of the public with art in non-traditional art spaces, and the genuine positive comments from 
attendees all pointed towards the fact that providing access to the arts is something that communities desire. The number of 
attendees at this festival, in its first year, indicate that numbers will grow, and that the Toowoomba community is looking for more 
creative events to value.  

 Of course, a council which supports arts and creative industry will also see positive results for the economic development of the 
region, and tourism will also be impacted through the creation of arts events. For example, the Shakespeare in the Park festival 
(USQ) has been through many iterations, and was an excellent community event which has potential to become a significant 
cultural draw on the calendar for the city. Support of events like these could even see expansion throughout other parts of the 
community as well, as many other cities the world over have similar successful events in place. The First Coat exhibition is 
another example of a great community initiative which has potential to improve, if supported by the council and corporate groups. 
(Place: 2.2.03; Prosperity: 4.1.06; Performance: 5.1.01.) 

 I would like to see our Council show strong leadership by championing a creative strategy to help our region to thrive across 
many categories.  There must be value placed on the arts and creative industry to create and ensure a vibrant region in the 
future. 

 I note there is no reference regarding a creative arts strategy for the region, which is common place amongst several other 
councils. It is imperative for councils to support creativity and innovation in their region as it is a driving factor for, not only 
liveability, but also the sustainability of tourism in the area. 

 What is concerning is the lack of value placed on The Arts in the region, made evident by having no dedicated position in council 
to foster this important relationship to its people. This is further enforced by the lack of arts funding in the region, in particular the 
unavailability of RADF funding in 18/19. 
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People goal etc. 

 I would also like to flag the lack of communication surrounding the consultation process. I do not believe this has been an 
adequate process that was widely publicised, and therefore has not enabled a significant percentage of the constituents to 
provide feedback.  

 My concern is there appears to be no desire to create a strategy around developing the capacity for the arts sector in the 
Toowoomba Region. This despite the international success of First Coat and its obvious impact of tourism and quality of life in 
the region.  

 My particular area of expertise in music and something I feel needs to be addresses is the regions ability to create and sustain a 
music scene. Toowoomba no longer has music promoter - largely due to the lack of functional contemporary music (flat floor) 
venues in the region. Most other councils have a space specifically for this but not Toowoomba. The private venues that 
previously existed have been so hammered by noise complaints (because council approved residential development near them) 
that they can no longer operate in a sustainable way. Contemporary music events are one of the fastest growing tourism drivers 
and yet Toowoomba displays no desire to tap into this world.  

 I'm also disappointed with the lack of communication around this community consultation process and feel it’s TR's responsibility 
to ensure residents understand the impact this planning process has on them.  

 I would like to see more of a focus put on creative industries and the arts sector as a whole in the plan. I believe this is 
underrepresented in the plan to a large degree. 

 Add "Informing the community" rather than just consulting. Need to be easy to have a say and comment. Through social media, 
schools, multicultural, different groups and seniors. 

 Consider social media. 

 How will the calendar of events be distributed? 

 Add "create awareness" into strategic action 1.3.03. 

 Add "with feedback" to the end of strategic action 1.2.01 

 Put money towards something for the community free fitness stations I think is a great start and ones that all ages can have a go 
at. A circuit of cardio stations and a running path to a circuit of strength stations would be great.  

 Get a building big enough to be able to have Traditional cooking classes, Traditional dancing classes all run out of the 
community building. My ideal vision was that the building was big enough that we could raise enough money to get a mini games 
room, a place for kids to come and hang out in a safe and open space. Kids that you don't even except are interested in cooking, 
there is just no opportunity for them to show it off or to learn more.  

 Volunteers at the Show Society, Men's Shed, Buffalo Lodge feel CONNECTED and BELONGING to Crows Nest. 

 Youth who attend the Show Ball and participate in the Miss Crows Nest Showgirl and Rural Ambassador competitions are 
ENGAGED with other youth and our community organisation. 

 We support a HEALTHY Crows Nest in unison with the Indoor Sports Centre. 

 The Crows Nest Show Society would like greater access to the Indoor Sport’s Centre as a venue they can hire out as part of 
their value package. We will more access to this tremendous building (50% shares with the Toowoomba Regional Council and 
used as an Indoor Sports Centre) would support more social events on the Showgrounds. 

 A Toowoomba Region phone app for community groups, with a design unique to each town. A uniform silhouette, similar to entry 
signs at each town could be used to design posters, social media posts, videos etc. A more affordable option for community 
events that are sometimes “poorly promoted” could be a massive assistance to make marketing more accessible for volunteers, 
but also create uniformity from each town to build an identity and a common theme. For example, Crows Nest could build its 
reputation as the “High Country Heaven”. 

 Acknowledge the Darling Downs Show movement as an active contributor to the “Rich traditions, Bold ambitions” goal. 

 The executive committee of the Crows Nest Agricultural, Horticultural & Industrial Society would invite representatives from the 
Toowoomba Region to meet with us onsite and collaborate on how the Crows Nest Showgrounds can be a priority for the 2019 – 
2024 Corporate Plan for Crows Nest. 

 Enlightened and inclusive communities have a “Telephone Tree” as not everyone is computer savvy or attends the Library. Not 
everyone in Yarraman listens to Wild Horse FM On Air, we are all busy, sometimes working outside. Here is the perfect 
opportunity for the TRC to use our excellent monthly local paper – The Yarraman Junction. All Yarraman residents receive this 
paper, and it is also widely distributed to our neighbouring towns. If the TRC uses this valuable communication forum we will all 
be informed of important TRC future plans. We are all resident and are interested in our town. We all intend living until 2024, and 
wish to have input into our towns future. Knowledge is a positive powerful force, and limiting access to knowledge is one of the 
reasons why Yarraman is disunited and dysfunctional. Call to action.  
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Place goal 

 Include a new strategic action around being innovative and planning for Smart City technologies. 

 In the Place goal, strategic action 2.1.01, state how "community awareness and participation in natural and agricultural land 
conservation" will be achieved. 

 In the Place goal, strategic action 2.1.02, "Ensuring planning supports economic development while protecting and enhancing 
high quality agricultural lands, scenic amenity and community, environmental and heritage values" relies on communication.  

 In the Place goal, strategic action 2.1.02, consider funding Landcare to help "Ensure planning supports economic development 
while protecting and enhancing high quality agricultural lands, scenic amenity and community, environmental and heritage 
values" relies on communication.  

 Create a large park in Goombungee for the future with bike facilities, birds and a lake. 

 One size doesn't fit all when planning for growth and development, e.g. church block in Goombungee is unsaleable. 

 Customer service / Council planners should have hands-on experience. Planners need to reflect community experience, not 
necessarily planning laws! 

 Vermin and Weed control – If these issues are not addressed immediately, the future in 2024 will be grim.  Weeds such as 
varieties of prickly pear, lippie grass threatening native grasses, box thorn are flourishing.  These weeds aren’t just on private 
land but are on crown land some of which council is responsible for – sides of roads.   

 Slash the roads more often in rural areas or give incentives for property owners to do so. Also, we understand that property 
owners are not allowed to spray weeds along the road side. So, why are Council staff not out there doing the job?  BUT be 
careful, there are some organic growers in your shire! 

 Green space – Toowoomba is in danger of losing its garden city image.  At least, in the newer suburbs, that is true. An example 
is the new development near the show grounds. There is no land reserved for park land that I can see. The streets are narrow so 
there’s no room for beautifying the landscape. 

 Whilst there have been some gains over the past decade, in our part of the region (Jondaryan) a number of significant issues 
(around Oakey particularly) have become apparent and it is difficult to imagine that they will disappear within five years. PFOS, 
PFOA, odour from Oakey Beef  lake  at certain times of the year, etc. 

 Be aware of special sites. Some need signage. 

 Do we not value any of our ‘built’ assets?  These are part of our heritage and ‘traditions’. Cultural assets define our past and 
current values. 

 Do we only want to ‘conserve’ these valuable assets, or are we committed to enhancing them? 

 Suggest: “Council supports sustainable and innovative practices to conserve and enhance our valuable natural and built assets 
and…” 

 People also ‘connect’ over cultural assets in our region – there is no mention of ‘preserving existing cultural assets for the benefit 
of a connected community’ in the goals or outcomes – a simple amendment to Strategy action 12.01 could be “Ensure cultural 
facilities, assets, and programming meet the needs of the community and regional development”. 

 Strategic Action 2.1.02 is better placed under Outcome 2.2 – it is about enhancing the urban environment also, not just about 
‘healthy and resilient natural and agricultural environments’. 

 Outcome 2.2 is missing a Strategic Action regarding cultural heritage and environmental assets – Do we not value these 
assets?  If not, I am not sure this is a Council I want to work for. – Recommend: “Preserve and enhance our existing heritage, 
cultural, and environmental assets”. 

  2.1 – No mention of developers to plant trees for those removed. 

 Consider how to create opportunities for participation in natural and agricultural land conservation. 

 Add "with consultation and feedback" to the end of strategic action 2.2.01. 

 Remove "an" between "provide" and "integrated" in strategic action 2.2.02. Add "for a variety of people" to the end of action. 
Right now this sentence does not appear to be finished. 

 Add "whilst creating awareness within the community about these plans" to the end of strategic action 2.3.05. 

 Does strategic action 2.1.01 make sense? 

 Support the 16 acre showgrounds to reach its full potential as an OPEN SPACE, that offers CONNECTION for community 
groups. 
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Place goal cont. 

 In collaboration with The Crows Nest Men's Shed, the Show Society supports TRC installing a dedicated “Community Gate”. A 
sealed, 2 lane, 24 hour public access for the Indoor Sports Centre, The Men's Shed (30 volunteers x 3 days/week), Show 
Volunteers and the large RV’s and Caravans is essential with the high traffic accessing the grounds. We believe Gate 3, the 
northern most gate located between the Indoor Sports Centre and Football field would be a suitable access gate. Benefits would 
include –  
* Safer access from the busy New England Highway 
* All signage and information at one access point to the Showgrounds 
* Ease to operate video surveillance of cars using the Showgrounds, for security surveillance 
* Tourists camping on the grounds can be led through “community corner” and be exposed to the great Men's’ Shed, Show 
Secretaries office, Indoor Sports Centre as they then progress to the camping area. Immediately feeling a sense of connection to 
the Crows Nest community. 
* During a natural disaster, it would make the Showgrounds more easily accessible by large volumes of traffic at one time at 
short notice. 

 MAJOR PROJECTS predicted in our 10 year plan for the 125th CROWS NEST SHOW in 2028 include extensions to 
infrastructure, maintenance to historical buildings, underground power supply extensions, disabled toilet block and showers 
installation and livestock fencing and yard upgrades. 

 

Sustainability goal 

 Provide education in efficient, integrated and sustainable waste and resource recovery services.  

 Ensure sewerage networks are affordable, i.e. update the Sustainability goal, strategic action 3.2.06 to state: "Plan, deliver and 
manage high quality, affordable sewerage networks…" 

 Include the Bunya Mountains and Jondaryan in planning for the Toowoomba Region to be a strategic transport hub. 

 One size doesn't fit all when planning and regulating parking. Not a ridiculous requirement.  

 Road network is viral to rural / semi-rural Nungit to Quinalow. 

 Town (of Goombungee) joined to the Golf Club-Golf Course Road with a designated walking and riding track. I have a vision of 
families out together as I see when driving into Nanango from the southern side. 

 To ensure our town (Goombungee) continues to grow by the way of having a motel, growing our retail sector and any other new 
business' sewerage (infrastructure) is essential. And also the septic systems are ageing. It will cost residents at least $10,000-
$15,000 to replace their current systems.  

 Review the lack of regular transport between Toowoomba and outlying areas such as Oakey, Goombungee, Quinalow and 
Jondaryan.   

 The poor design of roads on service and arterial roads is to be questioned.  Some of this obviously is a Main Roads 
responsibility. But the roads do cross Toowoomba Shire Council territory so one would think councillors would have been aware 
of the designs. One point in particular, is the number of new traffic lights being erected on the Warrego Highway and 
Toowoomba–Cecil Plains road close to the new Toowoomba bypass. How many rate payers are puzzled by this poor design 
which will continue to slow travel into Toowoomba after enduring months of road works.  

 Also, train your staff to be more efficient and effective in grading gravel roads. Don’t make them even less useful than they are. 
And don’t just push old gravel on the sides of the road and into the table drains. This is an issue! 

 The parking situation at the Toowoomba library is a joke.  The entrance is in an inconvenient and dangerous location – too late to 
address that issue. This once vacant land was parking for the pool and gym over the road.  Now it is shared by library visitors. 
There is not enough parking! 

 CBD – increasing parking costs in the CBD is hardly the way to encourage people to shop and eat in the CBD.    

 Neil Street Car Park. There are still people who prefer to use coins for parking fees.  But the machine at this car park only 
accepts exact coins – no refunds.  And if you over pay just to get out – nope – that doesn’t work.  Also, it doesn’t seem to accept 
all credit cards. 

 In 2024 Council monitor greenhouse gas emissions from all of Council’s activities. 

 Adopt the highest sustainable building designs practical in all Council building projects – five and above on the NABERS scale. 

 Investigate and implement methods of reducing electricity consumption by energy efficiency measures and incorporating 
photovoltaic cells in new and existing council buildings and structures. 

 Plan and implement a program of improving the fuel efficiency of its light vehicle fleet including purchasing battery electric 
vehicles for suitable roles in Council together with the necessary recharging infrastructure. 

 Reduction of greenhouse gas emissions is vitally important as scientific report after scientific report indicates, e.g. the most 
recent US Report: US Global Change Research Program - 4th National Climate Assessment: Impacts Risk and Adaption in the 
United States (23/11/2018). 
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Sustainability goal cont. 

 It is easy to say that Council can do very little about this global issue, but if every person, every council, every state and every 
nation took that attitude we would be leaving the world a worse place for our children and grandchildren. It is patently obvious in 
the Toowoomba region, with the trend of reducing rainfall, increasing temperatures and falling agricultural yields, that global 
warming is having a significant impact on our local environment, lifestyle and prosperity. Council should play its part. 

 The Toowoomba Region has a developing demographic issue. I note that Toowoomba’s population continues to age with an 
increasing number of the population aged above 65 years (Draft Corporate plan, p10). I also note that Toowoomba’s population 
growth is slowing from 1.5% in 2013 to 1% in 2017 (ABS 2015 & Population Australia 2018). Toowoomba also falls behind other 
regional cities in population growth such as Ballarat, Bendigo, Cairns and Townsville (ABS 2015). 
Increasing population and a younger demographic are good for the prosperity, economic and intellectual vigour of a region. 
Research shows that millennials are the group most concerned about climate change in Australia (Australia Institute: Climate of 
the Nation p6, Sept 2018). It is easy to test this assertion by asking your children or grandchildren whether global warming is an 
important issue. 

 The Draft Corporate Plan 2019-2024 shows very little of the “bold ambition” that is the adopted slogan of the Toowoomba 
Regional Council. It appears content to chart a “business as usual” approach changing very little from the previous corporate 
plan. In that time, however, there have been significant technological and social changes. While the Message from the Mayor 
and CEO mentions the Pulse Data Centre and Toowoomba Technology Park, neither of these initiatives is a result of any 
proactive move by Council. Similarly, Council has not established initiatives to encourage local large scale renewables. The fact 
that there are a number of solar farms being built within the Toowoomba Regional Council area is, unfortunately, independent of 
the Council's policies. 

 The inclusion of a Reducing Greenhouse Gas Emissions objective would be a significant first step in signalling to the younger 
generation that Council recognises and is doing something about this issue which they see as important. Just as happens with 
support for multi-culturalism, Council will show that it sees the challenges and opportunities of the 21st century and is prepared 
to play a role in the future and not simply watch the future unfold. This type of corporate planning and action would, with other 
private initiatives such as the Pulse Data Centre and the Wellcamp airport, enhance Toowoomba’s reputation as a desirable 
community for a younger generation. 
It would be easy for Council to dismiss such an objective as requiring too much in the way of resources but a longer term view 
should be taken. Solar panels save money as do electric vehicles and energy efficient buildings. Council has previously stated 
that it “has an existing active commitment to ‘cutting edge’ green energy initiatives” (Correspondence: TRC to Toowoomba ATA 
16 May 2018), then it should certainly be receptive to implementing this “active commitment” by including this objective in the 
Corporate Plan. 

 Goal 3: Sustainability, 3.3 Integrated Transport Networks and Systems. Please include…Develop energy neutral, useable, public 
transport system across the whole region. 

 Goal 3: Sustainability, 3.3 Integrated Transport Networks and Systems. Please include…Aim to reduce private vehicles travelling 
to Toowoomba city centre by providing a practical public transport and park and ride alternative. 

  There are various means of improving sustainability that do not fit with any of these strategic actions – e.g. LED lighting; tree 
planting 

 Especially sad that there is no action relating to improving the urban forest to mitigate against heat island effect in our urban 
areas. Needs to be an action relating to the planting of more trees in our urban areas. 

 No mention of Climate Change practices to commence 

 3.2 – No mention of tidying up the Shire. E.g. numerous car bodies littering both urban and rural land distributing hazardous 
waste into soil, atmosphere and waterways. Not to mention the unsightliness. 

 Properties without bin services. How will you deal with their solution with is to burn and create a toxic polluted atmosphere in the 
rural areas. 

 No mention of park and ride using electric mini busses. 

 3.3 – The road network in Toowoomba is indescribably awful for commuters. The roads need to be improved before 
developments, not after in a haphazard solution. 

 To help people understand recycle: visual practices of such in plastics, glass, tin, paper should be available! 

 To cater for all new developments there is no mention of the Council building a new age power plant to recycle waste to produce 
electricity (Brisbane Times 10 June 2018) from Biogas. This has been used for decades in Europe and US. The LGAQ said 
Councils including Toowoomba, want the new age power plants in place by 2028. 

 Add "whilst creating awareness of these things" to the end of strategic action 3.2.01. 

 Amend strategic action 3.2.02 to read "Plan, deliver and manage efficient, integrated, sustainable and high quality water 
systems". I.e. delete "and" before "sustainable" and add "and" after "sustainable". 

 Add "and awareness" to the end of strategic action 3.2.05. 
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Sustainability goal cont. 

 Add "the" between "for" and "Toowoomba" in strategic action 3.3.01 

 A sealed access road to the Indoor Sports Centre and with designated sealed parking area would minimise dust, make the area 
more accessible and increase safety for children using the Sports Centre. 

 i think it would be a waste of money to replace the library bean bags obviously they were not taken inside of a night, the money 
would be better spent elsewhere. We here in yarraman have no public transport round town, so the elderly, frail and  ill are 
disadvantaged if they have no car. I would like to see a golf buggy style vehicle (like those at Toowoomba hospital) provided to 
us by T.R.C.. I would be happy to house it under cover and video surveillance at my house. We are happy to co-ordinate and 
provide our phone number, drive and organise other volunteers in driving and assisting in the operation of this free service to get 
our disadvantaged citizens of Yarraman to the supermarket, butcher, chemist or doctor and home again. 

 

Prosperity goal 

 Remove the words "Plan to" from the beginning of the Prosperity goal, strategic action 4.1.01. 

 State the main aims of the Toowoomba Region Economic Development Strategy. 

 One size doesn't fit all with regard to ensuring planning and infrastructure supports future economic growth in regional centres. 

 Instead of building new office blocks for TRC workers, utilise empty office spaces. 

 A comprehensive touring publication would be very useful for the entire region 

 Goal 4: Prosperity. Please include: Recognise that Climate change will impact prosperity unless action is taken within this plan 
time frame. 

 Goal 4: Prosperity. Please include: Climate change - identify risks and plan for impacts. 

 Goal 4: Prosperity. Please include: Take actions to reduce carbon footprint. 

 Goal 4: Prosperity. Please include: Support community to take actions to reduce carbon footprint. 

 Goal 4: Prosperity. Please include: Develop and implement strategies to reduce energy consumption. 

 Suggest that action 4.1.07 should be amended as follows: “Identify ad plan civic projects and programs that promote our 
region…” – otherwise we miss out on programs/events like the winter wonderland being a ‘program/event’ that helped to promote 
our region. 

 Consider NBN and youth events in the Prosperity goal. 

 The school building is in a prime position to become a FREE self-serve information centre/ mini Yarraman history guide with old 
photos, bill boards off information, ideas of what to look at around our town - very similar to our wonderful website. And it's a 
great opportunity to put a big ad up to head on up to heritage house to see so much more. A lot of people stop out the front of the 
building, we need to keep them here for a bit. So they can have a walk through, and make them wanting to see more. We have 
so many secret beautiful sites to see but no one knows where they are. 

 Support the Show Ball by providing in-kind hire for 2 x weekday nights in April 2019 at the Crows Nest RSL & Community 
Centre. This will support FREE community dance lessons to enrich local youth by learning traditional Ballroom dances which are 
a part of Australian rural culture. 

 The showgrounds can become a tourist hub that contributes to the local economy by hosting overnight campers and tourists. 
Ideally located on the New England Highway, with a sealed cement footpath access to the new Information Centre at Carbethon 
Museum, it is a 10 minute walk from the town’s CBD. 

 Assisting the Show Society with the application process to install signage on the New England Highway that directs tourists and 
unexposed locals to the “SHOWGROUNDS” and “DUMPING POINT” to foster a LIVEABLE COMMUNITY. 

 We support large artist murals on the vacant cement walls of the Indoor Sports Centre (similar to the Outback Silo initiative). 
Facilitated by the TRC (in consultation with local artists groups and the Show Society), a suitable design with potential themes 
being “Crows Nest Show, Since 1901” or “Crows Nest – home of Victoria Cross Medallist John French”. We strongly believe the 
blank cement pavilion walls could become a major tourist draw card and contribute to the Artist Trails that already run in the 
district. Beautification of the Indoor Sports Centre and its surrounds are long overdue. 

 TOURISM and CULTURE is the very essence of the Crows Nest district. TOURISM will prosper by the Showgrounds being 
opened to Caravan, RV’s and overnight campers with the already installed Dumping Point filling a void in Crows Nest’s services. 

 The potential of assisting the local Tourist and Progress Association to make Crows Nest an RV friendly town has been 
discussed. 

 Support the Show Society by offering media coverage online and print when milestones are reached. 

 Grant application consultation and assistance. 

 Continue the Toowoomba Regional Council’s CORE SUPPORT PROGRAM funding which provides Show Societies with vital 
financial assistance. 
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Performance goal 

 Consider service centre redevelopment (Goombungee). 

 Consult when developing, implementing and communicating local laws, policies, standards and codes to achieve 
regulatory compliance. Consider adding the word "consult" to the Performance goal, strategic action 5.1.04. 

 With respect to the Performance goal, strategic action 5.1.08, explain what is meant by "Implement integrated strategic 
planning approaches across Council". 

 In the Performance goal, strategic action 5.2.03, state the importance of an organisational culture strategy. 

 Review the lack of representation from councillors. How many get out and about in the community reviewing the lack of 
services, the condition of amenities, touching base with rate payers – and not just for feel-good photo opportunities. 

 Will there be an improvement of maintenance operations, particularly in relation to roads, throughout the shire. Will there 
more efficient management of equipment.  This also needs to include extra training of the TRC plant operators so they are 
more effective out in the fields. 

 Representation for our area is often difficult to see and we fear even less rural representation will happen in the next 
elections. 

 TRC appears to operate on the same principles as TCC used to do, paying little regard for the size of the TRC and the 
differences in weather factors, road conditions, pest and weed management, public transport (or lack thereof). For those 
centres away from Toowoomba it is a retrograde step to adopt a one size fits all mentality. For example to cancel sport 
activities because there is a fog in town does not consider that conditions are often fine in Oakey or Pittsworth or 
Goombungee. Get to know the region folks!!! 

 There is strong grounds to say there is very little communication between management and the workers down to the 
public. Too much emphasis on process for jobs than efficiencies at the job site. 

  Elected representatives should know the region better so decisions might be from a position of personal knowledge rather 
than taking the word of a department head or even lower. 

 The fact that there is no dedicated councillor or portfolio for the arts speaks to the value TR places on the arts - even 
though the arts is a proven driver for tourism.  I believe the region needs to address this as a priority, particularly given the 
number of artists finding Brisbane no longer affordable and looking for a regional base to work from - if Toowoomba put 
effort into developing the arts sector - potentially we could be capturing those artists looking to relocate.  

 I personally find it disappointing that our Council wants to “foster a performance driven culture…”.  All research regarding 
‘positive work culture’ clearly identifies that ‘performance’ is only achieved when people are in a positive and healthy 
community-focused culture that promotes a sense of purpose and belonging.  Achievement comes through a happy 
workforce that is listened to and is able to work collaboratively across the workforce.  

 Action 5.2.03 does not explain what the ‘organisational culture strategy’ aims to achieve – this is disappointing 

 Action 5.2.05 – Why ‘lead’ collaborative working environments?  Collaboration is all about team-work.  Should it not be 
‘foster’ collaborative working environments… 

 TRC since amalgamation has significantly reduced services to the regional communities and some services supplied are 
below expected standard.   

 
General comments 

 In the corporate plan 2019 – 2024 Quote “the Council supports sustainable and innovative practices to conserve our 
natural assets and rich agricultural land and the environment protected for future generations.” I do not believe this is 
happening. Trees are felled, park spaces diminished and limited in number! Densely populated developments need space 
for health & wellbeing. 

 It is rumoured that the Crows Nest Works Depot (which is probably not the official name) is going to close and all workers 
will report for work at Goombungee.    
My concern is that this, should it happen, will be a retrograde step for the Crows Nest Community.  It will take jobs away, 
workers away from their families for extra time each day,  
Increase the cost of workers getting to and from work, and take custom away from our business community.   I foresee 
workers moving to Goombungee to live due  
to the increasing fuel costs and time restraints on families.  This also seems to be an expensive corporate exercise on 
Council’s behalf as vehicles and machinery will also have to 
travel to and from Goombungee carrying out works and business.  I doubt this increased expense could be offset by TRC 
selling the land the current Crows Nest Depot is on as it is most likely 
contaminated and unusable for many years unless lots of money was spent to make it usable. 
  
What I am saying is that this step will IN NO WAY (as per your SUSTAINABILITY Goal) “enhance our community”.  It will, 
in fact, accelerate the community’s demise. 

 Consider some discount for farmers and farm-based businesses during the drought. 

 Just a comment on the Vision Statement, which reads: The Toowoomba Region is a vibrant, inclusive and liveable region 
where respect for tradition and diversity is embraced. Considering the document is well branded with Toowoomba 
Regional Council and Toowoomba Region, I’m wondering if the highlighted words above are superfluous? What I’m 
suggesting is that perhaps the Vision Statement could just be, A vibrant, inclusive and liveable region where respect for 
tradition and diversity is embraced. It makes the statement shorter and more memorable while still getting the message 
across on how we want to be recognised. 
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6. Next steps 
Consultation feedback is currently being reviewed, analysed and reflected in the final 
Corporate Plan where applicable. 
 
The final Corporate Plan will be presented to Council for endorsement in early 2019 prior to 
public release. 
 
For further information please visit http://yoursay.tr.qld.gov.au/corporate-plan or contact 
Council on 131 872 or info@tr.qld.gov.au. 
 

 

 

http://yoursay.tr.qld.gov.au/corporate-plan

