
The New South Wales-Queensland Border to Gowrie (B2G) section of Inland 
Rail comprises approximately 146km of new dual gauge track, and 78km of 
upgraded track from the New South Wales-Queensland border near Yelarbon, 
to Gowrie Junction, north west of Toowoomba.  

The Federal Minister for Infrastructure and Transport, the Hon. Darren Chester, 
recently announced the preferred corridor for Inland Rail between the 
NSW/QLD border and Gowrie. The two kilometre-wide study corridor to 
progress to the next phase of design will go via Millmerran, Brookstead, 
Pittsworth and the Wellcamp-Charlton Industrial Precinct. 

This study corridor will now be taken forward into the formal project planning 
and approvals process.  A map showing the two kilometre-wide preferred 
study corridor is shown over the page.  It can also be viewed on the Inland Rail 
website at www.inlandrail.com.au.

The need for Inland Rail
Australia’s freight volumes are expected to grow by 80% by 2030 to 
approximately 32 million tonnes per year.  If nothing changes, this will mean 
ever greater road congestion due to more trucks impacting our national and 
local road networks.  

Once operational, every 1,800m train using the Inland Rail network has the 
ability to remove the equivalent of 110 B-double trucks from our roads by 
transporting freight in a cost and time competitive way.  This means reduced 
carbon emissions of 750,000 tonnes and freight delivered between Melbourne 
and Brisbane in less than 24 hours, rather than around 32 hours as now.

Community engagement
ARTC is now progressing engagement with local landholders and the broader 
community, prior to the start of the formal project approvals process.

There will be many opportunities to meet with the project team and contribute 
to the project over the next two years.

ARTC is committed to working with landholders and local communities. It is 
also important for you to keep up-to-date about the project. We encourage 
you to register to receive updates via the Inland Rail website at 
www.inlandrail.com.au.  You can also contact our dedicated team by phoning 
1800 732 761 or visiting us at 65 Neil Street, Toowoomba. 

About Inland Rail
Inland Rail is a once-in-a-generation project 
connecting regional Australia to domestic and 
international markets, transforming the way we 
move freight around the country. It will complete 
the ‘spine’ of the national freight network 
between Melbourne and Brisbane via regional 
Victoria, New South Wales and Queensland.

This new 1,700km line is the largest freight 
rail infrastructure project in Australia. It will 
connect our farms, mines, cities and ports to 
global markets and will support Australia’s four 
richest farming regions, providing supply chain 
benefits and substantial cost savings for freight 
companies and producers.

The Australian Government, through the 
Australian Rail Track Corporation (ARTC), is 
delivering the multi-billion dollar infrastructure 
in partnership with the private sector. The 
Government has committed $8.4bn to deliver 
Inland Rail, on top of the $900m already funded.

Benefits to the Darling Downs
}  $2.2 billion will be injected into the region, 

through providing direct access to commodity 
markets in Australia and abroad.   

}  Improved connectivity to the rail network 
means a faster, lower-cost link to Brisbane, 
Melbourne and other markets.

}  Freight from the Darling Downs region will be 
more viable, due to lower transport costs and 
the ability to reach markets when needed.

}  Regional employment will see a boost, 
with approximately 2,300 jobs during the 
construction period.
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How was the study corridor determined?
In October 2016, the Australian Government announced there would be an 
assessment of three alternative corridors of the Inland Rail project between 
the Queensland Border and Gowrie Junction, near Toowoomba.  

The alternative corridors were compared against the Base Case Modified 
corridor on a like-for-life basis. 

The four options were:

}  Corridor 1: Base Case Modified – Yelarbon to Gowrie via Millmerran

}  Corridor 2:  Base Case Modified (as above), via Brookstead, Pittsworth and 
the Wellcamp-Charlton Industrial Precinct 

} Corridor 3: Yelarbon to Gowrie via Karara, Leyburn and Felton

} Corridor 4:  Yelarbon to Gowrie via Karara, Clifton and Wyreema and 
utilising existing rail line close to Warwick. 

The assessment work undertaken independently of ARTC informed a 
Multi-Criteria Analysis (MCA) across the four corridors, comparing technical, 
environmental and socio-economic criteria.  Each corridor option also 
underwent an independent construction capital cost estimate as well as being 
assessed against the 2015 endorsed Inland Rail Service Offering, which includes 
rail transit times, reliability and safety.    

The table below shows how the alternative corridors compared to the 
Base Case Modified corridor (Corridor 1). 

The Australian Government’s decision on the preferred study corridor also took into account other community based feedback, 
the work of the Yelarbon to Gowrie Project Reference Group and the report of its independent chairman.  

More information about how the corridor was determined can be found on the Department of Infrastructure and Regional 
Development’s website www.infrastructure.gov.au/rail/inland/border-to-gowrie/.

Corridor Corridor Length Service 
Offering

MCA 
Overall 

MCA 
Technical

MCA 
Non-Technical

Construction 
Cost Estimate

Corridor 1 181.3km - - - - -

Corridor 2 168.1km Not significantly 
different

Not significantly 
different

Not significantly 
different

Not significantly 
different

8% 
more cost

Corridor 3 171.9km Not significantly 
different

Not significantly 
different

Not significantly 
different

More favourable 
option

23% 
more cost

Corridor 4 208.3km Significantly longer 
transit time

Least favourable 
option

Least favourable 
option

Least favourable 
option

34% 
more cost

inlandrail.com.au

Further information on the process to  
refine the route can be found at  
www.inlandrail.com.au/documents
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ARTC makes no representation or warranty and assumes no
duty of care or other responsibility to any party as to the 
completeness, accuracy or suitability of the information 
contained in this GIS map. The GIS map has been prepared 
from material provided to ARTC by an external source and 
ARTC has not taken any steps to verify the completeness, 
accuracy or suitability of that material.
ARTC will not be responsible for any loss or damage suffered 
as a result of any person whatsoever placing reliance upon 
the information contained within this GIS map.
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Find out more
ARTC is committed to working with State and local 

governments, communities and landowners as a vital 
part of our planning and consultation work, and we 

value your input. If you have any questions or comments 
about Inland Rail and impacts in your area or 

on your property please let us know. 

Register to receive updates

If you wish to continue to receive newsletters 
and updates about B2G, please sign up by visiting 

www.inlandrail.com.au, emailing 
inlandrailqld@artc.com.au or phoning 1800 732 761.
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Working with the local community
ARTC is committed to working closely with landholders and 
local communities.  Our objectives for engagement are to ensure 
everyone is aware of and understands the need for the project, 
and that diverse views are heard and provided as input to the 
formal planning processes.

Where ARTC cannot resolve an issue, there will be a clear and 
transparent explanation as to why.

Prior to the end of the year, ARTC will establish a Community 
Consultative Committee for the project.  The purpose of the 
Committee will be to:

} Facilitate broader community involvement in the project

} Seek community feedback and input to project outcomes

}  Increase awareness and understanding for the project by 
providing communities with ‘one-point of call’ for 
project information

}  Act as a conduit between the project team and the community 
to provide information or address issues and concerns.   

Anyone within the project area who is able to represent a 
community, locality or industry can apply for a position on the 
Committee.  Nominations for positions will be called for in the 
coming weeks.

Interested community members should complete a nomination 
form, with supporting documentation, and then email it to the 
project team at inlandrailqld@artc.com.au.  

More information about the Community Consultative Committee 
can be found on our website at www.inlandrail.com.au/B2G.

Community information sessions
In the coming weeks and months, we will be hosting a series of 
community information sessions to provide more details about 
the preferred study corridor and our planning for environmental 
and other investigations. 

Details of these sessions will be advertised widely in advance, 
including being published in your local newspaper and online at 
www.inlandrail.com.au.

Next steps

Concept assessment
2016 - 2017

Project feasibility
2017 - mid 2019

Project assessment
mid 2019 - early 2020

Project approval
mid 2020

Approval land acquisition
2020 - 2021

Construction
2021 - 2025
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