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1. INTRODUCTION

Inland Rail is a once-in-a-generation project connecting regional Australia to domestic and international 
markets, transforming the way we move freight around the country. It will complete the ‘spine’ of the 
national freight network between Melbourne and Brisbane via regional Victoria, New South Wales and 
Queensland.

This new 1,700 kilometre line is the largest freight rail infrastructure project in Australia. Early works will 
start in 2017, and based on the 10-year delivery schedule developed in 2015, the first train is expected to 
operate in 2024-25.

The Australian Government, through the Australian Rail Track Corporation (ARTC), is delivering the 
multibillion-dollar infrastructure in partnership with the private sector. The Government has committed $8.4 
billion to deliver Inland Rail, on top of the previously funded $900 million.

The dedicated freight network will transform the way we move goods between Melbourne and Brisbane, 
connecting our farms, mines, cities and ports to global markets. It will support four of Australia’s most 
productive farming regions; provide supply chain benefits and substantial cost savings for producers.

This transformational rail project will bring lower costs and greater efficiencies to freight customers and will 
ultimately deliver more produce and goods to consumers along the eastern seaboard, create long-term 
jobs, boost regional economies, and help businesses grow.

Inland Rail consists of 13 projects from Tottenham in Victoria to Acacia Ridge in Brisbane. There are five 
projects in Queensland, including the NSW/QLD Border to Gowrie (B2G) project. Community meetings
were held in October and November 2017 for the B2G project following the announcement of the study 
area by the Australian Government.

The purpose of these meetings was to provide the community with information on the determined study 
area and the process and timeframes for the project’s development, and provide an opportunity for the
community to ask questions. The meetings also enabled ARTC to gain an understanding of the 
community’s key issues and priorities to inform the project development and future consultation.

This report outlines the community meetings and summarises community feedback received during those 
meetings.

2. PROJECT CONTEXT AND BACKGROUND

2.1. INLAND RAIL PROGRAMME

The Australian Government has undertaken to deliver the Melbourne to Brisbane Inland Rail as a vital piece 
of infrastructure to complete the national freight network and to provide for a significant modal shift of freight 
from road to rail. The Australian Rail Track Corporation (ARTC) has been tasked by the Australian 
Government to deliver Inland Rail. 

The objectives of Inland Rail, as stated in the Inland Rail Service Offering, are to:

Provide a backbone rail link between Melbourne and Brisbane to serve future rail freight demand
and stimulate growth for interstate and regional/bulk rail freight.

Provide an increase in productivity that will benefit consumers through lower freight transport costs.



Provide a step-change improvement in rail service quality in the Melbourne-Brisbane corridor to
deliver a freight rail service that is strongly competitive with road.

Improve road safety, ease congestion and reduce environmental impacts by moving freight from
road to rail.

Bypass bottlenecks on the congested metropolitan Sydney rail network, and free up train path
capacity for other services on the coastal route, including passenger services through the Sydney
region and bulk freight through the NSW Southern Highlands.

Act as an enabler for regional economic development along the Inland Rail corridor.

2.1.1. Programme Service Offering 

Inland Rail will offer a road competitive service with a less than 24-hour transit time, 98 per cent reliability, 
road competitive pricing and freight availability in line with market needs. It will be fully interoperable with 
the existing national freight rail network. The key characteristics of the Inland Rail Service Offering are 
reliability, price, transit time and availability.

Reliability: Providing freight customers with a road-
competitive reliability of 98 per cent, based on
considerations around flood immunity and design.

Price: Providing freight customers with pricing that is
equal to or cheaper than road that will also reduce
supply chain costs for agricultural and mining exports.

Transit time: Reducing transit times between
Melbourne and Brisbane to less than 24 hours.

Freight availability: Providing flexible timetabling
enabling operators and freight owners to achieve a
schedule that sees freight arrive at major terminals at
times that suit customers.

These are supported by key technical characteristics that are particularly relevant to ARTC’s direct 
customers, rail operators, as these influence operating cost structures and their own service offerings to the 
market.

2.2. NSW/QLD BORDER TO GOWRIE PROJECT

In late 2016, the Australian Government initiated a process of reviewing four investigative corridors for the 
B2G project. 

The Australian Government also appointed Mr Bruce Wilson AM as Queensland Community Advisor and
Chair of the Yelarbon to Gowrie Project Reference Group (PRG).

The PRG consisted of 26 representatives of key interest groups from within the project area, who met on 
eight occasions to discuss the project and seek out further technical information to help provide input to, 
and build awareness and understanding of the project.



2.2.1. Corridor Options Assessment 

The following four corridors were identified to undergo a ‘like for like’ comparison to determine the optimum 
Inland Rail corridor:

the route from Inglewood through Millmerran proposed in the 2010 Inland Rail Alignment Study and
endorsed in 2015 by the Inland Rail Implementation Group (“Base Case Modified”)
a route through Karara and Leyburn
a route closer to Warwick
a route or connection to the Charlton and Wellcamp areas.

All four options cross the Condamine floodplain and agricultural land to some extent. On 21 September 
2017, the Australian Government announced the study area for the B2G project. The determined study area 
to progress to detailed design is the Base Case Modified with a connection to the Wellcamp-Charlton 
Industrial Precinct. The study area bypasses Inglewood to the north and then follows Millmerran-Inglewood 
road until Millmerran. The corridor then follows the existing Millmerran Line to the north of Brookstead, then 
traverses the Gore Highway to Pittsworth and Southbrook before heading towards the Wellcamp-Charlton 
Industrial Precinct and then joining the existing West Moreton Railway near Gowrie. 

Figure 1: Project location



2.2.2. Planning and Approvals Pathway

ARTC has submitted an application to the Queensland Coordinator General, seeking the declaration of the
B2G project as a ‘coordinated project’. that the Queensland Coordinator-General will
declare the B2G project a ‘coordinated project’, which will require ARTC to produce an Environmental
Impact Statement (EIS), which will consider the existing environment (natural, social, economic and built) 
and detail the potential direct and indirect impacts, and describe the proposed mitigation measures to avoid, 
minimise, mitigate and offset the potential impacts.

The EIS will be prepared in accordance with a Terms of Reference issued by the Queensland Coordinator-
General and be assessed utilising the bilateral agreement between the Australian and Queensland 
governments. The project cannot proceed unless the Australian and Queensland governments are satisfied 
that it has been thoroughly assessed and any environmental impacts appropriately mitigated.

Community engagement is an important part of the development of the EIS. Further information is included 
in section 7 of this report.

3. COMMUNITY MEETINGS

Following the announcement of the determined study area, ARTC hosted a series of community meetings
in October and November 2017. The number and location of the meetings were decided in consultation with 
local Federal elected representatives. 

Seven key towns across the study area were selected to host community meetings. To maximise the 
opportunity for community members to attend a meeting, two were held in each town – one in October and 
one in November (14 meetings in total). 

3.1. OBJECTIVES

The objectives of the community meetings were to:

create broad community awareness of the determined study area

ensure landowners in the study area understood the project, the timeframes and future
opportunities for input and consultation

provide an opportunity for community members to ask questions about the project

enable ARTC to gain an understanding of the community’s key issues and priorities to inform the
project development and future consultation.



3.2. FORMAT

All 14 community meetings followed the same general format and agenda; however, it was adapted and the 
timeframes adjusted to suit audience needs at any given session. The general format was:

45-minute formal presentation by the ARTC project team covering the following agenda:

- welcome and introductions

- explain who ARTC is and what Inland Rail is for

- show the study area

- explain the environmental assessment process

- explain the design process

- explain property acquisition

- give details of how and when the community can be involved

- explain the next steps.

The version of the PowerPoint presentation that was used at the final session in Brookstead on 21 

November 2017 is included as Appendix A to this report.  

60-minute facilitated question and answer (Q&A) session

15 minutes of one-on-one/small group discussions – this was cut short at some meetings due to the
Q&As running for longer.

At meetings in the Groom electorate, where time allowed, the Federal Member for Groom, Dr John 
McVeigh MP, addressed the audience and responded to questions. A transcript of Dr McVeigh’s address 
and Q&A session at the Southbrook Hall on 18 November 2017 is available on the Inland Rail website. 



3.3. SCHEDULE

Community meetings were held across the study area as shown in Table 1.

Table 1: Community meeting schedule 

DATE VENUE ADDRESS

Friday, 20 October 
6-8pm

Gowrie Progress 
Association Community Hall

24 Old Homebush Road, Gowrie 
Junction

Saturday, 21 October 
8.30-10.30am

Southbrook Hall Queen Street, Southbrook 

Saturday, 21 October 
1-3pm

Millmerran Cultural Centre 45 Walpole Street, Millmerran

Wednesday, 25 October 
6-8pm

Inglewood Civic Centre 18 Elizabeth Street, Inglewood

Thursday, 26 October
6-8pm

Yelarbon and District 
Soldiers Memorial Hall

Taloom Street, Yelarbon

Saturday, 28 October 
9-11am

Pittsworth Function Centre 42 Hume Street, Pittsworth

Saturday, 28 October 
2-4pm

Brookstead Hall Madelaine Street, Brookstead

Monday, 13 November 
6-8pm

Pittsworth Function Centre 42 Hume Street, Pittsworth

Tuesday, 14 November 
6-8pm

Inglewood Civic Centre 18 Elizabeth Street, Inglewood 

Wednesday, 15 November 
6-8pm

Millmerran Cultural Centre 45 Walpole Street, Millmerran

Thursday, 16 November 
6-8pm

Yelarbon and District 
Soldiers Memorial Hall

Taloom Street, Yelarbon

Saturday, 18 November 
9-11am

Gowrie Progress 
Association Community Hall

24 Old Homebush Road, Gowrie 
Junction

Saturday, 18 November 
2-4pm

Southbrook Hall Queen Street, Southbrook 

Tuesday, 21 November
6-8pm

Brookstead Hall Madelaine Street, Brookstead

3.4. PROMOTION

ARTC used multiple channels to encourage community and stakeholder attendance at the community 
meetings. Details are provided in Appendix B to this report. 



4. ATTENDANCE

In total, the 14 community meetings had 721 attendees, although it should be noted that some people
attended multiple meetings. The October meetings were better attended than the November meetings, with 
502 attendees at the October meetings and 219 at the November meetings. Also approximately a third of 
attendees at the November meetings had already attended a session in October. New attendees in 
November accounted for approximately 20 per cent of the overall number of people who attended the 
community meetings. 

Figure 2: Attendees at community meetings

5. COMMUNITY FEEDBACK

ARTC received considerable feedback and local knowledge from community members during the 
community meetings. While many views were shared, this report focuses on the feedback and questions 
that were frequently raised. These can be broadly categorised into 10 key themes:

1. investigation of an alternative route
2. property impacts and compensation
3. flooding impacts
4. train operations
5. engineering design
6. the EIS process
7. study area
8. noise
9. liveability and wellbeing impacts
10. consultation.
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5.1. KEY THEMES 

The key themes raised at the community meetings are documented in detail below, together with ARTC's 
responses. 

5.1.1. Investigation of an alternative route 

Issue 

Across all 14 community meetings, meeting attendees consistently requested that alternative route options 
continue to be considered. There were different views as to which of the alternative route options contained 
within the Corridor Options Report should have been selected. There was also support for a route using 
state forests. The Inglewood community meeting in October voted in favour of the Goondiwindi Shire 
Council continuing to lobby the Australian Government to have this route reviewed and reconsidered. 

Alternative routes that were suggested included using the State Forest and there were also requests to 
move the alignment away from communities near Gowrie Mountain, particularly around Jannuschs Road. 

There was broad recognition from attendees that the study area had been determined by the Australian 
Government and any change to the study area would have to be brought about by the Australian 
Government, rather than ARTC. 

Questions were asked about the suitability of the current option based on its ranking in the Corridor Options 
Report. The suitability of this option was questioned on the basis that the Corridor Options Report identified 
it as costing $102m more than the Inland Rail Base Case Modified. Some people also claimed that 
disproportionate benefits would go to businesses in the Wellcamp-Charlton Industrial Precinct. 

Response 

It is not within ARTC's scope to investigate alternative routes outside of the study area. ARTC will be 
carrying out investigations to design, construct and operate a rail line within the study area set by the 
Australian Government. 

When making its decision, the Corridor Options Report was only one document that the Australian 
Government considered. 

While the cost estimate for the determined route option was estimated to cost $102m more than the Base 
Case Modified, the other options assessed were estimated to cost $240m and $400m more than the Base 
Case Modified. 

An earlier assessment by ARTC of the potential merits of a forestry alignment along the power line 
easement west of Inglewood indicated that this corridor was not a viable for the Inland Rail. Consequently, 
this option was not considered as part of the Yelarbon to Gowrie corridor review. 

For further information on the route options considered, please refer to the Corridor Options Report 
available on the Department of Infrastructure and Regional Development and Cities' website. 
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5.1.2. Property impacts and compensation

Issue
At the meetings, attendees raised issues relating to property impacts and compensation. Landowners 
within the study area asked for more information as to whether they will be impacted or not, and 
requested information as to when ARTC could commit to letting them know where the typically 60 metre 
rail corridor would go. 

Landowners expressed concern that their properties had been devalued by being identified within the 
study area. There was concern about knowing whether to proceed or not proceed with planned farm 
improvements or to sell property. 

Regarding compensation landowners asked for information on:

the acquisition process

landowner rights during the process

how impacts to farm operations would be addressed

how adequate compensation would be assessed.

Landowners raised concerns about:

farm severance

perceived impacts on the ability to operate their farms and the ability to earn income at the same
level or increase income.

potential impacts to farm access and water storage

the distance between private crossings

how stock or machinery could be moved across the rail line without adverse impacts.

Response
The extent or footprint of the land required will not be known until further studies and engineering design 
have been undertaken.

A two-kilometre-wide study area was selected by the Australian Government and through the EIS 
process over the next 18 months to two years, the study area will be refined to the final 45 to 60 m wide 
rail corridor.  

Once the footprint has been identified, ARTC will contact affected landholders and explain the process for 
acquisition. ARTC will endeavour to procure land requirements for the project by private treaty with the 
landowner through negotiation. Alternatively, or in parallel with private treaty negotiations, ARTC, through 
an acquiring authority within the Queensland Government, will rely upon relevant compulsory acquisition
(also referred to as resumption) legislation. 

The entity that will acquire land, known as the ‘acquiring authority’, is yet to be determined for Inland Rail. 
This aspect of the Inland Rail programme is subject to current discussions between the Federal and 
State governments. 

Compensation is assessed by experienced property valuers in accordance with Queensland Government 
legislation as well as established valuation and compensation principles. Compensation is assessed the 
same, regardless of whether land is acquired by private treaty or compulsorily acquisition. 

If a landowner in the study area feels that they need to sell their property and believes they are unable to 
do so due to Inland Rail, we encourage them to contact ARTC to discuss their individual circumstances.



The EIS will assess the potential impacts of the project during construction and operation, including on 
farm operations. ARTC will work with landowners to implement appropriate actions to manage or mitigate 
impacts during construction and operation.

5.1.3. Flooding

Issue
The matter of flooding was raised at all meetings. Questions were asked about the feasibility of designing 
a rail line across the Condamine floodplain and across black/sodic soils. In addition, the issue of culverts 
becoming blocked by debris during peak floods was raised. 

ARTC was asked to examine and consider variable flood data and to take into consideration the flooding 
history of the region and local knowledge. Farmers want surety of minimal flood impacts upstream and
downstream as it is perceived that changes to the flood levels of more than 25 millimetres damage crops. 
The question of whether farmers would be compensated for potential increased flooding impacts once 
the rail line was built was also raised.

Response
ARTC acknowledges community concerns regarding the potential impact of a rail line across the 
Condamine floodplain.

In late October 2017, as a result of community and stakeholder feedback received at the community 
meetings and via other feedback channels, the Australian Government and ARTC committed to 
prioritising the assessment of engineering and technical options for crossing the Condamine floodplain 
within the study area. 

This means Condamine floodplain related studies will commence earlier than originally scheduled, 
allowing ARTC to engage sooner with the community and provide earlier confidence that appropriate 
engineering solutions are being developed. 

As part of the Condamine floodplain assessment, ARTC will be working closely with the community and 
key stakeholders to obtain local knowledge on historical flood events and flood impacts. 

ARTC is due to provide preliminary information about the design across the Condamine floodplain and 
how flooding impacts will be mitigated and managed by the middle of 2018. 

5.1.4. Engineering design

Issue
There were repeated questions about how the engineers will address the technical challenges posed by 
the determined study area. Questions were asked about the feasibility of designing a rail line across the 
Condamine floodplain and across black/sodic soils, which some people claim are 10–50 metres deep,
and how the design will accommodate water flow during floods and also during continuous rain and 
major storms. 

Landowners are concerned about the potential impacts of earthworks and cuttings on the aquifer and 
existing bores. They are keen to know how the road and rail crossings will be addressed and want surety 
that these crossings will not impact local road access and regional connectivity for farm and industry 
operations. 

There is also interest in the number and location of crossing loops and distance between crossing loops. 
The community expressed interested in in how the technical specifications of Inland Rail will be met in 
areas where the alignment uses the existing rail corridor, which in places is less than 60 metres. 



Clarification was sought on the timing of the Condamine floodplain design and how landowners will be 
involved in that design process.

Response
ARTC acknowledges community concerns regarding the design and construction of a rail line across the 
Condamine floodplain.

ARTC will appoint an appropriately qualified and experienced engineering consultancy to develop the 
design for the project. 

Specific detail around the design cannot be confirmed at this early stage, however, the design will have a 
combination of bridges and embankments with culverts. There are numerous examples both 
internationally and in Australia where rail lines have been built across flood plains and black soil. ARTC’s
existing rail network crosses flood plains and black soils in the Narrabri to North Star and North Star to 
the NSW/QLD Border sections. 

In addition, the EIS will consider the potential impacts of the project on groundwater and include 
measures to manage or mitigate any impacts.

Inland Rail will be built to carry heavier and wider trains than the existing QR track. The existing QR track 
was built to different standards and in many areas, has deteriorated past its useful life.

The benefit of using the existing corridor is that they are already publicly owned, those who live near 
them are aware they are in close proximity to a rail line and we will have less impact on private land. 
ARTC acknowledges that there will be constraints associated with construction within the existing rail 
corridor and these will be considered in detail in the EIS and project design. 

ARTC will continue to engage with the community as the design and EIS develop and there will be 
numerous opportunities for the community to provide their input and feedback on the design.

5.1.5. Train operations

Issue
Multiple questions were raised in relation to train operations, including the type of trains, length of trains, 
axle loads and daily train movements, and the siting of inter-modal hubs. The type of road and rail 
crossings is of interest and several community members sought assurance that that existing farm 
operations and trucking freight timelines for the movement of goods would not be adversely impacted by 
Inland Rail. 

There is interest in the type of goods being transported, as well as opportunities to transport grain and 
other goods. Questions were raised regarding ownership of the rail line, rail maintenance, rail jobs, the 
retention of existing local rail jobs, as well as the opportunity for passenger rail.

Response

Based on current forecasts there may be up to 14 train movements per day in 2025 and 20 train 
movements per day by 2039, however, the actual number of trains that use the rail line will vary to meet 
market requirements.

The length of trains using Inland Rail will also depend on market requirements. While Inland Rail is being 
constructed to accommodate double-stacked trains up to 1,800m long, operators are expected to also 
run trains which are shorter, some with only single-stacked containers. Given that Inland Rail is expected



to be operational for several decades, the design of the track needs to anticipate potential future needs of 
users. 

ARTC will ensure an appropriate level of access is maintained for landowners, either by developing new 
crossings or maintaining existing crossings. In some cases, we will consolidate the number of crossings 
to maximise operational safety and streamline access across the corridor. This may involve arranging 
access easements for adjoining properties. This will be assessed on a case by case basis during the EIS 
phase and in consultation with the relevant landowners and users.

Construction of intermodal terminals is not within the scope of the Inland Rail Programme or ARTC 
operations generally. ARTC is responsible for construction and operation of the rail line and development 
of terminals is typically progressed by private sector planning and investment. Any development would be 
subject to a separate planning and approvals process. ARTC will continue to work closely with the private 
sector to ensure the benefits of investment in intermodal transport hubs is maximised for local economies 
and the national freight network. 

The types of goods that would be carried on the Inland Rail would be subject to the rail operator. The
Inland Rail Business Case 2015 lists that the main categories of freight are expected to comprise 
manufactured (non-bulk) products, bulk steel, paper, coal and grain. 

It is envisaged that the land will be owned by the Queensland Government and leased to ARTC. ARTC 
will operate and maintain the infrastructure. ARTC will manage the rail line and interaction with the 
customers as it does on the current Interstate and Hunter Valley operations. 

Provision of passenger transport is not within ARTC’s scope for this section of the Inland Rail.

5.1.6. Study area

Issue

Questions were raised in relation to the determined study area. Landowners are seeking early notification 
of:

whether they will be impacted by Inland Rail

the location of highway crossings

whether the alignment is on the eastern or western side of the Gore Highway.

Landowners are seeking confirmation of the Inglewood–Millmerran alignment and several people 
enquired if there was an opportunity to move the alignment away from the residential area of Gowrie 
Mountain, particularly around Jannuschs Road.

Response
ARTC will be carrying out investigations to design, construct and operate a rail line within the study area 
set by the Australian Government. 

ARTC will appoint an appropriately qualified and experienced engineering consultancy to develop the 
design for the project. Specific detail around the design cannot be confirmed at this early stage; however, 
ARTC will seek to minimise impacts to communities and townships. In addition, ARTC will endeavour to 
rule out areas that will not have direct property impacts as soon as possible. 

ARTC will continue to engage with the community as the design develops and there will be numerous 
opportunities for the community to provide their input and feedback on the design.



5.1.7. Noise

Issue
Questions regarding noise impacts and how noise from the estimated number of train movements will be 
mitigated were frequently raised. Questions were asked about:

noise measurement

noise mapping and modelling

noise mitigation measures and

the noise standards to be applied to Inland Rail.

Requests were made for the sensitivities of individuals to be taken into account in the mitigation 
measures proposed for construction and operation. Clarification on compensation for noise impacts was 
raised and a request for noise barriers through Brookstead was made.

Response
The EIS will examine the potential noise impacts from the project during construction and operation and 
will contain measures on how these could be managed and mitigated. There are multiple options 
available to mitigate noise including on-track treatments, noise walls or treatments to buildings. 
Treatment options would be designed in consultation with landowners. 

Inland Rail crosses three states that have different rail noise management strategies. 

Queensland does not have a guideline for assessing and managing noise impacts specific to new freight 
rail infrastructure. Previous rail noise assessments undertaken in Queensland have relied on criteria in 
the QR Code of Practice which is no longer publicly available. 

In order to treat each state fairly and provide transparency in ARTC’s approach to managing rail noise, 
the Inland Rail Noise and Vibration Strategy commits ARTC to using the New South Wales noise criteria 
in both Queensland and Victoria. New South Wales’ criteria is more stringent than the previous QR Code 
of Practice and will address any cross-border concerns on equality of noise management.

New South Wales’ criteria also recognises that people’s reactions to a newly introduced noise source are
considerably greater than reactions to a source that has been present for some time and applies a more 
stringent criteria to new rail lines (greenfield) than redeveloped rail lines (brownfield). 

The New South Wales criteria is contained in the Rail Infrastructure Noise Guideline (RING) and can be 
found at www.epa.nsw.gov.au.

5.1.8. Liveability and wellbeing

Issue
Concerns about how the lifestyles of individuals and communities would be impacted by Inland Rail were 
raised. Residents commented on how they had chosen a quiet, rural lifestyle, which they are concerned
may be impacted by the operation of Inland Rail. 

Specific matters raised included potential impacts on: 

the quality of life

visual amenity

noise levels

local connectivity and

the ability to move around the region.



Concern for the elderly accessing health care and the impact on emergency services was raised. The 
ability to mitigate social impacts was questioned and a request was made to compensate residents for a 
perceived loss of a quality of life.

Response
During the EIS process, ARTC will examine the potential impacts of the project on liveability and 
community wellbeing as part of the social and economic impact assessment. The EIS will also include a
range of measures to minimise, manage and mitigate impacts on the community. 

ARTC will continue to engage with the community throughout the development of the EIS and there will 
be numerous opportunities for the community to provide their input and feedback.

5.1.9. Consultation

Issue
Points were raised regarding consultation and engagement with the community. These included the 
community’s desire for ARTC to articulate the notification process to landowners not only within the two-
kilometre-wide study area but also to residents in the region prior to and during the EIS. 

Residents want surety of timely notification about the draft Terms of Reference (ToR), opportunities to 
provide local input into technical studies and assurance of being collaboratively engaged about the 
technical findings and the draft EIS with an ability to comment on a supplementary EIS, if requested by 
the Coordinator General. 

Community members requested clearer and more detailed maps and the ability to access maps at local 
libraries. 

Questions were asked about the Community Consultative Committee selection process which at that 
time had not yet been carried out., including selection of the Chair and members as well as the ability of 
the community to challenge anyone they believe has a conflict of interest appointed to those positions. 

Response
Consultation activities were undertaken during the early planning phases of the project, including 
engagement with local, state and federal government, workshops with peak bodies and stakeholder 
groups, briefings to businesses, and community meetings for the broader community. 

Now the Australian Government has determined the study area for the project, ARTC is in the position to 
better target consultation activities in the community throughout the development of the EIS and project 
design. Consultation activities will include Community Consultative Committee meetings, community 
meetings and distributing information through letters, emails, newsletters, the website, and advertising. In 
addition, more detailed maps will be available as the design develops.  

In response to feedback received at the community meetings, ARTC established two Community 
Consultative Committees within the project area. These Committees have independent Chairs and 
Members comprise individuals from the broad project area and representatives from community groups.
While the Committees are not decision-making bodies, the input and feedback received will result in 
projects that better address community issues and concerns during planning and design.

The purpose of the Committees is to:

facilitate broader community involvement in the project

seek community feedback and input to project outcomes



increase awareness and understanding for the project by providing communities with ‘one-point
of call’ for project information

act as a conduit between the project team and the community to provide information or address
issues and concerns.

Community members can attend meetings as observers. Registration is recommended. Any questions or 
comments must be made via an appointed Committee Member.

5.1.10. EIS process

Issue
Community members asked about the EIS process and the steps to influence and inform decisions. 
Questions included how visual amenity, endangered species, noise, the protection of high value 
agricultural land, social impacts and the potential benefits would be addressed in the EIS. 

Community members also asked about the timing of the EIS technical studies being made publicly 
available for review, peer review of the technical studies, and how the community could comment on the 
technical studies and the proponent’s responses to the EIS submissions which could form part of a 
supplementary EIS. 

Clarification of ARTC’s commitment to inform the community of their opportunities to influence the EIS 
was sought. This included notification and an explanation of the draft ToR, opportunities to be engaged 
on the findings of field studies prior to the draft EIS being lodged, and how the community could make 
submissions on the draft EIS. 

Requests were made for ARTC to provide, at their cost, technical specialists to the community to 
independently review the technical studies, as many landowners are not technical specialists and limited 
in their ability to comment on technical findings. A request was made for an alternative route outside of
the determined study area to be assessed as part of the EIS or that a separate EIS is developed 
concurrently on the alternative route.

Questions regarding the EIS process were raised more frequently in the November meetings than in the 
October meetings.

Response

ARTC will be developing an EIS on a rail line within the study area set by the Australian Government. It is 
not within ARTC’s scope to investigate alternative routes outside of this study area.

Community consultation is vital to the success of the EIS. Community input can shape its development 
and ARTC welcomes participation. 

The statutory exhibition process will be managed by the Queensland Office of the Coordinator-General 
and will include two formal public comment periods:

draft ToR – expected mid-2018

draft EIS exhibition period – expected mid-2020.

ARTC will support and augment this statutory consultation process through the Community Consultative 
Committees and by hosting formal meetings and more casual community information drop-in sessions, 
and distributing information through letters, emails, newsletters, the website, and advertising.

ARTC acknowledges the community’s request for ARTC to provide third-party technical specialists to 
review the technical studies. As part of the statutory consultation process, the Office of the Coordinator 



General will coordinate a review of the technical studies by referral agencies, such as local councils, the 
Department of Environment and Heritage Protection, the Department of Agriculture and Fisheries, the 
Department of Transport and Main Roads et al. 



6. OUTCOMES

ARTC is committed to meaningful engagement with the community and stakeholders, and using feedback 
to input to the development of the project. Community feedback and local knowledge shared at the 
community meetings have given ARTC a greater understanding of the community’s issues and priorities in 
relation to the project. This will be considered as the project develops, but has already had measurable 
outcomes on the project. 

6.1. CONDAMINE FLOODPLAIN STUDY

In late October 2017, as a result of community and stakeholder feedback received at the community 
meetings and via other feedback channels, the Australian Government and ARTC committed to prioritising 
the assessment of engineering and technical options for crossing the Condamine floodplain within the study 
area. 

The procurement process for the consultant engineers to carry out this assessment is being undertaken as 
a priority. ARTC hopes to appoint a consultant to carry out the technical work in early-2018, and present 
results of consultation with the community, and the preliminary Condamine floodplain design in mid-2018.

6.2. COMMUNITY CONSULTATIVE COMMITTEES 

In response to feedback received at the community meetings relating to the need for multiple community 
consultative committees for the B2G project area, ARTC established two community consultative 
committees in December 2017:

Southern Darling Downs

Inner Darling Downs.

These committees will operate at least throughout the development of the EIS and project design.

The role of the committees is to gather and disseminate information regarding Inland Rail throughout the 
community and to bring representative views to the committee. 

The committees will provide community input on aspects of the studies required as part of developing the 
EIS, as well as provision to ARTC Inland Rail of insights into community issues, concerns and opportunities.

While the committees are for consultation purposes and not decision-making bodies, the input and 
feedback received throughout the planning and design will result in projects that better address community 
issues and concerns.

Community members can attend meetings as observers. Registration is recommended. Any questions or 
comments must be made via an appointed committee member.

Details of the committees, including Chairs, Members and meeting notes, are available on the Inland Rail 
website. 



7. NEXT STEPS

ARTC will continue to engage meaningfully with the community and stakeholders throughout the 
development of the concept design and EIS, as well as into the detailed design, construction and operation 
phases.

There will multiple avenues and opportunities for the community and stakeholders to provide input and
feedback on the project, including:

the Inner Darling Downs and Southern Darling Downs Community Consultative Committees

meetings and workshops with landowners and key stakeholders to gather local knowledge on
flooding and hydrology in the area

statutory consultation for the EIS, managed by the Office of the Coordinator-General

community information drop-in sessions on the B2G concept design

letters, emails, newsletters, website, and advertising

ongoing in-person, email, web and phone contact with the community engagement team.

As discussed in Section 4 of this report, new attendees at the community meetings held in November 2017 
accounted for approximately 20 per cent of the overall number of people who attended the community 
meetings in October and November. For future rounds of consultation, ARTC will look to schedule only one 
community meeting/information session in each of the key towns along the study area. ARTC may consider 
holding multiple meetings/information sessions in some towns depending on the stage of the project and 
community interest.

7.1. FLOODING AND HYDROLOGY WORKSHOPS

ARTC will host a number of workshops to obtain feedback and local knowledge on water flows, flooding 
and hydrology in the local area, which can then be used to ‘ground-truth’ the existing modelling data that 
ARTC has available. This information will feed into the design solution for crossing the Condamine 
floodplain. It is expected that workshops will take place in the first half of 2018, with a preliminary design for 
the Condamine floodplain to be released for community feedback around mid-2018.

7.2. CONCEPT DESIGN ENGAGEMENT

ARTC will host community meetings when the concept design is released to ensure the community and 
stakeholders are aware of the proposal and have the opportunity to provide feedback. ARTC will prepare a 
3D video flythrough of the concept design to give the community and stakeholders a better understanding 
of the different options under investigation, and the potential impacts of design on visual amenity, hydrology 
and road/rail interface.

7.3. STATUTORY CONSULTATION

The statutory consultation process for the EIS, managed by the Office of the Coordinator-General, will 
include opportunities for the community and stakeholders to make comments on the draft ToR and formal 
submissions on the draft EIS. ARTC will support this statutory consultation process through the Community 
Consultative Committees and by hosting formal meetings and more casual community information drop-in 
sessions, and distributing information through letters, emails, newsletters, the website, and advertising.

7.4. ONGOING FEEDBACK AND ENQUIRY MECHANISMS

The community and stakeholders may provide their feedback on the project to the community engagement 
team during business hours by email, phone or web enquiry, or by dropping in to ARTC’s Toowoomba 
office. The team is also able to arrange one-on-one or small group meetings with technical team 
representatives, as required. 
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Note: The EIS process for the NSW/QLD Border to Gowrie project has not yet commenced.
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