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>> Customer satisfaction improvements

7‘ Sydney Trains 0 NSW Trains @ Metro ﬁ Private vehicles

89 90% 95 85 806%

9 State Transit Buses 9 Private Buses Cyclist Motorcyclist ﬂ Rideshare

02% 90 85 87 % 01«
G Harbour City Ferries G Light Rail Pedestrian Heavy vehicles

O8% 01w 87 % F40I% 86%

Source: Customer Satisfaction Survey May 2019
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> Sydney Metro up and running




> New M4 tunnels open for business
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> More Trains, More Services




> Safety on our roads
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> Grafton Bridge opening soon
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> Raleigh Bridge upgrade
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> An integrated vision

2056

Regional NSW Greater Sydney



»> Our 10 Year Blueprint

Our purpose: To make NSW a better place to live, work and visit
Our long term vision: Future Transport 2056

Core values, principles

and commitments Strategic priorities 10 year ambitions

Primary outcomes

Connecting our
customers’ whole
lives

Working in partnership

For customers

... Creative . . . q
Data-driven decision making

Successful

@
_@ places

Technology and innovation

Place-based integrated
service design

Enabling the mobility ecosystem D B P Strong economy
: A and quality of life

For the .
people of NSW

Financial sustainability

Evolution of work ) Thriving people
- [{‘,P ~ doing meaningful

For the people
of Transport

work




)) HOW It al I Our purpose is to make NSW a better place
fltS tOQEther to live, work and visit

Better customer and community outcomes

40 year vision and strategy Future Transport 2056

10 year focus 10 year blueprint

Business plans

Aligned plans o :
(for divisions, agencies and teams)
, Evolving Transport
Transformation program A customer centred program of change

Oper?‘te SIS TGS Be smarter with Focus on
SIS taxpayers’ mone our people
together pay y peop

Everyday delivery Core business

How we do things around here Our values






