


Doing things differently 
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We’ve come far in making NSW a better 
place to live, work and visit 

220 actions  

Underway

Completed



Heightened priorities 

Western 
Sydney and 
Newcastle 

Customised 
services 

Security  
and safety 

Transport as  
a technology 
agency 

Financial and 
energy 
sustainability 



Changed context 

Changes in demographics 
jobs, population, growth. 

Establishment of Greater 
Sydney Commission 

Western Sydney Airport 

Unprecedented transport 
network development – rail, 
light rail, metro, highways, 
motorways, cycleways. 

Expanding freight and 
passenger task 

Transport 



What are we trying to achieve? 

Environmental sustainability  A growing economy 

Safety and security Successful places 

Financial sustainability Customer focus 



Table exercise: How do we need to think 
and act differently? Consider emotional, 
thinking and doing behaviours.  



8 

How can staff get involved? 

Watch videos, hear stories,  
see interviews, ask questions 

Learn more 

Live streaming of events across 
NSW, ask questions of leaders, 
understand the challenges 

Get involved  

Key topics discussed in online 
staff ‘jams’ and at pop up kiosks, 
sharing ideas and solutions 

Have your say 
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It’s over to you… 

Get your teams excited 
about their role in shaping 
the future! 

Show the video and  
share insights 
from today’s session at 
your next team meeting 

Encourage them to  
get involved when the 
opportunities arise 

Ask your reports to 
cascade to 
their teams 



Future Transport Program 
 

Tony Braxton-Smith 
Deputy Secretary, Customer Services  
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Vintage social networking 



Creating the NSW Future Transport Roadmap 
Key objectives 

• Customer empowerment 

• Productivity and efficiency 

• Congestion management 

• Equity of access to mobility 
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Early innovation 
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Our first real-time apps 
Trip View Tripgo Arrivo 
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Real-time apps now 

Trip View Triptastic Next There Arrivo 

TransitTimes+ Tripgo 

Auto 

Commute Commuter  
NSW 

EasyDrop 

Plan A Snarl 

Roadmap abil.io 

Stop announcer Metarove 



16 
  

Increasing use of open data 
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April 2013 
6 x Train & 
Bus Real-
time Apps 

July 2014 
NextThere 
Released 

Feb 2015 
5 x Road 
Real-time 

Apps 

July 2015 
Accessibility 

App Stop 
Announcer 

Dec 2015 
Accessibility 

Abil.io & 
Metrove 

Feb 2016  
Moovit & 

Transit App 

Dec 2012 
3 x Bus 

Real-time 
Apps 

Expanded 
bus 

coverage 

June 2014 
Improved 
Train data  

Nov 2014 
Ferry and 
Light Rail 

April 2016  
124m API hits 
and 4.6m 
unique 
customer 
downloads 

April 2016 



Open Data – the next big thing? 
Open Data portal and developer hub - Phase 1 

• Portal and website launched at Future Transport 
Summit (April) 

At 27 May 2016 

• 712 registered users  

• 1.9 million API hits  

Release pipeline 

• Opal Data Pitchfest 2016 

• And then what…? 



The Future Transport Program 

Pitchfests and  
Innovation Challenges  

held throughout the program 

Ongoing input from  
Summit participants,  

Technology Development Forums  
and Transport staff 

Future 
Transport 
Summit 

Roadmap presented 
ITS World Congress 

Transport 
‘Intrapreneur’ 

Hothouse  
Youth 

Summit 
Draft  

Roadmap 

Post-Summit 
report 

NSW Transport 
Technology 
Roadmap 

April June August September October 



It’s over to you… 

Encourage your teams to 
have a voice in the Future 
Transport program. 

100 staff will attend the 
Intrapreneur’s 
Hothouse at Telstra 
on 29 June 

Cluster consultation on 

Technology 
Roadmap 

Participate in the 

staff challenge – 
submit ideas by 10 June 

Visit your agency’s intranet or www.futuretransport-intrapreneurhothouse.crowdcity.com 



Kate Burleigh 
Managing Director  

Intel Australia & NZ 
 



Changing things up 



Our chat today 

• A bit about Intel 
• Embracing change  
• Leading a culture of innovation  
• Q&A 
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About ME 

Grew up in country Victoria I was always a “maker” –  

townplanner and transportation geek  
23 
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About Intel 

Makers, inventors, scientists, engineers, 
manufactures, sales, marketers 
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 1968: Robert Noyce and Gordon Moore found Intel 
 

 1971: World’s first microprocessor 
 

 Now:  Innovation that expands the reach and promise of computing 



Enabling new devices with higher  
functionality and complexity while  
controlling power, cost, and size 
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Predictable Silicon Track 
Record 
Executing to Moore’s Law 

Hi-K Metal Gate 

 Strained Silicon 

3D Transistors 

  
65 nm 

  
45 nm 

  
32 nm 

  
22 nm 

  
14 nm 

  
10 nm 

  
7 nm 

  
90 nm 

50TH Anniversary 
2015 

Creating disruption through engineering 
predictability  
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Data Center Client Wearables/IoT 

Intel’s Vision 
If it is smart and connected, it is best with Intel. 



Change is constant 
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Every 100-150 Years We Hit an Accelerated 
Innovation Wave 

Source: Internetlivestats.com; Intel 4004 photo: Hellisp / Wikipedia; Compaq portable photo: Geni / Wikipedia; iPad photo: mama_mia / Shutterstock.com; iPhone photo: Zeynep 
Demir / Shutterstock.com 

Technology Innovation is accelerating and driving rapid 
change    

1951 
First Commercial 
Computer  
(Ferranti Mark 1) 

1959 
Integrated Circuit is 
patented (Noyce/Kilby) 

196
9 

ARPANET 
(internet 

forerunner) 1971 
First 
microprocessor 
(Intel 4004) 

198
3 

First IBM PC 
compatible 

laptops 

1991 
Tim Berners Lee 
publishes World 

Wide Web 

1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 

“If the Internet were a movie we’d still be in the opening credits”  
– Gord Graylish, Intel 

2010 
iPad launched,  
other Android tablets follow 

2003 
Intel Centrino. WiFi 

Hot spots. 
Broadband 

2004 
Facebook launched 

2007 
iPhone launched 

1Bn 

2Bn 

3Bn 

1997 
Google.com 
registered 
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e 
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2014-16 
Machine Learning 

2012 
Embedded Intelligence in WTC 
SHIFT TO CLOUD 
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Netflix 
Google 

Google 

WE ARE HERE 



Workforce is evolving 
• By the end of 2017 2/3rd of Global 2000 CEOs will have Digital Transformation at the 

centre of their corporate strategies 
 

• By 2018 1/3 of businesses in the top 20 in every industry will be disrupted by digitally 
transformed competitors 
 

• 50% of the workforce will be millennials in 2020 
 

• 60% of millennials leave a job in under 3 years  
 
 

Preparing the workforce for today and the future 
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Read it Learn from it Live it  

Intel’s culture   



Resistance to change is 
normal 

We would rather be ruined than changed, 
We would rather die in our dread  

Than climb the cross of the moment 
And let our illusions die. 

W.H. AUDEN (1907 – 1973) 

You can hire ‘change agents’ or you can 
make it part of your culture 



 how we embrace change 
and innovate at Intel 

• LEAD with the problem/solution, not the organization structure 
• Cross team strategy, goal sharing, KPIs break down management silos 
• Ensure at least 3 departments are nodding and sharing the same goals as yours 
• If you’re working in isolation (ie. your own silo) you are unlikely to be changing 

anything 
• Innovation starts with our leaders and people/culture  
• Retrain, reskill, retrain again – make change leadership and disruption part of your 

culture 
 
 

Link teams drive cross department alignment  



 Innovation starts with 
leadership • Leaders must role model a “change mindset” – encourage change and innovation  

• Agree and set a clear direction and stay in our lane – don’t be distracted by “noise” 
• Diversify our efforts – spread initiatives across different time horizons, products and 

markets 
 
 
 
 
 

on was never meant to be easy – but it can be inspi  

BE MINDFUL OF THE FOLLOWING:  
• Innovation takes time and energy – high 

resource kind of exercise   
• Avoid – analysis paralysis.   How do we 

advance the plan? 
• Don’t involve too many people but do 

check in and socialize at stage points 
• Don’t archive your plan it and never look 

at it again 
 

BEWARE OF INNOVATION TRAPS: 
• Initiative proliferation … are we doing to 

much small stuff vs. big important staff? 
• Thinking too big or thinking too small 
• Starving the kids … don’t starve the 

emerging opportunities in support of the 
large profitable business  

• Random strategy generator – important 
vs. distractions 



 you know you have it right 
when: 

 
 
• Everyone can clearly articulate the mission - why does your organisation exist? 
• Everyone can clearly articulate what business we are in and where we 

compete/create value 
• Your mission is a rallying point – staff are excited about the vision 
• Here’s why we exist and here’s how customers benefit   
• Here’s what we do, here’s the market we do it in, and here’s how why it is important 

 
 
 

ment to agree on the lens that we will evaluate deci   



 don’t call me a start-up 
• It’s easier to innovate when you are small … so 

• Form scrum teams/taskforces 
• Be clear on what success/failure look like and then “empower the 

edges” 
• Secure the fortress but don’t lock it down 
• Destroy corporate barriers to agile behaviors – eg. budget as arbiter, 

legal as arbiter, protecting silos 
• Embrace agile planning cycles (annual plan, what’s that!) 
• Loose the formal controls but tighten interpersonal connections 

between innovation efforts and the rest of the business  
 

 
ncy doesn’t mean redundancy is means more new s    



 Final word 

• Embracing a “change mindset” within your organization is the first step 
toward building an innovative culture  

• Embracing innovation starts with leadership 
• Innovation is lead from the top but the solutions most likely will come from 

the edges 
 

 

Thank you 
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