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1. INTRODUCTION 

 
Community engagement is the process Council uses to gather input and involvement  in local 
decision making. It is an important strategy in delivering more effective services and undertaking 
responsive planning and development for the community. 
 
Council has adopted the International Association of Public Participation (IAP2) Spectrum as the 
accepted standard for undertaking community engagement. The spectrum describes five (5) levels 
of community engagement: Inform, Consult, Involve, Collaborate and Empower (Appendix A). 
 
2. POLICY OBJECTIVE 
 
The Community Engagement Policy provides a clear direction for Council in relation to when and 
how to engage the community.  
 
A diverse range of projects, activities and decisions occur across Council requiring differing 
degrees of community engagement. The intent of this policy is to provide a clear, standardised 
guiding principle to ensure good governance and provide the community with an opportunity to be 
involved in decision making through a use of varied engagement and communication channels. 
 
 
3. POLICY SCOPE 
 
This policy applies to all Council staff, Councillors and Contractors undertaking engagement on 
behalf of Council. 

 
The document is supported by a set of internal working documents including procedures and a 
toolkit. 
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4. DEFINITIONS 
 
 
 
Local Community Individuals and groups who have a connection to the Port Macquarie-

Hastings local government area including Council staff 
 

Community Engagement The process of involving the community in decisions and actions that  
affect their lives. 
 

Community Engagement 
Plan 

A document that outlines the purpose, decision statement and key 
strategies to give effect to the  community engagement. 
 

Community Engagement  
Procedures 

 

A working document to assist staff in designing and managing 
community engagement processes and activities 

IAP2 International Association of Public Participation - recognised leaders 
in literature and training in relation to community engagement. 
 

IAP2 Spectrum A tool developed by IAP2, which defines five levels of engagement  
and the commitment made to the community based on these levels. 

 
 
IAP2  spectrum - Levels of engagement definitions 
 

Inform   Keeping the community up to date about important information or updates  
about decisions, policies or projects. 

Consult Seeking community feedback about a proposal to inform the final decision 
 

Involve Seeking community input on key aspects of a decision prior to a proposal being  
developed. 

Collaborate To partner with the community in developing ideas, plans and solutions to 
identified projects and issues. 

Empower Placing the decision making in the hands of the community. 
 

 
 
5. LEGAL & POLICY FRAMEWORK 
 
This policy is aligned to the Local Government Act 1993, Chapter 3, Section 8, in ensuring that the 
community have adequate input into the decision making process. 
 
One of the key objectives in the Towards 2030 Community Strategic Plan is to have a  
collaborative community that works together and recognises opportunities for community 
participation in decision making that is ethically, socially and environmentally responsible. 
 
 
6. POLICY STATEMENT 
 
Port Macquarie-Hastings Council is committed to community engagement as a way of making the 
best possible decisions based on the interests and concerns of the community.  
 
Planning and facilitation of community engagement will occur at the earliest possible stage in 
policy making and operational activity. The community will be provided with information about how 
they can be involved and what role their input will have into the decision making process.  
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7. IMPLEMENTATION 
 
The implementation strategy for the policy and responsibility for tasks is as follows: 
 
7.1 Roles and Responsibilities 
 
7.1.1  Engagement  Leader 
 The delegated person responsible for ensuring this policy is implemented and is the person 

who is leading the decision process whether this be for a project, activity or policy. In some 
instances, initial engagement may be undertaken by one lead person (e.g. design of a 
building) with a second engagement process being led by another person in order to 
complete the relevant project/activity or policy (e.g. matters related to actual construction). 
In each instance the lead person will be responsible for ensuring that plan is developed and 
information is made available to relevant Council staff, Councillors and the community. 

 
7.1.2 Councillors 
 Councillors will be advised of all community engagement activities at present through the 

weekly Councillor newsletter, and provided the opportunity to attend any sessions to 
observe and hear community input in order to inform later decision making. 

 
7.1.3  Staff 
 All council staff are responsible for implementing this policy 
 
 
7.2 Support and Advice 
 
On-going support and advice can be obtained from the Community Engagement Officer upon 
request. 
 
Staff and other personnel involved in implementing engagement processes will be given the 
opportunity to be appropriately trained to undertake their assigned tasks. 
 
7.3 Communication 
 
This Policy will be communicated utilising the Port Macquarie-Hastings Council Policy Development 
Process. The division with lead responsibility for ongoing review and communicating amendments 
will be the Community and Organisational Development Division.  The Executive and Group 
Managers will have joint responsibility for the  wider dissemination to Councillors, Contractors and 
Council staff. 
 
Once endorsed, the policy will supersede the existing Community Participation Policy in Council’s 
Policy Register and be made available to the public via Council’s webpage and engagement sites. 
 
 
7.4 Procedures and Forms 
 
This policy informs a Community Engagement Framework  which includes a Community 
Engagement Plan template and Community Engagement Procedures. 
 
The policy is also supported by a Community Engagement Toolkit which provides specific 
information and advice on how to conduct inclusive, engagement processes. 
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8. REVIEW 
 
This policy will be reviewed every two years after formal endorsement. The Community 
Engagement Officer will be the officer responsible for the review. 
 
POLICY 
 
Council has identified that community engagement is an important organisational principle and that 
it should occur in line with a developed set of engagement procedures. 
  
Engagement processes will commence in the concept stage on all matters that have a significant 
level of impact to the community, either the whole or part of the local government area. 
 
A community engagement plan will be prepared by the engagement leader prior to the 
commencement of each engagement process. The scale, purpose and process for each 
engagement activity will be clearly documented in the Community Engagement Plan based upon 
the identified level of impact. In order to be clear about the role of the community in the decision 
making process and to manage community expectations, the plan should include a clear statement 
about the purpose of undertaking the engagement. 
 
Sufficient timeframes and resources will be allocated to enable the community  to be involved in 
engagement processes. This includes avoiding commencing engagement during festive breaks 
such as Easter and Christmas. Engagement processes will also be designed to enable individuals 
and groups with special needs and interests to actively participate.  
 
Timely and meaningful feedback about the results of the engagement process will be provided to 
those who participated and those involved will be given the opportunity to participate in evaluation. 
 
Council will ensure that staff and Councillors have the opportunity to be trained in undertaking 
community engagement activities appropriate to their role. 


