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1. Co-operatives’ active membership, and participation policy and requirements will promote a sense of community 
and inclusiveness 

Implementation needs 
Roles and Responsibilities 

CEHL Co-ops 

1.1 Refine induction processes for new members 
Inform and train program applicants in 
the basics of active membership and 
participation 

Provide an induction process that lays 
out the flexible active membership and 
participation options and requirements 

1.2 Identify range of  social activities attractive to co-op 
members, but don’t make them mandatory 

 
Identify and create social situations 
that are attractive to members, but not 
mandatory to attend 

1.3 Ensure that agreed requirements are supported by 
appropriate, ongoing training opportunities 

Facilitate access to appropriate training 
Provide training that extends beyond 
induction. Develop mechanisms for 
skill sharing 

1.4 Leverage and reinvigorate the positive value of co-
operation for community building, as a mindset that 
promotes connection, inclusion and builds the best co-
operative culture 

Provide resources to co-operatives that 
highlight the personal and collective 
benefits of active membership 

Provide resources to members that 
highlight the personal and collective 
benefits of active membership 

1.5 Ensure an effective channel for co-operatives to 
provide direct input and feedback into the development 
of training and resources 

Provide appropriate channel for seeking 
and addressing co-operative input and 
feedback into the development of 
training and resources 

Provide input and feedback into the 
development of training and resources  
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2. A cooperative must be clear about their purpose and clearly link active membership and participation to co-op goals 
and objectives 

Implementation needs 
Roles and Responsibilities 

CEHL Co-ops 

2.1 Program training and development for co-operatives 
to identify meaningful goals and objectives, as well as the 
provision of a number of active membership and 
participation models that fit this purpose 

Provide resources and assistance to co-
operatives with planning for their 
future 

Undertake their own future planning 

2.2 Training new members and training co-operatives in 
good governance and decision-making. Materials to be 
developed with input from co-operatives 

Inform and train new members in the 
basics of active membership and 
participation 
 
Provide resources and advice to enable 
co-operatives to run effectively 

Provide an induction process that lays 
out the flexible active membership and 
participation options and requirements 

2.3 Share understanding that lack of active membership 
and participation represents a threat to the viability of 
the co-operative and the overall program 

Provide resources and advice to co-
operatives on importance of active 
membership to co-operative 
governance and the overall program 

Highlight to members the importance 
of active membership and participation 
by clearly linking it to the co-
operative’s goal and objectives 

2.4 Ensure member input into the development of active 
membership and participation requirements and 
tasks/roles 

Provide resources and advice to co-
operatives to enable them to design 
meaningful active membership and 
participation requirements and 
tasks/roles 

Highlight to members the importance 
of active membership and participation 
by clearly linking it to the co-
operative’s goal and objectives 

2.5 Co-ops will ensure that their co-op rules are 
appropriate to and align with their stated goals and 
objectives 

Refresh model rules to better reflect 
the needs of co-operatives 
 
Liaise with the Registrar of Co-
operatives to facilitate rule changes 

Develop/adopt co-op rules that meet 
their needs and align with Program 
Principles and Policies 
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3. Active membership and participation is required to meet the needs of the co-op to keep it viable and will be 
expressed with flexibility and with imagination 

Implementation needs 
Roles and Responsibilities 

CEHL Co-ops 

3.1 Co-operatives consider the needs and skills of their 
members in the development of their active membership 
and participation requirements 

Collate co-operative feedback on active 
membership and participation and 
share it as best practice advice 

Have active membership requirements 
that reflect the level and type of 
participation necessary to ensure the 
co-operative’s continued viability 

3.2 Co-operatives consider a range of solutions to 
balance varied levels of active membership and 
participation, including: offset payments, outsourcing, 
transfer to another co-operative, etc 

Provide information and advice on 
different models of active membership 
and participation 

Consider the range of options available 
to cater for and respond to different 
levels of participation  

3.3 Member selection to support active membership and 
participation requirements 

Ensure process to enable co-operatives 
to identify their new member needs, 
consider ways to attract applicants who 
meet these needs and redevelop the 
referral process that allows the best 
match between co-operative and 
applicant (while meeting legislative 
requirements) 

Identify new member requirements 
that match with the co-operative’s 
goals and objectives and consider the 
potential for applicants to meet these 

3.4 Clarity to new members regarding active membership 
and participation requirements 

Inform and train new members in the 
basics of active membership and 
participation 

Provide an induction process that lays 
out the flexible active membership and 
participation options and requirements 

3.5 Consider providing support such as childcare, 
transport, translation services to support active 
membership 

 

Provide a range of practical supports to 
assist members to meet active 
membership and participation 
requirements 
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4. Active membership and participation is a responsibility that is shared amongst all of the co-operative’s members 

Implementation needs 
Roles and Responsibilities 

CEHL Co-ops 

4.1 Upon joining, co-operative members are made aware 
of the implications of not meeting reasonable active 
membership and participation requirements 

Inform program applicants of the 
possible consequences of a lack of 
participation 

Inform prospective and new members 
of the specific requirements of 
participation and the consequences of 
a lack of participation 

4.2 Co-operatives to determine their active membership 
and participation requirements that balances the needs 
of the co-operative and the member, ensuring the 
viability of the co-operative and providing value to the 
member 

 

Have active membership requirements 
that reflect the level and type of 
participation necessary to ensure the 
co-operative’s continued viability 

4.3 Implement succession planning and systems to build 
and share skills and knowledge. Ensure regular rotation 
of roles 

Provide resources and advice to enable 
co-operatives to undertake succession 
planning  
 
Provide appropriate channel for seeking 
and addressing co-operative input and 
feedback into the development of 
training and resources 

Provide an induction process that lays 
out the flexible active membership and 
participation options and requirements 
 
Have in place clear succession plans 
 
Develop processes that effectively pass 
skills from one office bearer to another 

4.4 Annual AMA meetings to agree individual member 
commitments to active membership. 

 

Hold annual active membership 
meetings to both adjust active 
membership and participation 
requirements and reconfirm the need 
for participation in co-operatives 

4.5 Tools and resources to enable the sharing of the 
active membership and participation load 

Inform and train new members in the 
basics of active membership and 
participation 

Continually provide training to co-
operative members to develop 
effective active membership and 
participation 
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5. Active membership and participation is valued, acknowledged and designed to provide benefits to the members, 
while enabling the future of the co-operative 

Implementation needs 
Roles and Responsibilities 

CEHL Co-ops 

5.1 Co-operatives identify ways to acknowledge active 
membership and participation 

Collate co-operative feedback on active 
membership and participation and 
share it as best practice advice 

Treat active membership and 
participation as essential, valuable and 
acknowledge it, rather than treating it 
as the status quo 

5.2 Opportunities for co-operative skills development to 
be recognised more broadly / possible accreditation / 
skills application outside of co-operative 

Explore external accreditation options 
and broker arrangements with 
accreditation organisations 

Identify accreditation needs and 
ensure roles are structured to support 
this. Seek out possibility for 
accreditation on their own 

5.3 Co-operatives and CEHL to work together on aligning 
skill requirements with member selection, where possible 

Ensure process to enable co-operatives 
to identify their new member needs, 
consider ways to attract applicants who 
meet these needs and redevelop the 
referral process that allows the best 
match between co-operative and 
applicant (while meeting Program and 
performance standards)  

Identify new member requirements 
that match with the co-operative’s 
goals and objectives and consider the 
potential for applicants to meet these 

5.4 Co-operatives to determine what active membership 
and participation requirements are necessary to ensure 
ongoing co-operative viability 

 

Have active membership requirements 
that reflect the level and type of 
participation necessary to ensure the 
co-operative’s continued viability 

5.5 Ensure a range of opportunities to strengthen 
understanding of the importance of active membership 
and participation to the co-operative’s viability 

 

Highlight to members the importance 
of active membership and participation 
by clearly linking it to the co-
operative’s goal and objectives 
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6. A range of enablers will be available to facilitate active membership and participation 

Implementation needs 
Roles and Responsibilities 

CEHL Co-ops 

6.1 Develop new member training and resources and 
ongoing skill development and training for new 
directors/office bearers, possibly through a buddy 
system. Develop mechanisms to evaluate these 

Inform and train new members in the 
basics of active membership and 
participation 
 
Provide appropriate channel for seeking 
and addressing co-operative input and 
feedback into the development of 
training and resources 
 
Undertake program-wide evaluation of 
effectiveness of training and resources 

Provide an induction process that lays 
out the flexible active membership and 
participation options and requirements 
 
Have in place clear succession plans 
 
Develop training programs that 
effectively pass skills from one office 
bearer to another 
 
Undertake evaluation of effectiveness 
of training and resources within the co-
operative 

6.2 Provide training on how to use technology to support 
co-operative roles, active membership and participation 

Develop systems, resources and 
external relationships that enable co-
operatives to use technology to support 
active membership and participation 

Provide training to members on use of 
technology, either through in-house 
training or external training that 
supports ongoing learning 

6.3 Where possible, tailor active membership and 
participation requirements to the needs, hurdles and 
capability of individual members 

 

Design active membership and 
participation requirements with 
members’ needs and capabilities in 
mind 

6.4 Independent facilitation and mediation available to 
support co-operatives to find their own solutions 

Develop panel of independent 
facilitators who have a sound 
understanding of the program 

Consider the need for an independent 
facilitator and, where one has been 
used, provide feedback to CEHL 
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7. Co-op rules must set out pathways of consequences for a member who is not meeting reasonable participation 
requirements, which may ultimately result in the loss of co-op membership 

Implementation needs 
Roles and Responsibilities 

CEHL Co-ops 

7.1 Consideration of different rent structures that reflect 
different levels of active membership and participation. 

Provide advice on different models of 
active membership and participation 

Consider the range of options available 
to cater for and respond to different 
levels of participation 

7.2 Consideration of payment in lieu of active 
membership and participation 

Provide advice on different models of 
active membership and participation 

Consider allowing members to pay for 
their participation requirements rather 
than perform them, balancing this with 
the viability of the co-operative 

7.3 Development of policies and procedures concerning 
pathways for not meeting participation requirements and 
leave from active membership 

Provide advice to co-operatives in the 
development of policies and procedures 
concerning pathways for non-
participation and leave from active 
membership  

Ensure there is a policy and procedure 
specifying when and how leave from 
active membership is granted 

7.4 Use of templated documents to support co-
operatives dealing with a lack of active membership and 
participation 

Develop templated letters and 
documentation for co-ops to use with 
members who are not participating 

Use templated documents in instances 
of non-participation 

7.5 Co-operatives to make efforts to address hurdles to 
active membership and participation, including 
identifying the need for external support agencies 

Facilitate contact with support 
agencies, when required 

Identify and attempt to tackle hurdles 
to participation, and notify CEHL when 
access to support agencies is required 

7.6 Transfer of a member to a co-operative that 
represents a better match 

Facilitate member transfers between 
co-operatives 

 

7.7 Loss of co-operative membership when alternative 
pathways have been explored 

Provide Program pathway for managing 
tenancy and compliance issues in the 
event of a co-operative having to end a 
membership, including how it relates to 
property allocations for a co-op 

Resolve instances of non-participation 
in alignment with this policy, 
culminating in the loss of membership 
where all other relevant pathways 
have been explored 
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8. CEHL have a program responsibility to partner with co-operatives to support their members to actively participate 
and to resolve issues of non-participation 

Implementation needs 
Roles and Responsibilities 

CEHL Co-ops 

8.1 Develop induction processes for new members to 
ensure understanding of, buy-in to and commitment to 
active membership  

Inform and train new members in the 
basics of active membership and 
participation 

Provide an induction process that lays 
out the flexible active membership and 
participation options and requirements 

8.2 Ongoing co-operative member training and skill 
development 

Provide appropriate channel for seeking 
and addressing co-operative input and 
feedback into the development of 
training and resources 

 Continually provide training to co-
operative members to develop 
effective active membership and 
participation 

8.3 CEHL will offer support and advice for co-operatives, 
but will not act on their behalf in dealing with issues of 
non-active membership and participation 

 
Provide advice on different models of 
active membership and participation 
 
Provide resources and advice to enable 
co-operatives to run effectively 

 Resolve cases of non-participation in 
alignment with the Program Policy and 
their own policy 

8.4  CEHL will offer support and advice for co-operatives, 
but will not act on their behalf in implementation of 
different rent structures 

 Provide advice on different models of 
active membership and participation 
 
Provide resources and advice to enable 
co-operatives to run effectively 

Resolve cases of non-participation in 
alignment with the Program Policy and 
their own policy 
 

8.5 Consider different co-operative models and potential 
mergers in order to maintain co-operative viability 

Provide information and advice on 
different models of active membership 
and participation 
 
Provide resources and advice to enable 
co-operatives to run effectively 
 
Allow for co-operatives to merge 
and/or change in order to maintain co-
operative viability 

Co-operatives to partner with CEHL to 
explore options to maintain co-
operative viability 

 


