
Have your say
Help shape Victor Harbor’s future

before 5pm on Tuesday, 12 June 2018

Draft 2018/19
Annual business 
plan and budget
Council is seeking 
the community’s 
feedback on its draft 
2018/19 Annual 
Business Plan and 
Budget.
The draft plan describes 
how the City of Victor 
Harbor will allocate  
its budget and what 
services, programs and 
projects it intends to  
undertake during 
2018/19 to help achieve 
the council’s vision for 
Victor Harbor to be a 
place that offers  
opportunity and lifestyle.
This brochure provides  
a brief overview of the 
draft plan by outlining  
expenditure, major  
projects and the impact 
on rates.

It also provides details 
on how you can provide 
council with your  
feedback.
Community involvement 
is central to this  
important decision  
making process, and we 
encourage you to take 
the time to read through 
this summary document 
or the full copy of  
the draft 2018/19 
Annual Business Plan 
and Budget, and share 
your thoughts.
The public consultation 
period ends at 5pm on 
Tuesday, 12 June 2018.

There are a number 
of ways you can have 
your say on the draft 
2018/19 Annual  
Business Plan and 
Budget.
Online – complete the  
online feedback form at 
yoursay.victor.sa.gov.au 
Attend the public  
information session –  
held at the Civic Centre  
(1 Bay Road, Victor Harbor) 
from 6.30pm on  
Thursday, 7 June 2018
In writing – written  
submissions should be  
addressed to the CEO  
and posted to PO Box 11, 
Victor Harbor SA 5211;  
 

emailed to localgov@victor.
sa.gov.au; or hand  
delivered in person to the 
Civic Centre (1 Bay Road, 
Victor Harbor)
All feedback must be  
submitted by 5pm on  
Tuesday, 12 June 2018.

find out more
Download a copy of the 
City of Victor Harbor’s draft 
2018/19 Annual Business 
Plan and Budget and  
other information at  
yoursay.victor.sa.gov.au 
or pick up a hard copy from 
the Civic Centre at 1 Bay 
Road, Victor Harbor.

KEY DATES
Thursday, 17 May 2018 Public consultation begins

Friday, 25 May 2018 Listening Post, 11am-1pm
Mainstreet Precinct  
(Outside of the Post Office)

Thursday, 7 June 2018 Public Meeting, 6.30pm, 
Council Chambers  
(1 Bay Road, Victor Harbor)

Tuesday, 12 June 2018 Public consultation closes 
at 5pm

Monday, 18 June 2017 Council Workshop, Council 
Chambers. Council will  
review the feedback from 
the public consultation.

Monday, 2 July 2018 Special Council Meeting, 
5.30pm, Council Chambers. 
Council will consider the 
2018/19 Annual Business 
Plan, budget and rating 
policy for adoption

contact us
Phone: (08) 8551 0500
Fax: (08) 8551 0501
Email: localgov@sa.gov.au
Web: www.victor.sa.gov.au
1 Bay Road (PO Box 11) 
Victor Harbor SA 5211

draft 2018/19 annual business plan and budget

2018/19
Proposed

Average rate increase  
(across all categories)

3.5%

average residential rate increase ($) $67

Fixed charge $350

TOTAL BUDGET $34.7m

draft 2018/19  
BUDGET at a glance

have your say

part of your every day
Each year the City of Victor Harbor delivers 
more than 100 services for its community, 
along with a number of major projects.
Have you ever stopped to think about how 
many of these services form part of your 
every day?
Providing your feedback on the draft 2018/19 
budget is your chance to tell us what services 
are important to you.



would you allocate council’s 
2018/19 budget differently?

Tell us how. Share your feedback with us online at 
www.yoursay.victor.sa.gov.au or collect a hard 
copy feedback form from the council office.

significant activities  

budget explained
capital vs. operating

The City of Victor Harbor’s 
budget has two components, 
operating and capital. 
The capital budget includes 
the construction and  
replacement of assets that 
have a benefit for a period 
greater than one year. It 
includes assets such as 
roads, footpaths, bridges 
and car parks.

The capital budget is  
informed by council’s Asset 
Management Plans. 

Expenditure on capital 
items does not have a  
direct impact on the setting 
of council rates.

The operating budget 
provides the framework 
for council operations and 
includes the provision of 
services, legislative duties, 
corporate overheads and 
the ongoing maintenance of 
council assets.

Operating expenses have a 
direct impact on the setting 
of council rates. Careful 
consideration is given to 
balancing rate rises and the 
needs of the community.

Budget overview
based on the 2018/19 draft Annual Business Plan

How we plan on

have your say 
before 5pm 
on tuesday
12 june 2018

Council is proposing  
an average rate  
increase across all  
categories of 3.5%. 
The table (right) shows the  
average dollar increase for 
each rating category.

council rates
Rating category

average  
increase 

Residential $67
Commercial $121
Industrial $58
Primary Production $86
Vacant Land $54
Other $127

AREA OF SPEND

CAPITAL 
SPEND
2018/19

TOTAL $7.4M

OPERATING 
SPEND
2018/19

TOTAL $27.3M

RATES VALUE 
PER $100 AREA OF SPEND

CAPITAL 
SPEND
2018/19

TOTAL $7.4M

OPERATING 
SPEND
2018/19

TOTAL $27.3M

RATES VALUE 
PER $100

Community services
Tourism and economic 

development

$0.07m $0.4m$3.1m $3.1m $12$11

Coastal protection and 
environmental initiatives

Town planning and  
regulatory services

$2.0m $0.03m$2.3m $2.6m $9$8

Waste management
Parks, gardens and 

playgrounds

$0m $0.5m$1.7m $1.6m$6 $6

Library and cultural 
services

$0.2m $1.5m $6

Sport and recreation 

$0.08m $1.4m $5

Roads, footpaths, bridges 
and other infrastructure

Operations and  
administration

$3.8m $0.09m$6.4m $3.6m $13$24

adelaide road 
corridor works

Stage 1 of the Adelaide Road 
Footpath and Crossing Master 
Plan will see construction of new 
footpaths and shared pathway 

mainstreet 
upgrade continues

The Victor Harbor Mainstreet 
Precinct upgrade will continue 
with Stage 2 works to transform 
the Ocean Street’s north

a new nature
playground 

Victor Harbor’s premier  
playground on the foreshore  
at George T Fisher Reserve  
will be upgraded 

PROTECTING OUR 
PRECIOUS COASTLINE

The seawall adjacent the Victor 
Harbor Bowling Club will be 
repaired inline with council’s 
Coast Management Study

stormwater
upgrades

Stormwater upgrades will be 
undertaken at Petrel Avenue 
in Encounter Bay and Shields 
Crescent in Encounter Bay

new management 
model for tram

A new management model is 
proposed for the Horse Drawn 
Tram service as a Section 42 
Subsidiary

A new way to  
register pets

Council will support pet owners 
as dog and cat registration 
across the State is transitioned 
to Dogs and Cats Online

roll out new food 
rating scheme

The South Australian food rating 
scheme will be rolled out to  
all food businesses in the  
council area

facilitate council 
elections

Council will facilitate the 2018 
council elections, promote  
community participation and 
provide the new council training

In addition to our ongoing responsibilities, Council will undertake a 
number of activities to help us achieve our vision for Victor Harbor to 
be a place that offers opportunity and lifestyle.

A selection of these activities are highlighted below. For the complete 
list, refer to the draft 2018/19 Annual Business Plan.
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