
 

 

THANK YOU 
 
Just on 100 days ago we commenced this third term of the Coalition Government. 
 
The Government set out its five areas of focus to 2023: economic strength, tackling 
intergenerational disadvantage, customer at the centre, quality education for all, and 
connected communities. 
 
In response, we set out the new structure of the public service to deliver on those areas of 
focus.   
 
We committed to driving the changes as fast as practical and to keep you well informed 
along the way.   
 
We are now on the cusp of the new financial year, commencing on 1 July, and this note is 
our report on our commitments over the past 100 days, and to simply say thank you for 
staying focused on delivering for our communities. 
 
We streamlined the public service from 10 Clusters down to 8. All eight have now formally 
been established and ready to go live on 1 July. 
 
Secretaries have been welcoming new teams into their Clusters, and farewelling those that 
have moved to other Clusters. 
 
The new executive leadership teams for each Cluster are now in place, and we are moving 
on to embedding the next levels of management. 
 
The 2019-20 Budget has been prepared and aligned to the new Cluster arrangements.  A 
massive undertaking, resulting in the Budget announcement on 18 June. 
 
Secretaries have taken every opportunity to communicate the changes to you through 
continual digital and in-person briefings. 
 
Equally, I know many of you have been out telling the broader community and key 
stakeholders about the changes, so they know how to interact with the new Clusters. The 
level of engagement has been very well received. 
 
In the midst of all that, you have gotten on with the day to day delivery of services, opened 
some significant new pieces of infrastructure, and established the key pillars of a new term 
of Government. Thank you.  
 
All of us have had the opportunity of having our say about our workplaces through the 



People Matter Engagement Survey, during this past month. Participation this year 
continues to break new records, and it is a credit to you all that you: 
 

a) want your voice heard about what is good in the workplace and what needs further 
improvements; and 

b) have a level of confidence that your leadership will listen and act on that feedback.   
 
As I mentioned in early April, we are again going through the next evolution of change, and 
determined to get better at managing that change. 
 
We have started to see the announcement of a number Premier’s Priorities for this term of 
Government. I have asked key Deputy Secretaries with accountability for those priorities to 
join the Secretaries Board so we can collectively drive the outcomes the Government has 
tasked us with. Fantastic to have new voices and greater diversity of thinking on the Board. 
 
The above is by no means an exhaustive list of the hard work people have been doing to 
quickly get in place the new structures, but it gives you some insight to the levels of 
collegiality, friendship and resilience that exists across our NSW public service. 
 
People immediately responding to the Government’s priorities, pragmatically getting on with 
it, and focused on the job at hand – serving the NSW community. 
 
Thank you again, 
 
Tim 

 

 


