
 
Risk Analysis & Management System 

 
Activity:          Extreme Edge Indoor Rock Climbing                                  Date & Time: 11/07/2019 
Location:     40 Morrin Rd, St Johns, Panmure 1072                              Supervisor: Paul Schlachter 

RISKS 
(Accident, injury, missing child, loss of confidence, falling out of a window etc.) 

Off site Risks: 
1. Panic 
2. Children falling from heights when not using safety equipment.  
3. Injuries due to ropes (Burns, Broken Bones, Blisters) 
4. Head injuries from running around or bumping into objects and people 
5. Kidnapping & Stranger Danger 
6. Injuries due to children going out of bounds 
7. Child getting lost 
8. Bus/car accident on the way to the venue 
9. Children going out of bounds and going missing  
10. Injuries due to collisions 
11. Theft of personal belongings 
12. Dehydration 

DANGER 
Factors that can lead to the RISK 

People 
ie: skills, attitudes, age, health, ratios, etc 

1. Inadequate supervision - Staff not 
concentrating/holding ropes while children 
climb. 

2. Children going out of bounds 
3. Stranger Danger 
4. Children running ahead of the group when 

heading to course 
5. Child getting lost 
6. Children not looking where they are 

walking/climbing 
7. Bus/car/van accident on the way to the venue 
8. Children being silly 
9. Children not dressed appropriately, closed 

shoes, hats, jackets etc 
 

Equipment 
ie: activity specific gear, etc 

1. Faulty Climbing Equipment 
2. Van/bus issues - breaking 

down, broken seats etc 
3. Faulty toilets 
4. Poorly use of equipment 
5. Lost/stolen bags 
 

 
 

Environment 
ie: weather, terrain, water, season, etc 
 

1. Climbing area are crowded - children 
waiting to climb 

2. Crossing a car park 
3. Distractions of other people 
4. Moving cars in the carpark 
5. Dark areas due to poor light 
6. Children to stay hydrated, fill water 

bottles beforehand 
 

RISK Management Strategies 

Reducing the risk (eliminate/isolate/minimise) (Cancel if can’t minimise) 
List how E/I/M can be reduced 

People 
1. Rules to be reinforced with children and staff 

before going out.  
2. Adult child ratio of 1:8 - staff are to remain 

vigilant at all times. Children to stay with 
buddy 

3. Children are made aware of this before 
leaving - go on bus leave on bus 

4. Children are to walk with one staff member in 
front and one behind and stay with buddy.  

5. Ankle tags worn at all times and what to do 
when lost is practiced before leaving. 

Equipment 
ie: activity specific gear, etc 

1. Rules of climbing are to be 
adhered to. Children must 
not climb without gear 
checked by instructor 

2. Use reputable bus company 
- Howick and 
Eastern/Coachways. 
Bus/van to have WOF 

3. Staff to check toilets 
beforehand 

Environment 
ie: weather, terrain, water, season, etc 
 

1. Rules of climbing are to be adhered to. 
Ask instructors about safety of children 
if weather worsens. Children must not 
climb in 50/50 environments 

2. Only 9+ children allowed in van - 
children are spoken to before getting 
out of van. Park close to walkway or 
entrance. Staff to be in front, back and 
middle of groups 



6. Children to stay with leader and buddy, safest 
route to venue is applied - stick to pathway 
and railings 

7. Staff to take mobile phones, emergency info. 
on RAMS and shown to staff before leaving. 
Bus/van to park closest to venue and 
walkway. Seat belts worn if available, van and 
cars definitely. No sharing of seats 

8. Rules of climbing to be explained. 
Misbehaving children should not be allowed to 
climb or continue climbing 

9. Children not dressed appropriately should not 
climb 

 

4. Equipment to be checked 
before climbing. Children 
misbehaving or misusing 
the equipment should be 
removed from the activity  

5. Bags to be kept with staff 
member or left at 
designated area 

6. Children to wear closed 
shoes 

 
 

3. Children to stay with buddy and 
leaders  

4. Children to stay close to supervisor 
and cross at pedestrian crossing or 
take safest route 

 

 

 

 

 

 

 


