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Introduction 

 

Hi, my name’s Rick Nuske and I’d like to welcome you to the fifth module of 
the My Fast-Track Info-product Creation program. 
 

I have put together this program to help you build an online business with as 
little mistakes and hassles as possible.  You will see how I worked hard to 
create my own business and understand the principle that the amount of 
your success will mostly be determined by how much effort and time you 
put into your business.  You can use the business strategies that I have 
included in this program to start making money as soon as possible with 
your own information marketing business. 
 

In the fifth module of the My Fast-Track Info-product Creation program, 
you’ll learn: 
 

- Why you should include a live event in your product line 

- What types of events will work best for you and your customer’s 
needs 

- The five major points to consider for your live event 

- How to determine when a live event isn’t a good idea for your 
business 

- How to get people to attend when they aren’t interested in traveling 
to your event 

- How to use your event as a marketing tool for your business 
 

I’m sure that you will uncover a lot of useful information in the My Fast-
Track Info-product Creation program.  This program is designed to help you 
start a sustainable business without the hassles that come with starting a 
traditional business.   
 

If you’d like information on my other business-building products, please visit 
my website at www.myfuturebusiness.com.  
 

Here’s to your success, 
Rick Nuske 

http://www.myfuturebusiness.com/
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Why Do a Live Event? 

 

Most people don’t think of a live event when it comes to starting their 
information product business.  While you may be thinking of staying 
“behind-the-scenes” for your business, putting on events can significantly 
boost your profits and enhance your status as an expert. 
 

One way to look at this is by considering the fact that anyone who attends 
your event is there because they want to learn something.  You probably 
choose your niche because you already knew something about it or have 
experience in it.   
 

Also, as you do research and build your product line, you will most likely 
learn and know more about your topic than most people.  These factors 
should help to eliminate the fear that you don’t know enough to speak on 
your niche. 
 

There is also the added benefit of meeting your current as well as potential 
customers in a face-to-face setting.  You will have the opportunity to learn 
more about them and get to know more about their interest in your 
products.  They will get to know you on a more personal level and realize 
that your business is legitimate and involves a real-life person. 
 

A huge benefit to doing a live event is the amount of money you can bring 
into your business.  Most seminars charge a healthy fee that will make a 
significant difference to your bottom line.  However, there is a downside in 
that putting on an event can be very stressful and involve a lot of work.   
 

Depending on the type of event you put on, they can also cost quite a bit of 
money.  This is where you will need to plan very carefully to ensure you 
collect enough money from your customers to cover your expenses while 
making a profit at the same time. 
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What Types of Events Can I Include in My Product Line? 

 

The type of event you choose for your business will vary depending on your 
niche and your audience.  You will want to do research to learn what is 
normal and what will work best.  You can find this information by 
researching trade associations online or in their publications. 
 

Your event can be as big or as small as it needs to be, especially for your first 
one.  I recommend starting off small but again you may find that something 
bigger is more standard or you’ve developed enough of a client base to 
make it work to your advantage. 
 

Webinars, Podcasts, and Teleconferences  
 

For those who want to stay away from putting on a large event in public, 
you do have a few options to choose from.  You can do your event via a live 
webinar, teleconference, or podcast. 
 

Any of these options allow you to interact with your audience but without 
the need to travel to a specific location.  While this may also be a good 
selling point to an audience who may also not be interested in the expense 
of meeting in a physical location, you also have to understand that the fees 
you charge for this event will need to be significantly less than for a face-to-
face meeting. 
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With a webinar, you can create a slide presentation through PowerPoint and 
present the subject matter to your audience.  At the end of your 
presentation, always allow time for your audience to be able to ask 
questions.  This gives them the ability to speak with you one-on-one and 
clarify any points that they may find confusing.   
 

For your event, I would recommend putting on a series of webinars divided 
into weekly or monthly intervals.  Only doing one session won’t give you the 
time you need to cover all of your material.   
 

I personally use a program called WebinarJam to create my webinars.  I will 
show you here how to create a webinar with this program. 
 

When you login to their system, it will automatically prompt you to watch 
their tutorial video.  I encourage you to watch this as it will give you a good 
overview of what the program is capable of.  
 
One of the many things that I like about WebinarJam is that each section of 
their site has a set of tutorial videos and video help buttons.  While I will be 
going over some of the basics here, I strongly suggest you watch these 
videos to help you learn all of the features available with this product. 
 

 
 
 

http://dealguardian.net/product/470/?hop=RichardNusk
http://dealguardian.net/product/470/?hop=RichardNusk
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To get started with your webinar, login to the site and click on the ‘New 
Webinar’ button on the left side of the page. 
 

 
 

Once you click on the button, you will see the following page. 
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From here, you can either watch the tutorial video or get started by clicking 
on each section in the menu on the left hand side.  The program is designed 
for you to start with the ‘General’ section and then work your way down 
through the menu to the ‘Publish Webinar’ section. 
 

When you click on the General tab, you are given the opportunity to fill in 
the basic information for your webinar.  This involves giving your webinar a 
name, title and description. 
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Then it’s time to schedule your webinar.  WebinarJam allows you to start 
your webinar immediately or schedule it at a later date.  You can also 
schedule additional sessions if you are putting together a series of webinars 
for your group. 
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You also have the ability to set up administrators and their Gmail account.  
This gives them the option to connect to Google Hangouts as well as 
connect your webinar to YouTube for future replay if desired.  
 
Once you’re done, you can click on the Save Module button and move to the 
next section. 
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The Registration section gives you the ability to configure the design for your 
webinar registration page.  You can choose from ten different pre-made 
templates or create your own design within the program.  
 
 You will also create the fields on your webinar registration page for your 
customers to fill out so they can register to attend.  
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WebinarJam allows you to preview your page so you can view it and make 
any necessary adjusts before it goes live.  Once you are done setting 
everything up, you can click on Save Module and move to the next section. 
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The next section is where you can choose whether or not you want to give 
people the opportunity to attend your webinar for free or charge them a 
fee.  
 
If you do choose to charge a fee, WebinarJam provides you with an area to 
insert all of your links for before and after your customers complete the 
payment transaction. 
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Next you will need to configure your Notifications.  This is where you will set 
up the look of the emails that your registrants will see. 
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You also have the ability to set up additional notifications in regards to your 
webinar so you can remind those who registered what to expect and when.  
This includes a welcome email along with a pre and post webinar 
notification. 
 

 

 
You can also set up notifications to send via text message. 
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The Integration section allows you to integrate your email provider into the 
program.  Here you can add registrants to your email list directly from the 
program. 
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The Thank You section allows you to configure your registration thank you 
page.  You can post a link to a video or a text message to thank registrants. 
 

 
 

The Countdown section allows you to add a countdown to your webinar 
with a custom video message. 
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As you are presenting your webinar to your audience, you may want to have 
the ability to introduce one-time offers to your audience.  The Live section 
allows you to set up such offers to integrate into your webinar. 
 

 
 

For group coaching purposes, you most likely will want to give your group 
the ability to watch replays of the webinars you produce. 
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The Replay section allows you to configure this option. 
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If you decide to become an affiliate of WebinarJam, the program gives you 
the opportunity to embed your link into your webinars through the 
Miscellanea section.  
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Once you have configured all of the necessary options for your webinar, you 
are now ready to publish your webinar. 
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If a webinar doesn’t sound like a good option for your group, you may want 
to consider a podcast.  A podcast also allows you to broadcast your content 
to your audience without the need to meet in a physical location.  You can 
create a script to work from and broadcast with very little equipment.   
 

As with your webinar presentations, you should allow time for a Q & A 
session at the end of each of your podcasts.  This gives your audience a voice 
as well as the opportunity to ask questions. 
 

The podcasts you produce can be broadcast live or you can record them and 
make them available for sale or download on a specific area of your website.  
You can also make them available on a platform such as the iTunes Store so 
you can reach a wider audience. 
 

 
 

I cover podcasts in greater detail in my Email Marketing Success program. 
 

A teleconference works the same way as the other two formats I’ve 
mentioned in that you can create a script that covers your content and then 
allow time at the end of your session for interaction with your audience.   
 

http://myfuturebusiness.com/email-marketing-success
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You can use a service like FreeConference.com to set up your calls. 
 

 
 

You may be able to take advantage of their free features but that will 
depend mostly on your needs. 
 

All of these options allow you the opportunity to record the content and 
make them available for download to current customers or you can sell 
them to new customers as additional information products.  When choosing 
the format you are going to use and the software or services you need to 
create it, make sure you have the ability to record your content for this 
purpose. 
 

  

http://www.freeconference.com/
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Seminars and Boot Camps 

 

For an in-person or live event, you can do a seminar or boot camp style 
event.  These are much more extensive in nature than webinars or podcasts 
and will usually involve a day or a couple of days to take place. 
 

Seminars can either be one that you put on by yourself or you can offer to 
speak as part of a group of individuals for someone else’s event.  This type 
of event is usually focused on a particular area or subject that will be related 
to your niche.  
 

This also gives you the opportunity to show your audience that they can 
achieve success just as you have.  Giving them the ability to see you as 
someone who is just like them creates credibility with your audience and 
enhances their trust in you.  It also builds their confidence by showing them 
that they can follow in your footsteps. 
 

As part of the seminar, you can touch on changes in the industry or any 
other upcoming events that your audience may be interested in.  You can 
also touch on your other products and provide them with any additional 
information they can use to make the product more useful such as changes 
in technology or additional resources or websites they can use to contribute 
to their success. 
 

Boot camps are generally centred around a subject within your niche but 
with a focus on training.  This allows you to cover any points related to your 
subject that may be easier to explain in person than on paper.   
 

It also allows you to go further into depth with your topic just as you did if 
you produced a specialty product as part of your business model.  The 
difference here is that you can personally add your own hints, tips and 
suggestions so that your audience can learn from your success as well as 
avoid any mistakes you may have made along the way. 
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Why Go Through the Trouble of a Live Event?  
 

I’m not going to lie by telling you that producing a live event is an easy task.  
It isn’t.  Doing a live event is extremely hard work.  It will be time consuming, 
require a lot of careful planning and marketing, and it will be a significant 
cost to your business. 
 

So why should you bother with one? 

 

There is simply no greater way to get to know your audience than by 
interacting with them face-to-face.  It gives you the ability to ask questions 
of them and discover exactly what their needs are.  They also get the 
opportunity to learn firsthand from you and how you achieved the success 
you have. 
 

Nothing will elevate your status as an expert more than doing some sort of 
public speaking, hosting an event or both for your audience.  Doing a live 
event automatically tells your audience that you know enough about the 
subject matter to speak on it.  It will also provide you with a pathway to 
making a name for yourself in your niche. 
 

While the event will result in costing you a lot of money, there is a flipside to 
that because it will also bring in quite a bit of profit as well.  Most 
information product businesses charge close to a $1,000 or more to attend 
one of these events.  Depending on how many people you can get to attend, 
this can be a significant profit centre for your business. 
 

The costs involved in putting on a live event will vary depending on a 
number of factors, especially what format you use.  Those same factors will 
also determine how much time and planning will be involved as well.  This 
brings us to the next section in this module. 
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Five Major Points to Consider For Your Event 

 

There are many factors to consider for putting on a live event.  However, 
some will be more relevant to you depending on what your niche is and how 
you want to present yourself to your audience. 
 

These factors will determine how much the event will cost you, how much 
you charge your customers, how much time will be required for planning 
and how you promote it to your audience. 
 

Syllabus/Topics of Discussion 

 

One of the first things you will need to plan is what are you going to talk 
about and for how long.   
 

Is your event going to be a series of hour-long webinars, a speech that 
covers a few hours of the day, or is it going to be a series of training sessions 
over a few days? 

 

Answering this question will literally set the stage for how much planning 
your event will take.  It will determine the what, where, when, and how of 
your planning.   
 

Once you do decide on the format of your event, you will still need to 
develop what is going to be discussed as well as how it will be presented. 
 

- Will you be giving a speech? 

- Will you be giving a presentation? 

- Is it going to be in a training/classroom setting? 

 

Knowing this will help you prepare what you will be saying and how you will 
be saying it.  You may simply need note cards or a script to follow from or 
you may need something more sophisticated for a slide presentation. 
 

Using tools like PowerPoint or Teleprompters will help you to stay on track 
with your event and potentially avoid leaving out any key information.  
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Keynote or Guest Speaker 

 

Determining who will be speaking at your event is almost as important as 
knowing what will be said. 
 

Are you going to be speaking yourself or do you know someone in your 
industry that can speak for you?  While it may be intimidating to do the 
speaking yourself, aren’t you the one who knows the most on your topic? 

 

Speaking yourself will help to eliminate some of the cost and pressure by 
not having to hire someone else to do it for you.  If you’re not comfortable 
speaking in front of people, you can try practicing in front of friends and 
relatives and get feedback from them. 
 

You can also get professional help from an organization like Toastmasters. 
 

 
 

  

http://www.toastmasters.org/
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Toastmasters are known worldwide for helping individuals overcome their 
fear of speaking in public.  Since they are an international organization, 
there’s a good chance that you can join a group located near to where you 
live. 
 
If your event is going to be held all day or for a couple of days, I would 
recommend having others speak at your event in addition to yourself.  
Speaking for that long of a time will be draining and leave you little time to 
interact with your audience.   
 

Hiring someone well known in the industry may be expensive but they also 
may draw more people in attendance.  If you don’t know of anyone who can 
speak for your event, you may try contacting your niche’s association to see 
if they can recommend someone who can help. 
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Location 

 

I’m sure you’ve heard the real estate slogan - location, location, location. 
 

Choosing a location can make a significant difference in the amount of 
people who attend your event.  This applies whether you are holding a 
webinar series online or putting on a three-day event.  It also is a big 
indicator of how much you will charge for your event as well. 
 

As I mentioned before, if you are simply putting on a webinar series, you will 
not be able to charge as much as most people do for an event.  But you may 
be able to draw more people in by emphasizing that they can attend from 
the comfort of their own home or anywhere with an internet connection.   
 

The reverse of this is holding your event at a specific location.  Some of this 
will be determined by your audience.  Are you customers mostly local to 
you?  Are they only from the country you reside in?  Or are they spread out 
over the whole world? 

 

If your customers are local, you may consider doing an event that is close to 
your area.  However, if you want to bring in customers from a larger area, 
you will need to find a centralized location for your event. 
 

One thing to note here is that no matter what you choose, not everyone will 
be able to attend.  There’s no way to accurately choose a location that will 
work for every single person.  What you will have to consider is what works 
best for the majority of your customers. 
 

If you have a few locations in mind, you may want to poll your customers to 
see what they prefer.  This may help you to narrow it down or choose the 
actual location and at the same time you can know that you have the 
possibility of good attendance. 
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Another thing to consider with your audience is choosing something more 
low-key over something more over-the-top or exotic.  You can choose a 
location that’s low key, which may appeal to an audience that’s more down 
to earth but risk alienating those that want to have more of a vacation-like 
experience while they’re attending. 
 

On the other hand, you can choose a location like Hawaii to appeal to the 
vacation crowd.  However, you may alienate the customers who can’t get 
away from work or family by attending an event that far away.  
 

Again, your best bet is to poll your customers and stress that they give 
honest feedback on an event in a location that they would truly be able to 
attend. 
 

If you do decide on a location that is far away from you or that you’ve never 
been to before, it will make your planning a bit harder.  Chances are you 
won’t be able to physically see the area your event will be held in and you 
will have to rely on people actually there to help you make it a success. 
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Venue 

 

The venue you choose will mostly be determined by the location you 
choose.  Again, this can be as simple as your audience meeting you online 
for a webinar or having your event in an actual meeting place. 
 

In addition to meeting online, you can do something simple like renting out 
or reserving a conference room in a restaurant or you can pay for a hotel 
ballroom.  Deciding on this will be based on how many people you invite and 
the actual attendance expected. 
 

Keep in mind that choosing a well-known or lucrative venue may be just as 
appealing to some people as the location itself.  For example, meeting at a 
hotel near a major tourist attraction could have appeal to those who may be 
bringing their family along.  It all comes down to knowing what your 
audience prefers and is willing to do.  Polling them is your best way of 
finding out. 
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Billing for Your Event 

 

While I am going to go over pricing your information products as a whole in 
the last module of this product, it’s important to mention billing here as it 
relates to your event. 
 

I’ve already told you that putting on an event can be costly.  You may have 
to pay for a guest speaker, put down a deposit at a hotel or other meeting 
place, and bear the expense of creating any handouts or materials for 
attendees.  All of these items will have to be taken care of well before your 
event takes place. 
 

There’s a good chance that you won’t have all the money to pay for these 
items out of pocket.  One way to pay for it in advance is to have your 
customers pay it for you.  You can do this by offering what is called an early 
bird registration. 
 

An early bird registration is where you set a period of time well ahead of 
your event where people can pay to attend but at a discount.  The discount 
provides an incentive for them to register now while it also allows for you to 
collect money in advance to pay for the event itself.  It will also give you the 
added benefit of knowing a minimum amount of people who will be in 
attendance. 
 

If you do decide to offer an early bird registration, your timing will be key to 
its success.  You will need to plan months in advance to ensure that you will 
have the ability to offer the early bird registration in enough time to collect 
money and give your audience enough time to decide on attending.  All of 
this will come through in the marketing of your event, which we will touch 
on more in the last module of this program. 
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Creating Content for Your Event  
 

There are two main types of content you will need to create for your event.  
The first is for your purposes only while the other is strictly for your 
audience. 
 

The content you create will be for your purposes in order to make sure your 
event goes smoothly.  This will include: 
 

- A syllabus 

- Scripts 

- Slide presentations 

- Timeline and/or sequence of events to keep things on schedule 

- Marketing materials to promote your event or additional products 

 

When it comes to your script, make sure that you allow for breaks.  This is 
especially true if you plan on talking for more than an hour or if your event is 
all day or held over a few days.   
 

You can also make your breaks into Q & A sessions but make sure you limit 
the questions so the time table of your event doesn’t go over the allotted 
time.  This gives you and your audience a chance to refresh and take a 
break.  Your audience will return from the break interested and focused 
which will help them to stay engaged with the topics you are presenting. 
 

You must also keep the tone of your content light and upbeat otherwise you 
run the risk of putting your audience to sleep.  You can insert some fun 
graphics or jokes into your presentation to keep your audience from getting 
bored. 
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Give Customers the Option for Live Feed or Home Study 

 

I’ve already mentioned that there’s no way for you to make everyone happy 
with the location and/or venue you choose for your event.  However, there 
is still a way for you to get those individuals to attend without having to 
leave their home. 
 

You can offer them this in two different ways.  One way is to do a live feed 
from your event.  You can hire a videographer to help you with this.  This 
will allow your audience to be there virtually and watch the event take place 
from their home or specified location. 
 

Another option is to record the event and provide a “home study” option for 
those who can’t attend.  This can also be a great free bonus for those who 
are attending. 
 

Adding these options prevents you from basically excluding any member of 
your audience as you are giving them every possible option to attend.  For 
both of these options, I would recommend selling them at a reduced price 
as they will lose some of the benefits from not actually being there in 
person. 
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When an Event Isn’t Your Best Option 

 

While putting on an event can be a lucrative and exciting way to build your 
business, it may not be the best option for everyone. 
 

One area we’ve already covered and that is when you are uncomfortable 
with speaking in front of people.  If the thought of that terrifies you or if you 
prefer to stay behind the scenes then an event probably isn’t a good option 
for your business. 
 

It also may not be a good option if you are just starting out in your business.  
Putting on an event takes a lot of work and the right amount of attendees to 
make it a success.  If you’re just starting out, you also may not have enough 
of a reputation or recognition to draw in an audience to attend the event. 
 

If that is the case, your time will be best spent on continuing to build up 
your business so you can be ready to do an event at a future date.  This will 
help to ensure your success and give you time to learn as much as you can 
about other events going on in your industry. 
 

One other thing to be cautious about when including an event into your 
product line up is to not rely on it too heavily or make it your only product.  
The extent of work that goes into them takes a tremendous amount of time 
and it’s usually a good idea to only do them once a year. 
 

While the amount of income you can bring in from an event is significant, do 
you want to rely on that one thing to be your only source of income for a 
whole year?  Probably not. 
 

It’s better to have other products working for you on a regular basis so you 
can pay the bills and only do an event once or twice a year.  As your business 
grows and you develop more of a cash flow, you can start to lean towards 
having more events as part of your income. 
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One way for you to get an idea of how events work is to attend them 
yourself or speak at someone else’s event.  By attending an event, you can 
truly get a feel for how things should or shouldn’t run.  You can note what 
parts of the event you liked and what parts lagged or bored you.   
 

Speaking at someone else’s event will bring in some income for you and it 
will also give you the opportunity to get your name out there.  This provides 
you with all of the benefits of doing an event without having to go through 
the trouble of incurring the costs of doing it all by yourself. 
 

If you’re wondering where you can speak check out your local colleges or 
business associations.  You can also check with trade associations for your 
niche to find out when and where they are holding an event.  Contact the 
organizers to see if you can get a speaking gig for one of their upcoming 
events. 
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Using Your Event as a Marketing Tool 
 

People coming to your event will have heard of you and chances are that 
they have already bought at least one of your products.  However, consider 
the fact that they probably won’t be coming to your event alone. 
 

Because of this you will not only have the opportunity to sell additional 
products to your customers but you have a good chance of introducing all of 
your product line to a new set of prospective customers.  You have two 
options to do this. 
 

One choice is to giveaway one or a few of your products as part of a raffle or 
door prize.  You can use a low cost product like your introductory product or 
if you have time you can create a new product just for the event so you can 
guarantee that anyone attending hasn’t received it before.  You can also 
bundle it with other giveaway products like mugs, t-shirts, pens, etc. for 
your attendees to take home. 
 

Another option is to sell actual products at your event.  If you don’t want the 
hassle of collecting money at your event or worrying about having enough 
stock on hand, I would suggest directing your audience to a special landing 
page where they can purchase the items on their time.  I would also suggest 
offering them some sort of discount on the products you offer there tied to 
a deadline so you can get them to act fast. 
 

The point is that you can use your event as a platform to sell your other 
products.  An event is a great opportunity to sell more products to your 
audience while you have them engaged and paying attention to the subject 
matter in your niche. 
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TO DO LIST 

 

 Determine if holding an event is best for your business at this stage 

 

 Decide what type of event you want to include in your product line 

 

 Go through the five major points to consider when putting on your 
event to decide on speakers, location, venues and pricing 

 

 Develop the content for your event 

 

 Hire a videographer to record the event for additional product options 

 

 Include an online or home study option for customers who can’t 
physically attend 

 

 Decide on a product for a potential giveaway or raffle 

 

 Configure a way to sell products at the event either in person or 
through a special landing page 
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