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Introduction

Hi, my name’s Rick Nuske and I'd like to welcome you to the seventh module
of My Fast-Track Info-Product Creation program.

This program was created for those individuals searching for a way to create
an online business without incurring the expense and hassle of a traditional
business. Although an online business doesn’t require the money a
traditional business does, the amount of your success will still be
determined by how much effort and time you put into your business. | have
included the business strategies that | used to create my online business so
that you can have access to proven tools to ensure your success.

In the seventh module of the My Fast-Track Info-Product Creation program,
you'll learn:

- What implementation services are

- What implementation services you can provide to your clients

- Why you should perform this service for your clients

- Whether to do implementation services in-house or outsource them
- Where you can go to get help with providing these services

| have included a lot of useful information in the My Fast-Track Info-Product
Creation program. It is my goal to help you start a sustainable business
without the typical barriers that come with starting a traditional business.

If you’d like information on my other business-building products, please visit
my website at www.myfuturebusiness.com.

Here’s to your success,
Rick Nuske
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What are Implementation Services?

Implementation services are when customers come to you and hire your
business to perform specific services for them. This could be a wide range of
activities tied to your specific niche or market.

This includes, but isn’t limited to:

e writing and creating a monthly newsletter

e creating and/or designing a company website or membership site
e developing a marketing program or strategy

® management of internet marketing

e creating software

| will be covering some of these services in more detail as we go through this
module. It’s important to note that taking on these services may require a
considerable amount of your time and resources.
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Why Would You Perform Implementation Services for Your Customers?

If your customer comes to you asking for your help, chances are you are
going to want to accommodate them. After all, they came to you.

Customers coming to you for specific needs can mean one of two things or
both. The first is that they probably don’t have the resources or time to do
the services themselves.

Companies are running leaner these days and it’s actually cheaper for them
to outsource specific things. It’s also possible that customer is a one-person
shop and they only want to focus and the growth of the business, leaving
the details to someone else.

Another reason they may come to you is because they’ve seen your
products and they want you to do the same thing for them. This is actually
validation that you are doing something so well that your customers want
you to do it for them too. This could be the monthly newsletter you
produce, the content on your website, or how you manage your social
media accounts.

This truly could be the ultimate compliment that you can receive from your
clients as it means they like your products and they trust you to do the same
thing for their business.

Performing implementation services for your clients makes their lives easier
and it creates a lucrative profit centre for your business. Most of the
services you can provide can be configured to be performed steadily in
order to bring in income on a regular basis.

Serious about achieving success? Click link below and apply to work with me:
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Different Types of Implementation Services

As | mentioned previously, there are a variety of services that you can
perform for your clients. Some are standard and will fit any niche or market
while others may be more specific to your audience’s needs. Here | will
discuss the services that are more generalized.
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Monthly Newsletters

A monthly newsletter is a great way to keep in touch with your customers
and regularly remind them of your business. Your customers may recognize
this and may want you to perform this service for them.

You can create email newsletters that are distributed via email to a list or
you can create physical newsletters that are sent out via mail. | recommend
doing an email newsletter at least in the beginning as they are easy to create
and are very cost-effective.

Most email autoresponder providers allow you to create a newsletter within
their software. The one that | recommend using is Get Response.

=¥ GetResponse Features Pricing Partners Help Enterprise  Blog 8 Login Q

Join 350,000 happy marketers.

Become a GetResponse customer
and use our powerful marketing
tools to build your success.

You!

{ NEW J

EMAIL MARKETING AUTORESPONDERS LANDING PAGES

| Try It Free '

Qur Clients & Parners

Get Response is easy to use and they also give you the opportunity to try it
for free for 30 days.
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Once you create your account, you will need to create a campaign before
you can create your newsletter. To do this, click on the drop down menu
from the current campaign section in the upper right hand corner of your
screen.

BETA

\JGetRespcmse Dashboard Contacts Messages Statistics Surveys Web Forms Landing Page Upgrade & My account ~

Your current campaign: ASK - 3

A N~

Add Contacts Create Web Form Create Newsletter Create Landing Page
SUbSCﬁptionS: Today | Yesterday | Last7 days | This month | Lastmonth | All time =
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Next you will select Create campaign from the menu.

BETA
Ly GetResponse Dashboard Contacts Messages Siatistics Surveys WebFomms Landing Page 2 My account -
Dashboard Campaigns Create Campaign Your current campaign: | engaged_contact... v O
.. Create campaign
iy | Start a brand new email marketing campaign!
Each campaign has its separate seftings, allows you to create autoresponder messages, newsletters, and more!
Create Campaign
Name Copy seftings ﬂ Name

Campaign name must be between

i - | 3-64 characters, only a-z (lower
Create New Campaign ! '

case), numbers and "’

Need a hand? We are here to help!
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For instructional purposes, we will name this campaign - client_newsletters.
Once you have named your campaign, click on Create New Campaign.

From here, you can add in contacts, otherwise known as email addresses,

make changes to your settings, create an email or create a newsletter. Click
on Create Newsletter.

BETA

N GetResponse Dashboard Contacts Messages Statistics Surveys Web Forms  Landing Page Upgrade X My account ~

Dashboard Campaigns Create Campaign Your current campaign: | client_newslett... AE -]

¢ 2 Your campaign was successfully created!

What would you like to do now?

L=
E Add Contacts "E.K._l Edit Campaign Seftings

; / T ad
Create Newsletter /’ Create Autoresponder

Need a hand? We are here to help!
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Once you click here, you will now be given the option to create the
newsletter through their system or write your own HTML code.

BETA

& GetResponse Dashboard Contacts Messages Statistics Surveys Web Forms Landing Page Upgrade X My account ~

Your current campaign:  client_newslett... AR«

\
Create Newsletter

ble width="100%" bgcolor="#FFFFFF" cellpa
body>
<tr>
<td align="center" valign="top" style=
ling-right: Opx;">
<table align="center" border="0" cells:
Le="width: 700px;">
<tbody>
<tr>

New Email Creator

/ Discover the pure joy of creating beautiful email If you're an advanced user and know your way
messages with the new Email Creator. around HTML, choose the HTML Source Editor
Take me to the previous version of the editor

Unless you are a highly experienced HTML coder, | recommend using their
program to create your newsletter. You will also want to make sure that
you are sending the newsletter to the correct campaign that you have
created within the program.
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Once you click on New Email Creator, you will have the option to create how
the email will look as it is sent out to your list.

& GetResponse & Exim
Message name
Subject
From Rick Muske <ricknuske@myinternetsucces Change Reply-To
Track  Clck-through m Google Analytics OFF
facebook | Addaccount
AIB Test OFF
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Once you fill in all of the required information, you can click on Next Step.

This will take you to a healthy dose of newsletter templates to choose from.
Choose one that is appropriate to the market that the newsletter will be
distributed to.

N GetResponse

\ Predesigned templates

Agencies

Art & Entertainment
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For instructional purposes, | will choose one that is more on the generic
side.

(«] Message | 5550x & 1® 000 0O s:suoun
——— o
El=

Lorem ipsum dolor sit amet

Lorem ipsum

Ut nec tincidunt ipsum. Cras convallis sapien eu est molestie dolor sit amet
elementum porta dui euismod. Cras magna augue, facilisis non

blandit ac, commodo ut diam.

Curabitur quis sagittis dolor. Suspendisse tortor diam, luctus at euismod
faucibus, molestie eleifend metus. Vestibulum dapibus convalis consequat
Donec interdum posuere enim, ac lobortis erat aliquam nec. Duis vel bibendum
lacus. Quisque dignissim figula vitae purus ultricies a luctus erat iaculis
Suspendisse sed elementum nisi

MY BUTTON »

Cum sodiis natoque penatibus et magnis dis
parturient ridiculus mus. Donec semper metus sem,

sit amet lacinia

Consectetur aber

Curabitur quis sagittis dolor. Suspendisse tortor diam, luctus at euismod
faucibus, molestie eleifend metus.

4 Previous step

As you can see from the screen, each section is editable and Get Response
even provides you with the ability to preview what your newsletter will look
like from a mobile device.
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After you insert your own images and text, you will click on Next step.

On the next page, you will choose what recipients you want to exclude or
include on your send list.

S GetResponse

« Previous Step

From here, you will click on Next Step and be taken to the following screen
to send your email.

N GetResponse

Message summary for: June 2014 Newsletter

Message subject:
June 2014 Newsletter

rrrrrrrrrr ske <ricknuske@myintemetsuccess.net>, Tracking: Click-through

Template:
Automative / Highway Blue &

HTML message:

eat)

Recipients:
0 recipients

« Previous step

Since we don’t have any recipients for this campaign as of yet, we are only
allowed to save the newsletter as a draft. Once you setup your email list

within the program, you will be able to distribute your newsletter to your
designated list.
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Software Creation

Do you perform any calculations as a part of your business or the products
you create? Is there some part of your business that can be automated with
the use of software?

If so, you may want to consider having software created for your business or
for selling to your customers. The software can be as simple or as
complicated as it needs to be depending on the end result needed.

Many people are busy these days and don’t have time to do lengthy
calculations or long, drawn-out procedures. Providing them with an
automated and easy-to-use solution could give them a way to save time and
money.

Since you most likely aren’t a software developer, you can outsource this
very easily through a project site like Elance or Freelancer. | cover using
Elance to hire freelancers in more detail in the next section of this module.

Once you have your software created, you will need to configure how your
clients will pay for it. Will you charge them a one-time fee, a yearly license
fee and/or a monthly maintenance fee?

If you are charging them for a monthly maintenance fee, your client will
most likely want to have some sort of support built-in just in case any
guestions or issues come up. Make sure you have the resources in place to
handle such tasks, whether you handle them in-house or outsource this as
well.

You will also need to consider the possibility of having training modules
created to accompany the software. Depending on how sophisticated the
software is, you may also need to incorporate some sort of online or in-
person training sessions.
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Internet Marketing

Internet marketing is another service that your customers may come to you
for assistance with. Internet marketing is a task that most businesses don’t
want to mess with. It can be time consuming and it is ever-changing.

Most businesses don’t have the time or resources to take on this task but
they also know that it’s an important part of their overall marketing
strategy. In order for them to reach their audience, they must have an
online presence.

Internet marketing includes:

- Search engine optimization or SEO
- Email marketing

- Pay-per-click advertising or PPC ads
- Article or content marketing

- Banner ads

- Affiliate marketing

- Social media management

As you can see, this is an extensive list and all of these services are designed
to improve the visibility of a business online. They can also be used to
enhance or build up a reputation.

Consider the fact that most people these days are connected to the internet
24/7. Between smartphones, tablets, and laptops, people can be online in a
matter of seconds. Businesses nowadays almost have to create a presence
online or they will lose out on a big segment of their audience.

By helping your clients with these types of services, you can help them with
building and maintaining an online reputation. It also will help you to stay
on top of different trends that will also help you to maintain your online
presence as well.
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Where to Go to Get Help

When it comes to performing services for your customers, it’s likely that at
some point you won’t be able to handle all of the work by yourself.

You can bring on a small staff to help you with this but that may translate
into more of an expense than necessary. A common thing for most
information product businesses to do is to outsource the tasks that they
can’t handle in-house.

There are a number of resources out there to help you with this mostly in
the form of online project sites.

Fiverr.com

One site that has become very popular in recent years is called Fiverr. The
reason for the site’s name is due to the fact that a majority of the services
available on the site start at S5 USD.

ﬁverr® HOME START SELLING SIGNIN

CATEGORIES SEARCH ‘ |

Welcome to Fiverr
The world's largest marketplace
for services, starting at $5

GET STARTED NOW

Howdoesitwork?

Graphics & Design Online Marketing Writing & Translation Video & Animation Music & Audio Programming & Tech Gifts More v

Top Business

Gigs
| will draw your ideas ina | will customize Wordpress, | will design 1 super duper Get Started Here

cartoon style fix wp error, edit fresh flyer or brochure in
theme,template or css HIGH quality
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Some of the services you can contract for on Fiverr include:

- Graphics & Design

- Online Marketing

- Writing

- Video & Animation

- Programming & Technology

To sign up for Fiverr is free. The only time you pay is when you choose a
vendor for services. After you setup your free account, you can browse
through their site to see what services might be available for your needs.

For example, your customers are impressed with the way you run your
business and they want you to create a business plan for them. You may not
have the time or resources to do this in-house so you can hire someone on a
site like Fiverr to help you.

Your customer won’t know that it’s not you doing the actual work.
However, you will work with the vendor you choose to ensure that the
business plan they create will be of quality and it fits your customer’s needs.
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To find the category that includes Business Plans, look in the left hand side
of the screen and click on the drop down arrow on the Categories menu.

- @
ﬁverr HOME 1 TODO O SHOPPING START SELLING . $o
CATEGORIES _ SEARCH ‘ ‘
Good morning ,did you get your coffee yet?
Graphics & Design Online Marketing Writing & Translation Video & Animation Music & Audio Programming & Tech Gifts More v

$5

O - -

| will create Impressive Video I will magically reveal your | will write awesome seo
+FREE youtube upload N2 message, website name, or ... friendly articles on PAYDA... your mind in this style
BASED ON YOUR ORDERS BASED ON YOUR ORDERS BASED ON YOUR ORDERS BASED ON YOUR ORDERS

Top Business
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Now you can click on the Business category and it will bring you to the
following page. Here you can click on the Business Plan section.

CATEGORIES SEARCH ‘

Graphics & Design Online Marketing Writing & Translation Video & Animation Music & Audio Programming & Tech
1]
i o

Business
Your path to the Fortune 500

Business Plans Career Advice Market Research Presentations

Virtual Assistant Business Tips Branding Services Financial Consulting

Legal Consulting Other
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After you click on Business Plans, Fiverr provides you with a list of vendors
available to assist you.

v
Create afull Seo Report for your websiteusingtep /
WHRNNW ORDERNOW §5
1494 Votes
bywordpress_seo From United States B5 Joined over 2yearsago  Deliversin 1day
Provide astartup checklist and project plan helping you start abusiness
W ORDER NOW $5
901 Votes
by bizgrowthcoach From United States B8 Jained about 2yearsago  Deliversin 1day
| Provide youwithabusiness plantemplate
HREWR® ORDERNOW $5
1 Vot
bybrannanbusiness From United States B Joined about1yearago  Deliversin 7 days
Write a PERFECT simple businessplan
“&"a WHRAWI ORDER NOW $3
297 Votes
by wstefan a From Montenegro Joined 7monthsago  Deliversin 7 days

As you can see from the list, each vendor has their own unique services. It
also shows you the featured vendors, how long they have offered their
service on the site, and how other companies have rated their services.
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If you click on a vendor, you can see more information about them and their
services. According to their profile, this vendor has been on Fiverr for seven

months.

They have a 97% positive rating out of 297 buyers, which shows that they do

quality work. Their profile also points out their average number of days to
complete the product as well as how many projects they currently have

lined up.

| will write a PERFECT simple business
plan for $5

CREATED 7 MONTHS AGO, IN BUSINESS / BUSINESS PLANS Ocouser || BWPD

97% » 297

POSITIVE RATING BUYERS
DAYSON
AVERAGE
ORDERS
IN QUEUE
AVG. RESPONSE TIME: 2 HRS. \

By vstefan
FROM: MONTENEGRO

JOINED 7 MONTHS AGO
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If you scroll further down on their profile, you will see a more detailed
description of the services they provide.

I will make you a PERFECT simple business plan. It's a written
document that describes your business. It covers Introduction,
Mission Statement, Financial Tables, Advertising and more.

You need a business plan if you want to secure investment or a loan from a bank. It can also help to
convince customers, suppliers and potential employees to support you. This simple plan is going to
be 4+ pages long and and it covers some very important parts of your business. | am working with
what you send me. 55 plan is simple and it's written in 4-6 pages, depending on what you send me.

Related Topics

If you want a more detailed plan, or you want to add another chapter:

Check out gig extras!

| offer you a simple business plan that will contain all necessary items to describe yvour new
business.

Benefits:

1. Easy to read and editable .doc file!!!
2. Multiple Free Revisions!!!

3. Money Back Guaranteed!!!

If you scroll even further down on their profile, you can see that they offer
more services for an additional fee. Depending on your needs at the time,
you may need to purchase additional services to get your job done. As you
can see, the additional services available from this vendor are still very
affordable.

\ Check out my Gig Extras

I will include break even and SWOQOT analysis in your business plan and +320
add graph and tables

I 'will write you a 15-20 pages long plan +1day +$40
lwill Calculate your CASH FLOW and include chart and graph +$20
I will deliver this order in just 2 days +320

INCLUDING 35 GIG, EXTRAS
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At the bottom of their profile, you can review what their customers have
said about the work performed by this vendor. From their profile, you can
see that they’ve had a positive review from 285 customers and only 9
negative reviews.

This is a very good sign that this vendor does quality work. Another thing
that | like is that you can see that the vendor responds to every review so
you know that he is paying attention and cares about the quality of work he
delivers.

Buyer Reviews | MOSTRECENT EY) ORDER NOW (%$5)
mdiana \

& It was fine.
‘ @ Thumbs Up

" goodboixxxé?
\:;}\ I'll give in thumbs up because it was done in a timely manner but much of it was

© done was already my words basically copied in a different format. There were a
couple of graphs added. It's "Meh" compared to what | provided.

i, ) o .
‘ @ | did what you asked.. | have to use your words in this.. Cheers!;)

f N tterafi
\g)\ Arnazing !!! A pleasure to work with , very responsive !!!!

‘ @ Thank you! Cheers!;)

| would recommend looking at a few vendors to see how they rate with their
customers, how long they’ve been on the site, and how long it takes them to
perform the work.

From there, you can single out one to choose from to assist you with
creating your business plan or any other work you may need.
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Elance.com

Another project site you might want to consider for outsourcing is
Elance.com. While Fiverr is a good site if you need quick one-time projects
done, Elance is better suited for your long-term projects.

Elance is also free to sign up for and you can hire freelancers for a multitude
of projects.

When you go to their site, if you click on the Browse Categories menu you
can see all of the types of freelancers you can hire to help you with your
projects.

Elance_ N Browse Categories Search Freelancers v

IT, Web & Mobile Customer Service & Moderation

Web Development
' Marketing & Sales
Mobile

Online Marketing

Data Science

Engineering & Architecture
Design & Multimedia Product Design / CAD
Writing Finance & Management

Translation Legal

Office & Administrative Project Management

Hiring? Find amazing freelancers online.

243,100 30,500 180,500 270,700 57,600 114,546 Jobs
Programmers Mobile Developers Designers Writers Marketers ool
$1,094,536,153 | ...

A [ & f ¥
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Let’s say that you want to hire someone to do software development as we
discussed in the previous section. You will first want to sign up for your free
account.

After this is complete, you will want to click on the Hire button at the top of
the screen.

Elance .l

# MY ELANCE HIRE FIMND WORK MANAGE RESOURCES Jobs -

My Jobs | Opportunities *"

Elance will pull up all of the freelancers in their system but you will want to
choose people from the IT section for this type of project.

Elance

A MY ELANCE m FIND WORK MANAGE RESOURCES Freelancers =

Freelancers | Portfolio Samples *“™ | Jobs

All Freelancers 1,144,093 results

Everyone Anadea Inc
Individuals Ruby on Rails, Java, Scala, 103, Android
: ™4 Ukraine | Rate: $40 | IT & Programming 25 | 13 Jobs | Private |
Companies -
Anadea provides custom software development senvices targeting at sophist
applications. Our customer is in control of development due to agile process
All Categories () Portfolio | Skills- | Ruby on Rails || Java || Android || i0S6 || HTML
‘IT & Programming
Design & Multimedia (cewean Cerulean Information Technology Private Limited

Web and Software Development Experts

Writing & Translation == India | IT & Programming 24| | 38 Jobs | $434 413 Eamings | &y

Sales & Marketing Cerulean is the #1 ranked service provider on Elance and offers complete en
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At this point, you can find freelancers from one of two ways. You can either
browse through the listing provided or you can just post the job for
freelancers to apply to.

Elance' w | Inbox (1) Helpw
A MY ELANCE “ FIND WORK MANAGE RESOURCES Freelancers = Go

Q

Freelancers | Portfolio Samples ™ | Jobs Post Your Job

Save this Search All Freel s /IT & Progr ing 294,226 results Sort by: Default ~

Everyone Anadea Inc

Individuals Ruby on Rails, Java, Scala, 108, Android

c ) ™ Ukraine | Rate: 340 | IT & Programming 25| | 13 Jobs | Private | & idrd

ompanies =

Anadea provides custom software development senices targeting at sophisticated web sites and mobile
applications. Our customer is in control of development due to agile process. This way he gets a...

All Categories ® Portfolio | Skills: | Ruby on Rails || Java || Android || i0S6 | HTML || CSS | Javascript || AJAX

IT & Programming

Design & Multimedia (cowesn Cerulean Information Technology Private Limited
_ _ T Web and Software Development Experts
Viriting & Translation == India | IT & Programming 24) | 38 Jobs | 5434.413 Eamings | &rir&rirey

Sales & Marketing Cerulean is the #1 ranked semnvice provider on Elance and offers complete end to end software design,
programming consulting and maintenance services We have 3 team of B0+ with an in-house stodin

| recommend posting the job as your best option as according to the listing,
there are almost 300,000 freelancers to choose from.

Serious about achieving success? Click link below and apply to work with me:
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Click on the green Post Your Job button to get started. The following page
will appear.

Elance I TR En
m 2. Select posiing fpe 2. Presiew
Post Your Job

Descripe e joib ar list e skilks yourne inoking for.

Hama your |ob i

| Naad help with wour past?

e can help you desorine what
70U need. SHoose fom popular oo

Describs it smac P Erowss ur ok Tampiabe el
‘iew Job Templaiss =
Yoar aTCAsE 10 e Workds hasding she for
il work I Onily MomaTTS sy Evary
ay TSNS of ST s inesses fire
=l amage on Elance
,1 14 54E Hew Jobs Posisd
' Fast 30 as
4 =
PR — 2 o toron Fezu| TRUETw
Salect the category of work
[ - z=iect cztegor; - -

Rsquact spacific skilis o7 QrOURS [optos

$at work arrangement (ootions
[oury =] - Select nourly rate - -]
| | rs ! week [ - Select duraikon - =]

Location, Privacy and Other Options - Show =

m Save & Post Later

Here you will attach a name to your job, put in a detailed description, select
the category and specific skills required as well as how you would like to pay
the freelancer, either hourly or for a fixed price.

Serious about achieving success? Click link below and apply to work with me:
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Keep in mind that the more detail you put here will help to attract the most
qualified individuals. If you leave it too vague, you could end up wasting
time by having to sort through freelancers who don’t have the skills you
require.

Once you have filled out all of the necessary information, Elance gives you
the opportunity to review your job, make any changes or corrections and
then post it live.

Freelancers can now apply to your job and you can choose from the best
candidate. Here you will also have the opportunity to look at reviews from
their other customers, their skill level, and how they perform their work.

As you become more familiar with the site and some of the freelancers
listed there, Elance has a feature where you can also single out specific
freelancers and invite them to your job posting. This can come in handy if
you already have an idea of who you want to hire for your project.

Serious about achieving success? Click link below and apply to work with me:
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Deciding if You Should Perform Implementation Services for Your Clients

Ultimately, the decision to perform services on behalf of your clients is
yours.

Even though your clients may come to you requesting your help for specific
projects, you have to decide if it’s in your best interest to do so. While we
have discussed many ways for you to get help and complete client projects,
it will still require some time and planning on your part.

On the one hand you may find that the amount of resources required will go
beyond what is feasible. On the other hand, you may find that the amount
you charge to perform these services is worth the effort and the steady
income it will provide for your business now and in the many months to
come.

Serious about achieving success? Click link below and apply to work with me:
www.myfuturebusiness.com/better-business-builder-program/
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TO DO LIST

e Decide whether you should provide your clients with implementation
services

e Determine what types of services you can provide to your clients

e Decide if outsourcing implementation services will help you save time
and money

® Choose a vendor to partner with to help you provide implementation
services to your clients

..Work With Me & Build A Better Business..

Students serious about achieving success, apply to
work with me by clicking on the following link:

www.myfuturebusiness.com/better-business-builder-program/
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