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Introduction

Hi, my name’s Rick Nuske and I'd like to welcome you to the ninth and final
module of the My Fast-Track Info-Product Creation program.

At this point, | have covered the many facets of having an information
product business. By now you should have an idea of what niches or
markets are of interest to you and what types of products you are interested
in creating. While it may seem overwhelming to start your own business,
you will never find success if you simply get started.

In the ninth module of My Fast-Track Info-Product Creation program, you'll
learn:

- Why having a sales funnel is important to your business

- How to calculate the cost of your products

- How to create a pricing structure to maximize profitability
- Why you should always know your break-even point

- Where to go for shopping cart options

- Why you should create your own affiliate program

My Fast-Track Info-Product Creation program was created so that you have
a complete understanding of what it takes to create your own information
product and build a business around it. | have designed this program so that
you can start a sustainable online business as quickly as possible without the
hassles that come with starting a traditional business.

If you’d like additional information on my other business-building products,
please visit my website at www.myfuturebusiness.com.

Here’s to your success,
Rick Nuske
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How to Develop a Sales Funnel for Your Information Product Business

If you glance at how the modules are laid out in this program, there is a
purpose to the path that we have taken.

Each module is actually a level in a typical information product business
sales funnel. Looking at Module One, we start off with a free giveaway
product. From there, we move on to an introductory product to a continuity
program and travel all the way to having a personal coaching program.

\ Seminars/Events

/

Group Coaching

Implementation
Services

Personal
Coaching
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As you start at the top of your funnel with your giveaway product, you will
have the most customers at this point in your business. This is because
there really is no barrier to them joining your business. All they have had to
do is supply their email address to gain free access to your giveaway
product.

The next level of your funnel requires your customers to buy your
introductory product. You will lose some of your original customers as some
of them only showed up to receive a free product. This is common in this
business but it’s important to know that this dilemma exists.

After people buy your introductory product, they may want more
information so some will sign up for a continuity program, usually in the
form of a membership site. From there, you simply continue down the
funnel to each level of your business.

You don’t have to offer every level in the sales funnel but know that the
more you do offer, the more money your business will bring in. It’s
important to note that every level in the sales level will reduce the amount
of customers for that particular product. But it’s also important to note that
every level in your sales level is worth more than the previous one. So even
though you have fewer customers, you are still making a significant amount
of money as well as more money per customer.

Don’t make the mistake of solely having an introductory e-book and then
plan on building a sustainable business on that alone. If you look at the
diagram below, you can see that by stopping at an introductory product you
prevent yourself from moving customers further down the funnel and
making a significant amount of money.
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$0

$10 - $300

$10 - $200/mth

$500 - $2,000

\ Seminars/Events / $750 -%2,000

Group Coaching $450 - $1,000/mth
Implementation will vary by service
Services

Personal
Coaching $100/hour or up to
$1,000 or more per

month

Having additional products in your sales funnel isn’t as difficult or as time-
consuming as it may seem.

Many of your products can easily be transformed into other products with a
different format. For example, your e-books can be voice recorded and
turned into audio books. Your webinars or events can be recorded and
transformed into a DVD or video series.

Offering a variety of formats of the same product can help to expand your
income. Some people prefer an actual book over a digital format. Some
people may not be able to attend your events so it’s more convenient for
them to buy the recording so they can watch it later.
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It’s also important that you provide upsells and one-time offers as you guide
your customers through your sales funnel. Doing this will help to keep them
aware of your products while you can continue to make sales. For instance,
if you are selling an eBook online, as they are completing their purchase, you
can send them to an additional page that offers them two free months of
access to your membership site.

You can also do the same for a group coaching program. Since they are
already a part of your business, you may want to give them an early bird
discount to a seminar or offer them entrance into a personal coaching
program.

The main point is to constantly have a way to bring more customers into
your sales funnel and keep offering them ways to move down to the next
level. This will give you a constant flow of income as you continue to build
your business. Always have more to offer!
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Pricing Your Product

In order to keep your business operating smoothly, it’s important that you
accurately price your products. If you under-price them, you run the risk of
not being able to cover all of your expenses. This could lead to more serious
problems and be detrimental to your business.

To price your products, you must first know how much your products cost
you in expenses. From there, you can mark them up so that you can make a
profit from them.
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Calculating the Cost of Your Products

To calculate the cost of your products, the following points need to be
considered:

- What it costs to produce or manufacture the product
- Shipping or handling charges incurred by you
- Any other production costs like travel, communication, or packaging

While these are the main points you will need to consider, your product may
have unique features that involve costs that also need to be considered.

You will want to go through your entire production process and document
every step to ensure you are calculating the true cost of your product.
Always remember to include the cost of your time into the product. This is
especially true if you created the product yourself.
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How to Determine Your Selling Price

One way to determine your selling price is to research how similar or
competing products are priced. When doing this it is important that you
don’t solely look at the price. Make sure that the value and quality of the
products are similar in nature to yours.

Next you will want to try out different scenarios of price points for your
product. Take the calculated cost of your product and multiply by different
factors such as 10, 15, 20 or 25 to figure out a range of mark-up prices.
Compare this number to the prices of the other products you have
researched.

If you start off by multiplying the cost of your product by 10 and it’s too high
compared to others like it, this particular product may be better suited for
another level of your sales funnel. Doing this analysis will help you to avoid
the heartache of marketing a product that isn’t saleable at this point in your
sales funnel.

As you start off your business, there will be some guesswork in determining
the actual price of your product. However, the more research you do, the
closer you will come to one that’s accurate and that will make a profit.
Some marketers will go so far as to offer different prices to different
audiences to see which performs better. Make sure you take the time to
figure out what price works best for your product as well as your profit
margin.
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Calculating Your Break Even Point

Now that you’ve calculated your product cost and pricing, it’s time for you
to calculate your breakeven point.

This will tell you exactly what you need to sell and how much you need to
sell in order for your business to stay afloat. This figure tells you where your
business stops operating at a loss and where it is starting to make a profit.
Without this knowledge, you will have limited knowledge of how much
marketing and effort needs to go into selling your products.

To calculate your breakeven point, you will also need to know the amount of
any other expenses incurred by your business. This includes:

- Business insurance

- Salaries and wages

- Equipment costs

- Website hosting and online marketing

Although most information product businesses are run with minimal
additional costs, you will want to ensure that all of your costs are included in
your analysis.

| recommend starting a spreadsheet so you can create different scenarios
for your sales funnel. Depending on your business, you most likely won’t be
able to cover your expenses with your introductory product alone. You will
want to diversify with a variety of products throughout your sale funnel to
create different combinations that will help you match your expenses.

Try calculating a specific amount of products by their sales price and see
how many combinations you can come up with to cover your costs. This
analysis will also help you to budget and prevent you from taking on too
many expenses without knowing how many sales you need to make to cover
the ones you already have.
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If you have trouble making these calculations, | recommend you consult
with an accountant who can help you to configure your breakeven point.
Once you have this calculated, it will be an invaluable piece of information
that will help you to ensure the financial health of your business.

Shopping Cart Options

While we’re talking about sales and pricing, it will be necessary for you to
have a system in place so that your customers can pay for your products.
There are a large variety of options available out there and you will most
likely want to research some of them to see which ones are a good fit for
your situation.

PayPal

PayPal is a popular choice for people just starting out with their business.

' PayPal Buw - Sell - Send - Business ? m Sign Up

Pay at the speed of want.

Shop with Us on eBay

Leamn more about our new campaign @

They provide you with a variety of ways for people to purchase products.
Customers can pay with their bank account, a debit or credit card, or their
own PayPal account.
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You can easily create customized buttons to place on your website that your
customers can click on to pay for their purchase.

Create PayPal payment button

PayPal payment buttons are an easy way to accept payments. Check the PayPal Payments Standard Overview for more information.

Use this page to customize your button and create the HTML you'll need to copy and paste into your website. Learn maore.

Having trouble viewing this page?

w Step 1: Choose a button type and enter your payment details

Choose a button type i@y Which button should | choose?
Shoppingcat r

Mote: Go to My saved buttons to create a new button similar to an existing one

[tem name Item ID (optional) What's this?

Price Currency

USD ¥ | Need multiple prices?

Customize button Your customer's view

Add drop-down menu with price/option Example
- _ Add to Cart
Add drop-down menu Example

Add text field Example

b Customize text or appearance (optiona
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PayPal also gives you the option to invoice your clients if that is more
appropriate to your business. When you create an invoice in PayPal, you
can easily email it to your customers for them to pay.

My Account Sand Money Raqusst Monsy Marchant Services Products & Sarvices
Marmge volces Reguest Money  Create Involca ke Setings
Create a new invoice Secure (f)
Salect @ template 1o SN | PayPal detaul temple (detaul) W Ware ke Toals -
& Your businass Information nvokos Information
TDIICE MUTIDET Lman mare
124
Molce e e maors
EE2014 =
Add koga
PEment e za mare
Due on receipt v
Due dze
EE2014 =]
Fefenencs
Edi business Information
Zand to e
e
Seclolents emall addness
Add reclolents name address [anguage (ootons
o Sau 10 Addness Book
& $how customization eptions Salect cumency | USD - US. Dollars v
tem nameiD Quantity  Unit prica Tax Amount
i o = - 000 +
Deescripthon (optlona 2
Terms and condRions Sunhofal (Pre-dlscowd) 3000
For axcarnpiles your netum of camosiation policy Dilsosoiunt . 000
Enippingrandling 5000
- Tax on shloolng | Mo ke ¥
s Tots 5000
e 0 reciplent
o
& =
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While it is easy and free to sign up with PayPal, it also has a few drawbacks
that you might want to consider before signing up with them.

One drawback is that if you’re just starting out, they may place a reserve
hold on your account. This means that the money coming into your account
will have a certain percentage of it held into a reserve account that cannot
be accessed for up to three months.

The reserve amount is usually 60 - 70% of the funds coming in, which can
put a huge restriction on your cash flow. It may be possible to request that
they remove the reserve feature but it may involve having account activity
for up to one year to consider it.

PayPal does this so that they are protected if you have any refunds come
through. This also protects your business as well since any returns will go
against the reserve account, which will help to prevent your account from
going negative. It is still something that you will need to account for if you
decide to use them for a given length of time.

Another downside to PayPal is that they have a tendency to freeze accounts
when there is what they deem to be unusual activity on your account. Let’s
say that you average about a $1,000 in revenue over the course of a week.
Then you decide to hold an event that costs $5,000 per person to attend.
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You start to market your event and the sales come pouring in. PayPal will
see a string of payments coming through for an amount much larger than
your account normally has and they will most likely freeze it. Their reason
for this is so that they can prevent any fraud. However, this creates a bigger
problem as it will prevent any more people from paying to attend your
event and you also won’t have access to any of your funds.

One way to get around this is to contact PayPal beforehand and explain to
them the nature of your business. Give them a head’s up before large
transactions come through so they can be aware of the unusual activity.
Keep in mind that this is still not a guarantee that they won’t end up freezing
the account anyway.

This is why | recommend only starting off with PayPal and then as your
business starts growing move on to another provider.
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Zaxaa

Another option that you might want to try is Zaxaa.

Zaxaa Home Features Pricing Compare Reviews About News  Support
fastest way to sell online

World's EASIEST & FASTEST
Solution To Sell Online, Deliver Digital
Products To Your Customers, &
Recrult Affiliates

Get Started

They offer a few different options to get started, including one where you
only pay a transaction fee with no monthly or annual fees.

The nice thing about Zaxaa is that they provide with many tools to help you

analyse your business, such as calculating your Lifetime Customer Value or
LCV.
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Instantly know the LCV over any given period of
time - 30 days, 60 days, 90 days, 1 year, lifetime,
etc. You can even know the LCV for a specific traffic
source or affiliate. Knowing this LCV lets you know
how much you can spend on acquiring NEW
customers, and from WHERE.

You can also create membership sites through their site as well as set up
recurring payments.

Instantly Create Unlimited
Membership Sites

@ A\r !J\

J /

(o) .
[

a (e9) (a
© o0 y

-~
[ )
3 3 A 5

Simply use our Zaxaa Member WordPress membership plugin provided to you at no charge, and create fully-
functional membership sites (drip-feed, page and files protection, unlimited products, etc). Our membership
plugin is the EASIEST to use and FASTEST to set up in the industry! Yep, we're THAT confident
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Direct Pay

One other shopping cart you may want to consider is called Direct Pay.

HOME  ABOUTUS  OURSERVICES D I R E CT P A Y AFFLATEPROGRAM  supporT  [IED

How professionals take charge.

=

= | Aa'“!‘ ‘%‘."A"i
50l R, Ml |
e o Wi E
oo LI e
- 5 *

¥ Professional. Automated. Secure.

Accept credit cards for your products and services -- the professional way. Designed for
entrepreneurs who are ready for results, our services and support will simplify and automate your
sales and marketing

&2 credit card Acceptance \# Online Shopping Carts Mobile Payments Business Development

-~ N (\4 '%L.

This is a vendor that is preferred by information marketing businesses. Thier
services are more geared towards entrepreneurs so they have a better

understanding of how your sales volume will change drastically from time to
time.

While their services do require a monthly fee, it may be worth it to be able
to have access to all of the features they offer in return.
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They have two options that can be tailored to how much business you do so
you can minimize costs as you are just starting out.

Base Processing Plon  EEXS
Best for Businesses Processing $1,000 or Less
M onth y
Features: Features:

o Credit card acceptance online,
via phone and in-person

o Credit card scceptance online,

via phone and in-person Discount Rate

Discount Rate

Transaction Fee B o Simple Checkout for website
sales

o Simple Checkout for website Transaction Fee
sales

Monthly Fee Monthly Fee

o Automated Recurring

Monthly Minimum option ¥

m

Monthly Minimum

o Advanced security with AVS

Statement Fee

Statement Fee

Two-tier program with
discounted rates/low
monthly fee

Flat processing rate and Annual Fee
there will be no monthly
minimum

Regardless of what vendor you choose to process payments, make sure that
you work hard to establish a relationship with them. This will help them to
understand your business and prevent any potential issues with your
account.
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Grow Your Business with Joint Ventures

If you’re worried that you don’t have enough recognition to sell your
products or you don’t have the resources to market them, you may want to
consider working with another business to assist you.

Take the time to research your niche or market and start to single out
people who appear to have similar products to yours. Whoever you choose
should also have a good reputation and a history of selling lots of products.

| would try to select at least a few people so that you can contact each of
them individually and see if they are interested in doing a joint venture with
you. This basically means that if you both agree, the person you connect
with will send your product offer to their email list.

Not only will this help to provide you with a significant boost in sales but it
will also enhance your reputation to connect yourself with someone well
known in your industry. You will probably have to pay them a portion of the
sales you make but it will be well worth it to increase your email list and
your profits.
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Create Your Own Affiliate Program

As you create the products for your business, you may want to consider
developing your own affiliate program to help expand your business.

This may take a little bit of work but it could end up worth it since it basically
provides you with your own sales force. If you’re not sure of how to set it
up, you can do one of two things.

One is to research other affiliate programs within your niche. You will want
to find out:

- How affiliates are paid
- When affiliates are paid
- How much affiliates are paid

You will also want to know if they receive any type of special recognition if
their sales reach a specific dollar level or if there are any special bonuses or
free gifts tied to a product launch.

Another way for you to research how an affiliate program is structured is to
become an affiliate yourself. | recommend that you become one within
your market or niche. This will give you some insight on what is “norma
for your types of products.

III
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The Importance of Knowing Your Audience

WHO

ARE
YOU

In order for you to produce products that your audience will want to buy,
you must get to know their needs, wants and desires.

We already touched on this way back in Module One but it’s important to
revisit now that we’ve gone through all of the modules and you have a more
realistic view of an information product business. The best way for you to
know what your audience wants is to ask them. It’s not only important to
ask them but continue to ask them on a regular basis.

As your business grows, some customers will go away and others will join
you along the way. | say this because your customers will change so their
needs will most likely change as well. Staying in touch with them wiill
maintain your understanding of them and help your business to continue to
grow.

There are plenty of resources you can use to conduct surveys, which we also
discussed back in Module One. Most of them are free, especially for the
purposes you will be using the service for.
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One that | like to use is Survey Monkey.

4" SurveyMonkey’ sanin || Hop

Home HowltWorks Examples ~ Survey Services ~ Plans & Pricing

Create Surveys. Get Answers. Start Today

Pro Sign Up »

Unlimited Surveys &
Responses

Justthe Basics

Customer Satisfaction Education Market Research Human Resources

Need to Reach a Targeted Audience? SurveyMonkey Enterprise

Looking for the right people to fill out your survey? Meet Give your entire team access to our powerful online survey

They have a basic plan that is free or if you want more functionality, you can
pay for one of their three other plans.
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Another option you can use for free is Google Forms, which you can create
within Google Docs.

Google docs

Want to collect information quickly from your friends, customers,
or colleagues?

Create a form and collect the responses in a Google Docs spreadsheet. To get started view all templates
or click on one of the categories below. It's freel

Plan an Event Collect Feedback Replace Paper Forms

Which event would you |ike to amend? * How often do you visit our website? Hama *
¥ ol that 3on O Daly st F

[ Ewent 1. DateiTene O Onco 3 wack

[ Event 2 Date/ime © Gnce & month Social Security Humber *
[ Event 3: DateTeme £ Loz than Once 3 manth
First N - Enntbnm *
e Please rate your overall satisfaction with eur Date of Application
Last Name * TE 3 as Presant Address ©
Event registration & Website feedback & Employment applications,
party invitations customer satisfaction surveys contact forms, & petitions
View templates View templates View templates

©2011 Google - Terms - Help

Make sure you use something that is easy for you to use and is easily
accessible to your clients. You will want to get their honest feedback and
you don’t want to deter them with a program that is difficult to access or
use.

Don’t forget that you can also use webinars and events to communicate
with your clients as well. Remember that the more you understand them,
the better you will be able to meet their needs.
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TO DO LIST

e Choose what products you plan to include in your sales funnel
e Calculate the cost, price and breakeven points of your products
e Choose a shopping cart that will adequately fit your business needs

e Decide when a joint venture and/or creating an affiliate program
will be best for your business model

e Always create products based on your customer’s needs
This brings us to the end of the My Fast Track Info-Product Creation
Program. My hope is that you have some newfound knowledge that you will

take away and apply in your business to improve your level of success.

If you would like to ask me any questions about the program, you can
contact me here: www.myfuturebusiness.com/contact

...\Work With Me Build A Better Business...

Students serious about achieving success can apply
to work with me by clicking on the following link:

www.myfuturebusiness.com/better-business-builder-program/
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