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Overall line efficiency (OLE) is the 
holy grail of waste reduction and 
sustainability in complex packaging 
operations.

It’s a metric that is used to analyse the 
current performance of a production line  
in contrast to its optimal performance.  

Overall line efficiency offers waste 
reduction at every stage of the 
packaging process, including:

• Energy and water consumption

• Product and packaging waste 

• Time waste 

It reduces the cost of:

• Overheads

•  Menial labour hours (so they can be 
spent on value-adding activities)

• Labour in general

A packaging line that is fully optimised 
will also deliver:

• Seamless production 

•  Fully automated lines with automated 
monitoring

• Supply chain integration

• Optimised logistics schedules

•  Durability and longevity of products 
during transit

•  Reduced risks: safety, human error  
and product recalls

• Reduced risks to profit

•  Traceability, which brings increased 
interaction with stakeholders, including 
consumers.

Let us take a closer look at OLE and  
how it can be measured and achieved.
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HOW CAN OLE BE MEASURED?

Overall Line Efficiency takes into 
consideration:

1. Overall Equipment Effectiveness (OEE)

2. Total labour hours worked in a line or 
process

3. Total hours worked in a plant each day

4.  Total product produced each day/week/
month/quarter

This presents a problem, as in-depth 
OEE solutions are available for individual 
machines but not entire lines. And if the 
production line control system is not 
integrated with higher- level management 
systems, such as Enterprise Resource 
Planning (ERP), calculating productivity 
and labour becomes harder. It’s a double 
bind. 

Without measurement, it’s hard to know 
where to start with Line Performance 
Optimisation (LPO), a problem-
solving process that involves change 
management.

Measuring OLE accurately for a complex, 
multi-stage process that includes 
employee efficiency requires complicated 
flow charts. For this reason, many 
manufacturers use artificial intelligence 
(AI) algorithms to measure OLE.

HOW CAN OLE BE ACHIEVED?  

With four key deliverables:

1. Best-of-breed equipment selection;

2. Holistic line design;

3. Industry 4.0-level integration;

4.  Sophisticated line control with 
comprehensive OEE.

Overall Line Efficiency is without doubt 
dependent on equipment selection 
and arrangement. At a minimum, you’ll 
want best-of-breed equipment for every 
function and expert line design. 

____________________________________ 

However, only Industry 
4.0-level integration with 
an advanced central 
control module and in-
depth OEE can provide 
the full suite of efficiency 
benefits on offer.
____________________________________

THE PATHWAY TO OLE

Line Control + OEE

Line Design

i4.0 Integration

BoB Equipment

Overall Line Efficiency



Here’s a fact we’ve uncovered in our 
half century of integrating packaging 
lines: 

____________________________________ 

No single OEM has 
perfected every piece of 
equipment and software 
needed. 
____________________________________

Whether it be depalletising, blow 
moulding, conveying, filling, inspection, 
pasteurising, labelling, case packing, 
traceability, palletising, pallet wrapping, 
AGVs or most critically—line control, no 
existing solution works perfectly for every 
application.

We know this because we’re a turnkey 
supplier for bespoke lines and we handle 
equipment from all the OEMs. We have 
to be experts across the entire spectrum 
of packaging machinery. 

We’re occasionally asked to consult 
on production lines from single OEM 
suppliers and we see the consequences 
of that buying decision. 

Most lines are limited to the lowest-
performing piece of equipment in the 
chain, however:

a.  You want the ‘critical’ machine that 
does the limiting to be filler or the blow 
moulder, not the depal, or the palletiser 
or case packer (and most certainly 
nothing in between).

b.  Every single piece of equipment plays 
a role in OLE and product quality.

c.  As noted further below, there are 
ways to optimise the line beyond the 
traditional V-Curve* model.

Any of these factors being less than 
ideal is a problem because:

•  Line optimisation is compromised.

•  Production rates are lower.

•  Overheads, including labour burden, are 
higher.

•   Total cost of ownership is higher.

Choosing best-of-breed will mean you get 
exactly the right equipment for your exact 
requirements, without compromises and/

or being squeezed into something off 
the OEM’s shelf or from their preferred 
supplier. 

One of the reasons businesses choose 
single OEM turkey supply is that it can 
otherwise be messy. 

In-house procurement a bespoke line 
is challenging because there are:

•  Multiple OEMs to be negotiated with.

•   Multiple imports and deliveries to be 
managed.

•  Multiple suppliers involved in 
integration.

And to top it off, there’s no single source 
of responsibility

By appointing a single-supply Project 
Management consultant, some of these 
issues are reduced. 

However, there’s still:

•  The problem of multiple suppliers 
involved in integration, leading to 
timeline blowouts.

1. Equipment Selection



•  No guarantee of performance.

•  A disconnect that can lead to 
inefficiencies: The line designers are 
not usually the people on the ground 
performing the physical integration.

Neither of these procurement options 
allays the bigger, long-term concerns of 
overall line optimisation, where waste 
and labour costs are minimised and all 
the potential benefits of OLE are realised.

You may still find common, chronic 
reliability issues and production losses 
due to material flow design, unplanned 
downtime and quality-related concerns.

The Solution

____________________________________ 

Ideally, you want best-
of-breed supply with 
guaranteed performance 
for the entire line 
_______________________________  
 
... from a single supplier with line control 
able to meet the challenge of delivering 
and measuring OLE for continuous 
improvement. 

*V-Curve theory is used to set the line speed in a typical accumulation packaging line. The slowest machine on the line is the ‘Critical Machine’ 
(usually the filler or blow moulder), and sets the line speed. This is the lowest point of the ‘V”, with each machine immediately before or after the 
critical machine typically set to run 10% faster than the one previous. When these speed values are plotted out, they create a ‘V-Curve’. Assuming 
good line balance and control, the accumulation created by good line design and V-Curve line control minimises the impact of minor stops on all 
machines other than the critical machine.

Turnkey Supply
Integrator

Best-of-breed
Equipment

Performance 
Guarantee



Effective packaging line design will 
prevent bottlenecks and many of the 
micro-inefficiencies resulting in lost 
productivity.

Efficiency in manufacturing means:

1. Repetitive tasks are given to machines.

2.  Precious non-renewable resources are 
reduced or eliminated.

3. Precious time resources are reduced.

4.  Precious human resources are saved 
for higher-level critical thinking task  
and supervision.

Design thinking along the entire 
packaging value chain is required for true 
efficiency. 

____________________________________ 

This sounds easy 
enough, but it’s very 
rarely delivered. 
____________________________________

When we’re called in for service or 
upgrades on third-party packaging lines 

we see the tiny mistakes that add up to 
big losses over time, namely:

• Line balance errors

•  Missed opportunities to automate, 
reduce labour and waste and improve 
productivity

• The unrecognised safety risks

•  Missed opportunities to reduce energy, 
air and water consumption

•  The lack of consideration given 
to ergonomics and the operator 
experience.

•  Sub-optimal access to equipment for 
operators and dry goods

The Solution

Giving consideration to time, space, 
location, safetyand cost, your line should 
be designed around a perfect flow model. 

The design needs to take into account 
the critical or bottleneck machine on the 
line for optimum V-Curve and line balance 
optimisation. 

The Line Design provides the vision for 
what could be.

____________________________________ 

However, bringing it to 
life requires integration 
at the PLC level and 
an overall line control 
system based on perfect 
flow philosophy.  
____________________________________

2. Line Design

Line Design
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Integration of multi-OEM packaging 
machinery into full packaging lines 
requires whole-plant expertise and—
to do it really well—mechanical, 
electrical and software skills along with 
automation, pneumatics and robotics 
expertise.

Integration can just mean ‘the joining 
of single machines together with 
conveyors’, or it can refer to

____________________________________ 

... a holistic systems-
based approach that 
creates a machine 
ecosystem with ‘eyes’ 
and a ‘brain’.
____________________________________

Linking together a bunch of machines 
with conveying and a bit of buffering and 
accumulation hardly begins to cover the 
term ‘integration’ in the context of Overall 
Line Effectiveness.

The aim of integration for OLE should 
be to transform a packaging line from a 
series of stand-alone bits of automation 

into a fully integrated unit using a unified 
‘language’ reporting to a single command 
point. It is, without doubt, a challenge.

The Solution

PackML, or Packaging Machinery 
Language, standardises machine 
interfacing and tag names. It is 
considered an important step 
towards Industry 4.0 – open source 
communication standards that simplify 
system designs. 

When implemented at the PLC level, 
PackML enables operators to obtain 
consistent data from different machine 
brands with different control systems, 
maximise performance, isolate issues 
and make changes without calling in a 
software engineer.

The benefits of standardising the 
commands and reporting across the 
entire line are many:

•  The packaging line processes are visible 
on a central line management interface.

•  All aspects of the line are able to be 
controlled through the interface.

•   Operators know what to expect when 
they use each machine’s HMI.

•  Changeovers can be recipe-driven and 
performed faster.

•  Diagnostic tools identify production 
rates, downtimes and maintenance 
issues.

Combined with the skill of the integration 
team, PackML also provides a way to 
unlock the potential of legacy equipment 
and connect it to a line management 
system.

____________________________________ 

The result is digitalised 
line that can deliver 
Industry 4.0-levels of 
data to higher-level 
management systems.
____________________________________

3. Industry 4.0 Integration

i4.0  
Integration

M2M 
Communication



At its most basic level, line control 
keeps the line running.

Machines will always break down 
or require material replenishment. 
Optimising the line balance through 
a global line control minimises the 
impact when this happens. The trick is 
to maximise critical machine production 
by maintaining a steady flow of product 
along the entire production line. 

Most likely, its optimal functioning will 
depend on proper V-Curve speeds, 
increasing available accumulation and 
improving machine restart times.

____________________________________ 

However, even perfect 
flow doesn’t necessarily 
mean you’ve achieved 
Overall Line Efficiency, 
which relies on OEE.  
____________________________________ 

Overall Equipment Effectiveness is 
dependent on the synchronisation 
between different parts of the line. 
The depalletiser, filler, capper, labeller, 
packers and palletiser, etc all need to do 

their job at the right speed and efficiency. 
Even the smallest mistake in your 
packaging line can slow the whole 
operation down.

Understanding the reasons for 
inefficiency is critical to working out 
how to improve it. For this reason, OEE 
is a well-established requirement in 
manufacturing.

However, while original equipment 
manufacturers build control into their 
machines with remote monitoring and 
evaluation for faults, and there are 
software products around that offer 
overall line control or measure simplified 
OEE, they have limitations. 

Some control systems will tell you how 
many bottles were filled, but won’t tell 
you what caused the losses, ie. that the 
case packer was waiting for blanks. You 
might be relying on a scribble on a piece 
of paper from a line operator to tell you 
that. 

Most lines are measured at the filler and 
won’t tell you that the labeller ran out of 
labels. Operators will tend to blame the 
machine, not their own performance. 

The Solution 

With the right level of communication 
between PLCs and the machines on the 
line...

____________________________________ 

we can move beyond 
the traditional V-Curve 
method approach to 
even more dynamic and 
precise line control on  
an SKU basis. 
____________________________________

With OEE built into the line control, we 
can measure and improve Overall Line 
Efficiency. 

4. Line Control with OEE

Line Control

M2M Connectivity

Built-in OEEPLC Integration



What if you could have the world’s 
best equipment for every category 
delivered to your factory as an 
integrated system with guaranteed 
results—and with all the OLE benefits 
delivered?

We asked ourselves this question and 
developed a solution accordingly. It’s 
called Line-as-a-Machine (LaaM) and it’s 
transforming beverage manufacturing  
in Australia. 

We take a holistic view of the packaging 
line and treat it as one complete system. 
In much the same way as a car is a 
collection of OEM parts, Foodmach 
delivers the entire line as a single 
high-performance vehicle with a next-
level controls system and performance 
guarantee.

LaaM addresses the limitations of 
bespoke packaging line supply and turns 
them into strengths. We work to your 
budget, customising and configuring to 
your specifications. 

There are two ways Line-as-a-Machine 
can be delivered:

1. FREE ISSUE

You select the equipment. We’ll assist 
you with supply, integration and safety 
compliance.

2. COMPLETE SUPPLY

We procure it all for you, designing and 
delivering a line that meets your exact 
requirements.

You may still want a filler, multipacker 
and case packer from one of the turnkey 
OEMS. Having integrated plenty of their 
equipment, we welcome that. 

Either way, thanks to the central feature 
of LaaM—our Line Manufacturing 
Execution System*—combined with 
our i4.0 integration, your line will be 
optimised.

____________________________________

Foodmach delivers the 
entire line as a single 
high-performance vehicle 
with next-level controls 
and performance 
guarantee.
____________________________________

A Solution to OLE – Line-as-a-Machine

*Manufacturing execution systems (MES) are the tools by which data is acquired and shown to all relevant parties in real-time.  
They enhance control and reduce response times to issues affecting production. They also help regulated industries, such as food  
and beverage and pharmaceuticals, provide proof of processes, events, actions and documentation.

Line Control + OEE

Line Design

i4.0 Integration

Turnkey BoB

OLE

Performance 
Guarantee



Imagine how you’d increase 
productivity in your factory if you had 
complete control over all the machines 
from a central screen, the product 
running through them and real-time 
data to guide performance.

What if you could:

•  Reset the entire line for changeovers 
at the push of a button, including 
recipes, conveyor speeds and machine 
settings, even on bespoke and old/new 
combination lines.

•  Easily run multiple product changeovers 
in a single shift and even flying 
changeovers (where a new product 
enters the line before the previous 
product run has finished).

•  Be absolutely certain that the right 
product was going into the right 
container with the right label, coding 
and packaging—100% of the time.

•  Be certain that the OEE data you’re 
receiving is 100% accurate.

•  Have raw materials and packaging 
delivered automatically to the line.

•  Completely digitalise the production 
process for paperless manufacturing,  
in a way that ensures cyber security.

We spent over a decade designing the 
answers to those questions. 

Foodmach’s Line MES* is a state-of-the-
art software package that is a perfect 
solution for absolute control of bespoke 
packaging lines. 

Packaging lines made up of machines 
from multiple OEMs (Original Equipment 
Manufacturers) generally suffer from 
reduced machine-to-machine controls 
integration. Every machine vendor 
implements different signals for 
interfacing, which makes it difficult to 
connect them to higher-level control and 
OEE systems. 

As well, differing levels of data points 
and functionality make digitalisation of 
the line challenging. To solve this issue, 
the Line MES’ Machine Interface Module 
takes in any signals available from 3rd 
party vendors and converts them to 
OMAC/PackML standardised packaging 
machinery language tags.

This allows the most basic machines to 
become fully compliant to the Line MES, 
providing advanced intelligent control and 
OEE data for each unit on a line.

There are various modules available 
for Line MES, including:

•  Advanced Visualisation for motor control 
and machine interfacing

•  OEE Real-time with shift scheduling, 
event management

•  OEE Historical with machine 
dashboards

•  Advanced Recipe management for 
multiple SKUs and flying changeovers.

The benefits offered are:

•  Advanced control of every machine on 
the line in unison or individually.

•  It’s the ultimate line integration tool and 
line control experience.

•  Consistent, intuitive user experience 
across an entire packaging line.

Cont...

Foodmach Line Manufacturing Execution System (Line MES)



•  Consistent data from all the machines 
on the line.

•  Seamless interfacing between 
machines.

•  Rapid, automated recipe-driven 
changeovers and optionally, automatic 
sourcing of materials.

•  Automated line optimisation, where 
machine learning algorithms use 
standardised data in real-time to 
automatically make adjustments for 
OEE. 

•  End-to-end integrated quality control 
monitoring.

•  Customisable integration with any ERP 
system.

•  Completely customisable.

•  The only way to capture all the benefits 
of Industry 4.0.

•  Fully digitalised (paperless) 
manufacturing.

•  Provides authentic OEE, eliminating 
opportunities for operators to exert 
influence over delay accounting.

It is flexible enough to be implemented 
as a stand-alone factory floor controller or 
integrated with any ERP system and can 
be customised to your unique needs. 

OEE like never before

There’s no hiding from the Foodmach 
LMES – all is revealed on a dashboard 
that can be live-viewed from anywhere. 

Our built-in OEE module can be 
integrated into the Line MES HMI 
package, making OEE data available right 
down to the factory floor.

Line MES gives you complete visibility 
across your entire packaging operation, 
with exact reasons for bottlenecks, stops 
and downtime. 

Streamlined User Experience

The other issue on bespoke lines is that 
operators moving from one machine to 
the next can be completely confused 
by differing controls due to the multiple 
styles and complexity of user interfaces. 

When integrated at the PLC level, 
Foodmach’s Line MES provides a 
consistent, intuitive user interface for 
all the machines on a line and provides 
seamless interfacing between the 
machines themselves. Operators can 
access consistent data from different 
machine brands with different control 
systems, maximise performance, isolate 
issues and make changes without calling 
in a software engineer.

Built in, not patched on

Line MES ensures the consistent 
supply of all the data points needed for 
higher-level management systems and 
AI, not just some of them. It’s provides 
everything required for complete visibility 
over the entire operation. 

It’s not just an IIoT solution layered over 
the top of the line; it’s integral to the line 
itself.

Line MES supports traceability initiatives 
and is a foundation for the transition to 
full Industry 4.0. 

Easy commissioning

We have advanced conveyor controls 
for a variety of situations, such as mass 
flow, accumulation and pressure-less 
conveying that allow advanced control of 
a production line. 

Commissioning and control of these 
conveying systems can be completely 
done via HMI controls with no 
programming necessary.

Line MES itself is pre-commissioned, so 
it’s quickly implemented onsite.



If every large manufacturer in the 
world used Line MES, untold amounts 
of product, packaging and energy 
waste could be reduced at every step 
of the FMCG and industrial packaging 
process. 

The financial savings alone are enormous.

Here’s why.

Right product, right package, right 
coding and labelling

One of the major challenges facing 
Australia’s FMCG manufacturers is the 
never-ending array of new pack sizes and 
configurations—a result of sustainability 
efforts and consumer demand.  

A packaging line is expected to be able to 
handle multiple changeovers, ideally in a 
single shift. Line MES is a paradigm shift 
in the way production managers schedule 
their output. 

____________________________________ 

It enables true, paperless 
manufacturing. 
____________________________________

Recipe-driven controls take all the human 
error out of the equation, providing 
full traceability over every aspect of 
production. 

Recipe, setup information, raw material 
quantities, quality checks and validation 
etc. can be pre-scheduled from an ERP 
system and sent to each machine while 
the Line MES keeps conveyors and 
machines optimised. 

The system ensures the correct materials 
and packaging are used for every SKU 
and made available at the right time. It 
enables end-to-end integrated quality 
control monitoring.

It can be further integrated with 
warehouse automation, ensuring that 
the right type and number of packaging 
medium, say, closures and case blanks, 
are brought to the factory floor. 

Automated changeovers

Production managers can change 
the product on a line at the push of a 
button, which automatically adjusts the 

control settings and production data on 
everything from depalletising, conveying, 
filling, inspection, coding, labelling, case 
packing, traceability and palletising to 
stretch wrapping, robotics and AGVs*. 

The entire line may be put into product 
changeover in one action, either by 
stopping or by phasing in the new 
product. Each equipment module may be 
individually switched into manual mode 
without affecting the entire unit.
 
____________________________________ 

Time savings on some 
changeovers can amount 
to hours per shift.
____________________________________ 

Optimised use of resources

Machine learning algorithms 
automatically make adjustments across 
the line for OEE, optimising air and 
energy use.  

Line MES provides 100% accurate OEE 
data, so optimising for line efficiency 
becomes possible.

Line MES Drives Sustainable Packaging Lines

*Mechanical settings for changeover still need to be done manually, for example, change parts.



Dulux Merrifield

The prototype LaaM site 
at DuluxGroup’s $165M 
greenfield factory with five 
fully-automated filling lines. 

Dulux uses the upgraded 
feature of our Line MES for 
batch manufacturing with one 
operator overseeing ten-plus 
automated changeovers a 
day.

Treasury Wines

Completed March 2021,  
Treasury Wine Estates 
used the mathematically-
programmed line control 
module of Line MES to 
commission 128 high-value, 
unique products themselves 
during COVID lockdowns.

TWE Line managers used 
predefined settings for 
product speed, bottle 
diameter, the gap between 
products and conveyor 
settings to set recipes for 
new SKUs without even 
making a phonecall to our 
team.

BWX Limited

A turnkey LaaM project with 
natural beauty business BWX. 

Line MES controls multiple 
OEM machines packing an 
intricate range of products 
and 75 SKUs on four 
production lines.

Pernod Ricard Wines

A turnkey LaaM project 
with Pernod Ricard Wines, 
currently in progress and 
due for completion next year, 
which promises to be our 
most compelling reference 
site to date. 

Possibly the most complex 
filling line in the southern 
hemisphere, it will have a 
line management execution 
system that makes it simple 
to operate, optimise and 
manage. 

Case Studies

Notable Line MES installations are:



Dulux Merrifield, whose upgraded line 
control has enabled their 22,600m2 
Industry 4.0 plant to exceed all 
expectations, now makes around one 
million litres of water-based paint per 
week using 400 recipes from the  
Line MES’ Advanced Recipe module. 

Use of automated changeovers has 
drastically reduced the amount of labour 
involved in production. 

As the Project Director for Dulux said: 
“[It’s] pretty much eliminated all manual 
intervention.”

With 200+ raw materials and up to 1400 
SKUs, in varying sized steel and plastic 
containers ranging from 1-15L, it’s no 
surprise Dulux spent years searching the 
globe for a solution. 

Each line now runs with one operator and 
minimal physical handling of raw product. 
The time-saving factor alone is significant. 
Dulux has been able to focus its human 
resources on value-adding processes 
within the business. 

Product waste has been completely 
minimised. 

The ongoing partnership between 
Foodmach and Dulux ensures the factory 
stays on the cutting edge of Industry 4.0.

Project Director, Dulux: “To be able to 
integrate overseas equipment, combine it 
all together to make a whole line work as 
one is really quite remarkable, given the 
different programming methods. 

“A fantastic outcome.

“We can now make batches in 1/50th of 
the size, in 1/8th of the time. We’ve got 
the ability to go down to as small as one 
pallet of paint in a batch, to 30,000L of 
paint in a single batch. 

“That agility gives us an advantage over 
the opposition.’

____________________________________ 

‘We’re seeing 25% 
energy efficiency over 
what we designed for.’
____________________________________ 

Dulux Merrifield



BWX uses the Advanced Recipe 
module over its four new production 
lines to completely automate 
changeovers and bring a new level of 
product traceability to their operation. 

A new SKU selection will trigger new 
settings for all the downstream ancillary 
equipment on the line, from filling to 
check weighing, to printing and coding. 

The production manager can queue up 
the products that need to run that day via 
the ERP. 

The line operator selects the product they 
want to run next. Information is sent to 
the line and automatically sets it up. 

All details of individual products including 
quality control data (weights, inspection 
photos, barcodes etc) are captured and 
retrievable at the click of a button. 

Quality control, supply chain and 
traceability benefits of Line MES will be 
a considerable contributor to the ROI of 
BWX’s entire greenfield operation, even 
before factoring in the lean manufacturing 
savings it generates. 

The addition of hand-held barcode 
scanners can ensure that the right dry 
goods are used for the arriving SKU; for 
example, the operator can be required 
to scan the label on the box of closures 
before adding them to the filler. 

This eliminates costly mistakes where a 
product has to be dumped due to human 
error. 

____________________________________ 

‘As a natural beauty and 
personal care business,
BWX has a diverse range 
of products from oils 
to haircare. We require 
flexibility and a highly-
efficient operation.’
Group Operations Director, BWX
____________________________________ 

BWX Limited



PRW will be using LMES for a 
combination glass and canning line at 
the Rowland Flat site in Barossa Valley, 
SA running at speeds of up to 24,000 
containers per hour. 

The project delivery includes Foodmach 
palletising and depalletising, Petek tunnel 
pasteurising, can and bottle drying, an 
extensive range of inspection equipment, 
Markem-Imaje laser and inkjet coding 
and print and apply labelling with 
compliance software, bottle labelling, 
multi packing, case packing and Robopac 
stretch wrapping, with all conveying, 
infrastructure, and safety systems. 

Central to it all is a GEA Vipoll ALL IN 
ONE filler, but even this high-speed 
award-winner is only fast as the line is 
optimised.

Lee Docherty, Packaging Operations 
Manager, Pernod Ricard Winemakers: 

“The installation of our world-class filler 
will allow us to improve the speed of 
production and benefit from enhanced 
capability. However, we needed a 
management system that was going to 
match its sophistication and advanced 
technology.”

Line MES will provide advanced line 
control, comprehensive OEE, and 
advanced recipe management for 
PRW’s highly flexible, highly efficient 
combination glass and can line. 

The line will handle a broad product 
matrix: still or sparkling liquids in cans 
or glass in multiple formats with a 
range of closures and run multiple SKUs 
concurrently. 

Foodmach Line MES’s multi-SKU 
capability is a huge advantage for lines 
with frequent product changes. It allows 
different SKUs to be run concurrently on 
different parts of the line. For example, 
while the filler is being changed over, 
which takes 15-30 minutes, other SKUs 
will enter the line to reduce downtime.  
It is possible to have 3 SKUs in 
production at the same time, one 
between the depalletiser and the filler, 
another between the filler and labeller 
and a third running from the labeller to 
the stretch wrapper. 

This is a considerable gain over some 
line control systems which cannot start 
releasing a new container from the 
depalletiser until the last case of the 
previous run is palletised. 

It is, without doubt, our most flexible 
packaging line to date and only made 
possible by LMES. 

The PRW project will showcase our Line-
as-a-Machine offer and provide a classic 
demonstration of how LMES integrates 
third-party equipment via a range of 
different controls protocols and PLC 
hardware.

____________________________________ 

‘Foodmach has designed 
a system that is 
accurate, data-driven 
and completely intuitive. 
It allows us to control 
every machine in a fully 
integrated interface. We’ll 
enjoy the full benefits 
of Industry 4.0 with all 
the data needed at our 
fingertips and complete 
accuracy around OEE’
Packaging Ops Manager, PRW
____________________________________ 

Pernod Ricard Wines



Ten good reasons to choose us:

1.    We provide the industry’s most 
comprehensive and intuitive line 
control software and award-winning 
packaging technology.

2.    We use unparalleled integration 
techniques for bespoke lines.

3.    We can stagger the line installation 
around a protracted strip out while 
your factory is still running.

4.    Line design, integration and ongoing 
local service and support by a single, 
experienced team with 500+ years of 
combined experience in high-speed, 
complex packaging lines. Mass flow 
is an art form our team has perfected 
over decades.

5.    Because we have all services in-
house, including mechanical, electrical 
and software engineering, we can 
take a holistic approach to line design 
and leave nothing to chance. We also 
have better control over timelines.

6.    We have in-depth knowledge of the 
global machinery industry and a strong 

network of blue-chip agencies and 
suppliers than can be accesses if 
required.

7.    We have the capacity and operational 
efficiency to be able to deliver on large-
scale projects.

8.    We have the skill to be able to install, 
integrate, commission and support 
third party OEM equipment, even the 
most complex fillers and labellers

9.    Some of our largest projects to 
date are as a result of partnerships 
developed over decades. We take a 
long-term perspective and treat your 
business as our own.

10. We’re preferred suppliers to the 
world’s biggest names in FMCG  
and industrial products.

When you need the ultimate integrated 
solution to give you a global competitive 
advantage, and you need it now, 
Foodmach will deliver.

That’s our guarantee.

FOR MORE  
INFORMATION

www.foodmach.com.au

Echuca
1 Darling St, Echuca VIC 3564
echuca@foodmach.com.au 

Melbourne
melbourne@foodmach.com.au

Sydney
sydney@foodmach.com.au

Brisbane
brisbane@foodmach.com.au

Adelaide
adelaide@foodmach.com.au

Tel: 1800 571 825

Why Foodmach?


