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Since opening our first Australian 
location in Hurstville, Sydney in 2009, 
our network has exploded throughout 
Australia as we celebrated the opening 
of our 100th T-brewery in 2018. Since our 
initial beginnings we continue to develop 
a culturally diverse, agile and relevant 
brand. This has enabled us to continue to 
geographically spread into so many different 
communities and areas accross Australia. 

Fun, quality and innovation are core values 
of our brand and these permeate across our 
business, from our central support structure, 
to our T-breweries, business partners, 
suppliers and staff. These core values 
are delivered through carefuly selected 
partnerships that are strongly invested in 
driving the overall success of Chatime.

We welcome you as a key business partner 
in one of Australia’s fastest growing retail 
networks.  

Carlos Antonius 

General Manager

Charlley Zhao
Managing Director

Charlley has worked with Chatime 
since our Australian launch in 2009, 
consistently driving business growth 
and overseeing brand development. 

With a Master’s of IT and Master’s 
of Commerce to his name, he was 

appointed to the Board of Directors of 
La Kaffa International Co. Ltd, Chatime’s 

parent company.

Carlos Antonius
Group General Manager

With over a decade of experience in the 
food and beverage sector, Carlos brings 
a wealth of knowledge and experience 
to the Chatime team. Personifying our 
core values of innovation, fun & quality, 

Carlos has been a key factor in our 
success to date, continually challenging 

the business to achieve bigger and 
better things. 

welcome 
to chatime

the faces of chatime
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Chatime is here to shake up the way Australians drink tea,  
and we’re growing fast.

Founded in Taiwan during 2003, Chatime set out to introduce 
the world to the fresh, delicious flavour and fun of modern 
Taiwanese tea. With over 600 T-Breweries worldwide in  
35 countries, we’re confidently achieving that goal.

We’re proud of our heritage, and are excited to continue 
evolving the brand. While Chatime has created dedicated 
fans with traditional flavours, we have tweaked our offering to 
appeal to the Australian market.

The opportunity to franchise with Chatime is as innovative as 
the product itself. Our vision is to grow our network and align 
ourselves with passionate, driven and hard-working Business 
Partners. We view this relationship as more than a business 
deal – to us, it’s a partnership. We will work hard with you to 
open, operate and optimise your exciting new T-Brewery.

The Chatime model has been tried and tested in Australia 
for nine years. Our innovative approach has made us  
one of the fastest growing franchises in Australia.

we don’t 
need tea 
leaves 
to tell us 
we’re onto 
a good 
thing! 

it’s all in the leaves

we are far from 
your average 

cup of tea!
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cha-timeline

100 T-Breweries 
opened nationally 

& counting

Chatime now  
being poured 

across 6 states &  
in 74 T-Breweries

Launched in  
ACT. With  

60 locations now 
brewing  nationally

50 T-Breweries 
open across  

5 states  
NSW, QLD,  

VIC, SA, WA

20 T-Breweries 
open across 
NSW, QLD  

VIC

Chatime’s  
first T-Brewery 
opens in NSW,  

Australia  

Chatime 
founded in 

Taiwan  

2003

2009

2010
2018

2016
2014

2012
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Our core brand values come straight from 
the tea itself; a high quality, innovative, 

fun-infused, iced brew. Chatime is here to 
shake things up.

our brand 
values We’re committed to producing a high quality product, 

brewed from the freshest ingredients, with the fullest 
flavours.

What this means for you  
We don’t settle for less when it comes to our product, 
which means you can put your full faith in the teas you 

produce for customers.

(quali-tea)

quality
Whether we’re inventing, branding, shaking or brewing, 

we make sure fun is at the heart of everything we do.

What this means for you  
Our top priority is ensuring your happiness as a Business 
Partner. That’s why we know when to put the business 

talk away and have a laugh together. It’s also why we only 
partner with people we know will love the brand and 

make fun a part of their daily routine.

fun
We’re constantly innovating & experimenting to come 
up with new brews that keep our products top of mind 

and tip of tastebuds. Our passion for creativity is infused 
into everything we say and do.

What this means for you  
You won’t get bored, and neither will your customers. 
Not only do we innovate with fun new flavours, but 

we continue to improve and innovate our systems and 
processes so you can run your business at optimum 

efficiency.

innovation
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we’re a brand that 
shakes things up

chatime vs.  
the industry

vs. 2.85%
7

We’ve charted 

consecutive years  
of same-store sales  

increases.

18.9%
Exceeding expectations and 
surpassing our competitors, 

Chatime dominated with

like to like total network sales 
growth in 2017.

13.6%
vs. 3.03%

2016 Chatime  
like for like sales

average retail  
market growth

9
We’ve spent 

years refining and  
proving our systems  

and processes.

We have an

business model.

award 
winning

We’re now surpassing

Australian T-Breweries  
in 2018.

100
18.9%

2017 Chatime  
like for like sales 

average retail market growth
Australian Bureau of Statistics 1312



franchise model
average return on  
initial investment 
The Chatime network averages at 2-3 years  ROI

finance options
Chatime is accredited with ANZ Bank with lending 
options of up to 50%

6.5%
royalty

3.5%
marketing levy

operations 
support

When you become part of the Chatime family, we’ll 
assign a dedicated Business Development Manager 

(BDM) to work closely with you and your team, 
providing ongoing support for anything big or small.

Your BDM will be your main contact and support 
every step of the way. They’re available to help set up 
your T-Brewery, establish sales goals, manage the day 
to day operations of your business, and assist in hiring 

and training staff.

As an on-the-field expert with strong business 
acumen, your BDM is driven by excellence in 

customer experience. They’ll consult and coach you 
and your team to confidently deliver results, enabling 

your Chatime business to flourish and succeed.

store design
At Chatime we manage all components 
of your T-Brewery build. We’ll help with 

everything from initial drawings and 
documentation to onsite works, managing 

contractors, installation, and project delivery. 

Our team of accredited designers, shop 
fitters, certifiers and consultants have 

decades of experience in their respective 
fields. Every project comes with their 

commitment to technical design, 
knowledge of manufacturing processes, and 

management strength.
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Level 1, 51-57 Buckhurst Street, South Melbourne, VIC 3205
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Our marketing team has a philosophy in delivering for 
your business; if our marketing efforts doesn’t surprise, 

indulge or reward our customers, then it’s just not 
Chatime! Your marketing levy contribution supports 

this annual marketing strategy to build a stronger more 
competitive brand, by driving consumer awareness and 

customer acquisition.  

Our marketing team not only support the national 
campaign development and delivery, they manage our 
social media channels to drive maximum engagement 

and maintain our loyal-tea program to keep our 
customers coming back for more, AND MORE! 

We are not just about the national marketing campaigns, 
we also believe in connecting Chatime with your local 

community. Our team provides guidance, tools and 
training in allowing you drive local area marketing 

initiatives to connect directly with your local community. 

marketing 
branding
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We understand that while your franchise 
journey may fulfil an entrepreneurial 

ambition, it needs to optimise your return 
on investment. You can expect ongoing 
professional support from our Accounts 

team, providing guidance on your business 
performance through a variety of services.

Our mandatory bookkeeping service will 
enable you to focus more on running your 

business and serving your customers better, 
while ensuring all important compliances 

are met such as taxation, payroll and 
statutory reporting.

supply chain
Chatime’s supply chain team constantly 

challenges the status quo, pushing the limits to 
bring you the freshest and best quality products 

for your T-Brewery and our customers. 

Our team has end to end control of the entire 
supply chain which gives us a greater overview 

and the agility to shift direction rapidly. We 
constantly implement innovative solutions to 
be more efficient, streamlining our services for 
your benefit. With our competitive pricing and 

easy to use online portal, you can order and 
track all ingredients (except fresh cream and 

milk), equipment and accessories  
directly from us. legal

Chatime provides you with all the legal framework needed 
to feel at ease in respect to your new franchise business.

We offer a legal kit (including draft copies of; Franchise 
Agreement, Disclosure Document and Franchise Code) 
for your review within the application process. Allowing 
plenty of time for you to discuss with your chosen legal 
representative and feel comfortable entering into this 

Business Partnership with us.

Following your approval as a Chatime Business Partner, we 
will liaise with you in issuing your franchise documents. With 

the timing of the process involved in the preparation and 
execution of franchise agreements being a minimum of two 

weeks to comply with the Franchising Code of Conduct.

For more information on the code, please visit:                   
accc.gov.au/franchising

finance
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recruitment
In addition to your tailored training, 

Chatime will assist you with the recruitment 
and training of your brew-crew (otherwise 

known as your staff). 

We place quality advertisements across 
multiple platforms to find an array of 

suitable candidates for you to interview. 
Critical measures such as customer 

engagement experience, geographical 
suitability and availability are just some of 
the things we look for in finding you the 

right candidates for the job. 

Your dedicated Training Partner will 
also assist with training across the 

recruitment process from screening calls 
and conducting face to face interviews 

to providing education on contracts and 
the industrial relations obligations of you,       

our Business Partner.

technology
Chatime will provide you with state of 

the art business systems platforms to help 
monitor the success of your business. 

Our leading T-Brewery technology 
platform gives our partners the best tools 

to operate with. Our automated, intelligent 
procurement and inventory tracking 

platform is linked to demand and forecasts 
to ensure you are stocked for success. 

Our business intelligence dashboard will 
provide you an up to the minute state of 

health of your business as well as how 
you are performing in the key areas of 

your business. There is no guess work in 
determining where you can improve  

your business.

The combination of intuitive and insightful 
business systems with responsive 

support will give you the confidence and 
reassurance to operate your business 

successfully at Chatime.

Our mobile ordering app, customer loyalty 
and point of sale are all integrated so that 

our customer journey is fully traceable. 

Our Loyal-Tea members can tailor their 
experience to what suits them such as 

ordering on line, in store or home delivery. 

We are always striving to know more about 
our Loyal-Tea fans and continue to look at 
innovative ways of interacting with them 

and rewarding them for their loyalty.

loyal-tea

In order to successfully prepare you to 
open and run your own T-Brewery, Chatime 
have created an innovative, quality Training 

Program for new Business Partners that 
provides a unique blend of comprehensive, 

practical and theory-based training. The 
objective of our Training and Development 

program is to prepare you to set up and 
operate a successful T-Brewery.

Each week you will be guided through  
a blend of online modules and  

in T-Brewery tasks by your dedicated  
Training Partner. They’ll be available to 
assist you in completing the program, 

modules and tests assigned to you during 
the life span of the course. During the 

course you’ll learn about operations, sales 
and customer engagement, recruitment, 

people management and much more.

Your Training Partner will also help the 
transition to working with your BDM, who 
will continue to support and develop your 
skills and knowledge, working with you to 

grow the business.

training
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testimonials
Hear what some of our existing Business 

Partners have to say about what it’s like 
running a Chatime franchise business

Chatime has a structured vision on what 
its short-term and long-term future looks 
like. What sells it for me is the attention 
to details and support the head office 
provides to each Business Partner. It’s 

unreal! Chatime gives Business Partners 
access to a platform full of resources for 

running a business, ensuring they set  
us up for success.

Soon, Carousel, WA

I have a lovely and 
professional team from 

Chatime that support me 
with any issues I have – and 
I believe that is the key to 

what makes Chatime stand 
out from the many other 

competitors out there.

Chuck, 289 Flinders, VIC

Chatime gave me such a 
huge confidence in their 

products and support so I 
decided to join the family. 
I’m still at the beginning 

of my journey in running a 
business, and I’m loving it!

Catherine, Palmerston, NT

For years I made an abundance of wealth for 
other people in the corporate world. I finally 
decided to focus on securing my own future.  
I found Chatime to be the perfect fit for me. 
It is the common company vision and work 

ethic that I feel generates my success.  
It’s a winning combination. I am proud to 
announce that I have been able to obtain  
my second store and have now become a 

multi-site operator!

Jeff, Broadway, NSW

20 21



is chatime for you?
Chatime stands by our Business Partners. Your success is our success. It is not expected that 
you have a lot of experience in food or business – that’s what we’re here for.

what do we look for in a prospective Business Partner?
• A positive attitude and drive
• The financial ability to kick start the dream
• The ability to prepare a detailed business plan
• A high level of energy and enthusiasm
• The willingness to learn new things
• The ability to motivate and manage your employees
• A passion to get involved with the community
• The ability to take direction and advice from Chatime Central Support
• The hunger to succeed whilst doing something you love

If you can identify that you tick these boxes, then you are the ideal  
Chatime Business Partner!
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Congratulations! You’ve been approved as a Chatime Business Partner.
Franchise documents are now issued and Training commences.

Quick expression of 
interest form (online)

Review Financial Model 
& Business Plan

Let’s chat
Operations meeting 
& Instore experience

Complete full application and 
submit application deposit ($3,300) Draft legal documents provided

Franchise face-to-face meeting
Final approval meeting

1 5
2 6
3 7
4 8

8 steps  
to become  
a business  

partner
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get in 
touch
franchise@chatime.com.au

+61 2 9283 0880
chatime.com.au/franchising
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