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Welcome
CONGRATULATIONS!
On taking the first step towards  
a future with Clark Rubber!

It only gets better from here.....



ARE YOU LOOKING TO CHANGE YOUR  
LIFE AND BECOME YOUR OWN BOSS? 
As a Franchise Partner at Clark Rubber, you will be supported by a dedicated  
and passionate team of experienced professionals to help you succeed  
in achieving your business goals. 

And the benefits don’t stop there.  
Join one of Australia’s most iconic brands today.



WHO ARE WE? 
Everything Pools, 
Foam & Rubber

Proudly Australian owned and with a strong retailing history dating back to 1946,  
our stores are specialists in Everything Pools, Foam and Rubber, This allows us to  
stand-alone and provide a unique offering in the Australian retail market.   
We offer a broad range of products that include swimming pools, pool servicing,  
foam mattresses, rubber flooring and coverings and even an exclusive in-store  
foam cutting service. 

We have learned a lot over the past 70 years and are continually developing our product 
portfolio in keeping with our business vision of providing affordable high quality products 
whilst offering great customer service along the way. We are extremely proud of our 
loyal customer base, which varies from families to tradies, to hobbyists to commercial 
business customers. With a current network of 60 stores nationally, Clark Rubber has  
developed into one of Australia’s most iconic brands, and we owe a big part of this  
success to our dedicated and impassioned franchise partners who have helped build 
our brand and made it the prosperous business model you see today.

Everything Customer:
The Australian retail market has been through huge changes since we began 70 years 
ago, but despite this, we want the same thing we’ve always wanted - to ensure the 
customer is at the centre of everything we do. We are always looking to find new ways 
to meet customer needs and truly believe customer service is an important tool within 
our business to help us understand what we are doing right and where we need to 
improve. Our commitment is simple: Create an experience that leaves our customers 
smiling and coming back!



 

 

 

 

 

  

 

 

 

 

Keep it simple and have fun

We are passionate and also compassionate

Be brave, be bold, be humble

ALWAYS AUTHENTIC:




FRANCHISEE FIRST:

Lead by example
Make things happen
Address issues head on
Be accountable for your own actions

MORE DOING:




Never give up, be innovative
We solve home & recreational problems

PROBLEM SOLVED:

We are part of the local community
Fun, Family, Memories
Our history, our achievements

CELEBRATE THE LEGACY:

 
 

 
 

Clark Rubber
Values 

 
 

 

At Clark Rubber, our vision is to build Australia's most 
loved and trusted retail brand 
forhomeandrecreationalsolutions.

We provide home and recreational solutions that allow 
Australians to enjoy their environment and create 
memories with family and friends

Vision & Mission

Service is key for both our customers & our 

 

teams

 Help them be successful

Listen to your customer, understand their problem
Be prepared to solve customers problems that

 

Clark

 

Rubber

 

cannot satisfy - community, network, marketplace

We partner with our franchisees to provide

 

the

 

support and 
tools they need



WHY JOIN US?
Rest assured at Clark Rubber we will set you  
up with everything you need to be successful 
in running your business:

• Unique retail business model
• 4 week training program
• Group buying power
• Effective national and local  
   marketing strategies
• Business development support & advice
• Site selection & lease  
   negotiation assistance
• Ample growth opportunities
• Multi store owner development program

= Clark Rubber Store Locations 



WHO WE ARE  
LOOKING FOR?
Whilst our franchisees may come from all different occupations  
and backgrounds, it is important for us that you make the right choice. 

WE LOOK FOR POTENTIAL CANDIDATES  
WHO POSSESS THE FOLLOWING QUALITIES:   
• Positive, motivated, engaging & customer focussed

• Entrepreneurial mindset & leadership spirited

• Strong work ethic & service minded

• Follows proven business franchising systems

• A passion for sales and retail

• Eagerness to learn

• Appreciation of & Commitment to the Clark Rubber brand

• Solid financial foundation & acumen



THE POWER OF A CLARK RUBBER FRANCHISE: 

Our Plan For Your Success!
Our network development team are 
always on the lookout for prospective 
partners with like-minded values who 
possess an unparalleled enthusiasm  
for business, a passion for retail and  
a desire for success! 

When you purchase a Clark Rubber 
franchise you are not only purchasing  
a business for yourself to build upon,  
but gaining the security, benefits and 
power of a nationally recognised brand 
behind you every step of the way. 

Our aim is to provide our franchisees 
with high quality support to enable  
you to focus on customer experience 
and delivering outstanding customer 
service every day.



A MODEL TO SUIT YOUR FINANCIAL NEEDS 
We understand there is a lot to consider when purchasing a franchise and the investment required to open a Clark Rubber can 
vary depending on the model. We currently offer three exciting franchise models to suit different budgets, ranging from a mobile 
pool servicing van to a larger format retail store. 

1. Clark Rubber Large Format Retail Stores: 
 (Investment: High) Large format retail store which carries the complete product range, fittings and displays,  
 inclusive of branded store frontage.

2. Clark Pools & Spas Shops: 
 (Investment: Moderate) Medium format retail store which carries pool and spa product ranges only. 

3. Clark Pools & Spas Onsite Care Territory Vans: 
 (Investment: Low) Clark Rubber branded on-site pool service van which specialises in servicing designated territories.



How We Will Support You!

At Clark Rubber we pride ourselves on the support 
 we provide our franchise partners. Our operations, 
marketing and support teams will offer you their 
wealth of retailing experience and industry  
knowledge to help build your successful business 
throughout your Clark Rubber journey. 



Initial Training: 
We provide orientation and 4 weeks comprehensive training and assistance.  
Our classroom to in-store training concept offers you a wide range of training tools and modules  
designed to ensure an effective approach in our stores.

National & Operational field support: 
Our experienced team of regional support managers are on hand to provide on-going assistance and advice.  
In addition to this we also provide a dedicated team of retail support professionals located at our national franchise support office.

Marketing Initiatives & strategies: 
Clark Rubber offer ongoing marketing initiatives and opportunities such as monthly catalogues, digital communications,  
social media engagement, brand analysis, instore point of sale materials and local area marketing opportunities.

Group buying power: 
Clark Rubber franchisees enjoy the combined stock buying power that only comes from being part of a large national network of stores.  
Our dedicated merchandise team works closely with suppliers to build product ranges across our key categories of pools, foam and rubber.  
In addition, we source products, develop promotional offers and negotiate trading terms and pricing.

Development and set up: 
A framework designed for you to open the door and start running your business.

Proven system: 
With many years’ experience in franchising under our belt, Clark Rubber has developed a proven system  
designed to provide consistency, build strength and exceeds expectations.

Site selection, Legal support and lease negotiation: 
Our qualified professionals will assist, review and guide, ensuring mutual understanding throughout the entire process.



What Our  
Clark Rubber  
Franchisees Say

“We have been part of the Clark Rubber network for more than 17 years, and we now operate two 
Clark Rubber stores in Perth, Western Australia. A key factor in our decision to join Clark Rubber was 
the strength of the brand. This, combined with Clark Rubber ’s unique range of products, means that 
we have a strong market position. 

The strong working relationship that we have with Clark Rubber as the Franchisor has been  
invaluable, as is the ongoing business support that they provide. This has had a significant positive 
impact on the success of our businesses.”

Mike & Deb Safet
Clark Rubber Franchisee’s Midland and Jandakot WA

“The strength of the brand was what encouraged us to look into Clark Rubber as a business  
opportunity. We were previously customers at another Clark Rubber store, and we noticed that  
every time we visited the store, there was always plenty of customers. After much due diligence,  
we decided to take on the Clark Rubber franchise in Toowoomba. 

We’re relatively new to the Clark Rubber business, but it has been great so far. The team at Clark 
Rubber has been fantastic, helping us to not only understand the business but also guide us through 
the product selection, local marketing and systems training. Our store has had some really strong 
growth and we continue to see it perform beyond our initial expectations.”

Ian & Francine Hammett
Clark Rubber Franchisee’s Toowoomba QLD

“We’re the franchisees of the Campbelltown and Penrith Clark Rubber stores in New South Wales, 
and we’re proud to have been part of the Clark Rubber family for more than 22 years. As well as  
our two retail stores, we also operate 3 pool care vans, which allows us to provide a full service  
to our customers. 

The support that we have received from the Clark Rubber team over the years has made a  
significant contribution to our business. We especially value the reporting and data that we have 
access to, as it provides the insights needed to help us manage our business more efficiently and 
effectively.   Clark Rubber has been a big part of our life, and it is great to see the brand continue to 
grow and strengthen year after year.”

Ian & Denise Clark
Clark Rubber Franchisee’s Campbelltown & Penrith NSW



NEXT STEPS: HOW TO BECOME APART 
OF THE CLARK RUBBER TEAM
Our proven process will have you becoming a part of our team in approximately 
10-14 weeks from your inquiry. We are in this together every step of the way! 
• Your Inquiry: Online or Phone, whichever suits you best.

• Our Interviews: Phone & Face to Face – getting to know you.

• Store visit and tour: Star treatment!

• Application & planning: Financials & confidentiality time

• Legal review & disclosure: Professional advisors & experts

• Final Approval & Agreement Stage: Almost there…

• Orientation: Official welcome to the Clark Rubber family!

• Training & Induction: We are there for you

• Store Launch & Trading: Congratulations! You’re ready to start your journey with us!



Common Questions
What do I receive for my initial Investment?

You will receive 4 weeks comprehensive training, store design and planograms, in addition 

to assistance with store set up including merchandising and ongoing support and business 

development by qualified field staff.

Are there any ongoing fees?

Yes. Every franchisee pays monthly royalty fees and contributes to co-operative funds such as 

the marketing fund. All one-off and ongoing fees will be disclosed to you in detail.

Do I have to own the commercial real estate?

No. Clark Rubber will assist you with site selection and the lease negotiation process. You will 

hold the lease.

Do I have to source my own products?

No. You will have access to Clark Rubber accredited suppliers.

How often do I meet my Franchisor?

Our qualified and trained Regional Sales Managers support you all the way. You will have 

daily contact with them over the phone and through store visits. Further, we meet several 

times a year at State meetings and at the annual National Conference.

Can I sell my business at any time?

Yes. Clark Rubber will assist you with the marketing of selling your business and provide you 

with assistance to prepare your business for sale



Proudly  Australian owned & operated since 1946

Feel you have what it takes to run a successful Clark Rubber franchise? 
LET’S MAKE THIS HAPPEN!

If interested, then the first step is to inquire with us directly. 
Please feel free to make an inquiry at:  
www.clarkrubber.com.au/franchise-enquiries

Alternatively, you can call us on: 13 80 90

To find out more about Franchising with Clark Rubber, please visit our website: 
www.clarkrubber.com.au


