


A beautiful business opportunity

“With a deep desire to look and feel their best, Australians are spending over $1 billion dollars every year on 

cosmetic procedures. With demand for cosmetic therapies increasing so rapidly, the latest figures have shown 

Australians now spend more on cosmetic procedures per capita than Americans.” (Source: ABC News)

Believing that everyone should have the opportunity to feel confident in their own skin, Jennifer Roati 

founded Cosmetic Skin Therapies with the desire to make cosmetic treatments more convenient, 

safe and affordable to patients.

Now fiNow five years on and still putting patients first, Jennifer along with her husband Paul and the executive 

management team have built the most transparent, care-driven and compliant operation in the cosmetic 

injecting industry and are giving other healthcare professionals and entrepreneurs the opportunity to build 

their own businesses as franchisees with Cosmetic Skin Therapies.

Offering you the strength and trust of an established and respected brand, ongoing development 

opportunities, strong supplier relationships, industry leading technology and greater 

buying power, we arm you with everything you need to make your business a success.

With extensiWith extensive business support and a thriving aesthetics industry, now has never been a better time to 

start your cosmetic therapies business and join one of the fastest growing franchises in the industry.

We look forward to welcoming you into the Cosmetic Skin Therapies family.



Why Cosmetic Skin Therapies?

Is a Cosmetic Skin Therapies Franchise For You?

Most Affordable Entry Point
A Cosmetic Skin Therapies franchise gives you the most affordable entry point into the cosmetic 

injecting industry with a low buy-in,possibility of no bricks and mortar fit out costs and the potential 

for some of the most rewarding profit margins in the industry.

Flexible Business Model
Whether you want part-time working hours to spend more time with your family, or want to

 c create a cosmetic empire, our flexible business model gives you the freedom to grow 

your business to whatever scale you want.

As a true business in a box with processes, training, coaching and state of the art mobile technology

 and support you simply need to be a qualified Registered Nurse, Doctor , Dentist or engage one 

of these to work in your business.

Partnership Friendly
Have the opportunity to grow your business independently, or partner and collaborate with other 

businesses businesses to create new revenue streams for both you and your partner’s business.



Why Cosmetic Skin Therapies?

Patient Safety and Compliance
Committed to upholding the highest standards in the cosmetic industry as set by the Australian Medical 

Board and monitored by government regulator, the Australian Health Practitioner Regulation 

Agency (AHPRA), our medical professionals always have patient wellbeing as their highest priority.

With highly screened and experienced supervising prescribers and the industry’s highest quality products

 available our registered nurses and cosmetic injectors are medically supported to the highest level and

 a are specifically trained in facial aesthetics by leading specialists of the cosmetic industry.

CST embraces change in industry compliance and stays at the forefront of new evolving laws. 

This gives optimal peace of mind that all treatments and processes in a CST franchise are best in class.

Ongoing Support & Training
At Cosmetic Skin Therapies we believe that education, support and training is crucial to ensure 

the best patient care. As a result we provide our franchisees and healthcare providers with a high 

level of ongoing training and business support. 

With leading tWith leading training, best practice processes, marketing support, an end-to-end cloud-based treatment 

management system for seamless bookings, compliance and operations, you’re equipped with 

everything you need to build and grow a successful Cosmetic Skin Therapies franchise.



Why Cosmetic Skin Therapies?
Advanced Technology

All Cosmetic Skin Therapies franchisees and healthcare providers are equipped with a world-class 

treatment management system and the latest technology in video healthcare. These technological 

advances provide patients with greater transparency through their treatment process. 

Opportunity to Empower Others
At the heart of everything we do is a sincere desire to help patients feel more comfortable 

and confident within themseland confident within themselves. For us, there is nothing more rewarding than seeing our 

patients stand up taller and smile more confidently as they leave us.

Our focus is on making this journey as calming and empowering for patients as possible, 

and as a team, we pride ourselves onbeing understanding, compassionate, warm, 

respectful and discreet.

Purchasing Power
As a franchisee of Cosmetic Skin Therapies you will enjoy product pricing normally reserved 

for lafor large cosmetic companies. No matter how small your business you have the confidence 

you are buying at industry best pricing and can compete with competitors of any scale.

Want to hear from our Franchisees? Hear what they have to say @
www.cosmeticskintherapies.com.au/become-a-franchisee



Jennifer Roati
Founder

Paul Roati
Director/CEO

Carol Morgan
Director/COO

Meet our team

With over 25 years experience in senior corporate roles 
in both private and government sectors across a range 
of industries including petroleum, human services and 
banking, Carol brings extensive experience in business 
strategy and development, patient services, human 
resources and project management.

As COAs COO, Carol is responsible for the smooth running of 
Cosmetic Skin Therapies, managing company projects 
and supplier relationships. 

Carol also leads the team and oversees all systems and
training and supports the national franchise network.

With more than 30 years experience in senior 
management roles working with some of Australia’s 
most recognised brands, Paul has a proven track record 
of increasing the efficiency, profit and growth of 
companies. 

Branching out on his own ten years ago, Paul also ran 
a successful chain of Merlo Cofa successful chain of Merlo Coffee cafes, acquiring, 
growing and later selling 11 businesses before 
creating Cosmetic Skin Therapies with Jennifer and 
Carol.

Now as CEO, Paul brings extensive business 
experience and strategic vision to assist with the 
ongoing growth of Cosmetic Skin Therapies.

Jennifer has been a registered nurse for over 30 years 
and has spent the majority of her career working in 
operating theatres in Australia and overseas. For the 
past 10 years Jennifer’s focus has been on cosmetic 
medicine in Australia.

Jennifer is a devoted mother of two children, two 
belbeloved dogs and four adored cats, who manages 
the balance of parenthood and being involved in 
CST’s clinical training.



Courtney Albanese
Operations Manager

Elissa O’Keefe
ADJ A/PROFESSOR RN NP
Nurse Practitioner & Head of Clinical 
Operations

Laura Hayes
Application Specialist/Trainer

Meet our team

With a comprehensive background working as a 
clinician and assisting in the running of a very busy 
clinic, Laura is well versed in the cosmetic medicine 
industry. Having been the user of a number of different 
software platforms over the past 8 years, Laura brings 
a unique perspective in her role of Applications 
Specialist/Specialist/Trainer.

Knowing what medical professionals need to run a 
successful business and having experienced the pros 
and cons of different software platforms, Laura brings 
a wealth of knowledge and understanding to her role.
Couple this with her love of the industry and supporting 
people, all of our franchisees both new and current reap 
the benefit of Lauthe benefit of Laura’s expertise.

Adj A/Professor Elissa O’Keefe RN, NP is a health 
industry pioneer, a highly-experienced clinician and 
educator and was the first nurse practitioner in the 
ACT. She has an honorary appointment as an Associate 
Professor in the College of Adjuncts at the University 
of Canberra in the Faculty of Health and is a member 
of the Galderma Global Nurses’ Gof the Galderma Global Nurses’ Group.

Elissa is the current Chair of the Australian College of 
Nursing Cosmetic Nursing Community of Interest. Elissa 
is the lead author of the first ever Australian standards 
and scope of practice document for cosmetic nursing, 
has published in peer-reviewed journals both nationally 
and internationally and is often called on for comment 
in the industin the industry. She is a contributor to the “bible on skin 
rejuvenation” for consumers the Slow Ageing Guide to 
Skin Rejuvenation.

Courtney has a diverse background with extensive 
experience across the Cosmetology and Health IT 
industries. Starting out as a Hairdresser, Courtney 
strove to deliver excellence in the client experience in 
both Hair and Beauty within the salons that she 
managed. She understands the value that if the Client
‘Looks good, th‘Looks good, they feel good’.

Seizing a new opportunity to grow professionally, 
Courtney made the leap into the Health IT space, 
applying the same client service principles whilst 
gaining the technical skills to ensure that only the 
best operational support is given to the client. She 
has traveled the country applying business analytics 
and implementing new systems, working with a and implementing new systems, working with a variety 
of clinics and providers, ranging from Nurses, Allied 
Health, GP and Specialist Care.

Courtney is passionate about the client and patient 
experience and knows that to achieve this, the Service
providers must be supported operationally from all 
aspects. She often leverages her passion in the 
pprofessional development space, imparting her 
knowledge and experience across multiple training 
platforms, from digital media, remote education and 
expo stage demonstrations.



Growing with Cosmetic Skin Therapies

Step One: Book Step Two: Treat Step Three: Pay

Over the last 5 years we’ve innovated, streamlined and improved every part of the business so you 

can focus on patient care and business growth, not administration and compliance, benefiting from 

a turnkey franchise with:

• End-to-end cloud-based treatment management system with real-time access from mobile devices

• Simple systems and processes designed for easy booking, treatment, payment and compliance

• Ready to use content and campaigns to use in the marketing of your business

• Suppo• Supportive network of supervising prescribers to assist with procedures and patient care

• Ongoing training on products, services and operations

• Ongoing business support

Patient management that is as easy as 123!

When it comes to patient management in your Cosmetic Skin Therapies franchise, 

we’ve made it really easy for you.

Patients can book in anytime or 
anywhere using the online 

booking system.

The dynamic scheduling tool 
allows you to set your own hours 
and take appointments on your 

terms.terms.

Online management system also 
includes SMS and email reminders
for patients, Registered Nurses 
and Supervising Prescribers

Patient Treatment Plan is linked
to the Supervising Prescriber’s S4 
prescription script and is valid 
for 12 months from first 

treatment.

Patient records can be accessed 
online thonline through our secure patient 

management system.

The collaborative platform 
allows you to provide only 

relevant medical professionals 
and staff with access to a patient’s 
medical record to maintain 

confidentialitconfidentiality.

State of the art ecommerce 
platform that supports mobile 

payments.

Automated revenue splits 
ensuring regular disbursement 

of funds to all parties.

HHave full visibility of your 
business financials including 
reporting and inventory.



The Financial Model 

The Cosmetic Skin Therapies revenue model is simple; we want to keep more money in your pocket. 

Revenue Model 

The gross breakdown per each transaction is as follows: 

• 85% to Franchisee

• 10% to CST

• 5% to Supervising Prescriber

For treatments that do not require a Supervising Prescriber consult the revenue breakdown is: 

• 90% to Franchisee

• 10% to CST

Term 

5 years 

Further Term 

5 x Further Term of 5 years 

Franchise Fee 

Renewal Fee 

An amount equal to 20% of the 

franchise fee payable by Cosmetic Skin 

Therapies Franchisees at the time of 

the renewal plus GST 

Transfer Fee 

$1,000 plus GST and the Franchisor's 

reasonable travel costs and expense $20,000 plus GST



What’s Next?

Step One

Step Two

Step Three

Fill in the expression of interest form on the CST website and we will contact you 

within three business days. Follow the steps in the expression of interest

 email and send back all requested documentation.

We will set up a phone interview where our team will get to know you a little more 

and explain the Cosmetic Skin Therapies business model and franchise opportunity 

in more detail.

If required, we will arrange a further meeting where we will provide additional

 information on the operations and financials (set up costs etc.) of the business (after a 

confidentiality agreement), and walk you through the franchise application process.

If you are ready to start your Cosmetic Skin Therapies business, and want to explore the opportunity you 

have through Cosmetic Skin Therapies, there are three steps to our franchise onboarding process.



patientcare@cosmeticskintherapies.com.au

www.cosmeticskintherapies.com.au

@cosmeticskintherapies

www.facebook.com/cosmeticskintherapies/
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