
an opportunity 
to write the next 
chapter in your  
 life



Do you love 
communicating 
with people, have 
a passion for 
literature, enjoy 
working in a 
fast-paced 
environment and 
can offer quality 
service and advice? 

Then why not join 
our dynamic and 
thriving network of 
self-starters and 
become a Dymocks 
Franchise Owner?

Have you 
ever dreamt  
of owning a  
bookstore? 

It doesn’t matter if you’re new to franchising; 
what’s more important is the passion, energy 
and commitment you bring to the business.

We give highly motivated people like you the 
opportunity to create a valuable asset. And we 
offer the experience and resources necessary 
to provide you with the best possible chance 
of building a great business.

IT IS OUR GOOD NAME, ICONIC BRAND  
AND REPUTATION FOR EXCELLENCE IN 
BOOKSELLING THAT ULTIMATELY BENEFIT 
YOU A DYMOCKS FRANCHISE OWNER.

This booklet gives you an overview of Dymocks 
and the simple processes you will need to 
follow to obtain your very own franchise. Read 
on; and then write your own success story.
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Dymocks is a unique business. The origin of 
the flagship store on George Street, arguably 
one of the world’s greatest bookstores, goes 
back to 1879 when a young and passionate 
William Dymock first opened his doors.

a proud history of success

Dymocks now has a wide 
network of successful 
franchise stores across the 
country. This could be your 
chance to own one of them.

The rest as they say is history. Today the 
family-owned business is the leading 
bookseller in Australia and in 2015 was 
voted Australian Book Retailer of the Year.

In 1922, the Dymock family 
purchased the site of the old 
Royal Hotel on George and 
the historic, art deco landmark 
Dymocks building, was built 
and completed in 1930.

Over 30 years ago in 1986, Dymocks started 
their Franchise System. This gave people 
with a passion for literature and a desire for 
independence the opportunity to own their 
own piece of this great bookselling tradition. 
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an opportunity 
to join australia’s 
leading 
bookseller
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Our vision is to create more booklovers by 
sharing the life changing magic of books. 
We pride ourselves on delivering the best 
customer experience through our range and 
passionately knowledgeable team.

Our commercial knowledge is second to none. 
We offer a deep understanding of the industry, 
backed by years of experience and we know 
what’s important to people buying and operating 
a franchise. 

We understand the importance of supporting 
our Franchise Owners on their business journey 
and we are with you every step of the way. 

One of the most exciting things about becoming 
a Dymocks Franchise Owner is that it provides 
the best of both worlds: the independence that 
comes with running your own business while 
being part of a greater team.

With the strength of our brand, the great range 
of ever-changing products and your love of 
literature – the possibilities are almost endless.

If you are looking  
for a new opportunity 
and want to be part of 
a brand with a vision, 
contact us now.
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in business  
for yourself, 
not by  
yourself
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STRONG MARKETING AND  
LOYALTY SUPPORT

Our success is driven by our ability to engage 
with customers in our local community. We 
incentivise your customers and reward them 
for shopping with you.

The Dymocks Booklover loyalty program is 
an industry leader and the largest of its kind 
in Australia. It has over a million well-read, 
enthusiastic and loyal members. Dymocks 
Booklovers are avid and frequent buyers and 
account for over 40% of all sales. They will be 
your best customers!

Our well-executed, centralised national 
marketing program supports the brand 
throughout the year and we offer advice for 
local market advertising and promotions. 

Our marketing program covers: 
Regular catalogues, flyers and key event 
themes; bi-annual clearance sales; promotional 
calendars delivered monthly in advance; 
advice on local area PR and marketing; e-mails 
targeted and tailored for YOUR customers; 
above the line advertising; author events.

We assist you in tailoring marketing material 
specific to your store in a way that very few 
other brands can. With all this support to 
reach the customer, it’s no wonder that our 
Booklovers love us!
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Above the line advertising

In store posters and point of sale material

Exclusive email 
offers to Booklovers

Targeted customer emails 
optimised for mobile and tablet

World-leading 
Booklover 

loyalty program

Promotional catalogues 
and gift guides
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Author events and signings, 
celebrity chef Julie Goodwin – in store.15 16



EFFICIENT OPERATIONS AND MERCHANDISE 

With a wide network of stores across Australia we 
have the ability to buy better, support specialty and 
serve the local market.

From site set up to lease negotiations and staff 
training, the Dymocks operations team and Regional 
Business Development Managers are with you every 
step of the way. 

With the backing of the Dymocks brand and resources 
together with the close support to all Franchise Owners, 
you can keep focused on the important business of 
selling books. Our dedicated buying team work hard to 
source best prices. This means less work for you but at 
the same time gives you access to group buys and the 
leading titles at better prices to produce better sales. 

One key to success is the sale or return business model 
offered by most suppliers and distributors. This gives 
you extra protection and means you won’t be left with 
stock you can’t sell.
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IMPACTFUL STORE LAYOUT  
AND PRESENTATION 

Eye-catching store design, strong visual 
merchandising, easy store layout and 
presentation play a crucial role in the 
customer experience. 

It not only attracts new customers but 
keeps them coming back. 

Dymocks offers extensive training in 
these concepts to help you create in-store 
atmosphere and a memorable buying 
experience for your customers.
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Dymocks franchising combines the experience 
and assistance of a large business operator with 
the personal attention of a motivated business 
entrepreneur. 

It offers ready-made brand loyalty and 
reputation, it enables you to benefit from large 
scale advertising, which no small business 
could individually afford. It gives you a set of 
operating systems, staff training and guidance. 
And of course, it gives you the buying power of 
a large organisation.

If you are the right person for our business, 
you will already have a lot in common with our 
Franchise Owners. These qualities include passion 
and the ability to work in a fast paced environment 
where customer engagement is crucial. You will 
have an interest in great books, the ability to offer 
expert advice and a desire to enhance the reading 
enjoyment of the community.

If you have these qualities then you’re more 
than ready for the commitment needed to 
become a Dymocks Franchise Owner. 
This includes:

•  A long-term view being committed to the 
business for 5 years

•  An energetic and hands-on approach 

•  Willingness to put in the hard work and hours 
to make your business a success, especially 
in the first 12-18 months

•  Capacity to make a financial investment 
to build and operate your store

•  Commitment to following the Dymocks 
systems

•  Good communication skills and a 
commitment to customer service

Dymocks’ absolute focus is on people – our 
teams and our customers. Success comes 
from having locally owned and operated stores 
that are part of the community and knowing 
what local customers like to read.So what do 

you need?
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your financial
investment
As with any new business there are up-front 
costs associated with launching and running 
your own Dymocks franchise. Here’s a simple 
look at the main costs and financial terms.

TERM OF FRANCHISE
Our Agreements are tailored to suit the 
length of the store leases. Our goal is to set 
agreements that last upwards of 5 years.

INITIAL COSTS*

Approximate cost of establishing a new store 
including the initial franchise fee, store fit-out, 
equipment and working capital allowance – 
$300,000 – $600,000.

Franchise fee paid to Dymocks is based on 
store size – $37,500 plus $120 per msq by which 
the total area of the premises exceeds 130m sq.

Stock: Typically stores carry $1,200 of stock per msq 
and the costs depend on supplier terms.

Monthly fees: The standard royalty fee for a 
mature store is 6%. The marketing fee is a total of 
3% split between the national marketing fund and 
local area marketing.

How long does it take to open a Dymocks store? 
Once the commercial lease has been agreed between 
you and the landlord, it takes approximately 3 
months to get ready to open your doors for business.

FINANCIAL REVIEW
Throughout the recruitment process we will provide 
you with a generic financial assessment template. This 
will allow you and your financial advisors to prepare 
and determine your return on the business as well as 
your investment costs. We review the information that 
you and your financial advisors prepare and determine 
whether you have the financial resources to succeed.

* Indicative costs and estimates only. Actual costs vary depending on size and 
location of the business.
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“If you were to enter 
the book industry, 
Dymocks would be 
at the forefront of 
your mind. I wouldn’t 
consider any other.”
Kate and Ian Campbell, Dymocks Hobart.

a word from the franchisees
“We have been Dymocks 
Franchisees for 25 years and 
still get a buzz from it every 
day. The combination of 
books and Dymocks brand 
is a perfect fit and it’s what 
attracted us to the franchise.”
Ted and Moira Downes, Dymocks Nowra.

“I consider myself in the 
perfect job. The contents of 
a Dymocks bookshop reflects 
how the world sees itself at the 
current moment in time and 
keeps you firmly stuck in the 
present – never growing old!”
Perry Lennon, Dymocks Parramatta.

29 30



31 32



opportunities to join the 
award-winning team
Now’s the time to follow your dream of 
opening your own bookstore. We’re looking 
for motivated people to join our franchise 
community and share our growing success 
in the dynamic book industry. Franchise 
opportunities are now available nationally, 
with new sites opening up all the time. 

There are 5 simple steps to becoming a 
Dymocks Franchise Owner:

1. TALK TO US
Please call us or complete the online enquiry 
form and we will contact you. If you are 

deemed a suitable candidate, we’ll organise 
a meeting to discuss the Dymocks business 
model in more detail.

2. DOCUMENTATION
Once a site is identified we’ll provide Prior 
Disclosure and franchise documentation.

3. INSPECTION
We’ll arrange a site inspection and a meeting 
with the Lessor. You can spend a few days 
‘on the job’.

4. INDEPENDENT ADVICE
It is your responsibility to obtain independent 
financial and legal advice where you review the 
franchise proposal, the Franchise Agreement 
and the site at which you propose to open a 
Dymocks bookstore.

5. FINAL APPROVAL
After signing the Franchise Agreement and 
successfully completing the initial training, 
you’ll be required to attend a final approval 
interview with a member of the Dymocks 
Board. Most of the process doesn’t involve any 
direct cost other than your time and any travel 

you make to visit stores or receive training. 
Once you get to step 5 where documents are 
generated it’s necessary to receive a deposit to 
cover administrative and legal documentation.

Now is an exciting time to be in bookselling. 
Congratulations on taking the first step on 
your journey. We look forward to welcoming 
you to the Dymocks team.

Join the Dymocks franchise network 
(02) 9224 0777 or franchise@dymocks.com.au
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