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Our names are Stephen Thomas and Regan Heaton, and we 

are the franchisors of Fill n Go. Plumbers by profession we 

have always had a passion for delivering the highest quality 

water possible to maintain human health. Back in the 90’s 

we started consuming alkaline water and immediately 

experienced the powerful health benefits. Alkaline water 

is not only incredibly healthy, it tastes delicious, its rich in 

essential alkaline minerals, it provides superior hydration and 

detoxification and has powerful antioxidant benefits. Soon our 

family and friends started drinking the alkaline water too and 

loved the smooth taste as well as its health benefits. However, 

the popularity created a problem, how could we deliver the 

alkaline water more efficiently and faster and so that we could 

keep up with the demand? 

 

Over the next decade we designed, manufactured and trialed a number of 

options and eventually in 1999 we designed and built, from the ground up, a bulk 

refill alkaline water station which we deployed in our hometown of Toowoomba. 

This was the start of the alkaline water journey - designing, engineering and 

building multi-function alkaline water refill stations. 

 

After 20 years of research, development and refinement and countless versions of 

alkaline water refill stations, we now believe we have the ultimate multi-function 

alkaline water refilling station on the market. Designed with the health-conscious, 

eco-friendly customer in mind we created the Fill n Go Premium Alkaline Water 

Refill Station. 

 

Now we are looking to expand the blueprint of Fill n Go via a franchise model. 

If you are looking for very part time work with unlimited growth potential, and 

a reoccurring semi-passive income with very good yields, depending on 

location, advertising, active promoting/ marketing, we’d be delighted to share 

with you our passion for alkaline water delivered via our unique water refill 

stations. 

 

Stephen Thomas &Regan Heaton 

Stephen Thomas and Regan Heaton 

Franchisors Fill n Go 

 

 

THE REFILL REVOLUTION: 
 



 

 

 

 

 

 

 

 

 

LIQUID GOLD! DELICIOUS, 
HEALTHY ALKALINE WATER 

 
 
 

 
Fill n Go’s premium alkaline water is not only incredibly healthy, its 

simply delicious. Its rich in essential alkaline minerals, it provides 

superior hydration and detoxification and also has powerful antioxidant 

benefits. 

 

For those who seek a healthier lifestyle and well-being, premium 

alkaline water is your perfect companion. 

Fill n Go water is 

✓ Rich in healthy essential natural minerals like calcium, magnesium, 

potassium, bicarbonate and silica 

✓ Has an alkaline pH balanced ~ 8.5 – 9 pH 

✓ Is structured in smaller sized water clusters for faster and better 

cellular hydration 

✓ Has natural and powerful age fighting antioxidant ability 

✓ Has superior detoxification ability to help flush out toxins and wastes 

from the body 

 
Our new refill stations use an advanced 10 stage purification/ 

filtration system that removes the nasties like fluoride, 

chlorine, heavy metals and much more! 

 

Its produced fresh on demand (not stored in a tank) for a great 

refreshing soft taste. 

 

 

 

 

Fill n Go offers a sustainable alternative that has a 

much lower carbon footprint, while still being 

affordable, delicious tasting and healthy 
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FILL N GO FOR 
A GREENER 
PLANET 
For years Australians relied exclusively 

on tap and rainwater for drinking. In 

the 1990s bottled water in single use 

plastic bottles became the trend. Many 

consumers believe bottle water is ‘pure’ 

and ‘natural’, but research has shown us 

that much of it is just purified tap water 

with a fancy label. As seen on the ABC’s 

War on Waste series, bottled spring water 

often is much more acidic than tap 

water and has fewer essential minerals 

then tap water. That’s is part because the 

Australian Guidelines for Tap Water are 

far more stringent than the code that 

regulates bottled water industry. But Fill 

n Go offers a better option. 

 

 

 
Refill 

stations are 

a sustainable 

way to get 

quality water 

without the 

environmental 

impacts 

associated 

with single use 

plastic bottles. 

 

 

THE ENVIRONMENTAL IMPACTS 
OF BOTTLED SPRING WATER 

In extraction: The setup of the spring water extraction facilities usually involves 

clearing of land and the natural habitat. Spring water is extracted from 

underground aquifers upstream from where the water surfaces. This disrupts the 

aquifers natural flow, affecting flora and fauna. 

 

In production: Most bottled water is packaged in PET (polyethylene 

terephthalate) plastic bottles which are derived from crude oil. It can take up to 3 

litres of water to produce 1 litre of water. 

 

In transportation: Transportation of bottled water around the world requires 

burning of fossil fuels to power trucks and ships. Contributing to the increasing 

air pollution. 

 

In landfill and the litter stream: Although plastic bottles are recyclable, many 

end up in landfill and take up to 1000 years to break down. When littered they 

often end up in our waterways, rivers and the oceans where they break up in 

small pieces, which kill marine and bird life because they mistake them for food. 

 



 

 

OF INDEPENDENT BUSINESSES 

 

OF FRANCHISES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WHY FRANCHISE FILL N GO 
 
 
 

Fill n Go appreciates what a  value 

owner operator  brings to a business 

which is why we chose to expand 

using the franchising model. 

 

Did you know Australia has more 

franchising outlets per capita than any 

other country and three times more 

than the United States? 

 

Of these more than 92 percent of 

franchises are Australian developed. 

There are currently 1,160 Australian 

franchise systems and an estimated 

79,000 franchise units in Australia. 

Representing 4% of the Australian 

economy the franchise Industry 

contributes $144 billion to the 

economy each year and employs nearly 

half a million people. 

 

These numbers are impressive, and 

the reason is that franchising is a ‘win- 

win’ business model. As a franchisee 

you benefit from using our proven 

business model to help fast track your 

success. As the franchisor we benefit by 

increasing the brand footprint at a rate 

that would be otherwise unachievable. 

This ultimately helps build your 

business too. A ‘win-win’ all round! 
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PART TIME WORK WITH 
ATTRACTIVE RETURNS 
One of the attractive features of the Fill n Go franchise is that the work required 

by the franchise partner is very part time, but the refill stations can generate 

income 24/7. On average each refill station yields approximately 20% - 60% in 

the first year with unlimited growth potential for future years. 

 

The refill stations are all plumbed into the main water supply and then the water 

undergoes a process which removes impurities and alkalises the water. 

 

What this means for the customer is that fresh delicious tasting alkaline water 

is on tap 24/7. The refill stations accept a variety of credit cards and prepaid Fill 

n Go cards and customers can simply fill their reusable bottles and take them 

home. Fill n Go provides a range of    bottles which can be used to refill, or the 

customer can bring their own bottles. 

 

On a weekly basis the franchise partner needs to spend about 5  minutes per 

refill station, checking the refill station, pH testing the water, taste testing and 

checking on stock levels of bottles at the host store and that’s it! 

 

So, if you are searching for a semi passive investment with only a small amount of 

work to do with it, then Fill n Go maybe just what you’ve been looking for. 

 

 

 

 

 

 

 

 

 

 
 

Fill n Go refill stations can be set up in a number of 

locations and head office will provide you with a guide 

for new franchise partners. Typically, a refill station 

needs to be: 

 

> In a busy area e.g. outside a supermarket, petrol 

station, health centre, gym, organic wholefood 

store, fruit and vegetable stores, etc 

> Have close easy parking available so customers can 

carry their bottles to the car. 

> On a reasonably flat surface with access to 

electricity and water from the  host 

store. 
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FILL N GO REFILL 
STATIONS LOCATED? 



 

 

 

 

 

 

 

 

 

 

 

ELEVEN GREAT REASONS 
TO INVEST IN A FILL N GO 
FRANCHISE 

 

 

There are many great reasons to invest in a Fill n Go franchise. These 

include: 

 

A simple and easy business to operate requiring only 1-2  hours 

per week. 

A semi-passive income yielding approximately 20% - 60% per 

annum in the first year, with further potential growth. 

3. Part time work with very flexible hours. 

Ongoing passive income – the refill station works 24/7 so you 

don’t have to. 

5. Limited stock to carry, bottles, caps, etc. 

6. Repeat business – customers buy over and over. 

7. No office required. 

8. No additional staff required. 

9. No hard selling. 

Options to purchase multiple refill stations to increase your 

passive income. 

Recession proof product – people need to drink water whether 

the economy is booming or is slow. The 15 and 10 Litre Alkaline 

water refills works out to be about 60c per litre – an affordable 

and healthier option! 
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Fill n Go Start up Stock & Equipment 

> Water Refill Station (including installation). 

> 150 prepaid $20.00 promotional cards. 

> Replacement water filters. 

> 50 x 15 litre bottles. 

> 50 x 10 litre bottles with tap. 

> 1 x Box of 1 l Litre Stainless steel bottles. 

> 150 x silicone reusable caps. 

> Brochures. 

> Business cards. 

> 3 x shirts. 

> pH test kit. 

> Tool Box. 

> Rags and Spray bottle. 

Fill n Go Business Systems 

> Guide to find location. 

> Proposal template to provide store owner. 

> Location host agreement 

> Delivery and installation of refill station. 

> Comprehensive Franchise operations Manual. 

> Technical Manual. 

Fill n Go Training and Support 

> Induction training. 

> Ongoing training as required. 

Fill n Go Marketing 

> Display refill station for promotion / 

marketing (Optional Extra). 

> Initial set of brochures. 

> Pre-paid Fill n Go complimentary cards. 

> Facebook advertising for 2 months. 

> Franchisees can have own Facebook page. 

> One Box branded drinking bottles. 

> 200 business cards. 

> Website with locations and contact details. 

> Website with E- commerce for 

franchisees and customers to order bottles. 

 

Fill n Go Branding 

> Branded T- shirts. 

 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WHAT ARE FILL N GO 
LOOKING FOR IN A 
FRANCHISE PARTNER? 

 
 

Fill n Go are looking for franchise partners to join our team who are: 

> Motivated, enthusiastic, and looking for some part time work, and 

some extra income. 

 

> A person looking to make Fill n Go a full-time business, by investing 

in multiple refill station. 

 

> The franchise partner must have reasonable level of  fitness as the 

work does require some carrying of bottles. 
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Making the decision to operate your own business is a big and exciting step, 

which is why we’re committed to making the process as open and informative as 

possible. It’s an important decision for both of us, so we’ll provide all the support 

and information you need to help you make the right decisions for you and your 

family. 

Our recruitment process is as follows: 

 

STEP 1 Send us an enquiry. 

STEP 2 
Fill n Go will send you the Franchise Brochure, Expression of 

Interest Form and Non-Disclosure Agreement. 

 
STEP 3 

You read through the brochure and fill in the Expression of 

Interest Form and sign the Non-Disclosure Agreement and 

then send it back to Fill n Go. 

STEP 4 
We chat to get to know each other better and answer any 

questions you might have. 

 
STEP 5 

You conduct your due diligence and pay a refundable 

deposit. During this phase you will be given the Franchise 

Agreement and Disclosure Documents to review and 

Franchise Information Statement. 

 
STEP 6 

 
If you decide to proceed If you decide not to proceed, 
you go to step no 7. we refund the deposit. 

 
STEP 7 

The deposit is now allocated to finalising and 

customising the Franchise Agreement (see the Franchise 

Agreement for more details). 

 
STEP 8 

After 14 days from receiving the final franchise documents, 

The Franchise Agreement is signed, and the balance of fees 

are paid. 

 
STEP 9 

 

Upon securing a suitable location, a date will be allocated 

for the installation, ready for you to commence trading. 

 

STEP 10 
When all is done, you can celebrate your new business 

venture. 
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TEN STEPS TO FRANCHISE 
 



 

 

 

 

How much does it cost to buy Fill n 

Go Franchise? 

The cost of the franchise is $24,990 + 

GST for a limited time only. 

 
What do I get for my franchise  fee?  
You get to set up and operate your 

very own Fill n Go franchise with the 

backing of an experienced franchise 

team supporting you every step of the 

way. This means you don’t have to ‘try 

and see what works’ and instead can 

follow their business blueprint saving 

you thousands of dollars and time in 

common costly mistakes. 

 

How  much  money  will  I  make?  
We can’t predict what a franchisee 

is going to earn, however we can 

tell you on average our refill stations 

On the Gold Coast returned 

between  20% - 60% yield in the 

first year with  more growth in 

subsequent years. We guarantee 

you $6000.00 total turnover 

minimum in the first 12 months.* 

Given current historic low interest 

rates a Fill n Go refill station’s 

return is very attractive. 

What experience or qualifications 

do I need? 

None! There are no formal qualifications 

required to join the Fill n Go franchise, 

all you need is a ‘can do, positive 

attitude’. 

 

Why do I need to pay a refundable 

deposit before I have examined the 

business fully? 

 
Providing all the information you 

need to evaluate the opportunity 

and making the right decision for 

you requires a lot of time from a lot 

of people. So, we need to know that 

you are genuinely serious about the 

opportunity. Rest assured however, that 

your deposit is refundable should you 

decide not to proceed. 

 

Do you have franchise territories 

available near me? 

Yes, if you live in QLD or NSW we have 

franchises available in most developed 

areas. We are willing to open up 

other states in due time or if 

multiple refill stations are 

requested.  

 

 

 

 

 

 

We appreciate you taking the time to look at our business opportunity. If you like 

what you’ve read so far, the next step is to complete and return the Franchise 

Expression of Interest Form and Non-Disclosure Agreement. By completing these 

documents all you are committing to is finding out more information about the 

opportunity – nothing more. 

 

If you are serious about owning your own business, where the work is simple 

and easy, the customers buy over and over again and there is only approx. 1 

hour of work per refill station each week plus some time spent on advertising / 

marketing, then we would welcome the opportunity to get to know you better 

and to see if we are the right fit for each other. 

 
 

 

FREQUENTLY ASKED QUESTIONS 

 

mailto:regan@fillngo.com.au

