
MAKE YOUR OWN, INDEPENDENT LIVING 
WITH ALL THE SUPPORT AND HELP THAT 

WE CAN GIVE YOU

BY BECOMING A FRANCHISEE WITH 

FOX MOWING AND GARDENING



INTRODUCING 

FOX MOWING
We are a premier gardening and mowing service with thousands of happy clients 
throughout the country. Mowing & Gardening is what we do BEST and it’s all we EVER 
want to do. 

Fox Mowing comprises individuals with decades of experience in the game. We realised 
that the industry needed a fresh, new approach from people dedicated to giving both 
clients and franchisees the highest standards of care and professionalism. 

We Really Care
Fox Mowing is looking for people who share our values. There aren’t too many of you out there, but we know we’ll 
find you and to be a success in this business you need to care as much as we do. 
} Do you already perform your work to a high standard, no matter what you do? 
} Are you organised and well presented? 
} Do you like working with people as much as being on your own? 

These are just some of the qualities that we’re looking for in potential franchisees. 

Why?
Because we want you to be a success. 
At Fox Mowing we’re looking for quality, not quantity. We want to be the best, not the biggest so we’re looking for 

the best.  
And we’re dedicated to your success because when you look good it makes us look good and every other Fox 

franchisee look good too. 
We here at Fox Mowing and Gardening live on a reputation for providing top quality at every level. 

And the word is spreading fast. 
We’ve gone from zero to approaching 60 franchisees within our fourth year of business. From zero 

clients to tens of thousands of clients within our first four years of operation! 
These

Why?
Because we see our franchisees as business partners. You’re a name, not a number or a 

“code”. We always listen to what you have to tell us and because of that willingness 
to listen we’re a smarter company and we evolve our business with you.  

The Franchise 
Opportunity

There’s a reason 
why Fox Mowing is 
the fastest-growing 
Mowing & Gardening 
franchise business in 
the country. 
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HOW YOU’LL 
FILL YOUR WORK DAYS
To give you a more specific idea about what people will be paying you to do, 
here’s a breakdown of what clients will be asking for:

(This is the bread-and-butter stuff.)
Fox Core Services

} Gardening
} Garden Clean Ups and Rubbish Removal
} Mowing
} Pruning
} Small Tree Removal

} Fertilising
} Spraying
} Gutter Cleaning
} Hedge Trimming
} Topiary

(These are extra things that you can offer your clients if you want to.)
Fox Non-Core Services

} Double-Storey Gutter Cleaning*
} Fence Repairs
} Handyman Jobs
} Landscaping*
} Large Tree Care*

} Paving*
} Pool Cleaning*
} Small Painting Jobs
} Stump Removal
} Window Cleaning

* We’ll provide optional training and certification for these services should you wish to provide them for your clients.

A LIFESTYLE
CHOICE

Take the time to ask yourself:
} Do you want to be in control of your own life and live it on your terms?
} Does the idea of spending your days in the open with fresh air and the beauty of nature all around you 

appeal more to you than doing whatever you’re doing now? 
} Do you want to work your own hours so that you have time for you or for your family and to have 

some fun when you want to?
} Do you need a change from the daily grind? Do you want to experience what it feels like to 

actually enjoy your work?
} Is your current work slowly killing you? Do you need to join a gym? How about killing two 

birds with one stone? How about getting fitter, stronger and getting a tan while getting 
paid for it?
} Are you a perfectionist? Does everyone comment on how beautiful your own lawns 

look? That’s what we like to see. But even if you’re not there yet, we’ll show you 
how, just as long as you’re driven to learn and improve.

Being your 
own boss of 
a mowing & 

gardening 
business isn’t 
for everyone, 

but is it for 
you? 
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MONEY COMING IN, 
MONEY GOING OUT ...
INCOME 
Starting a new business can be daunting because of all the uncertainties … 

But think about this:
} 25% of workers do unpaid overtime. When you have your own business, you get paid for ALL your work.
} You don’t need a crystal ball. Based on our decades of experience, we can provide you with a spread sheet of reasonable projections 

for your first year’s earnings. Just ask!
} Better still, Fox can offer you a genuine Income Guarantee. We guarantee that you will make our Pay For Work Guarantee minimum 

turnover in your first six months of operation OR we WILL pay you the difference in CASH. Even better, we’ll find you the clients to 
make this happen. We help you every step of the way.

} When you’re hugely successful you can split your business and earn more, each and every year. Ask us how.
} The sky’s the limit. We will always help you to take your business as far as you want it to go.

OUTGOINGS
It’s true that you have to spend money before you make it, but you don’t need to take 
out a second mortgage to own your own business.

But think about this:
} We’ve done all the hard work for you to get the best value-for-money on top-of-the line equipment and trailers.
} Our set-up fees are also the best value-for-money you’ll find anywhere.
} And our ongoing franchise fees are simple and fairer than anybody else.
} The more you make the more you’ll keep.
} How much does a Fox franchise cost? Just look at the attached price list.

Any further questions, just ask us.

BUSINESS SUPPORT
Remember all those decades of experience that we keep talking about? 

One thing that we’ve learned is that doing the mowing and gardening work is the easy part.

We provide:
} Initial Personalised Business Systems Training. We’ll give you one-on-one training honed to your specific needs and 

area.
} We cover your Initial Business Set Up – by organising your Equipment, First Year Insurance, Uniforms and even 

Stationery. We like to make those first steps as easy as possible for you.
} You’ll get ongoing Business Training through regular training sessions throughout the year, both one-on-one and in 

groups with your fellow Fox Franchisees.
} You’ll have the best business advice on how to make the most of your expenses from the hard-won experience of 

your franchisor and community of other franchisees as your partners and peers in business.
} You’ll have your financials in order with our Bookkeeping Support. Initial one-on-one training in bookkeeping 

and a range of accounting systems for your business with a qualified bookkeeper. 
} Need Client Relationship Training? We’ll give you all the tricks of the trade to help you keep your customers 

happy.
} We provide you with Safety Training & Equipment to the highest national standards for the industry.
} There’ll be ongoing Field Training through regular one-on-one and group sessions to make your work as 

smooth and professional as possible.
} You’ll always have Mentoring. Your franchisor is your business mentor. He will support you through 

all the years of running your business. His success is your success. Just because you own your 
business, doesn’t mean we’ll leave you on your own.
} And then there’s the Networking. When you join the Fox Family you become a part of a 

community of professionals who are always willing to help out with advice and support when 
you need it. We invite you to make the most of the networking opportunities we’ll give you.

The real 
challenge is 
making the 

business work. 
So we go that 

extra mile 
to help you 

establish and 
maintain a long-

term, viable 
business. 
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MAKING IT ALL WORK

MARKETING
Finding clients is a major challenge for ANY business. 
It’s all about leads, leads and more leads.

That’s why we make an initial advertising allocation of $5000.00 toward promoting you and your business in your 
area online and through, radio, television, print and other media. 
We make sure that you have sufficient work to thrive and we ensure that there’s enough work for the all our Fox 
franchisees within a particular area or region. 

Our job is to give you the best possible head start to your business as well as ongoing support finding and keeping 
clients.  

FAIRNESS GUARANTEE
We guarantee that we’ll play fair, straight down the line.
We have to by law anyway. The ACCC rules that there’s no sign up without FULL disclosure.

BUT WE DO EVEN BETTER
We’ll supply a draft agreement with no obligation, money or deposit upfront. 

And even after you sign the contract, we give you a 14-day cooling off period, just in case you change your mind, or we change ours 
(and we sincerely hope that we never come to that, but the option is there, nevertheless, to protect both of us.)

IN A NUTSHELL

Who is Fox Mowing?
Phil and Liz Maunder were one of the first people to purchase a Jim’s Mowing franchise back in 1989, later to become 
their first interstate franchisor. 15 years later in Adelaide they’d built up a substantial business with an excess of 170 
franchisees. Over the following years Phil consulted to the head office of the Jim’s Group in various roles, including 
franchisee and franchisor training, coaching and mowing division support. Phil has also consulted to various other 
start-up franchise systems.

Then in 2012 they decided that Australia needed a new lawn mowing and gardening business based on 
exemplary service to both clients and franchise owners.  
Phil and Liz went out of their way to hand-pick their franchisors – people who have real, hands-on 
experience running their own businesses, who are passionate about the industry and dedicated to 
supporting their franchisees.

We’ll set you up with:
} A no-nonsense start up and help with everything you need to commence business 
} Very reasonable establishment fees, with payment terms to help you get started for less 

upfront because we know that for some, early on, finance can be the hardest part.
} Lower and fairer ongoing fees
} No hidden costs or conditions
} The best available professional equipment at the best prices
} Industry-specific training and the skills to run your business successfully
} A budget of $5000.00 exclusively allocated for marketing and advertising your 

business
} A meaningful work guarantee so that you can rely on knowing that 

you’ll have a guaranteed minimum income for the first 6 months of your 
business, with no smoke and mirrors or conditions attached to that 
guarantee.

Joining Fox
We’ve taken the hard 
work out of establishing 
your own business. If you 
and Fox jointly decide 
that we have a winning 
combination then joining 
the Fox Family is easy.
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WHY FOX? THE QUESTIONS
EVERYBODY ASKSWe are the fastest-growing lawn mowing and gardening business in Australia.

Fox offers you the opportunity to combine your skills with our knowledge, experience and expertise to create a winning team 
that your own clients will value over and over, again and again.
Fox will support you every step of the way, helping you to avoid the pitfalls that plague so many start-up businesses that try 
to go it alone.
The people at Fox are from the industry and have worked in the industry for years, both as independent operators and 
franchisees. 
They know where you’re coming from and what you’re looking for. 
And they know what works and what doesn’t, which goes a long way to explaining why we’re growing so fast. 

FOX AND YOU
Our success is tied to your success.

We want you to treat your clients well, so we’ll do everything we can to give you the support you need to do that. But we’re also leading by example, we’ll 
treat you well so that a culture of help and support spreads through every level of our business. 
If this sounds like you, then please, look through the rest of the information we’re giving you. 
When you’re seriously looking to take the step from being employed to becoming self-employed, you need to take that next step with eyes wide open. You’ll 
find that this brochure is full of useful information so you can compare us to other opportunities on offer elsewhere. And if you’re looking at other offers we 
also have some great tips on what to look for as well as important questions to ask yourself and about any of those other opportunities that you might be 
considering. 
Fox and the Mowing & Gardening industry might be for you or you may be better suited to another industry. Whatever you decide, we know that you’ll always 
be more successful in an industry you enjoy, compared to working in one that you don’t. 
Success takes time to achieve and the first step is always the most important.  
So while being self-employed has many benefits, in order to run your own business successfully you need to be focussed, dedicated and work hard. 
We really appreciate that you’ve already started that hard work by taking time right now to weigh up if a career within our industry and with Fox is one that 
might be right for you. 
We’re always happy to answer any questions, no matter how “simple” or “naïve” you might think those questions might be. We’re only ever a phone-call or 
email away.

You probably 
have lots of 

questions, but 
here are some 

that we get 
asked a lot.

Q: Can I do my own advertising?
A: Yes, if you feel that you need to. And we take all your ideas on board and will trial them for you if we feel they are 
viable in your area. As we’ve said, this is YOUR business.
Q: Can I provide additional services in my business?
A: Yes, as long as you have the proper training and appropriate certifications as legally required in your state. We 
understand that you might already have a previous trade, so feel free to advertise these extras to your heart’s content 
to your clients.

Q: Can I take time off?
A: Of course you can. You’re your own boss. Just remember that you get paid for the work you do but it 
works both ways, you don’t get paid for the work that you don’t do. You don’t even have to feel guilty about 
your clients, because whenever we can we’ll help you cover your work commitments while you’re away, sick 
or injured. Of course, we might ask you to do the same for others at times. It’s part of being in our family.

Q: How large are the territories?
A: In urban areas we have a minimum of 2500 households in a territory. In rural areas or smaller 
towns in some cases an entire region is yours.

Q: Is the market saturated?
A: Within the industry, no not at all, but over the years we’ve learned a lot about saturation 
within certain areas. Within Fox we have strict rules to ensure this does not affect our 
business or our franchisees.

Q: Is there a limit to how far I can grow my business?
A: Put simply no. From a comfortable one-man or one-woman show, to you and 
an offsider, or if you want to run multiple utes, trailers with employees, we will 
help you grow your business to suit what you want from it.

Q: Will my business increase in value?
A: Yes, as the business grows in clients so does it’s resale value. 
Better yet, you can sell your client base as it grows, earning you 
large lump sum profits often and throughout your career and 
time in the industry with us. For more details, just ask us.
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HOW DOES FOX MOWING
COMPARE TO OTHER 

FRANCHISE OPPORTUNITIES?
When comparing franchise businesses, you need to know what the franchisor is offering before you can 
properly consider all your options. This is what Fox offers all its franchisees:  
} We have a business payment option because we are totally confident that you’ll succeed with us.
} We provide proof that Fox is signing up new franchisees who stay the course.

We are a business that’s growing in real terms.
} We maintain sufficient support staff for our growing numbers.
} All our franchisors have the benefit of years of hands-on experience on the tools and the work itself, not just 

within the industry or just “business” in general.
} We provide our prospective franchisees with full disclosure and an up-front agreement with no strings or 

hidden up-front costs just for the “privilege” of seeing the contract.
} We include an Income Guarantee with no hidden catches or conditions, or hidden rules that practically 

ensure that you can’t make the guaranteed amount of income.
} We provide one-on-one training suited to your specific circumstances in your specific territory and 

area.
} We encourage you to talk to fellow franchisees so that you can get a real impression of the 

work because they’ll tell you how it is.
} We encourage you to use social media and self-marketing to promote your business.
} We offer large territories containing at least 2500 homes.
} We let you buy your equipment and insure your business with the supplier of your 

choice, OR we can provide you with the best quality equipment and trailers at the 
lowest prices.
} We don’t charge any lead fees for the first 12 months of your operation 

to keep your costs lower while you’re getting established and learning 
the ropes. You won’t pay for mistakes while you’re learning and you can 
budget knowing that your fees are fixed for the 1st year.
} We let you work from wherever you find clients without restriction. 

Your territory is limited to work that Fox refers to you only.

WE DO OUR BEST,
BUT DON’T JUST TAKE 
OUR WORD FOR IT …
FRANCHISEE SNAPSHOT – CRAIG RATTENBURY – ALBURY, NSW
“I joined Fox in February 2015 due to their new approach and national marketing power. I could see the benefit of getting in on the ground floor with the company after speaking 
with the main people involved and their experience in the industry, as they are from the industry, not just anyone trying to be a franchisor or manager as such. 
By May, I was already averaging 4 times the amount of work I was getting when with another franchise company I was with 10+ years and going downhill, now 12 months in, I’ve 
gone from 35 to 100+ regular clients and recently had my biggest week after being in this business for over 13 years! ”

YOUR INVESTMENT
A Fox Mowing Franchise must be one of the most reasonably priced and cost-effective business opportunities out there. 
We have available a variety of purchasing and renting options to suit your situation. 
You can be up and running from as little as just over $14,500 - $16,500 up front including equipment and trailer with our rental and finance packages. 
The Income Estimates Brochure supplied with this brochure outlines the full details and estimates of income and expenses for your first two years of operation.
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FRANCHISEE SNAPSHOT – TYSON FITZGERALD – TARRAGINDI, QLD 
In the first six months of starting his business in December 2014, Tyson Fitzgerald received over 660 leads. That’s 110 leads for work a month (just about 4 per day!). Tyson was able to build a 
viable client base and business within a very short period of time, without paying any lead fees!

FRANCHISEE SNAPSHOT - PAUL MONTALTO - WERRIBEE, VIC.
“The best thing I have ever done.” Paul joined Fox in mid 2014 with a desire to build a significantly sized lawn and garden business. Fox has helped him to do just that and still provides Paul with 
well over 20 plus leads per month.

FRANCHISEE TESTIMONIAL – SAM CHIDIAC – OATLANDS, NSW
“... what a difference compared to the bigger name I was with previously, fairer pricing and fees all round, a meaningful work guarantee when starting out,  much better support both on the job and with the 
admin / business side, and most importantly, more work when I need it, chalk and cheese between them, Fox really has nailed it…”

FRANCHISEE SNAPSHOT - MARK PHILLIPS - MIDLAND, WA.
Mark was the first Fox Mowing & Gardening franchise owner in Perth, and within nine months of commencing his business with Fox in early 2015 he has been able to build a large regular and loyal client base. Mark is 
now so busy he hardly has to take any new leads. Mark also trains our new franchise owners in Perth.

FRANCHISEE SNAPSHOT - LEE COLE - UNLEY, SA.
“Fox has kept me so busy I can’t keep up with my workload. I actually look forward to the quiet times so I can have a rest! This business is all about reliability. If you follow up leads quickly, do a great job and are reliable you can 
not help but be successful!” 

FRANCHISEE TESTIMONIAL – DAMIEN NEWTON-PLATER – MENAI, NSW
“... I am now in my third year with Fox and have not looked back, my clients are only getting closer to home and my business growing. I have a young family and love my extra time at home with my partner and young son and 
being there with him growing up, not stuck behind a desk long into the night like I used to.“ 



FOREWARNED 
IS FOREARMED
Our commitment to looking after you starts right here before you even 
sign up with us. 
It starts with the information that you need to know about a prospective 
franchisor in order to protect yourself from cheats and shonky operators. 

WHAT ARE SOME OF THE SIGNS THAT SHOULD SET OFF YOUR WARNING BELLS?
} When someone asks you for any money or for you to sign anything BEFORE providing you with 100% of the information that you need regarding 

pricing and the agreement conditions of the business relationship that you’re entering in to.
} When someone DOESN’T provide you with ACCC documents or with sufficient time to seek the advice of an accountant, solicitor or business advisor 

about the opportunity.
} When you look into the history of current or past franchisees or owners and you notice that people have started and finished very quickly, which 

means that they’ve failed very quickly. Find out WHY from them directly and if you can’t do this easily, ask yourself WHY is that?
} When comparing pricing & value for money with the suppliers that you are referred to, are you really getting the BEST DEAL you can?
} Is the business or offer just TOO CHEAP to be true? 

SOME MORE FREE ADVICE THAT COULD SAVE YOU A FORTUNE
} When looking at buying an existing business, ensure you get REAL financial figures and have these checked by your accountant or business advisor.
} No matter what the industry, do a physical trial day or even a longer period to see if you like the work or can see yourself doing and enjoying the work. 

If it ISN’T WORKING for you, is it really for you?
} Talk with your franchisor & their staff, your manager or trainer. You need to be able to deal with ALL OF THEM. They will after all, be supporting you in your new 

business.
} Be sure to RESEARCH ALL FEES AND CHARGES, from initial purchase and equipment to ongoing costs, penalties and exit and sale fees and conditions.
} Look at the rules of the income guarantees. How do they work? What are the rules? Are they FAIR? Can you rely on them should you need to? It’s vitally 

important for you and your family to understand this in the early stages of your business. So ASK and be 100% CLEAR.

CHECKING THINGS OFF
If you’ve read this far, you need to go a little deeper and ask 

the most fundamental questions of all. 

It is, after all is said and done, all about you …

HAVE I GOT THE RIGHT STUFF?
% Am I prepared to take charge of my own life?
% Am I willing to take charge of my own financial security?
% Am I prepared to admit that I don’t know everything and be willing to learn from people who know more about 

some things than I do and even ask for help at times?
% Am I prepared to make mistakes and take responsibility for them?

% Am I prepared to make the best use of my down time?
% Am I prepared to work hard, knowing that unlike so many other times I’ve worked, this time I’ll get out what 

I put in? 
% Am I prepared to contribute to the Fox family and be a part of a team dedicated to continual 

improvement?
% Am I prepared to motivate and inspire myself, rather than wait for someone to tell me what to do?

% When my business grows, will I be prepared to either take on staff, or split my business and sell 
part of it off?
% Am I prepared to be successful and to enjoy my success?

% Is this what I really want?

If you’ve answered “Yes” to most of the 
above questions, then read on …

Sure, you’ll work hard, but 
you’re used to that

The big plus of taking your life into your 
own hands is that YOU determine how you 
spend your time. 
Work when you want to work, but relax 
when it suits you.
You can have your holidays and breaks, 
knowing that your colleagues will cover for 
you while you’re enjoying your well-earned 
rest, knowing that your business will still 
be there when you get back, knowing that 
your clients will be well looked after. 
So you can rest easy. 

IT’S ALL ABOUT 
THE LIFESTYLE
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IF YOU’VE DECIDED THAT YOU DO HAVE THE RIGHT STUFF …
 … and if you’ve also decided that this is what you want to do, or at least it’s something that you 
“definitely need to look into further”, then you’ll be asking yourself: 

“OK. Where do I go from here?”

That’s easy. 

Do this:
Step One – Write out a list of any questions that you’d like to ask your State Franchisor.
Step Two – Contact Head Office for details of your State Franchisor.  Arrange an informal 
chat to discuss your opportunity to join the Fox Mowing family.
Step Three – Spend a day with us. During your initial chat talk to your franchisor about 
spending a day with one of our team to get a real feel for the work and to gauge if this is the 
right choice for you. 

We’re only an email or quick phone call away.

CONTACT DETAILS FOR FOX MOWING & GARDENING 
NATIONAL OFFICE

1 800 369 669 / 1 800 FOX MOW
fox@foxmowing.com
www.foxmowing.com.au

OPENING HOURS:
8:00 am to 6:30 pm Monday to Saturday


