


MADE FOR BURGER LOVERS

PATTYSMITHS
WELCOME TO

Pattysmiths launched its way into the 
premium burger scene in 2018 with initial 
Restaurants in Melbourne and has rapidly 
expanded to include several Restaurants 
in QLD, ACT and WA.

Gourmet Burger lovers want more than 
the current mainstream options and are 
in search of high quality, tasty food, 
served in a relaxed environment.  

We have adopted simple principles in the 
way we do business and cook our burgers: 

ALWAYS MAKE IT AMAZING

USE ONLY QUALITY 
INGREDIENTS

DELIVER FAST, FRIENDLY 
SERVICE AT ALL TIMES



 

A PATTYSMITH IS A BURGER ARTISAN

The Pattysmiths story is one of commitment to 
perfection, and like a blacksmith or silversmith, 
a Pattysmith is an artisan, obsessed with sourcing 
and using only the finest premium ingredients to create 
the ultimate burger. 

Each Patty is carefully handcrafted using a premium 
blend of Wagyu and Angus beef. The patty is then 
hand smashed and grilled with the perfect sear to 
create a tender, flavourful patty with a dark golden 
crust, which is lovingly sandwiched between layers of 
100% fresh Aussie ingredients and signature sauces. 

OUR STORY

BEHIND EVERY
GREAT BUN,

IS AN EVEN
GREATER PATTY.





 

PATTYSMITHS IS ABOUT 
A COMMITMENT TO CREATING
THE PERFECT BURGER EXPERIENCE.

WE AIM FOR EXCELLENCE IN 
EVERYTHING WE DO AND NEVER 
COMPROMISE ON TASTE OR QUALITY.

WE CAREFULLY 
SELECT ONLY THE BEST 
INGREDIENTS AND OUR 
BURGERS , SIDES AND 
SHAKES ARE COOKED 
AND PREPARED TO 
ORDER WITH PASSION.

PREMIUM WAYGU & 
ANGUS BEEF BLEND

Drives our secret 
patty recipe

THE PATTYSMITHS DIFFERENCE

Premium Waygu & Angus Beef Blend 
Drives Our Secret Patty Recipe

             
Freshly Baked Milk Buns
Topped With Toasted Sesame Seeds 

Fresh Vegetables Sourced Locally
From Aussie Farmers

 

Our Fries & Chips Are Made From 
Real Potatoes And Preservative Free

Premium Chicken, Unbelievably 
Juicy, Succulent & Extra Lean

Speciality Sauces Created For 
That Signature Pattysmiths Flavour  

Pattysmiths is about a commitment to creating the perfect burger experience.

We aim for excellence in everything we do and never compromise on taste or quality.

We carefully select only the best ingredients and our burgers, 
sides and shakes are cooked and prepared to order with passion.
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FRESH VEGETABLES
SOURCED LOCALLY

From local Aussie 
farmers and growers
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OUR CHIPS  

Are made from real 
potatoes and 
preservative free
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PREMIUM CHICKEN

Unbelievably juicy, 
succulent and extra lean

SPECIALTY SAUCES

Created for a signature 
Pattysmiths flavour
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SUPPORTING
YOUR SUCCESS



WHY PATTYSMITHS?
ARE YOU SEARCHING FOR A FRANCHISE WITH AN EDGE,
A CONCEPT THAT STANDS OUT FROM THE CROWD?

The Pattysmiths franchise system offers a premium brand with 
a loyal following and if you like the idea of being your own boss, 
then you have come to the right place. As a Pattysmiths Franchisee, 
you’ll be in good company alongside a bunch of passionate tycoons 
like yourself within our national franchise network.

This is a great opportunity to become a part of the Pattysmiths 
story, establish your own business (or empire) and enjoy the thrill 
of realizing you are doing something for yourself and your future.
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SUPPORTING

LIVE THE DREAM OF BEING YOUR OWN BOSS AND 
CAPITALISE ON THE BENEFITS OF A PATTYSMITHS FRANCHISE

We understand that buying a business can be an overwhelming 
experience, so at Pattysmiths HQ we have put together a team 
of experienced professionals and support services designed to 
assist you across key areas of your business. 

At Pattysmiths you are in business for yourself, but not by yourself 
and will receive plenty of support to help you on the path to success.ort@concepteight.
com.au

Every Pattysmiths comes with the support of a Business Development Manager 
who will work with you across all aspects of running a successful business.

BUSINESS SUPPORT AND ANALYSIS
Our BDM’s are the direct link to our franchisees through frequent on-site visits. 
Their primary function is to provide experience, guidance, financial analysis and 
to monitor operational standards. Your BDM will also support you in a number of 
key areas including labour management, rostering systems, operating expenses, 
local marketing and overall business management.

OPERATION MANUAL
The Pattysmiths Operations Manual has been designed and complied as a 
comprehensive on-line reference guide developed to assist franchisees with all 
aspects in the running of a successful business. 

OPERATIONS

YOUR SUCCESS



We will teach you everything you need to know about
operating a Pattysmiths franchise and ensure you are 
confident in the operational, financial and marketing 
aspects of running the business.

At Pattysmiths we have designed a specific and 
comprehensive training program for our new 
franchisees covering food preparation, customer service, 
cash management, advertising, promotions and store 
opening and closing procedures to name a few.

The training provides a blend of theory and hands-on 
instore experience, allowing you to build your skills and 
learn how to operate the most effective and efficient 
business.

Once you are up and running, our range of proven 
systems and procedures kick in and will always be 
available to support the ongoing development of our 
franchisees, managers and staff.

TRAINING

We place great emphasis on the use of technology 
for the smooth and efficient operation and 
management of a Pattysmiths.

Through our automated point of sale systems, our 
franchisees can run reports to monitor sales, track 
employee timesheets, control stock, assess wastage 
and manage rostering and payroll.

TECHNOLOGY



Our dedicated marketing team is here to help drive 
burger lovers into your restaurants using national 
and local area marketing techniques. The marketing 
contribution from all franchisees is allocated to the 
following activities: 

ONLINE ORDERING AND REWARDS APP
Pattysmiths customers are now rewarded for being die 
hard burger lovers. Customers can order directly via 
our NEW loyalty app and have their meals delivered 
directly to their door. Customers are rewarded for 
every transaction with loyalty points that convert 
into reward credits. The app allows location-based 
marketing and offers to be pushed to customers, as 
well as no wait times in restaurant. 

NATIONAL PROMOTIONS
We work closely with the product development team 
to come up with new and innovative products to keep 
our customers wanting more. Our ‘limited time offers’ 
are promoted nationally through digital and social 
channels and point of sale material. 

LOCAL AREA MARKETING SUPPORT
Whether it’s a community event sponsorship, or a 
letter box drop, we are here to help with your local 
area marketing activity. Our job is to ensure that 
everyone within a 5km radius of your restaurant knows 
about your delicious burgers. 

SOCIAL AND DIGITAL MARKETING
In today’s digital environment, we rely heavily on 
social media, our website and digital advertising 
to communicate our brand messaging and drive 
customers into our restaurant. We work with the 
best social burger team in the business to create 
social content, videos, community engagement and 
influencer marketing. 

MARKETING



 

Pattysmiths will supply you with all the financial
support and legal framework you need to put you
at ease in your new franchise.

You will receive a comprehensive suite of legal
documents including a Franchise Agreement,
Disclosure Documents and the Franchising Code of
Conduct.

You must also seek independent legal advice and
accountancy advice before entering into a franchise
agreement.

FINANCE & LEGAL

One of the key strengths of a Pattysmiths franchise 
is our long-standing pre-existing relationships 
with our national suppliers.

We consistently work with them on pricing and
product innovation to ensure the best ingredients 
are supplied at competitive prices.

MANAGEMENT
SUPPLY CHAIN &
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At Pattysmiths we have strict criteria for the placement 
of a new store and use demographic technology to 
identify the ideal area.

We focus on only selecting high profile, highly visible retail 
strip locations with high foot traffic in busy local 
neighbourhoods. Each site also requires food provisions 
such as air conditioning, 3 phase power supply, grease trap,
exhaust extraction, gas and water connection.

If the location is right, we will then assist in negotiating the 
commercial terms and rent with the landlord or developer 
on your behalf.

Any contributions or incentives offered as part of the lease 
offer will be passed on in full which may lower the 
investment required.

Our project team coordinates and assists with new store 
design, refurbishing existing stores, liaising with franchisees
and architects to achieve final approved designs, 
tendering of projects and determining cost expenditures. 

They will also source and appoint suppliers and local 
contractors to carry out works and project manage all 
fit-outs, store construction and equipment procurement.

LEASE NEGOTIATION
SITE SELECTION &

MANAGEMENT
PROJECT





SETUP COSTS      

Opening your very own Pattysmiths franchise will require an initial investment 
of approximately $250,000 - $300,000 (plus GST + rental bond + 
working capital). Set up costs will vary depending on size of the of the site, 
location, existing infrastructure and landlord contributions.

INITIAL FRANCHISE FEE 
In addition to the set-up costs, a once off 
Franchise Fee of $40,000 + GST is payable

Store Floor Area
Ideally sized between 90m2 and 120m2

Store Locations
High profile retail strips with ample public 
and delivery access

ONGOING ROYALTY 
7% of gross sales

ONGOING MARKETING LEVY
3% of gross sales

LICENCE FEE
$265 + GST per month

SECURITY BOND
$5,000

TRADING HOURS
Typically, seven days a week
11.00am – 9.00pm (Sun – Thurs)
11.00am – 10.00pm (Fri - Sat)

FRANCHISE AGREEMENT
Your Pattysmiths Franchise 
Agreement will have a term of 
7 years with two further 7-year 
options available.

You can of course sell your 
franchise at any time during 
your agreement term to an 
approved buyer. 

FACTS AND FIGURES

FINANCING
Many banks and financial 
institutions will consider an 
application for finance to 
purchase a Pattysmiths. 

Pattysmiths does have 
accreditations with 
equipment finance providers, 
and is available to all 
franchisees that qualify. 





 

  

 

ARE YOU OUR NEWEST MEMBER OF THE PATTYSMITHS FAMILY?

As you can tell, we take our burgers very seriously. 

So, it’s probably no surprise to hear that we take the process of 
selecting our franchisees very seriously too. 

But once you’re in, we’ll back you for the long term.

Here’s just a few key qualities we’re looking for in a 
Pattysmiths Franchisee:

  • A GENUINE APPRECIATION OF QUALITY BURGERS

  • AN ENTREPRENEURIAL SPIRIT AND DEMONSTRATED 
                  LEADERSHIP SKILLS

  • A PASSION TO DELIVER AN AMAZING BURGER 
                  EXPERIENCE TO EVERY CUSTOMER, EVERY TIME.

  • INTERESTED IN WORKING IN A FAST PACED AND 
                  HIGHLY CHARGED INDUSTRY

  • THE CONFIDENCE AND PROFESSIONALISM TO BE 
                  A PATTYSMITHS BRAND AMBASSADOR

  • A GREAT WORK ETHIC AND DETERMINATION TO 
                  SUCCEED

  • LOTS OF ENERGY AND STAMINA

JOIN THE PATTYSMITHSJOIN THE PATTYSMITHS
FAMILYFAMILY



10 STEPS TO BECOMING A FRANCHISEE
Timing of the entire process through to the opening of your Pattysmiths will of 
course be dependent on site availability but can take anywhere from 
3 to 6+ months.

 

2.2. 

 

YOU’LL SPEND A FULL DAY IN 

A PATTYSMITHS RESTAURANT 

TO GET A BEHIND THE 

SCENES VIEW OF HOW 

WE OPERATE, FLIP A FEW 

BURGERS AND TALK WITH 

OTHER FRANCHISEES.

3.3. DISCOVERY DAY

 

DO YOUR HOMEWORK, AND DECIDE IF 

THIS IS THE RIGHT OPPORTUNITY FOR YOU. 

YOU WILL NEED TO CONSIDER MANY THINGS, 

AND IT’S OK TO ASK US QUESTIONS. 

WE ALSO ENCOURAGE YOU TO SEEK 

PROFESSIONAL ADVICE IN ANY AREAS 

YOU DEEM NECESSARY, BUT AS A MINIMUM 

YOU WILL NEED TO OBTAIN BOTH LEGAL 

AND ACCOUNTANCY GUIDANCE.

4.4. DUE DILIGENCE

 

SUBMIT A SHORT ONLINE ENQUIRY

AND WE’LL FOLLOW UP BY SENDING

YOU AN APPLICATION FORM AND A

PATTYSMITHS INFORMATION PACK.

1. APPLY1. APPLY

AFTER REVIEWING THE INFO PROVIDED

IN YOUR APPLICATION FORM, WE’LL

ARRANGE TO MEET IN PERSON, GET

TO KNOW EACH OTHER, DISCUSS THE

OPPORTUNITIES AVAILABLE, ANSWER

QUESTIONS AND TRY THE BURGERS.

LET’S MEET AND ENJOY
A BURGER



   

3.3. 

WHILE YOU ARE BUSY 

LEARNING ABOUT BECOMING 

A PATTYSMITHS FRANCHISEE,

OUR PROJECT TEAM WILL 

MANGE THE PLANNING, 

DESIGN AND CONSTRUCTION 

OF YOUR STORE. YOU WILL 

BE INVOLVED IN THE PROCESS

 AND SHARE IN THE VISON OF 

YOUR PATTYSMITHS COMING 

TO LIFE.

9.9. RESTAURANT DESIGN 
& BUILDONCE WE FIND THAT 

PERFECT SITE AND 

COMMERCIAL TERMS ARE 

AGREED UPON, IT’S TIME TO 

FORMALISE YOUR FRANCHISE 

AGREEMENT. WE PROVIDE 

YOU WITH COPIES OF OUR

DISCLOSURE DOCUMENT 

AND THEN DRAW UP YOUR 

FRANCHISE AGREEMENT.

7.7. LEGAL

AT THIS STAGE YOU WILL BE 

REQUESTED TO COMPLETE A 

BUSINESS PLAN AND

BUDGET SO YOU CAN FORM 

YOUR OWN INDEPENDENT 

ASSESSMENT OF THE

BUSINESS AND ITS RETURNS.

5.5. BUSINESS PLAN
& FINANCE

   

CONGRATULATIONS! 

YOU’RE OFFICIALLY A 

PATTYSMITHS FRANCHISEE. 

YOU’RE READY TO START 

HAND SMASHING THOSE 

PATTIES IN OUR TRADEMARK 

STYLE.

10.10. WELCOME TO THE 
PATTYSMITHS FAMILYYOU’LL UNDERGO OUR

COMPREHENSIVE TRAINING

PROGRAM TO SKILL YOU 

AND YOUR STAFF IN ALL 

ASPECTS OF THE 

PATTYSMITHS EXPERIENCE.

8.8. TRAINING
OUR FRANCHISE SELECTION 

TEAM WILL CONDUCT A PANEL 

INTERVIEW WITH YOU AND 

REVIEW THE BUSINESS PLAN 

AND BUDGET TO ENSURE YOU 

ARE ON THE RIGHT TRACK 

TO SUCCESS. IF YOU ARE 

APPROVED, WE WILL FINALISE 

YOUR APPLICANTION AND SITE  

LOCATION.

6.6. PANEL INTERVIEW



To create a fun and unique ordering experience.

To provide a seamless customer experience for our 
customers via a one stop shop that houses both rewards
 and ordering combines. 

OBJECTIVES 
To incentivise our customers for ordering directly with us. 

To drive customers to our own delivery platform to 
lower costs and increase profitability.

ONLINE ORDERING - PICK UP & DELIVERY
With over 50% of our customers purchasing meals online and via delivery, our Concept Ate Rewards Online Ordering app 
offers Delivery Direct to door, within a 5km radius. Customers can simply order via the app across all of their favourite meals 
and have it delivered. 
7% of gross sales

Launching in 2020, Concept Ate Rewards incorporates 6 Concept Eight Brands all served up in the one 
Online Ordering and Rewards app.  This is a new and revolutionary Online ordering + rewards program that 
encompasses all of the Concept Eight Brands within the one app. Pattysmiths, Noodle Box, Wokinabox, 
Supreme Leader, Alabama Chicken and Wings and Double Dragon Dumplings. This is a first of its kind app 
where customers can order from multiple brands into one cart, all while being rewarded.

INTRODUCING 
CONCEPT ATE REWARDS



MULTI

Exclusive Offers
Weekly and ongoing 
exclusive promotions and 
offers.

Welcome Offer
Customers rewarded 
for simply signing on. 

Ongoing Rewards
A customer earns 1 point 
for every $1 spent. 200 
points = $10 Reward Credit. 

Birthday Gift
A customer earns 1 point 
for every $1 spent. 200 
points = $10 Reward Credit. 

REWARDS & OFFERS



OBJECTIVES 
Drive customers to our delivery platform to lower costs and increase profitability.

Provide a seamless customer experience via a one stop shop 
that houses both rewards and ordering.

To incentivise our customers for ordering directly with us.

To create a fun and unique ordering experience.

Launching in 2020, Concept Ate Rewards incorporates 6 Concept Eight Brands 
all served up in the one Online Ordering and Rewards app. This is a new and 
revolutionary Online ordering + rewards program that encompasses all of the 
Concept Eight Brands within the one app. Pattysmiths, Noodle Box, Wokinabox, 
Supreme Leader, Alabama Chicken and Wings and Double Dragon Dumplings. 
This is a first of its kind app where customers can order from multiple brands 
into one cart, all while being rewarded.

INTRODUCING REWARDS

ONLINE ORDERING - PICK UP & DELIVERY
With over 50% of our customers purchasing meals online and via delivery, our Concept Ate 
Rewards Online Ordering app offers Delivery Direct to door across all their favourite meals, 
within a 5km radius. 

ENDLESS

BRANDS OFFERED:



REWARDS 
& OFFERS

Exclusive Offers
Weekly and ongoing 
exclusive promotions and 
offers.

Welcome Offer
Customers rewarded 
for simply signing on. 

Ongoing Rewards
A customer earns 1 point 
for every $1 spent. 200 
points = $10 Reward Credit. 

Birthday Gift
Customers earns 1 point 
for every $1 spent. 200 
points = $10 Reward Credit. 



 

  



 

  

Do I need previous business or food industry 
experience to become a Pattysmiths FranchiseE?
The short answer is no, you don’t. If you have a drive and the 
determination to be successful, a passion for the Pattysmiths 
brand and a genuine appreciation for great customer service, 
then that will take you a very long way. Our training and
back office support will help with the rest along with the 
knowledge and experience that you will naturally acquire 
over time. 

Do I need to work full time in the business, 
or can I run the franchise under management?
In our experience, the most profitable businesses are 
owner-operated. For this reason, we have an expectation 
that our Pattysmiths Franchisee’s are hands-on and working 
in their business on a full-time basis.

What ongoing support will I get from 
Pattysmiths head office?
At Pattysmiths HQ our dedicated team of specialists are on 
hand to support you in areas like Marketing, Finance,
Product & Supply, and Store Design. You are also assigned 
a dedicated Business Development Manager who will
assist you with day-to-day operations.

FAQS
Can I finance the purchase of the business?
There are many ways you can finance the purchase of 
your Pattysmiths. We recommend talking with a bank or
financial lender who can assess your suitability to secure 
finance. You can also borrow portions of the investment
against the plant and equipment or even lease 
equipment to reduce up front costs.

What kind of returns can I expect from 
running a Pattysmiths franchise?
A great question but there’s no easy or short answer to 
this one. No two businesses or franchisees are the same 
and your returns will depend largely on your operating 
standards and structure. There are many other important 
variables that will also contribute to your returns. You will 
be required to complete a business plan, budget forecast 
and roster well in advance of opening your Pattysmiths so 
you can understand the commitment required and returns. 
We highly recommend that you seek independent 
professional advice as part of your due diligence.

Why should I invest in a franchised business 
instead of my own business?
You receive knowledge, expertise, training and purchasing 
power that allows you to open your own store with a
running start. You’re in business for yourself, but not by 
yourself. You get ongoing support and a proven system 
of operation along with well established relationships 
with contractors, vendors and suppliers.





MADE 
FOR 
BURGER 
LOVERS.

STEPS
NEXT

If you like the sound of what you have 
read, then the next step is to complete 
and return the franchise application 
form and confidentiality agreement.

By completing these documents all 
you are committing to is finding out 
more information about the 
opportunity – nothing more, nothing 
less.

If you are serious about making a 
change in your career and life, and 
want to explore the opportunity of 
being your own boss then we would
love to hear from you.

GET IN TOUCH
franchising@pattysmiths.com.au



PATTYSMITHS.COM.AU

Concept Eight is the name behind successful QSR brands Noodle Box, 
Wokinabox, Pattysmiths, Supreme Leader, Alabama Wings, Double Dragon 
Dumplings and Supreme Noodles. With over 25 years of retail food industry 
experience Concept Eight is one of Australia’s largest multi-brand franchisors.

Copyright Concept Eight Pty. Ltd. All Rights Reserved. The content contained in this brochure is provided for general 

information purposes only and should not be used as a basis for making business/commercial decisions. You are advised to exercise due caution and/or seek independent advice before 

entering into any investment or financial obligation based on the content contained in this brochure. Concept Eight Pty. Ltd. has used all reasonable efforts to ensure the accuracy of the 

content of this brochure but takes no responsibility for any errors or omissions therein. March 2019.


