
The smarter way to build your business



“ It’s a combination of our great culture, 
high level of business support and a shared 
passion for delivering exceptional client 
outcomes, that makes our mortgage 
advisers want to stay with us. Our advisers 
are happy – they know they belong to 
something great. We love welcoming good 
people into the Smartline family.”

Sam Boer 
Smartline CEO



When opportunity knocks

 
Starting your own business is never easy, but it can be one of the most personally and 
financially rewarding decisions you’ll ever make.

 

If you’re reading this, you’ve probably already decided you want something more out of your career – and life 

– and you’re prepared to do what it takes to achieve this.

So, congratulations on taking the first step towards making it happen!

Starting your own mortgage-broking business can offer many great financial and lifestyle benefits. But these 

benefits only come with a lot of hard work, especially early on, and it doesn’t suit everyone.

As a result, it’s in everyone’s best interests that you take as much time as you need to decide if a Smartline 

franchise is the right way for you to secure a better future.

Our success as a company depends on the success of our franchise owners; in fact, the entire business is 

structured around this principle. When you join Smartline, you will never be on your own.

We wish you all the best with your future business plans.



It’s a growing market

Australians have an ongoing love affair with property. The Australian mortgage market has grown significantly 

over the past two decades and now comprises over $396 billion of new loans per annum.2 Property remains  

a vitally important pillar of wealth creation in Australia. 

Brokers are the number one way to get a loan

Today, more Australians than ever are choosing mortgage brokers to help them buy their own homes and 

investment properties. An impressive 59% of loans are now introduced by mortgage brokers,1 and this number 

is expected to keep rising as borrowers become more aware of the advantages of using a broker to secure the 

right loan.
 

It’s a genuinely great consumer service

Mortgage brokers provide borrowers with more than just expert advice and assistance in choosing the right 

loan. They also offer a huge amount of choice in loan products, objectivity, personal attention and a high level 

of service. This means borrowers get the most appropriate loan for their individual circumstances, saving them 

money, time and hassle. And this service is free of charge!

Australians trust qualified mortgage brokers

Since the introduction of credit licences in 2010, the broking industry has become vastly more professional, 

mature and credible. The high level of training, qualifications and support Smartline provides their franchisees 

means borrowers view our advisers as genuine, trustworthy, knowledgeable professionals. Over the years, 

Smartline has won many industry awards, establishing a reputation for quality advice and outstanding  

client care.

Owning a Smartline mortgage-broking franchise is an opportunity to secure a better future for your clients, 
while securing a better future for yourself. 

1. According to research from Comparator, a CoreLogic subsidiary.
2. Deloitte Australian Mortgage Report 2018.

Why it’s a good time  
to become a mortgage broker
Mortgage broking has transformed the $396 billion p.a. mortgage market,1 and the 
way Australians arrange their home finance. Demand for mortgage brokers is on the 
rise, with 59% of residential home loans now arranged by brokers.2 

“ There’s never been more 
complexity to navigate when 
it comes to getting a home 
loan. Helping our clients 
achieve their goals gives us 
great satisfaction, and we can 
build the lifestyle balance we 
want for our family.”

Stuart Sutherland 
Smartline Adviser



Self-motivation and drive

When you work for yourself, and often by yourself, it can be both wonderful and challenging.  

There are no greater assets than self-motivation, self-belief and a willingness to put in the time  

and effort required to be successful.

Ability to develop strong relationships

Being a ‘people’ person is important. Mortgage broking is all about having good relationships.  

It’s important to enjoy meeting and getting to know your clients, referral partners and colleagues. 

When people like and trust you, they want to do business with you too.

Confidence in building a network of contacts

To build your broking business, you need to feel comfortable selling yourself in order to generate 

new leads. As time goes by, you’ll build repeat and referred business. In the early days, it’s likely to be 

your friends, family and local community who connect you with people who need your services.

Proficient with numbers and problem solving

Smartline technology will do a lot of the number-crunching work for you. However, mortgage 

brokers are in the business of comparing finance options and solving problems. To work out which 

lender is best suited to your client and overcome any obstacles along the way, you need to be able 

to quickly understand the numbers and think outside the square.

Organisational skills

Smartline systems streamline much of the loan administration. However, you’ll need to be able to 

keep several balls in the air every day – from following up leads, to keeping in regular contact with 

clients and referral partners, to arranging loans from start to finish. The ability to keep organised is 

vital for business success.

What does it take to be a 
Smartline Adviser?
Smartline Advisers come from many different backgrounds; 
however, the most successful have similar traits and values.



A proven way of doing business

A Smartline franchise gives you every chance of 

success. You’re investing in a business model, 

specialist systems, training, and marketing tools that 

have helped our franchisees build very successful 

businesses, time and again. This means you can focus 

on taking the wheel, rather than reinventing it.

A smart, low-overhead approach

Our franchise model is designed to keep your 

overheads low so you can maximise your bottom 

line. You don’t need an expensive shopfront. You 

can base yourself from home, or share offices and 

generate business through low-cost referrals.

As your business grows, our systems and central 

services allow you to save on staffing costs and 

there are group savings on business costs such as 

marketing, insurance and licensing.

Excellent income potential  
Franchisees earn generous commissions. In addition, 

you have the opportunity to expand your earnings 

through other income streams, such as insurance, 

commercial lending and equipment finance.

 

Build a saleable asset

Your investment brings significant financial benefits 

beyond the income you earn while you work. 

Established Smartline franchise businesses sell for 

premium market prices, so as your loan book grows, 

the value of your business grows too.

Enjoy a better work/life balance

Having the flexibility to work the hours you choose 

gives you the opportunity to achieve the right balance 

between your personal and business life. It’s one of 

the main reasons many franchisees join Smartline.

It’s rewarding

As a Smartline Adviser, every day you are helping 

people to purchase their dream home, or invest 

in their future through property. Helping others 

to achieve such important goals makes mortgage 

broking a uniquely rewarding business to be in.

You’re part of a ‘family’ business

A major attraction of joining Smartline is the strong 

team culture between franchisees. We don’t base our 

business on territories, so there’s no rivalry between 

owners. Instead, our franchisees enjoy getting to 

know each other and often help each other out.

Why become a Smartline franchisee? 
When you invest in a Smartline franchise, you have a unique opportunity to build the 
business and future you want – with plenty of support along the way.



Our franchisees are successful –  
and happy!
 

Smartline franchisees are among the most financially successful businesspeople in the 
mortgage industry. Our established franchisees3 write over $16.5 million in loans every 
year, which is around 50% higher than the industry average.4 

However, we view their true success as much more than financial rewards.

Smartline voted Australia’s Top Franchise

Since 2009, Smartline has been awarded Australia’s Top Franchise 10 times by independent research firm 10 

Thousand Feet (www.topfranchise.com.au), who survey franchisees across all industries. We excel in areas 

such as:

• support to franchisees

• financial rewards

• marketing and branding

• lifestyle and passion

• growth opportunities

• willingness to recommend

We encourage you to talk to some of our franchisees

One of the best things that you can do when looking at a new business is to talk with someone who’s had 

firsthand experience. We invite you to ring any of our franchisees and ask them about the business and 

Smartline – we’re sure they’ll be happy to share their experiences.
 
3. Average excluding first-year franchisees, 2019
4. 01/04/18–01/03/19, as published in MFAA’s Industry Intelligence Service (IIS) Report

“ Some of the standout reasons for 
Smartline’s continued success include 
the style of coaching and mentoring 
they provide to their franchisees; the 
transparent, inclusive company culture; 
and their discipline in keeping their 
franchisees’ businesses lean and geared 
for growth and profitability.”

Ian Krawitz,  
Head of Intelligence, 10 THOUSAND 
FEET and topfranchise.com.au



“ Smartline has allowed me to develop 
and grow my business on my terms. I 
have worked hard and been supported 
by the whole Smartline team and, most 
importantly, my fellow franchisees. The 
culture of collaboration and care is very 
satisfying. We help each other to build 
the businesses we can all be proud of.”

Peter Camplin, 
Smartline Adviser



Why does the Smartline franchise model 
work so well?  
 
The whole Smartline business is geared around helping you to be successful. Our 
franchise model and team approach provide you with a real competitive advantage in 
the pursuit of success.

Central services

The Smartline franchise system is designed to free you up from many of the usual small business headaches 

(such as admin, IT, staffing and other business expenses), so you can concentrate on looking after your 

clients and writing more business. We offer services such as contracted loan administration and client review 

preparation. It’s also a low-cost, high-results alternative to employing and managing staff.

A culture of teamwork

We have built a very strong team culture between our franchisees as well as with Head Office staff. We actively 

share information and best practice among franchisees, and encourage them to help each other out when 

needed. Our senior franchisees participate in our mentoring program for new advisers.

Specialist systems

Having a unified approach means that we can build more effective systems. Smartline’s specialist proprietary 

software has been developed over a 20-year period. During this time, the systems have been continually 

refined with input from our franchisees, to help you be more efficient and productive.

Innovative marketing

Operating under a single brand allows us to provide you with a highly professional, cost-effective marketing 

service to support your business. Our Relationship Marketing Program helps you generate steady business 

through all market cycles.

Dedicated support

With Smartline, you’re never on your own. You’ll have help every step of the way, from assistance with lending 

scenarios, to practical training, business coaching and mentoring, to marketing and IT. Our Smartline Group 

Office support team is there to help you in any way they can.



“ Working with my clients to help them 
navigate the ever-increasing complexity 
of the industry, and then maintaining 
the relationship for years to come, is the 
greatest reward. The Smartline systems 
are integral to my business, allowing me 
to make financial and personal dreams 
come true.”

Terri Unwin,  
Smartline Adviser



Clients love the Smartline service 
 
Smartline franchisees’ average service rating from their clients is 4.9 out of 5.  
As a result, 85% of their business comes from personal recommendations and  
repeat business. 
 
 
 
The thing that matters most in any service business is the reaction you receive from your clients. And that’s 

where Smartline excels. Our ongoing client service surveys show that the vast majority of clients rate our 

service very highly and would happily refer their friends. Why? Because not only do Smartline Advisers give 

their clients trustworthy, invaluable advice, they also ensure a positive borrowing experience, individual care, 

attention and respect. 

 

Providing a great service is the key to generating referrals and repeat customers, and this is what will grow your 

business. We are here to help you provide that service through our Client Care Program.

Client Care Program

Our Client Care Program uses our CRM system, which matches the needs of each client with the lending 

products provided by a panel of over 30 lenders. This helps you to provide professional advice and a premium 

service to your clients. The software also allows you to manage your client relationships easily and build 

loyalty.

We make it easy for you to nurture your client base and add value to your service through our marketing tools. 

Our marketing team regularly creates engaging, informative content and marketing materials to assist you in 

connecting with your clients. You can make use of blogs, newsletters, email direct marketing, social media 

posts, competitions, campaigns, and regular publications such as the Smartline Report and ebooks.

300k+
clients have secured  
loans with an Adviser  

since 1999

96%*

of our clients would 
recommend us  

(based on past 2 years)

4.9/5
average client review 
rating based on 30k+ 

reviews

*Based on the Smartline Client Settlement Survey from 01/01/18–31/12/19.



“ Running my own business for the last 
year with the support of Smartline has 
been the smartest decision I have ever 
made in my career. I only wish I’d had 
the courage to do it earlier and had 
procrastinated less!”

Leah Nugent,  
Smartline Adviser



Get a head start with our  
Fast-Track Program
 
The first year of any business can be make or break. We offer new franchisees a 
comprehensive and practical Fast-Track Program to help get you up and running as 
quickly as possible and lay the foundation for long-term success.
 

 

Your Fast-Track Program includes:

A dedicated onboarding manager

You will have one main point of contact from the Smartline Group Office support team to guide you through 

every stage of getting your business up and running, including all the compliance steps, your initial training and 

lender accreditations.

Induction training

You’ll kick off with a week of intensive training covering all the important aspects of  

the business.

Our training ensures you are confident in:

• how to use the Smartline systems

• lending knowledge 

• setting up your office and getting your business off the ground

Business coaching 

A one-year program designed to help you build your business, including:

• organising your time efficiently

• polishing your phone manner, ‘elevator pitch’ and how to ask for referrals

• building your referral network

• using social media and marketing effectively

An experienced mentor 

Receive valuable and practical guidance in loan writing and dealing with your clients from one of our more 

experienced franchisees, including:

• product knowledge and loan structuring

• loan interviews and putting the application together

• loan administration



“ My franchise is my business, and I really 
want to help every single person who 
comes to me. Plus, I love that I’m in 
control of my earning potential. If I 
don’t get out of bed, I don’t get paid. 
But if I work hard, I can set myself up 
financially.”

Luke Camilleri,  
Smartline Adviser



Smartline Group Office support

You’ll be able to call on the experienced and professional Smartline Group Office support team who can guide 

you in every aspect of your business. All our management team, including our directors, are available to you. 

Our Group Office support team includes:

• your local state support team to assist you with day-to-day business issues, share best practice and help 

you grow your business

• the lending support team to assist you with loan scenarios, products and credit policy

• our marketing team to help you build your profile and stay top of mind with your clients and network

• the IT support team, who can assist you with your IT issues and provide ongoing training and support

• the finance team, who will assist with your monthly commissions

• the compliance team, who can help you meet your compliance requirements

Professional development days

Every quarter, we run professional development days that bring together lenders, specialist professionals and 

franchisees. You will build your knowledge and participate in local focus-team meetings in small groups to 

share ideas.

Ongoing training

As part of your development program, we also provide:

• individual, professionally accredited business coaching

• real-time web conference training sessions

• ongoing lending scenario support

• comprehensive online manuals, which include detailed guidelines covering sales, marketing, lending, 

operations, management and administration

Conferences

Each year, you’ll have the opportunity to network with other franchise owners from around the country at  

our national or state conferences, as well as hear about the latest developments within Smartline and across 

the industry.

Experience, support and ongoing 
development
With Smartline, you’ll have an experienced support team behind you every step  
of the way.



A respected brand and professional 
marketing
 
As a Smartline franchisee, we will support you with a suite of innovative marketing 
tools to help you grow your profile and win new business.

A quality brand

The Smartline brand has been built on ‘smart advice’ 
with real clients telling their stories about how we’ve 
helped them. It’s a very human and powerful point 
of difference.

Your own marketing team

Smartline’s in-house marketing team will help you 
professionally market your business; it’s like having 
your own marketing department.

Client Care Program

Smartline provides franchisees with relationship 
marketing systems and tools that will allow them 
to stay connected with their clients and boost 
goodwill. This includes:

• regular email marketing (as outlined below) to 

help build long-term client relationships

• occasional cards, e.g., thank-you, birthday and 

Christmas cards

• branded merchandise gifts

Local advertising 

We’ll help you raise your profile in your local 
community through professionally designed 
templates for newspaper ads, flyers, signage, press 
releases and other marketing tools.

Website & blog

Smartline will:

• set up your own personalised web pages 

including backend SEO

• train you how to use these pages 

effectively, including your own blog

• assist you by providing regular content

• provide ongoing support to ensure your 

web pages are as effective as possible

Social media

Social media is an essential part of any marketing 
strategy. We help you set up social media pages and 
provide training and assistance in how to get the 
most out of this medium. We also provide ongoing 
content and support for customised campaigns so 
you can regularly communicate with your network. 
 

Digital marketing

We will assist you with a number of e-marketing 
tools to help you maintain regular communications 
with your clients including:

• providing customisable marketing email 

templates for communicating with your 

database

• producing and sending a range of  

electronic marketing on your behalf 

• providing professionally produced informative 

ebooks to use for lead generation

• creating engaging client competitions

 

Marketing collateral

To build client confidence, drive referrals and 
increase awareness of your business, we provide a 
suite of marketing collateral for your use. Available 
through an online portal, this includes a range of 
printed materials and merchandise.

In addition, our SmartGuide publication is a 
complete information resource on home loans for 
borrowers, which is a real value-add for clients and 
a powerful prospecting tool.



Specialist systems help you run your 
business better
 
You’ll have access to proprietary, industry-best systems that save time and  
money, streamline administration work and provide your clients with a smooth, 
professional service.

Client pre-qualifier

Quickly and accurately qualify your clients for finance 

with all our lenders, find the right loan for their needs 

and calculate all associated fees and charges.

Fact find and Statement of mortgage advice

Undertake a detailed needs analysis of your clients 

and provide them with a comprehensive overview of 

your advice and recommendations.

Client database & CRM

Effectively manage your client relationships and 

provide clients with first-class advice and care.

Lending database

Accurate, up-to-date details about all the lending 

products you can access.

 

Lending toolkit

A suite of useful calculators so you can help your 

clients evaluate the financial options that would suit 

them best.

Electronic lodgement platform

Electronically lodge loan applications with minimal 

re-keying of data.

Loan tracking system

Easily manage your loan applications.

Commission tracking software

Streamline your administration and get detailed 

reporting on your income stream.

Communications systems

Easy-to-use email, online diary and contact 

databases for all key lending panel and company 

contacts.

Compliance systems

Helps you meet your compliance requirements, 

a critical element in an environment of tightened 

regulation and licensing.

“ Nothing beats a face-
to-face meeting, but the 
Smartline systems, tools 
and technologies make you 
so much more efficient. 
Once you’re set up, you can 
relationship-build without 
thinking too much about it.”

Todd Haffner 
Smartline Adviser



Smartline today – unique in the Australian 
mortgage industry

• Strong national footprint – 315+ expert advisers

• Solid, sustainable growth – we settle over $4.5 

billion in loans per annum

• A well-established, trusted brand – we have 

helped 300,000+ Australians to secure loans

• Highly successful, satisfied franchisees – more 

than 80% of Smartline Advisers are still with us 

after three years, a statistic well above all other 

mortgage-broking groups 

• Excellence in client service – 4.9/5 client rating 

and 85% referral or repeat business

• Awarded numerous mortgage, finance and 

franchise industry awards

• Fully accredited members of the Mortgage & 

Finance Association of Australia and Australian 

Financial Complaints Authority

• Strong supporter of charities and local 

communities, with over $2 million donated  

to date

Australia’s Top Franchise –  
10 years out of 11

We provide a wealth of support to help our 

franchisees succeed and deliver a level of service that 

clients love, return to, and tell their friends about.

As a result, since 2009 we’ve been rated Australia’s 

Top Franchise an incredible 10 times in a survey 

of over 1,000 franchisees across the country. 

We regularly beat many of the biggest names in 

Australian business.

About Smartline 

 
Smartline was established in 1999 with the simple goal of building Australia’s best 
mortgage-broking business and putting people, rather than banks, in control of 
their loan options.

Our vision

We never set out to create Australia’s biggest or most well-known mortgage-broking business. Our goal was 

to give people the right loan advice and help them get ahead – be it buying a home, paying off their loan 

sooner or growing their property portfolio.

So, we created a franchise business with smarter software, and recruited the most experienced and 

knowledgeable advisers from the banking world. Instead of advertising to the masses, we focused our energy 

and resources on providing remarkable service to every single one of our clients.

In June 2017, REA Group – owners of realestate.com.au – purchased a major stake in Smartline. The 

partnership is a great strategic fit for both businesses and our like-minded values have helped us build an 

even stronger market position. In July 2019, REA Group purchased the remaining stake and now have 100% 

ownership of Smartline. 



Frequently asked questions

How much can I earn?

We advise our new recruits to count on earning 

very little or no income for the first four months 

while they get up and running. However, as you get 

established, the commissions you receive mean that 

as your business grows, your income grows even 

faster. We will provide you with detailed commission 

information when we meet in person.

Do I need to be a full-time broker?

Yes. Building the business is a full-time challenge and 

the rewards more than compensate for the effort. 

We only accept highly committed applicants.

Can I work from home?

Yes. Many of our advisers have started their business 

from home very successfully, then moved to 

office premises as their business has grown. Many 

franchisees share offices.

Do I need to hold a licence?

No, Smartline makes regulation easy for its 

franchisees by holding a central licence, with 

each franchisee appointed as an authorised credit 

representative.

How much will it cost me to set up  
the franchise?

Our one-off franchise and training fee is $13,000 + 

GST, which covers your right to operate the Smartline 

franchise and your comprehensive training. New 

industry entrants are also required to undertake a 

two-year accredited mentoring program at a cost 

of $6,000 + GST. You should also allow for business 

set-up costs (computer, printer, etc.) and working 

capital to cover you during the establishment phase 

of the business.

Am I restricted by a territory?

No, as your business is built on referrals and your 

client base, there are no territory restrictions.

More information

We will provide you with more information during 

the application process to help you form a good 

understanding of the business. More detailed 

information is also contained in the Disclosure 

Document and the Franchise Agreement.

Are you ready for the challenge?

What you’ve read so far may sound attractive. However, building a mortgage-

broking business is a real challenge.

Lending experience is an advantage, although it’s not mandatory. You do, however, 

need to:

• have a strong work ethic and the drive to build a business from the ground up

• enjoy numbers and problem solving

• enjoy helping people and be committed to providing great service 

• be a great communicator and networker

If you believe you have what’s required to create your own mortgage-broking 

success story, we’d be delighted to get to know you better and give you more 

information about the Smartline franchise.



If you’re ready to build your business the smarter way, 
contact Smartline on 02 9855 4200

Head Office: Level 2, 2 Lyonpark Road, North Ryde NSW 2113

Award-winning service

Australia’s Top Franchise 2019, 2018, 2016, 
2015, 2014, 2013, 2012, 2011, 2010, 2009

Topfranchise.com.au has ranked Smartline ahead of some of the best 
known franchise companies across the country

Top Brokerage 2017

The Adviser’s Top 25 Brokerages 2017

Top Mortgage-Broking group 2014, 2011

At the Mortgage & Finance Association of Australia (MFAA) Awards

Best Mortgage Broker (Franchise) 2010

At the Australian Mortgage Awards (AMA)

Disclaimer: Information in this brochure is correct as at 13/02/20 and is subject to change. It is intended to be of a general nature only. It has been 
prepared without taking into account any person’s objectives, financial situation or needs. Before acting on this information, Smartline recommends 
that you consider whether it is appropriate for your circumstances and that you seek independent legal, financial, and taxation advice.  
Version 13022020. Australian Credit Licence Number 385325.


