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Xpresso Mobile Café is a premium mobile café franchise system 
servicing customers Australia-wide that are working in densely 
populated light industrial, technology, and general business precincts.   
Our products range from traditional high-end hot and cold Specific 
Coffee products to a full range of cold beverages.  Our food items are 
all 100% individually wrapped and non-heated; they include a range 
of sandwiches/wraps/rolls through to snack items such as cookies, 
muffins and protein balls.  

Franchisees operate within their very large Monday to Friday territory.  
On weekends franchisees are NOT restricted to their territory and can 
service events they source or that we send them (for free).

Xpresso Mobile Café is a privately owned, 100% Australian family 
business that prides itself on traditional values.  In short, we look after 
our franchisees and consider them to be part of the family!

WHO ARE WE? 



-  OUR COFFEE!  We have partnered with a high end specialty coffee roaster to ensure our franchisees have 
access to products that are of consistent quality and price directly (thus ethically) sourced from the farms! 
 
-  HUGE TERRITORIES  Your Xpresso Mobile Café territory will have multiple ‘focus areas’ of business parks, 
lite industrial & commercial precincts. One van simply won’t be enough!   - we want to give you the opportunity 
to capitalize on the territory and enjoy  through launching your 2nd van in the future.  We don’t want you to buy a 
job - we’d love to see you earning passive income!  This is possible with our help and support whereby franchisees 
can launch their 2nd van into same territory using a finance product that equates to only 20 cups of coffee per day!  

-  ONLINE SUPPORT COMMUNITY  With our secure franchisee portal, available on smartphone you can get 
the support you need to discuss, innovate, post and share with both the Xpresso HQ team and Franchisees all over 
Australia giving you the community feel that is Xpresso!
 
-  WE ARE A PRIVATE COMPANY run by family values - rather than a large publicly listed company ultimately 
driven by public shareholder values.  Our key competitors are owned by a large multinational ASX listed company 
with multiple lines of management that your franchise fee would be paying for rather than helping you grow your 
business!  
 
-  FLEXIBILITY WITH FOOD OPTIONS.     We are big believers of supporting local community and family 
owned businesses so for your food options, we will help you connect with local bakeries and other suppliers to 
assist with supply of croissants, muffins, banana breads as well as other wraps, rolls and sandwich products.  Our 
food options are non-heated and individually wrapped.  Cutting out the middle man means freshness and more 
profit for you!
 
-  NO NASTY GENERATORS! We power the equipment in our mobile cafés using inverter/battery and gas.  No 
more smelly, noisy and expensive generators to maintain. 
 
-  FULL TRAINING  3-weeks of training.  We build the business together at your speed; meanwhile you enjoy the 
income guarantee of $500 per day for the first 4 weeks!
 
-  PLENTY OF EVENTS!   Unlike our competitors, we don’t charge you for the events we give you - they are a 
bonus service we offer and include them in your weekly fixed administration fee (franchise fee)  In fact, we receive 
on average 20 events a day!!

WHAT SETS US APART 
FROM ALL THE OTHERS?    



“It’s a good uncomplicated system to work that is 
relatively stress free.”
- Mark Taylor, Hornsby

“Excellent support, knowledge and advise when required,
from delivering our product to franchise expertise.”
- Paul Brown, Shepparton, Victoria

“The franchise is very supportive and helpful.  Guidance 
are given every step of the way. Would recommend any 
friend or colleague to join this amazing franchise.”
- Dee Jones, Beenleigh

“Quick response to problems. franchise fees are 
reasonable, the freedom of choice   to sell local products 
not just what they think is suitable For your business 
because every area is different.”
- Alex Gonzalez, Mascot

“The support from head office is absolutely outstanding, 
they are not greedy at all, and they will go out of their 
way to help you succeed.”
- Azza kairua, Merrylands

“The business is involved in the franchisees and 
supporting them to achieve their goals. Rather than 
some franchises that are shareholder focused. Easy to 
communicate with and problems solved quickly.”

- Marvin, Gosford

WHAT DO OUR  
FRANCHISEES SAY?



We are on a nationwide hunt for ambassadors 
from all major capital and regional cities/towns.

We will find you a suitably large territory that 
is close to home therefore reducing travel 
time and maximising your return on time and 
customer visitations.  Time is money!

WHAT TERRITORIES DO 
YOU HAVE AVAILABLE?



EARNING POTENTIAL AND COSTS

ANCILLARY ITEMS INCOME

ANCILLARY ITEM

Bottled Water
Energy Drinks
Sandwich Wraps
Muffins
Banana Bread
Chocolate
Cookies

$0.27
$2.00
$3.20
$2.09
$2.09
$1.00
$1.80

$2.50
$4.00
$7.00
$4.50
$4.50
$2.00
$3.00

$2.23
$2.00
$3.80
$2.41
$2.41
$1.00
$1.20

5
5
10
10
8
5
5

25
25
50
50
40
25
25

1200
1200
2400
2400
1920
1200
1200

$2,676.00
$2,400.00
$9,120.00
$5,784.00
$4,627.00
$1,200.00
$1,440.00

COST PER ITEM SELL PRICE PROFIT PER DAY PER WEEK x48 FOR YEAR ANNUALISED PROFIT

Events Week night or Sat/Sun

EVENT INCOME

50 Cups
100 Cups
150 Cups

$200.00
$400.00
$600.00

$4.00 $0.95 $3.05

$47.50
$95.00
$142.50

$152.50
$305.00
$457.50

$7,320.00
$14,640.00
$21,960.00

SELL PRICE COST PROFIT ANNUALISED - 48 WEEKS

12 oz cups (med)

Monday to Friday Territory Income:  (based on 120 cups per day - See TABLE 1)

TOTALS & ROI

$27,247.00
$7,320.00

$132,141.00
$15,372.00
$116,769.00
$10,615.36

$106,153.64
89%
39%

PLUS Ancillary Items as per above:   
PLUS Event Income as per above: (based on 50 cups)   
TOTAL ANNUAL INCOME AFTER COGS:   
MINUS Fixed Business Expenses: (See TABLE 2)   
EBITDA:   
MINUS GST: (ON DECLARED INCOME - here we have used 100%)  
NET PROFIT BEFORE DEPRECIATION & ANY CAPITAL REPAYMENTS OR INTEREST:
ROI ($125 000 + GST) - Sole Operator before wage   
ROI ($125 000 + GST) - Sole Operator paying fixed wage of $60 000:

$97,574.00

ROI will change depending on chosen annual income!

The fee is fixed at $159 per week + GST from Month 2 (Flat rate, No CPI for Term 1).   
(Our regional based franchisee administration fee is reduced to $139+GST per week)  



Use of the Xpresso Mobile Café Income and Expenses Guide:       
1. This Income and Expenses Guide is provided to prospective franchisees to assist them in understanding the costs associated with operating an Xpresso Mobile Café franchised business at various performance levels. 
2. This guide has been compiled using a combination of actual franchisee sales data obtained from Key Performance Indicators (KPI’s) and purchasing data received  from approved suppliers to the Xpresso Mobile Café franchise network.
3. Daily Gross sales figures are dependant on the conduct, motivation, operation, sales and service skills of the individual franchise.
4. Xpresso Mobile Café recommends that prospective franchisees seek independent accounting and business advice in relation to this Guide as part of their due diligence process. 
5. Xpresso Mobile Café recommends that prospective franchisees assess their ability to operate an Xpresso Mobile Café franchised business, their commitment regarding weekday operating hours and desire to source and conduct regular event work.
6. This Guide is not a warranty or guarantee to the potential performance or likelihood of success of an individual business.7.  This Guide may only be included as part of a franchisee business plan after consultation with an accountant or business  
 advisor, where figures have been adjusted to correspond with a prospective franchisees personal circumstances and business goals
7.  This Guide takes into consideration direct costs only, and prospective franchisees should seek independent accounting and business advice to determine any other costs that may be applicable (Example:  Finance repayments, depreciation and other 
 home or home office related operating expenses).

EARNING POTENTIAL AND COSTS CON’T

VOLUME PER DAY

120 Cups (60:40 split)
150 Cups (60:40 split)
175 Cups (60:40 split)
200 Cups (60:40 split)

72
90
105
120

$4
$4
$4
$4

$288
$360
$420
$480

48
60
70
80

$5
$5
$5
$5

$240
$360
$420
$480

$121.44
$151.80
$177.10
$202.40

$406.56
$508.20
$592.90
$677.60

$2,032.80
$2,541.00
$2,964.50
$3,388.00

$97,574
$121,968
$142,296
$162,624

12oz SELL SALE 16oz SELL SALE COST TOTAL 1 DAY 5 DAY WEEK PER YEAR (48 WEEKS)

Serving Costs 12 0z

ITEM

Coffee Kg
Milk ml

12oz Cups
16oz Cups

Lids
Sugar

$29.00
$2.00

$100.00
$67.50
$40.00
$23.60

1000
2000
1000
500
1000
2000

18
295
1
1
1
1

55.56
6.78

$0.50
$0.30
$0.10
$0.00 
$0.04
$0.01

$0.95

PRICE PER SERVE g / mlUNITS SERVES PER PACK COST PER CUP

Serving Costs 16 0z

ITEM

Coffee Kg
Milk ml

12oz Cups
16oz Cups

Lids
Sugar

$28.00
$2.00

$100.00
$67.50
$40.00
$23.60

1000
2000
1000
500
1000
2000

18
413
1
1
1
1

55.56
6.78

$0.50
$0.30
$0.10
$0.14 
$0.04
$0.01

$1.10

PRICE PER SERVE g / mlUNITS SERVES PER PACK COST PER CUP

Fixed Operational Business Expenses per week/annum: (inc GST)

Van Fuel x 48 weeks
Gas Bottle (2 x 4kg bottles per 1000 cups) x 48 weeks
Admin Fee x 52 weeks
All Insurance x 52 weeks

TOTAL

$70
$36
$175
$50
$331

$2,880
$1,728
$9,100
$2,500
$16,208

PER WEEK PER YEAR

Wet Coffee Sales (excluding all coffee bean, food, energy drinks, bottled water sales)

Coffee Per Kilo
Milk per 2 litres
12oz Cups (1000)
16oz Cups (500)

Lids (1000)
Sugar sticks(2000)

$28.00
$2.00

$100.00
$67.50
$40.00
$23.60

ITEM PRICE



The cost to ‘get you onto the road’ is fixed at $105 000 including GST.   Please add a once-
off fee for franchise legals of $1950 inc GST and factor insurance of approximately $250 per 
month.  It’s a turn-key business - meaning - there are no other hidden costs. 

The turnkey cost includes a brand new LDV G10 van, all training including initial launch 
support, starting stock inc 20kg of beans, 100+ sundry items, all trucking, plenty of customers 
and an initial income guarantee!!*
The cost above is broken into 4 x invoices: A refundable deposit of $2500, the cost of the 
van, the cost of the equipment/fit-out and our final invoice which turns it all into your new 
Xpresso Mobile Café business.
You may finance the business any way you wish or alternatively, you may choose to use our 
own funding solution which enables you to enter the business (if approved) through the 
following 4 components:

• 1.  $25 000 inc GST upfront (minimum); 
• 2. $5000 inc GST vendor financed by Xpresso with nil interest or fees. (12 x monthly 

repayments of $417 inc GST); 
• 3.  Equipment finance for the van; 
• 4. Equipment finance for the fitout.  Easy! 

As a guide only, these are your equipment finance repayments based on set deposit amounts:

WHAT’S THE COST?



Like you, we want to be around for the long term and we want to continue offering our franchisees 
with quality support and service.  

To achieve this, we charge a weekly fixed administration/franchise fee that represents terrific 
value.  It contributes towards our costs of Internet & Google marketing, a listing on the Xpresso.
com.au website, your company email address, the Xpresso Mobile Café call centre and smartphone 
‘app’ technology.   The weekly fee also covers the events we generate and ‘throw in’ for you plus a 
merchant facility (hardware only) to allow your customers to pay by debit/credit cards.  

The fee also Includes ongoing operational support as well as a business performance team solely 
dedicated to assisting you (1on1) to work towards, track and achieve your individual business goals! 

The fee is fixed at $159 per week + GST from Month 2 (Flat rate, No CPI for Term 1). . (Our regional 
based franchisee administration fee is reduced to $139+GST per week)  

WHAT ARE THE FRANCHISE FEES?



IF WE NEED TO SAY MORE…

We care about the world we live in!  We 
use Biopak for environmentally sound 

custom printed cups & lids.

We’re proud and contributing members 
of the Franchise Council of Australia.  



1. Ask for an Application & Confidentiality form.  We can email one of these very   
 quickly.  We can learn a little more about each other this way and it allows us to   
 send you our Full Disclosure. (legal requirement)

2. Review the proposed territory maps and focus areas (we try to find you your closest 
 available area)

3. We’ll arrange for you to either visit us in Brisbane or spend a morning out with a  
 franchisee for a ride-along experience and meet the Operations team & grab a  
 lunch with Managing Director, Jonathan Payne & Founder, Darren Schultz

4. Investigate your finances.  We will also connect you with our finance team to see if 
 you qualify for the finance package we offer.

5. If approved for finance, you will then be connected with our business planning  
 team who will help you 
 develop a personalised 
 business plan.

6. Start the documentation 
 process and work backwards 
 from an agreed launch date 
 in 2020!

WHAT ARE THE NEXT STEPS?



Xpresso Mobile Café 
1300 655 559
Xpresso.com.au


