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Welcome to Yo Way,
The YO WCIY where individuality
meets joy in every
single swirl.

Yo Way was founded on providing
premium quality frozen yogurt
that offers a healthier dessert or
snack alternative. Our self-serve
(TR L. concept gives the freedom to

= e A customers by encouraging them
to choose their own flavours,
toppings and how much or little
they need. Every cup is a chance
to do life, and fro yo, yo way!
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‘ : Yo Way’s core target audience

. is13-24 year olds with a female
skew but we also know 25-44's
love our product..and so do their
kids!

We recognise the immense
popularity of frozen yogurt in
Australia and have created

a brand that is positioned to

be accessible to any socio-
economic group. Our brand livery
is deliberately targeted to attract
the young demographic we know
are our core target audience.

Yo Way was developed by the LPI Group, an Australian owned multi-brand franchise

group with a 20+ year history of franchising entertainment brands in Australia and
internationally.

Yo Way has quickly become a major player in the fro yo space with 20 stores across
Victoria, New South Wales and Queensland. Since our launch in 2024 the Yo Way brand
has experienced astronomical growth, and we are just getting started!
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el 1A B S 4 Ny - We have achieved so much

1. covacn I . “ 2"la more than we imagined, even

2. el = 2R ™ in our first few days of opening!

= ot ‘ ~ Being part of a franchise group
| P J AN | whilst having the f'IelelI.lty to
——— rreee \ run our own business is the
uw e "PIg perfect mix for us.

Ask fora
__ B tastetest!

Joe and Zeina H, franchisees

Yo Way isn't just frozen yogurt, we are a culture built on
welcoming everyone to be themselves and do life yo way.

We believe in the uniqueness of individuals and that just like our fro yo cups, everyone is
a little different. And that’s a good thing.

We value innovation and strive to keep up with trends to ensure customers can find their
favourite trending food or flavour at Yo Way. Plus we are continually working behind the
scenes to come up with new and exciting flavour options. New products are always in
development to keep our customers engaged and excited, and to keep them returning to
our stores.

At Yo Way we differentiate from our competitors by offering more frequently changing
flavours to encourage repeat visitation, a greater selection of toppings and better
supplementary product choices.
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Yo Way is purposely positioned as being the fro yo brand for everyone. More often than
not our locations are found in outer suburban shopping centres, making Yo Way a local
and easier option for our core target audience. We offer a superior quality product at an
affordable price.

Fro yo continues to grow in popularity and Yo Way is a fresh, modern brand aligned with
the target audience in tone of voice, look and feel and..*vibes*. Our vibrant pink branding
makes us instantly eye-catching in any environment and has great brand recall for
repeat visitation.

Yo Way focuses on offering premium quality fro yo to suit everyone. Because we only
offer a top quality product our customers come back to us time and time again. Our
fro yo is made fresh in store and is up to 97% fat free. We also cater to different dietary
requirements with our gluten free, Kosher, Halal, sugar free and vegan options.

Our brand ethos revolves around embracing the playful side of life. We invite our
customers to embark on a journey of fun and creativity when they craft their unique fro
yo creations. Because let's face it, life is too short for boring desserts!
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Why franchise
with us?

With a dedicated team offering end to end support, a simple operating
model and an on trend product, Yo Way is a desirable option for first
time and experienced business owners.

Y

Low entry cost and low franchisee fees

We offer a competitive entry cost and low franchise fees so you have the
opportunity to become a profitable business owner fast

®

Operational support

Our ongoing operational support ranges from assisting you in fitting out
your store to helping you manage your financials and everything in between

e
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a. \) :
0/ \0 Part of a national brand

O\ J0  Joining a national brand offers the benefits of national buying power, brand
S2359 awareness, a large support team and more

On trend, in demand product

Fro yo is only growing in popularity, meaning demand for more Yo Way
stores. We offer the opportunity to become a part of this growing category

Operational simplicity

Be your own boss and enjoy a healthy work-life balance thanks to our
simple operational model where customers serve themselves

6““0:5?’4' Australian owned and operated

g Yo Way is proudly Australian owned and operated with 200+ years
STRAY combined business experience within our dedicated team

Training

You will receive in person, in store training from a team of experts to set you
up for the best start possible

Marketing support

Our dedicated Marketing team manages and executes a national campaign
program for all locations as well as offering advice on Local Area Marketing
to help you grow your business at a local level

Backed by a group with 20+ years in business

Our company has been in business and franchising for over 20 years,
meaning you are joining a reputable, stable and experienced group

You're never on your own

When you join Yo Way, you join our fro yo fam! You'll never be alone with
support or advice only a phone call away




YO WAY FROZEN YOGURT YOWAY.COM.AU

Company

highlights

Yo Way has experienced extraordinary growth and we
are not slowing down. With new locations planned and
expansion into new states you will be joining a growing
brand in a highly popular category.

Ist store opens
Bayside, Frankston
VIC

2nd store opens Jul
Westfield Plenty Valley, uy

Mill Park VIC 2024 /

Aug 3rd store opens Northland
2024 Shopping Centre,
Preston VIC

Yo Way converts
chain of 15 fro yo stores Aug

in VIC, QLD, NSW 2024 '

New store opening
Parkmore Shopping Centre,
Keysborough VIC

Helensvale, QLD to open Dec

in December 2024 2024 ’




When we found Yo Way we instantly
loved the brand, the product and
especially the support of being part
of a franchise group. Joining Yo Way
was an easy decision for us and we
are so glad we did!

Nidhi and Nitin J, franchisees

Are you ready to be your own boss, build your business
and create your future?
At Yo Way we provide full training and offer ongoing support from our team of experts, so

you don’t need to be an experienced business owner or a fro yo connoisseur to run your
own Yo Way.

You just need to:

* Be customer focused * Bein afinancial position to start and
grow a business
* Be passionate about the Yo Way
brand, your business and your team * Have a vision for yourself and your
business
* Have the ability to adhere to a
franchise system

* Be able to maintain food safety
standards




Yo Way is a financially sound
franchise option with simple
operations, meaning | can own
and run several locations.
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The franchise

process

10 steps to owning a Yo Way

Enquire
Make an
online enquiry

Interview

02 Our franchise recruitment
team will be in touch for
an initial interview

Application
Complete our application 03
form and NDA
Research
04 Do your due diligence - visit

our stores and competitors to

Introduction understand the category

Meet our Operations Team
for a mutual get to know
you session

Approval

06 IZQ Congratulations! Your
application is approved bringing

Documentation you one step closer to opening

We're almost there —
time to sign legal
documentation

Location selection

08 Work with our team of
experts to find the perfect
. location
Pre-openlng
Plan and design your Yo Way 09
store and experience hands %
on training to prepare
A Opempg
10 @ You did it! Welcome to

the Yo Way fro yo fam!
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Our locations

Although we are growing rapidly we have opportunities
for exclusive territories available

Our 20 current locations are situated in VIC, NSW and QLD as shown on the map below

QLD

Upper Mount Gravatt
Helensvale

Robina

Broadbeach

Mackay

NSW
Chatswood
Parramatta

VIC

Northland  Knox
Highpoint ~ Fountain Gate
Plenty Valley Doncaster
Epping Parkmore
Werribee Southland
South Wharf Frankston
Geelong

Get in touch to find out if your preferred territory is available




Contact Info

For further information including financial data please contact:

Q' 1300 682 657

@ recruitment@dcstrategy.com.au

@3 yoway.com.au @YOWCIYCIUS @F @YOWCIYGLIS
13



