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Build Leadership Pipeline 
Lesson One: Leadership vs Ministry 

Welcome to this roadmap on how to build a leadership pipeline in your church.  

Building a leadership pipeline is crucial for building a healthy church and we need to 
understand that building this pipeline is actually a leadership activity more than it is a 
ministry activity. It's vital to understand the difference between leadership and ministry as 
we launch into this roadmap. 

Ministry is any activity which serves the needs of people. Dr Ian Jagelman has helped me to 
really understand the difference between ministry and leadership. Ministry can be a whole 
range of things but it's different to leadership. Leadership is any activity which directs and 
facilitates ministry by others. So as a leader in the church you need to do ministry but you 
also need to do leadership.  

Ministry 

So let's define a few things about ministry. Ministry is a range of things. It can be counselling 
with someone, praying with people, leading a small group discussion, being a greeter on the 
door at church, leading worship as a singer or musician. It might be visiting a sick person, 
preaching, leading someone to Christ, running meetings, hospitality - a whole range of 
things is ministry. 

Leadership 

Leadership is different to ministry and this is crucial in understanding about building a 
leadership pipeline.  

Leadership involves mentoring leaders, emerging and established ones as well. Casting 
vision and creating vision, forward planning, thinking about the future, evaluating, analysing 
current programs and strategies for their effectiveness. To finding the Christ honouring 
values that shape us as a church and many other areas such as selecting the right personnel 
for key roles in the church, solving crucial problems, coaching emerging leaders, recruiting 
new volunteers, strategic thinking.  

These are all aspects of leadership and building a leadership pipeline requires not just 
ministry activity and skills, it requires leadership activities and skills because the truth is 
ministry builds people but leadership builds churches. 

It's through leadership that you'll build a healthy pipeline that will develop leaders and 
volunteers in the life of your church.  
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Jesus 

When you look at the life of Jesus you will discover that Jesus did ministry and leadership. In 
Luke 7 & 8 we see Jesus ministering to the needs of people, healing, teaching them, bringing 
a woman to forgiveness, raising a dead girl, calming a storm. I mean goodness that's really 
good ministry right there but in Luke 9 & 10 Jesus switches from a focus on ministry to a 
focus on leadership.  

He begins to call to himself 12 disciples, lays hands upon them and commissions them to be 
apostles. He's empowering them, He's facilitating ministry through the hands of others and 
that's what leaders do. Leaders build pipelines. They recognise in Ephesians 4 Paul said hey, 
Christ Jesus has given to the church apostles, prophets, evangelists, pastors and teachers to 
equip the people of God for works of service and ministry so that the body of Christ, the 
Church, may be built up.  

It's vital for us as leaders to realise that we not only need to do ministry, caring for people, 
ministering to people, helping people, setting people free in the name of Jesus but we need 
to focus on leadership activities and building pipelines. 

In this roadmap I'm going to take you step by step on how to build a pipeline that will help 
you build a healthy church. So jump in to Lesson 2 straight away and we're going to have a 
fabulous time working together on this whole project. 

God bless you as you jump into building a leadership pipeline. 

 

 

Download and Complete the Check List  
 

 

 

 


