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Grow Your Church 
Through Visitors 

Lesson Eleven: Assimilation 

The aim of this entire process is to ultimately assimilate visitors into the life of the church 

 

# 1 Aim: Serving and Small Groups 
The # 1 aim is to move people into small groups and serving as quickly as possible.  

When visiting a mega-church we were told that 93% of their visitors left within 12 months if 

they didn’t move into a small group or start serving. 

People need relationships to stay in a church. 

 

Next Step Events 
New people need a next step connection moment. 

 

“Get to know us” event 
This should be held at least twice a year and can be held at set times or when you have an 

influx of visitors. 

A post service morning tea is a simple way to run a “get to know us” event. 

The content should include: 

1. Brief look at the key values and mission of the church 

2. Introduce key leaders 

3. Present small group and serving opportunities 

4. Talk about your annual financial audit. This is a safe way to talk about giving and lets 

people know you are financial integrity. 

Alternatively, in smaller churches the pastor can do this one on one as visitors start to settle 

into the church. 
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“Let’s get connected” event 
 

This is a next step event that introduces new people to an in-depth look at your church. 

The content should include: 

1. Church’s history 

2. Vision and core values 

3. Outline church programs 

4. Sign up for small group and serving 

5. Gift assessment 

6. Expectations of new members/partners 

This can be done over 2-3 sessions run during the week, after church or even during your 

church service. 

 

 

Download and Complete the Check List 

 


