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Building a Sustainable Leadership Life 

Hi, John Finkelde here and welcome to this roadmap on Building a Sustainable Leadership 
Life. 

A key thing in ministry and in leadership in the Christian world is to make sure that you last 
the long haul. In this first lesson I want to talk about aligning with your unique purpose as a 
leader.  

There's no doubt in my mind that leaders need to practice sustainability. As I’m recording 
this, I'm about to jump into my 37th year of being a minister and a pastor. I spent 10 years 
as a team pastor, 20 years as a lead pastor and now I'm moving into my 7th year of being a 
consultant, a coach and a travelling itinerant minister.  

One of the things I've learnt over these 36-37 years is that lasting the long haul is vital. 
There are a number of practices that we're going to go through in this roadmap to help you 
build a sustainable ministry and leadership life. Let's face it, the attrition rate, especially 
amongst pastors and ministers, is appalling. The percentage of pastors who last 20 or more 
years in pastoral ministry is under 20%. So 4 out of 5 pastors don't get past that 20 year haul 
within ministry. 

Now I don't have any problem with a pastor who because of health reasons or family 
situations or changes of focus and passion decide I need to move out of the pastoral 
ministry and follow another career or pathway in my life. I don't have any problem with that 
at all. All blessings and love and hope to pastors who move out of ministry. 

However I think if you move out of ministry because of, you know what I'm just giving up, I 
really want to help pastors not go there. I know, over the years, the 3 - 4 decades I've been 
in ministry, many times I know I've wanted to get off the pathway of ministry but I've 
chosen to keep going, for various reasons and I'll be sharing some of those reasons with you 
through this roadmap.  

I'm hoping it will be helpful because we're living in day where pastoring is complex, it's 
difficult. There's many different elements and the landscape keeps shifting. Compliance, 
especially in the western world, in terms of legalities keeps getting more difficult. Society is 
definitely shifting and church members have adopted a more consumer mindset to church 
which I think makes it more difficult to pastor today. 

Whilst I'm gearing this towards pastoral leadership, I think the principles that I'll share in this 
roadmap are going to be applicable to anyone involved in church leadership and Christian 
leadership. 
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The Power of Purpose 

So let me share with you in this Lesson 1, our launching lesson, what I think is one of the key 
heart factors in building a sustainable leadership life.  

It's the power of purpose. One of the reasons that I think I have lasted over this journey, 
through the goodness of Christ and the power of my wife and my family and friends has 
kept me going many times as well, is knowing that deep in my heart I was leading a 
purposeful life. That the call of Christ gave me a sense of purpose and direction. 

So how do you amplify that sense of purpose, that sense of a call, that sense of hey this is 
meaningful and what I'm doing this is valuable and it’s important what I'm doing. There's a 
number of ways I think you can lift this power of purpose. If you're leading a purposeful life 
you're probably going to sustain leadership and ministry for the long haul. 

1. Know yourself 

The first thing I think in being a person on purpose is to know yourself. Who am I? What is 
my call? What are my strengths? What are my weaknesses? I think doing something like a 
Myers-Briggs profile, a DISC personality test, StrengthsFinder. Anything that will help you 
know yourself, what you're good at and what you're not good at, will help you sustain a 
sense of purpose and build a long term ministry life. 

2. Goals that fit you 

Secondly, purpose is helped by goals that fit you. I'm a huge believer in goals and whether 
they're annual goals, life goals, short term goals - I call them 6 x 6. Six things in six weeks 
that you set out to do, I'm going to tick these things off in 6 weeks, I'm going to get them 
done. There's even a thing I’ve employed in the last year or to, 1 thing every month that's 
going to be my focal point. My major one thing I'm going to achieve each month. I've loved 
that. I think goals give you focus and goals that you align with your purpose, what you are 
particularly called to do, it helps lower that comparison factor that can really damage our 
ability to last the long haul. 

So I think having some targets, some objectives, outcomes, things that you're aiming to 
achieve will boost that sense of purpose and therefore sustain you in the long run. 

3. Have parties 

The third thing in building this power of purpose within our lives to build sustainability is 
learning to have parties. Learning to celebrate milestones. So when you achieve something 
as a leader. 
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As I'm recording this Di and I are now planning our 40th wedding anniversary parties. We’ve 
got a weekend where we're just going to celebrate 40 years of marriage. That's worth 
celebrating I think! So we're going to throw a couple of parties for family and some friends, 
just small low key things but celebrating milestones.  

This week, also while I'm recording this, I'm celebrating 36 years to the day, 16 February 
1982, when I became a pastor. I love just celebrating these milestones. It might be very 
private, it's not necessarily a big public thing. It might be a very private thing.  

Whenever you achieve something in your ministry, in your church - it might be baptisms, it 
might be fundraising, it might be a goal for volunteers, it might be an educational project, it 
might be an attitudinal thing you're trying to shift in your world - celebrate it! Throw a party. 
Share it around. It's important I think to build that power of purpose by celebrating 
milestones.  

Next steps 

So a few next steps as you finish off this lesson. 

Complete a personality profile 

The first one is, if you've never done this, complete a personality profile. Maybe a DISC or 
StrengthsFinder or Myers-Briggs, just go online. You might not have done one for a while so 
complete it again. Get to know yourself and understanding who you are will help you align 
with your purpose and make you more sustainable. 

6 things in 6 weeks 

Why don't you design a 6 things in 6 weeks that you're going to achieve? Make sure you've 
got specific things. Not general like gee I want to get fit. 6 things like I'm going to go walking 
four times a week for an hour. That sort of thing that you can measure. 6 specific things in 6 
weeks. In other words, give yourself some outcomes you want to achieve. 

Throw a party 

And why don't you throw a party! Go on! Throw a party. Celebrate something that you've 
achieved in the last little while. Some milestone large or small - it will help you. 

So there you go. Lesson 1 in Sustaining a Leadership Life. Aligning with your unique purpose 
and building strength into that purpose will help you sustain a leadership life. 

I look forward to chatting with you in Lesson 2. God bless you. 


