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Building a Sustainable Leadership Life 
Lesson 8: Family and friends 

Welcome to Session 8 of Building a Sustainable Leadership Life. The roadmap that will help 
you last the long haul in Christian leadership and ministry and in Session 8 we're going to 
look at family and friends. 

We had a look at marriage in the last session - building a resilient marriage so a few 
thoughts about family and friends and again this is just a short shot in the arm, if you like, to 
stimulate your thinking, remind you of the central importance of your family and also 
friendships in Christian leadership. 

Prioritise your children 
Can I encourage you to prioritise your children? If you're married and have children, 
prioritise your children in your life. There's a few practical ways to do this. 

Have a family meal every day 

Every day have a family meal. Now for some people that's breakfast - they love having 
breakfast together. We've never done that as a family! I like my own quiet time in the 
morning so as a family we've done breakfast separately. But as a family, as our children 
grew up through their childhood and then their teenage years into their young adult years, 
dinner time was family meal time. Especially through their childhood and teenage years, 
family meal every night we had dinner together. And it's a fun time.  

Back in the day we didn't have mobile phones but we did have a phone in our house and we 
put an answering machine on and during family meal time every night the answering 
machine would go on. If there was an urgent phone call it would go through to the 
answering machine and I would deal with it 10, 15, 20 minutes later.  

It prioritises and sends a message to my children and my wife, you're more important than 
anything else that I do in my life.  

Family night 

Another habit that we started, and the founding pastor of our church Dr Frank Hultgren had 
this going in his family - we learned it from him and I encourage pastors to do that, is that 
one night a week have a family night.  
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This used to be, with our family as our kids grew up, this was my day off - it started on a 
Monday. Eventually became a Friday after my kids grew up but every Monday night was 
family night. We'd do something as a family. We might watch a movie, watch TV, go out and 
buy an ice cream, play a game. It was family night. I would never go out on that night. Our 
children, even when they were teenagers, were not allowed to go out on that night. That 
night was where we said family is important. Let's give this a priority.  

Here's the funny thing, when our kids got married they wanted to continue family night. 
Now I'm not sure if it's the fact that they'd get a free meal, come home, hang out with mum 
and dad for a free meal, but for a number of years until they started to have children and it 
became unworkable on a Monday night, for years our children would come to our house 
with their spouse and we'd have a family night. And the six of us, we'd grown from four to 
six with our kids getting married, would have a family night.  

The last few years we've done it differently because we now have three grandsons but 
family night continued even after our kids were married. They loved it, we loved it because 
we got to see our kids really regularly after they were married. 

Attend special events 

Another key thing is attend special events. When your children are in a special event, a 
sports event, a school event, do all that you can to be present there. Graduations, birthday 
parties, attend the special events of your children. They will remember it. I remember when 
my folks turned up for any special event in my life. They'll remember it and appreciate it as 
they get older. 

Saturday is family day 

Pastor a word for you - Saturday is family day. And I know some Saturday's you've got to do 
a wedding or a funeral or a leadership meeting but in your diary block time, we've talked 
about this before, get a hold of your calendar and put Saturday family day. Spend time with 
your family. Get your sermon done earlier done earlier in the week. Get your prayer for 
Sunday done earlier in the week or do it Saturday night after your kids are in bed but set 
aside Saturday as family time, family day. 

Love your friends 

In talking about key relationships I want to drop this word in. I have talked a little bit about 
this in a previous session but I think it's so vital for Christian leaders, pastors and key leaders 
in the Christian world to love their friends.  

Friends are vital to have and whatever your sphere of influence in leadership, when you find 
a friend who understands your world and you understand their world, they get you and you 
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get them, pour love into that friendship. Strengthen that friendship. Honour that friendship. 
Over the years your friends may come and go, they may change but when the Lord gives you 
close friends, and let’s face it most have only ever had 2 or 3 close friends at various seasons 
of our life, pour love, strength and honour into those friendships. 

I think this is especially vital for men. Men need good friends. Guys they can relate to, 
connect to, that they can sow into, be generous and kind in that friendship and those 
friends will be with you when you're having a party and those friends will be with you when 
there are dark times as well. 

Just a little word of encouragement there around friendship. 

Next steps 
 
Establish a daily family meal 

Establish a daily family meal with your kids. If they're not used to it talk about it, introduce it 
to them. Get it rolling. Make the first ones that you do a bit of fun. Don't make it too long, 
don't make it boring, don't make it huge prayer times. Make it fun and your kids will jump 
into that.  

They'll love spending time with mum and dad even if they give the impression they don't! 
They will love it. 

Establish a family night 

Establish a weekly family night, or a fortnightly family night. Something where you establish 
a routine and a habit of this is family time and nothing interrupts this.  

Diarise Saturday as family day 

If you have children or teenagers, Saturday is family day. And it may be running them 
around to various parties and sports events but give your family priority on a Saturday.  

Now if you work Saturday's pick another day of the week that's family day which means you 
might take the kids to school, you might pick them up, drop them off and spend time with 
them before and after school. Have a family day a week but I’m particularly, I guess, 
targeting pastors with that one. 

Phone a friend 

Finish this session off, pick up the phone and phone a friend and say let’s have a coffee, lets 
catch up. Sow into that friendship world. 
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There you go. Session 8, I want to drop a few thoughts into your mind there about family 
and friends because your family, a healthy family and a good friendships will help you build 
a sustainable leadership life. 

 


