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Building a Sustainable Leadership Life 
Lesson 9: Productive work practices 

Welcome to Session 9 in our roadmap Sustainable Leadership Life. The penultimate session! 
Yes this one and one more to go. Session 9 is about productive work practices. 

Like some of the other sessions I could spend a whole roadmap about productivity in the 
workplace, you as a leader and as a pastor maybe, but I want to focus in on a few things that 
I think will add to your sustainability. Again we could blow this topic out more but I want to 
pinpoint a couple of key areas that I think rob leaders of, especially emotional energy, which 
also I think you need to build strong resilient emotional energy to sustain the long haul of 
leadership in church life. 

I think some of these practices will build and strengthen your energy so that you can sustain 
your leadership over the decades. So let's look at a few productive work practices that I've 
found really helpful in my own life. 

1. Calendar 

The first one is that I would encourage you to lead your life through your calendar. Learn to 
be a person who uses their calendar well. You can set up areas of focus work, purposeful 
work, you can set up strong boundaries, you can get your day off into the calendar, your 
Saturday family day, your family night that we talked about in the last session or two, your 
date night with your spouse, your holidays.  

You get all those into your calendar as well as a key area in your calendar which is focus 
time. Get your calendar and set aside all those areas we just talked about, your day off, your 
Saturday family day, your date night, your family night but then to set aside time for 
leadership development, personal development, exercise, if you're a pastor a day for 
sermon prep, a time for pastoral care, a time for developing leaders.  

In other words, get the key areas of your world imbedded in your calendar in recurring 
appointments. Those reflection times that we've talked about. The think like a leader or 
personal reflection - to actually get them into your calendar. Recurring appointments that 
allows you a couple of things 

1. It allows you to build up margin so you can put gaps between appointments.  

2. It allows you to corral pastoral care matters that can be never ending into distinct set 
appointment times. Of course when a crisis arrives you have to deal with it and that's ok, 
absolutely you've got to jump into that.  
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But if you have key times when you're going to catch up with people for pastoral care 
matters then you're able to say to someone, you know what I can't see you on Friday but it's 
really important and I understand, I can catch up with you Saturday afternoon, after I've had 
some time with my family and my day off.  

Now you don't have to mention your day off or your family time but you can schedule those 
things because the important focus time things are already in your calendar. 

You build a purposeful life, you build a sustained leadership life by getting the important big 
rocks, I call them, into your calendar first and then build other parts of your world around 
that. 

2. Don’t do email before midday 

Here's another tip on productivity in work practices. Don't do email before midday. John 
you're kidding me! I tell pastors and leaders this regularly. Give up email before midday for 
30 days. Experiment with no email. Clear the decks so that in the morning you can focus on 
the key things you want to do. Email can be such a rabbit trail that you're answering all sorts 
of different emails, never really getting to the important things, dealing with that urgent 
email. 

Zero inbox - who has a zero inbox? Occasionally I'll get to zero inbox but then give it a 
matter of moments another one's piling in there. It doesn't hurt to build a culture of email - 
I'm probably going to take a couple of days to respond. If you really want an answer, call me 
or text me. Let's chat, you're going to get to me a lot quicker. That's the culture I build 
around my world.  

Control your email. Don't let it control you. Try that experiment.  

Delete your email aps off your phone and off your iPad and tablet. Get rid of them. Corral 
your email into work hours with your desktop or your laptop computer. Get rid of them off 
your phone, off your iPad, off your tablet. You'll find that your levels of anxiety will drop 
because you open your emails and oh there's that nasty email or that reminder email, that 
thing I've got to do. Corral your email into work hours and get it out of your leisure time, out 
of your downtime. And a great way to do that is to just take your email aps off your phones 
and off your tablets. 

3. Get organised 

This is the style of organisation that I use. I've tried calendar reminders, I've tried to do lists, 
I've tried paper lists - I've tried it all. And I still use paper lists to some degree today when I 
just want to jot something down.  

But I use an ap called Trello which you can get on all your digital and mobile devices as well 
as your computers and it really helps me, and you can see on this little snapshot here I've 
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got a digital strategy board here that I've been working on with my digital strategy coach 
and you'll see it going from the left hand side - ideas, to do John, to do Caleb (he's my 
coach), doing (nothing getting done at the moment) and then the done column.  

Investigate Trello and there is a Quick Win coming into the quick win area on how I use 
Trello and organise my world with it which I think you'll find really helpful. That will be 
coming up pretty soon in the next few weeks. In fact most of you by the time you're 
listening to this it will be well and truly in the Quick Win area. 

Get organised and Trello is a great way to do that. 

Next steps 
 
Diarise some blocks of time 

Your day off, your date night, family night, reflection times, sermon prep if you’re doing that 
as a pastor, developing leaders time, pastoral care time if you're a pastor, maybe you're a 
small group leader then small group prep time, church time, exercise time - put in the big 
blocks in your calendar and then fit everything around that.  

Try no email before midday 

Try that experiment no email before midday. You can do it! Some workplaces are not able 
to do it, I understand that, but work around block time with email. Not all day with 
notifications. It will drive you crazy. 

Delete your email aps 

Delete those email aps off your phones and off your tablets, off all your digital devices. Give 
it a go, just try it. No harm in trying it even if you just do it for a week. See what happens. 

Try Trello 

Try Trello. Try something, an ap, something that gets you better organised than what you 
currently are and Trello is a great place to start. 

There are some productive work practices. There's heaps more I could chat about but this 
will get you stimulated and thinking about productive work practices that will make your 
leadership life far more sustainable. 

 


