
 

 

 

 

 

 

                      

  



P a g e  | 2 

 

  Learning Objectives and Topics                         © Grow a Healthy Church All Rights Reserved 

 

Each module has set learning objectives which gives you an insight into the content of the 

program.  

MODULE ONE YOU AND YOUR LIFE # 1 

1. How to step back and see the bigger picture of God’s ways and processes in your journey 

2.  A holistic approach to serving 

3.  How to establish and maintain an up-to-date walk with Christ 

4.  Discover your current level of emotional energy 

MODULE TWO YOU AND YOUR LIFE # 2 

1. Your physical life 

2. Your financial life 

3. Your relational life 

4. Your thought life 

MODULE THREE PLAN YOUR LIFE, LIVE YOUR PLAN 

1. Discover the ten reasons why planning is important 

2. How to create a life plan 

3. How to review your life plan 
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Each module has set learning objectives which gives you an insight into the content of the 

program.  

MODULE ONE BECOME A TRANSFORMATIONAL LEADER 

1. Discover the difference between ministry and leadership 

2. Understand the four key elements of transformational leadership 

3. How to be a successful support leader 

4. How to mentor and coach established and emerging leaders 

5. How to adapt your leadership to your church’s size 

 

MODULE TWO BUILD A LEADERSHIP PIPELINE 

1. Discover what motivates volunteers and leaders 

2. How to recruit volunteers  

3. The power of a first serve 

4. How to effectively train volunteers 

5. Six ways to retain volunteers 

6. How to develop a leadership development process 

 

MODULE THREE STEWARD YOUR RESOURCES 

1. The eleven essential elements for your church’s financial world 

2. How to raise resources for operations, missions, buildings and projects 

3. How to develop a vision centred budget 

4. Heed the wisdom of godly leaders 

 

 

  

LEARNING OBJECTIVES AND TOPICS FOR # 2 LEADERSHIP SKILLS

 



P a g e  | 4 

 

  Learning Objectives and Topics                         © Grow a Healthy Church All Rights Reserved 

 

Each module has set learning objectives which gives you an insight into the content of the 

program. 

MODULE ONE MASTERING MINISTRY: MEETINGS 

1. Discover the six most important things about meetings 

2. How to run a volunteer’s meeting 

3. How to run a team meeting 

4. How to run a leadership development meeting 

5. How to run a prayer meeting 

6. How to run a weekend services evaluation and preparation meeting 

7. How to lead and minister in a weekend service 

8. BONUS MATERIAL: How to lead a staff meeting 

 

MODULE TWO MASTERING MINISTRY: COMMUNICATION 

1. Improve your public speaking skills 

2. How to maximise social media 

3. How to handle email 

4. How to delegate effectively 

5. How to have a crucial conversation 

 

MODULE THREE MASTERING MEETINGS: PLANNING 

1. Why create a departmental action plan 

2. How to prepare for a retreat 

3. How to create a departmental action plan 

4. How to review a departmental action plan 
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NEXT LEVEL LEADERSHIP PROGRAM DISCLAIMER 

Grow a Healthy Church makes no warranty, express, implied or statutory, with respect to the services provided, 

including without limitation any implied warranty of reliability, usefulness, fitness for a particular purpose, or 

those arising from the course of performance or usage. Grow a Healthy Church shall in no event be held liable 

to any party for any direct, indirect, punitive, special, incidental or other consequential damages arising directly 

or indirectly from any use of this material, which is provided “as is”, and without warranties. 


