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Quick Win: How Pathways Can Help and 
Hinder Your Church 
Hey John Finkelde here, welcome to this hub Quick Win, How Pathways Can Help and 
Hinder Your Church. This is a topic I've been talking about for quite a period of time with 
pastors.  

What’s the win? 

What's the win in this topic?  

The win is clarity around pathways and also I want to help pastors and leaders avoid 
unproductive work.  

Pathways are all the rage currently in churches around the globe. Churches are producing 
brochures that show the pathway into leadership or into the church or into a small group. 
Pathways are very popular at the moment. That whole thought of next steps, what are your 
next steps as you come to our church. The pastors are doing a great job trying to provide 
clarity, especially for new people coming into the life of your church.  

Pathways are brilliant for producing clarity but I think there's a limitation to their usefulness 
around discipleship. 

But first let me tell you how pathways can help your church.  

How pathways can help your church 

Pathways help new people navigate their way into your church. They're brilliant for bringing 
people from I'm an outsider, I'm new around here into ok I understand what's going on and 
what I need to do next. 

It's quite a difficult thing for a new person to navigate their way into the heart of a church 
where they feel like they really belong and they're being productive and they're walking 
with Christ in the life of the church.  

I think pathways are essential for what I call two step assimilation. Assimilation and 
integration of new people happens far quicker when people have a clear pathway. When 
there's confusion people will hesitate and ultimately will say no to what you offer them. 
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When there's clarity they'll move in the right way at a great speed to get assimilated and 
integrated far quicker into the church.  

Two step assimilation 
 
Step 1: Meet the pastor 

Step 1 is some sort of meet the pastor event. Now it may be formal where two or three 
times a year you get new people together and you have a meet the pastor event. You talk 
about the church and it's an introduction to the church.  

It may be informal where you find that you don't have enough new people to gather in a 
group so you do it one by one or couple by couple. You may even get three or four people 
together and do an informal meet the pastor and answer their questions.  

Don't feel like you have to have a special meeting, do this as what suits your particular size 
church. 

Step 2: The signup 

Step 2 is the sign up. This is far more formal when you do put people into a meeting and 
again it may be a meeting of two or three people or it might be ten, twenty or thirty.  

You introduce people to a more in depth discussion about who you are, what you value, 
what your vision is, what you're trying to do as a church and you sign people up for two 
things: serving and small groups.  

I think that's where pathways work brilliantly. Assimilating new people into the life of the 
church. 

What about discipleship? 
Are pathways helpful for discipleship?  

Well my answer to that is no and a little bit of yes.  

I find that discipleship is chaotic. There's no clear pathway for every single person to be 
discipled. People have different needs. If you think about the discipleship needs of a 
teenager compared to a young mum compared to a business woman or man compared to a 
pensioner compared to an engaged couple. Their discipleship needs are different and the 
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way that a teenager will walk with Christ and the problems and the issues they face are 
going to be very different to how a business man or woman are walking with Christ.  

If you get to generic with your pathway of discipleship, what it will end up looking like is a 
course based, here do these courses and then you'll be discipled, approach which I just 
don't think is the right mindset. 

I actually think discipleship pathways can hinder your church because you treat them like a 
course. You treat them like oh once you've been to these series of meetings and had these 
sort of notes or listened to this sort of audio or YouTube or podcast we think they're 
discipled. I don't know about that. 

Now I don't think all discipleship pathways are problematic and here's my little bit of yes 
against that general no.  

If you think there's our discipleship pathway, a bundle of courses or things that people go to 
and now they're discipled, I think you'll end up doing unproductive work and ultimately get 
frustrated with it. 

My little yes is that you can create discipleship pathways related to specific needs and 
specific stages of life. For instance training small group leaders, you can create a pathway 
for that. Developing leaders in your church from your group of volunteers into leadership, 
you can create a pathway for that. Engaged couples, that's a great pathway. Parenting and 
marriage, starting or running a business, you can create some pathways for that.  

What you want to avoid is we've got a course for that, that will disciple you. I think 
discipleship is far more chaotic and as a philosophy you have to embrace the chaos and the 
mess of making disciples. 

What’s the solution? 

So what's the solution amongst all this?  

I think you have to put people in rows and circles to really disciple them. I'm talking about 
once they've assimilated and integrated into the life of the church. 

Put people in rows, that's generally your weekend services and put them in circles, that's 
your small group gatherings. Create opportunities for appropriate discipleship and I think 
churches pretty well do this. Maybe we need to be a bit more intentional about the fact that 
when we're putting people in rows and in circles, Sunday services and small groups, maybe 
we need to think through how are we discipling people when they're in rows and when 
they're in circles?  
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In the midst of all the chaos, how do we work with the work of God that's already going on 
individually with them? 

I think you create opportunities, especially within circles, for various age groups, stages of 
life, crisis needs, and developmental needs and so on. 

So there you have it. There's my current thinking about pathways and I sense amongst 
pastors trying to create discipleship pathways a level of frustration and I hope this Quick 
Win helps you get a bit more clarity about how pathways can help but also hinder your 
church. 

God bless you. 

 


