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Quick Win: What do you do when fundraising 
targets aren’t met 

Hey, guys! Welcome to this quick win on what do you do when fundraising targets that you've 
set are not met. Well, this is a dilemma. This is difficult for pastors and leaders. And you may 
notice that I've used a little graphic here, indicating rising heart rates and blood pressures about 
this.  

In my own journey of raising funds, over many years of raising building funds, raising missions 
funds, we built a brand new building 20 years ago - we did a huge fundraising around that. 
Every year we raise 300,000, 400,000, $500,000 for missions in our Beyond program. So our 
current total is over half a million this year. 

So I've had a lot of experience with raising money, and the interesting thing in my mind is that 
with all our building program fundraisers, we never met one single goal that we set. I eventually 
stopped setting fundraising targets because I could just never meet them, and that was 
discouraging. It made me disheartened and think, "What's wrong with me? What's wrong with 
our people?" And like this little chart's doing right now, my heart rate would race, and blood 
pressure would go up. I just found it a difficult thing to process as a leader. 

So here's a few things that I think you can do when you have a fundraising target for a building, 
or missions, or a special project that you're not reaching.  

Acknowledge the problem 
Don't run away from the problem. Money problems we want to ignore and put under the 
carpet and just, "I don't want to look at that," creates anxiety and pressure on us to lift our 
faith. 

But face the problem, run towards the problem, acknowledge the problem. And do that with 
your team. And you may want to go to your church and say, "Hey, church, we taught we're 
going to raise $50,000 for this project. We've only got to $25,000 and so, we're reviewing what 
we're going to do with the project," and so on, but at least acknowledge the problem. Don't 
ignore it, don't pretend it's not there. That will damage your credibility and your leadership. 

As difficult as it is to be honest with yourself maybe, and your leaders, and your church, it will 
gain you credibility by facing the problem. 
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Don’t camp around fear 

Once you've faced the issue, "We didn't get what we were after," don't settle in with fear, and 
anxiety, and worry. Have a day where you process, and then step up into a place of courage, 
and faith, and leadership. And don't mope around for weeks, "We didn't make the building 
money. We didn't make the mission's money." Don't mope around with that. 

Decide, "I'm not going to camp around fear. Instead, I'm going to go to faith and courage. I'm 
going to believe the Lord is with us, I believe his provision will come through."  

I was in our church last night at a special leaders meeting, and our church building is 20 years 
old. And I think of all the struggles we had over that building program, and here we are 20 years 
later. People are still coming to Christ. People are still being baptised. People are still being 
filled with His spirit. People are being discipled, and the word of God is being preached. The 
gospel is going forth in that building. If I had given up, that building would never have gott built. 

If I had gone to a place of despair and place of cowardice, that building would never have got 
built. I would have put fear and cowardice into my leaders and into my church, and we would 
have drawn back, and not taken the steps of faith that were required of us to do. And we would 
not have found the courage.  

Find courage, find faith. Ask the Lord for the gift of faith that Paul writes about in 1 Corinthians 
12. Pray, and say, "Lord, give me a gift of faith for this project. I don't see all the provision yet, 
but I’m believing you to do it," and the Lord will honour faith. It pleases the Lord when you have 
faith. 

Contact people in your church 
Sometimes when you don't reach your target, sometimes you need to take the next step and 
personally contact people in your church. I was in one church in America, and the church 
building was getting done, a second auditorium and the American economy wasn't going good. 
So the pastor took it on his responsibility to give a tour of the new facilities, semi-built, to key 
people in the church, in order to ask them to give more. 

He took it on his shoulders, "This is my responsibility. I'm going to show people where we're at. 
I'm going to tell them where we're at, and I'm going to ask them to dig deeper to fulfil this 
project."  
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Another pastor friend of mine here in Australia, he didn't reach his target one year, and he 
noticed that on the list of people giving, that a number of significant givers from previous years 
were not on the list. 

So he went, "Oh my," and he picked up the phone and rang each one of them individually. I 
think it was half a dozen to 10 people, and said, "Look, I just noticed, I'm just doing a care call to 
see how are you, everything all right?" And most of them said, "Look, sorry, just haven't got 
around it, forgot," whatever. And within a number of days, people started giving because of his 
personal contact. Sometimes you’ve got to pick up the phone and do the courageous thing, and 
do the big ask to get you towards your target. 

That was a gutsy call by my friend, but it paid off for him.  

Reduce your budget 
And probably the last thing to do is, actually, when you don't reach your target, is reduce your 
budget. And you can see the little graphic on this one is going a bit berserk right now, "What? 
Cut back?" Yes, sometimes you’ve just got to prune. Sometimes you’ve got to cut back. 
Sometimes you got to face the reality. You've used faith for the income, and it hasn't reached 
the level you want. Now, use wisdom for expenditure. Don't spend in faith, raise money in 
faith. Spend in wisdom, and reduce your budget to what has come in. 

That's good stewardship. That's good leadership. That's good management. People will 
appreciate it and honour it, and you'll get to where you want to get eventually.  

I hope this has helped to lower your blood pressure and given you a bit of practical advice on 
what do you do when your fundraising targets are not met. 

God bless you. 

 


