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3 Ways to Conduct a Weekend Service 
Evaluation Meeting 
 

The Win 
 

Anything you evaluate you can celebrate and improve. 
 

The Key 
 

Focus more on what worked than what didn’t work 
 

Face to face 
Start with what worked then what can we improve. 
 
What worked: what was God up to, feedback from others, what happened in your heart 
 
What could we improve: limit the number of focal points, sometimes rate aspects of the 
meeting (worship, offering, announcements, parking, kids, ushers and so on), how can we move 
from 5 to 6, not 5 to 9 
 
What’s coming up this week? 
 
What about Sunday week? 
 
How often? Weekly 
 

Google Docs 
What went well? 
 

What one thing can we improve? 
 

How often? Weekly download and meet every month or so to discuss 
 

WhatsApp 
Pile in with what went well and what can we improve/ 
 
How often? Weekly download and meet every month or so to discuss 


