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“
We’re proud to have been supporting and nurturing

students in their professional growth since 2010.

The tech world is in constant demand for people with
up-to-date skills. However, pinpointing the exact skills
you need to fill the skills gap can be a challenging task.

We’re here to help you identify and navigate through
this world of opportunities, develop a career you’re

passionate about and in turn provide the tech world
with more qualified professionals.

We will empower you to make informed choices about
your future by giving you the information and support

you need to move through your journey
with confidence and ease.

We are here to help you get your hands
on the tech world. 



Why should I choose a career 
in project management?

“By 2020 there will be 15.7 million new project management 

roles created around the globe, across seven project-focused 

industries.”

Be in demand

“The P in PM is as much about ‘people management’ as it is 

about ‘project management.”

Cornelius Fichtner

Inspire people

“Operations keep the lights on, strategy provides the light at the 

end of the tunnel, but project management is the train engine 

that moves the organisation forward.”

Joy Gumz

Move organisations forward

“Being a project manager is like being an artist, you have the 

different coloured process streams combining

into a work of art.”

Greg Cimmarrusti

Be an artist



Whether you’re new to project management, planning a career change, or looking 
to gain skills to bring to your current role - here’s the run down of the best project 
management career advice. 

PROJECT COORDINATOR
$63,000

A project coordinator supports project managers in various stages in the delivery of 
projects.

PROJECT MANAGER
$94,000

A project manager is responsible for the planning, procurement and execution of 
projects on time and within budget.

SENIOR PROJECT MANAGER
$138,000

A senior project manager is responsible for overseeing project teams and being 
accountable for particular projects often with large budgets. 

PROJECT DIRECTOR
$179,000

A project director will take ownership of sometimes risky, multi million pound projects; 
manage project managers and senior project managers to deliver projects on time and 
on budget.

1
Pick your specialism



Once you have an idea of the kind of Project Management role that might suit you, it’s 
time to look into the skills that you need to advance your career.

PROJECT COORDINATOR 
If you’re interested in an entry-level project management role, a foundation level CAPM 
course would provide a good knowledge base for someone looking to break into Project 
Management.  Their standard courses include PMP, CAPM and Prince2 training and are 
suitable for entry-level candidates.

PROJECT MANAGER
If you’re trying to make the move up to a Project Manager, a PMP collection would be 
for you.  This offers a more advanced level of training which will give you the edge over 
other candidates. 

SENIOR PROJECT MANAGER
As with an ordinary project manager, a PMP collection is suited to those already working 
in the industry with a good knowledge base.  The platinum PMI collection would also be 
appropriate for someone looking to advance up the career ladder.

PROJECT DIRECTOR
To advance to a Project Director role, it will be useful to have Agile training and an 
understanding of Six Sigma.  If they are not in your repertoire, the PMP collection 
includes Agile and Six Sigma can be added to that to boost your skillset.

2
Find out what skills you need

What makes a brilliant 
project manager? 

A hunger to learn

Business minded

Collaborative

Creatively minded

Analytical

With every business, across every industry requiring a digital 
marketing team these days, there has never been a better 
time to start or build upon a career in digital marketing. 



CRITICAL PATH
The sequence of events that need to come to fruition in order for a project to be 
delivered on time and to targets. 

DELIVERABLE
Any tangible result produced by a project; this could be one result or many, and can 
range from documents, plans, computer systems, and even buildings. 

LIFECYCLE
The process followed in order to build the deliverables expected from a project, 
examples being the Waterfall lifecycle which consists of planning, analysis, design, 
testing, implementation and support.

OBJECTIVE 
A non-negotiable statement outlining what the project realistically needs to achieve, 
and which is evaluated once a project is completed to ascertain as to whether it was 
successful.

SCOPE
The boundaries of a project defined by what the project will and won’t deliver.

WORK BREAKDOWN STRUCTURE
The WBS is a hierarchical list of main deliverables that the team must fulfil throughout 
the course of a project, often used to visually breakdown the project into manageable 
pieces.
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Learn the lingo

Once you know where you want to be in the project management world, browse job 
sites in order to get an idea of the skills that are needed for the roles that you are 
interested in.  A great way to advance your Project Management career is to work on 
projects outside of your study, which can prove your interest in a particular area.  

So, when you’re looking at job boards try to understand what employers are looking for 
and look to incorporate that into your personal projects. Having a good knowledge of 
what roles are out there will aid your future applications and ensure that you land your 
dream role on completing your training.

As Michel Dion says, the best way to practise project management is by incorporating it 
into your life before applying for roles:

4
Stand out



5
Browse job sites

Once you know where you want to be in the tech world, browse job sites in order to 
get an idea of the skills that are needed for the roles that you are interested in. A great 
way to advance your project management career is to work on projects outside of your 
study, which can prove your interest in a particular area.  

So, when you’re looking at job boards try to understand what employers are looking for 
and look to incorporate that into your personal projects. Having a good knowledge of 
what roles are out there will aid your future applications and ensure that you land your 
dream role on completing your training.

“Practice project management with many activities in your 
personal life: sports, music, training, blogging, reading, etc. 

It may feel somewhat excessive (although you may be 
surprised by the results of such focus), but it will definitely 

help you master project management methodologies.”



We have over 50,000 
students around the world...

...experiencing the next 
generation of online learning
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