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JOBS UPDATE

The VTEC Network now includes: 

•29 VTEC sites operating across Australia

• Almost 2,000 Aboriginal and Torres Strait 

Island Australians now in work

• VTEC’s have been contracted to deliver over 

5,000 jobs by December 2015

• Early results are showing outstanding 

retention rates, with some sites having up to 98% 

retention to 6 months employment

VOCATIONAL TRAINING & EMPLOYMENT CENTRE NEWS



When we come together to create meaningful employment 
for Indigenous job seekers, the immediate impacts are on 
the individual’s well-being. 

Taking on new responsibilities gives a sense of purpose 
and the personal and professional achievements elevate 
the individual’s self-esteem, social status and mental and 
physical health.  Life improves significantly for them.
 
But these achievements are not isolated to the individual 
- their success is contagious.  Families and communities 
all reap the benefits.  They become role models for the 
youth, providers for their families, trusted members of their 
communities and they help to set a higher bench mark of 
expectation on those closest to them.
 

THE VTEC RIPPLE EFFECT

At a macro level, society benefits.  The newly employed are 
exiting the welfare cycle and contributing to the economy 
but most importantly, the stereotypes of Indigenous people 
are challenged in wider society.
Every job is a win for everyone.
 
Already this year, nearly 2000 individual jobs have been 
filled!  The ripple effect of this is incredible.  Our goal is for 
over 5000 newly employed job seekers by the end of this 
year.  It’s ambitious, but with your help, it is achievable.
To all the GenerationOne supporters out there, thank you 
for joining the campaign to end the disparity - we can’t 
do it without you - it needs to 
remain a collective goal for 
the benefit of all Australians.

JEREMY DONOVAN 
CEO GENERATIONONE

VOCATIONAL TRAINING  
& EMPLOYMENT  
CENTRE MODEL:

VTECs work with employers to identify jobs for Indigenous job seekers and establish the training requirements for these 
jobs. VTECs connect Indigenous job seekers with guaranteed jobs and bring together the support services necessary to 
prepare job seekers for long-term employment. VTECs work with service providers to bring together a comprehensive 
range of support for job seekers to build vocational and non-vocational capabilities. This includes obtaining a driver’s 
licence, literacy and numeracy training, work experience and pre-employment job training. The two key features of a VTEC 
include: 
 • The guarantee of a job for Indigenous Australians prior to commencing job specific training.
 • Strong collaboration with employers, employment and training service providers and local Indigenous
   communities.

VTECs prioritise assisting highly disadvantaged Indigenous job seekers (classified as Streams 3 and 4), and complement 
the work of Job Services Australia providers to place job seekers into sustainable employment. 

To find out how the VTEC Network can support you as an employer, contact Matthew O’Sullivan, National Employment 
Manager at GenerationOne mosullivan@generationone.org.au 



Facilities Management group, Spotless, 
have just placed the first of many VTEC 
graduates in their business, with up 
to 50 more graduates expected to be 
placed in the coming months across 
Australia.

While it’s early in the relationship, 
Spotless are already seeing the 
potential value in using the VTEC 
Network to train and recruit Indigenous 
candidates for roles in their business.

“If the VTEC Network have a good 
understanding of our business, the 
specific requirements of our roles, and 
an understanding of the candidates ¬ if 
they get that right, it’s going to become 
the main recruitment process for entry-
level roles and we will really be able to 
open up the numbers. There is also an 
opportunity for leadership roles across 
our business.” said Nicole Pianta, 
Spotless Group’s National Workforce 
Planning Manager.

Spotless joined GenerationOne’s 
Australian Employment Covenant 
in 2009 committing 172 roles, and 
committed 500 additional jobs across 
their business in January 2015.  To 
drive performance, Spotless have 
implemented the KPI of achieving 3% 
Indigenous employment by the end of 
2016. Spotless recognise that in some 
sectors of their business a stretched 
target of up to 10% Indigenous 
employment is achievable as this 
better reflects the community in which 
they operate.

“This commitment provides a huge 

opportunity for the VTEC Network, and 
the key to a successful relationship 
is the ability for VTEC’s to meet our 
business needs by supplying suitable 
candidates for the roles in the locations 
that we need them”.

“The VTEC’s are in metropolitan areas, 
but also out in regional centres meaning 
Spotless can recruit locally in places 
like Roma and Dalby in QLD, and the 
Pilbara or Kimberleys in WA. VTEC’s 
are on the ground and have already 
engaged with the community, providing 
us the opportunity to leverage off their 
networks to source a local supply of 
candidates” said Nicole.

“We are a large company with 28,000 
staff across the country; often the 
assumption is we do bulk recruitment 
which is simply not the case. Some 
of our contracts might only require 
5 or 10 roles. Our jobs are spread 
across multiple sites and in multiple 
industries, so we need to partner with 
organisations that understand the way 
we do business, will partner with us 
and can meet our business needs” 
said Nicole.

“…we need to partner 
with organisations that 
understand the way we 

do business”

“For example, there is a perception 
that anyone can be a cleaner, but there 
are certain requirements for cleaning, 
depending on the environment. A 
cleaner in a school needs a different 

skill set to a cleaner in a hospital. The 
power of the VTEC Network is that we 
can stipulate the pre-vocational and 
vocational requirements of the roles, 
specific to the way we do business, 
and have the VTEC Network mould the 
training to our business requirements.” 
said Nicole.

“We communicated a high-level 
summary of our business needs to 
GenerationOne, who then brokered the 
relationship with VTEC’s in the locations 
where we had job vacancies. This role 
is invaluable as having a central contact 
point provides consistency across the 
Network” said Nicole.

“VTEC’s know the 
candidates well, so can 

better match them  
to our business”

“The level of engagement the VTEC’s 
have with the Indigenous candidate 
is vital to success. VTEC’s know the 
candidates well, so can better match 
them to our business. Additionally, 
VTEC’s commit to supporting the 
candidates for 6 months once they 
are placed into work. We find that 
other employment service providers 
support candidates at the beginning, 
but their communication with us as the 
employer, and with the candidate they 
have placed, appears to decrease.”

SPOTLESS GROUP NOW 
CONNECTED WITH  
THE VTEC NETWORK



Twenty Indigenous Assistant Nurses 
gather in Sydney’s west for their 
fortnightly group support session 
facilitated by Yarn’n Aboriginal 
Employment Services. The room is 
buzzing with energy, as they have 
all just reached a key milestone: six 
months of continuous work. Some 
have experienced homelessness, been 
in foster care, are young parents, have 
been long-term unemployed, or just 
fallen on hard times and been unable 
to find solid ground.

Yarn’n Aboriginal Employment Services 
aims to increase people’s ability to take 
care of themselves through sustainable 
employment. Once a candidate is 
placed into work, they receive at least 
6 months of post-placement support, 
much of which is done through 
fortnightly peer-to-peer group support 
sessions. This is part of a 6-12 month 
process of empowerment that builds 
vital social capital. The group support 
sessions have been hugely successful, 
with 20 out of 21 of Yarn’n candidates 
retained in work for 6 months or more 
with the Sydney Local Health District 
(SLHD).

Photo courtesy of Yarn’n

Better practice suggests that both 
formal and informal mentoring support 
can be effective in retaining Indigenous 
staff and is integral to the VTEC 
model. While Yarn’n provides one-on-
one career support and out of hours 
assistance when needed, they believe 
the most effective way of supporting 
their VTEC participants is to be a 
conduit to them supporting each other.

“Through the group support sessions 
they get to know each other and 
build an enormous level of trust. 
They become like a family, but in the 
workplace” said Michael Dunstone, 
Managing Consultant at Yarn’n.

“Candidates use the group support 
sessions to throw around ideas or seek 
different perspectives on a situation or 
an issue they are facing at work” said 
Michael.

“As facilitators, group support requires 
you to step outside your personal 
beliefs and thoughts, and remain 
impartial so that natural leaders within 
the group start to emerge. We provide 
small amounts of feedback, but rather 

than relying on us, they begin to rely 
on each other. Over time, the group 
learns to solve each other’s problems” 
he said.

The fortnightly group support sessions 
are hosted by the employer’s in-house 
RTO, the Centre for Education and 
Workforce Development. Candidates 
attend during their lunch break and 
the sessions go for 60 minutes. 
Yarn’n continue to work one-on-one 
with candidates if issues arise that 
require more personalised support 
and privacy, but overall, the fortnightly 
group support sessions help the group 
to take ownership of their issues.

“We suggest topics, but we open each 
session by asking the group how things 
are going both with work and their 
studies. But there are times when they 
come to us with specific issues which 
need to be discussed before anything 
else”.

“Candidates also keep in touch 
with each other on Facebook, and it 
becomes a positive self-reinforcing 
network of support” said Michael.   

CREATING POSITIVE 
PEER-TO-PEER 
NETWORKS



Greg Joseph is a proud Yidinji man , who has struggled to 
gain work over the last few years and mainly worked as 
an Aboriginal artist, painting and passing on his dreaming 
stories of his country. Greg heard about the Habitat’s VTEC 
program from family and his past association with Habitat. 

Since signing up to Habitat Personnel’s VTEC program, 
Greg has completed his Certificate II in Business 
Administration, while building vital employability skills 
which positioned him perfectly for the role with Rolfe 
Subaru. Habitat VTEC helped to build Greg’s employment 
skills by assisting him with building his confidence.  Greg’s 
goal was to complete some formal training that would 
assist him with eventually setting up his own business.  A 
lack of confidence and self-esteem from being at home 
meant Greg felt he needed support to overcome his barriers 
to go into a new employment pathway.  Greg hadn’t had 
experience formally applying for positions before, so the 
VTEC program also assisted him in this process.
 
Greg has just completed six months in the job, couriering 
passengers for Rolfe Subaru in Canberra (ACT) and 
continues in his position.

 Having a stable job has had a huge impact on Greg’s life, 
and he now is able to afford to take his family home to 
country and visit his elderly mum who is celebrating her 
80 plus birthday. Greg feels proud of his achievement and 
how far he has come in his journey. The best thing has 
been the sense of pride he feels in himself.

“Every day I get up and go to work, and I know that I can 
support myself and as a mature Aboriginal man I am a good 
example of what can be achieved through determination 
and hard work.  I am also educating my workmates 
about my culture, through my art and storytelling, and the 
Managers asked me to play the didgeridoo at our annual 
staff party” said Greg.

“I feel privileged that Rolfe Subaru continue to employ me, 
welcoming me into the workplace and allowing me the  
opportunity to share my culture with my colleagues, it is a 
true reflection of what can be achieved in programs such 
as VTEC” said Greg. 

For more information download the  Habitat Personnel App 
or go to the website http://www.habitatpersonnel.com.au/

VTEC GRADUATE: 
GREG DRIVING 
HIS OWN SUCCESS



After growing up in the Far North 
Queensland remote community of 
Yarrabah, 22 year old Clive Connelly 
applied to the Indigenous Youth 
Mobility Program to assist with 
supported accommodation to relocate 
to Canberra to enable him to pursue 
his ambition of gaining work and 
also access employment and training 
opportunities.

“I knew I wanted to work so I could be 
a role model for my community and 
make my family proud.  I also wanted 
to do this for me as I have aspirations 
to become trade qualified and go back 
to Yarrabah and use my skills in both 
my community and mainstream.  Like 
all our people I have a large extended 
family in Yarrabah and sometimes you 
have to leave family to take advantage 
of opportunities. 

“I miss community life and my family, 
it is a challenge being away but once I 
finish my apprenticeship I can go back 
home and know that the skills I take 
back will be beneficial to our people” 
said Clive.

Clive heard about the Habitat Personnel 
VTEC through family and friends who 
live in Canberra and they encouraged 
him to relocate to take advantage of 
the opportunity to try something new. 
Clive came in and met with the team 
from Habitat, who immediately saw 
the potential in Clive and encouraged 
him to register with the VTEC. Clive 

began by doing a Construction and 
Computer course in preparation for his 
apprenticeship.  Clive had some skills 
in the workforce but lacked confidence.  

“VTEC is about working with our 
people where they are at, and helping 
them see the potential in themselves 
by working with their strengths. At the 
same time, we address any barriers 
they have that stop their strengths from 
flourishing” said Aunty Lyn, who works 
in the VTEC as a Client Support and 
Mentor.

“Coming to Canberra from a small 
community like Yarrabah was pretty 
challenging at first. I didn’t know how 
I would settle in with all the changes: 
being away from family and my 
community; going to another state 
where I am use to 30 degree heat 
instead of minus one temperatures; 
and living with other young people in 
supported accommodation. For me 
it was a whole lifestyle change” said 
Clive.

“Since relocating to Canberra, I have 
learnt extra life skills and am still 
adapting to life in the city rather than 
an Aboriginal community and trying 
to juggle my cultural obligations with 
non – Indigenous expectations.  But 
the VTEC helped me and made me 
confident to cope by finding new 
friends, being involved in sports and 
trying to focus on a healthy lifestyle. 
I’ve discovered new places to see and 

things to do and it’s also made me 
appreciate my family” said Clive.

Clive secured a Carpentry 
Apprenticeship through Cercol 
Construction Services Pty Ltd. Aunty 
Lyn from Habitat Personnel VTEC 
heard about the role, and knew Clive 
would be perfect, and he won the 
position on merit having impressed the 
interview panel with his confidence and 
enthusiasm to work in their industry.

Clive was the first Indigenous candidate 
placed into work to hit the six month 
milestone through Habitat Personnel’s 
VTEC. Since then, Habitat Personnel 
VTEC have placed 125 Indigenous 
people into work across their region 
from Kiama to the Victorian boarder 
across the great divide to Cooma 
encompassing Canberra region and 
the Southern Tablelands & Highlands.  

VTEC GRADUATE: 
MOBILITY KEY TO 
EMPLOYMENT 
SUCCESS FOR CLIVE



Cheryl “Michelle” Bolt is a 36 year old woman, living in 
Darwin.
 
Karen Sheldon’s VTEC team worked with Michelle to 
secure her stable accommodation, one of the key barriers 
preventing her from holding down a job.
 
“We recognised the potential in Michelle as she has such a 
positive attitude. Through the VTEC we provided Michelle 
with the necessary work skills and training she needed 
go for a fulltime job“ said Keeley Stewart, who mentors 
Michelle as part of the support provided through Karen 
Sheldon’s VTEC.

 Michelle graduated from the VTEC pre-employment 
training program in 2014 and secured a position at Elan 
Hotels as a room attendant. After building her experience 
and creating a strong work history at Elan, Michelle applied 
for a job with the Traditional Credit Union where she now 
works as a bank teller.

KAREN SHELDON  
VTEC GRADUATE:  
CHERYL “MICHELLE” BOLT

“Having a career means I am able to live in private rented 
accommodation instead of hostels. It also means I have 
something to get out of bed for in the morning. I love to 
meet new people and this customer service role means I 
am doing that everyday” said Michelle.

“VTEC helped me to regain my confidence, make new 
friends and also secure comfortable accommodation. 
Having my own place means I have somewhere safe and 
comfortable to come home to after working all day” she 
said.

For more information on Karen Sheldon Training 
contact Nicole Shackcloth, Operations Manager
Email: nicole@karensheldontraining.com 
Mobile: 0448 006 621

Australia Post
BP Australia
Myer Group Pty Ltd
NAB
Programmed Group
Spotless
Linfox

OUR PARTNERS INCLUDE:

Mission Australia
Sodexo Remote Sites Australia
The Master Builders Association
Crown
Downer EDI
ISS
West Australian and NSW Health Departments

…and more than 300 others. Your support is truly valued.  
Thank you!

GenerationOne is proud to partner with businesses across Australia. From multi-nationals to local enterprise, all our 
business partners are contributing to ending the disparity for Indigenous people by providing employment opportunities. 

EMPLOYER PARTNERS



GenerationOne Supporting the VTEC Network

Momentum is building behind the VTEC Network. Congratulations to all the VTECs who have hosted localised 
events which has generated interest in VTEC from across the community. GenerationOne CEO Jeremy Donovan 
and the Employment team at GenerationOne have been proud to attend and support the VTEC Network over the 
last few months including: 

• The Chamber of Commerce and Industry VTEC business breakfast in Perth (WA), which 
brought together the VTEC Network from across Perth city to showcase to employers the 
opportunities for partnerships

• Habitat Personnel VTEC’s Business Dinner in the Shoalhaven (NSW)
• Karen Sheldon Catering VTEC employer breakfast in Darwin (NT) where the latest VTEC 

graduates were recognised for their hard work
• TAFE NSW Western VTEC launches in Tamworth and Wagga Wagga which received great 

local press letting people know the VTEC is now operational
• Myuma VTEC (QLD) 

And much much more! 

‘The VTEC initiative is funded by the Australian Government and is based on the GenerationOne employment model’

VOCATIONAL TRAINING & EMPLOYMENT CENTRE NEWS

Launching Real Futures Kempsey NSW


