
THE ACTUATOR ACCELERATOR - 2018 July Cohort 
PARTICIPATION AGREEMENT 

Start Date: 4th February, 2019
End Date: 30th April, 2020

Terms 

‘Affiliate Organisations’ Independent organisations that participate in the Administration’s 
programs, including the Actuator Accelerator Program 

‘Agreement’ The Actuator Accelerator Participation Agreement, this document 

‘Applicant’ A specific individual that is listed as a Team member 

‘Application’ Content submitted via the Program application submission portal 

 ‘Commercial in Confidence’ A classification that Identifies information that, if disclosed, may 
result in damage to a party’s commercial interests, intellectual 
property or trade secrets 

 ‘Competition Administration’ The not-for-profit organisation, ‘The Actuator’ 

 ‘Intellectual Property’ (IP) Any existing or future rights to patentable or trade secret 
design, invention or trademark 

‘Public Summary’ Non-confidential description of a Project that may be 
communicated to the general public in a range of channels 

‘Presentation’ Oral presentation, including all visual aids, props and materials used 
or generated during the course of the presentation, including 
recordings made 

‘Program’ The Actuator Accelerator 

‘Project’ Business or product opportunity described in the Application 

 ‘Team’ Constitutes all individuals significantly involved in a specific 
Applicant Project 



Activities 
Applicants and Teams are participating in The Actuator Accelerator program. The program is 
designed to support commercialisation of seed-stage medical technology ventures. The 
Program will consist of: 

• Intensive, monthly industry-led 1-week sprints over the first 6 months covering:
strategy analysis; regulatory, reimbursement and clinical development; fundraising and
equity; brand, communications and press release, customers andpartnering; and

growth strategy.  Between sprints, startups will incorporate learnings and work
towards their milestones, alongside rigorous mentoring, coaching and leadership
support.

• The following 9 months - startups transition to a mentoring approach, meeting
regularly with mentors and advisors, implementing on the plan, raising capital and
achieving key milestones.

• Facilitated access to key ecosystem players and domain expertise.

Rules & Guidelines 
• The Application must be submitted according to instructions provided within the 

application submission portal in order to be deemed eligible.
• The Program Administration reserves the right to disqualify any entry that, in its 

judgment, violates the spirit of the Program guidelines, processes and rules.
• Decisions of The Program Administration are final and binding.
• Teams selected into Cohort 3 of the Program will receive Term Sheets and Investment 

Documents to be signed prior to entry into the Program and to receive investment from 
its Venture Partner. All documents must be executed by the 31st January, 2019. If the 
documents cannot be signed by the deadline due to unforeseen circumstances, 
Applicants must discuss with The Program Administration immediately.

Eligibility 
This section outlines the eligibility considerations governing entry into the Program. 

Is this an Australian startup? 
Note: At least one founder should be an Australian resident. The IP needs to be developed 
in significant collaboration with an Australian publicly funded research organisation.  

Has the group incorporated as a Pty Ltd?  
Note: This is required to enter the Actuator program, however the group does not need to 
be incorporated at the time of Application. The Actuator can assist in this process.  

What type of medical technology are you developing? 
- Device

- Diagnostic

- Bionics

- Instrumentation

- Other (Note: This will be discussed with the team to determine whether the

technology and team will benefit from the Actuator program.)



What stage of development is the technology to be commercialised?  
The Actuator uses the Technology Readiness Level system of classification. 
(https://www.nasa.gov/pdf/458490main_TRL_Definitions.pdf).  
TRL status should be approximately 4.  
Note: The TRL level is assessed when that stage has been COMPLETED. 

Is the product on a regulated pathway?  
Will you require TGA, FDA, CE Mark or other regulatory agency approval before you are 
allowed to market and sell your product?  

Note: Achieving regulatory success in major international markets is an identified major 
challenge for the Australian medical technology startup sector. The Actuator Accelerator 
program is specifically designed, in conjunction with the Actuator industry partners to 
position companies for successful design, regulation and reimbursement strategies. As such 
the priority is to assist companies that have technologies that will be subject to regulation. 
Other technologies may be considered, if relevant to The Actuator Accelerator program 
and commercialisation pathways.  

What is the status of your IP?  

- 1 or more patents filed
- 1 or more provisional patents filed
- Other IP strategy

Note: Successful commercialisation and related investment requires demonstration that IP 
is protected. This is most usually through patent. However other IP protection strategies, if 
robust, may be considered. 

How many co-founders are actively involved in your project?  

- 1 co-founder with a strong supporting team of advisers and experts
- 2
- 3 or more

Is at least one person from your team willing and able to participate full time for the 
duration of the 15-month program?  
Yes or No 

Note: Setting up a start up and commercialising medical technology is demanding. The 
Actuator program is intensive and requires that teams can commit sufficient resources to 
achieving the required milestones and related investment tranches.  



Applicant/Team Responsibilities 
• At least one Applicant on a Team must be willing and able to fully commit to the

time and attendance requirements of the program.

• Teams are required to notify Program Administration of any potential conflicts of

interest. Teams will take steps to manage or resolve the potential conflict, or Program

Administration may terminate Applicant/Team participation in the program.

• Applicants must ensure that while on any premises as part of participation in the

program, they are aware of and comply with all lawful and reasonable directions

concerning:

o The security and health and safety of any person

o The use of any equipment, materials or facilitates

o The use of any computer, electronic or telecommunications device, software,

database, or online services.

Media Release 
The Applicant/Team authorize The Actuator to use the following personal/startup company 
information: 

• Each Applicant’s name, picture, including photographic, motion picture and
electronic (video) images

• Each Applicant’s voice, including sound and video recordings

• Each Applicant’s company name, logo and brief non-confidential summaries

The Applicants hereby grant to The Actuator, its subsidiaries, licensees, successors and 
assignees the right to use, publish and reproduce for all purposes their name, pictures of them 
in film or electronic (video) form, sound and video recordings of their voice and printed and 
electronic copy of the information described herein and all media including without limitation 
cable and broadcast television and the Internet, and for exhibition, distribution, promotion, 
advertising, sale, press conferences, meetings, hearings, education conferences and in 
brochures and other print media. This permission extends to all languages, media formats 
and markets now known or hereafter devised. This permission shall continue forever unless I 
revoke the permission in writing.  

Further granting The Actuator all right, title and interest that they may have in all finished 
pictures, negatives, reproductions and copies of the original print and further grant The 
Actuator the right to give, sell, transfer and exhibit the print in copies or facsimiles thereof for 
marketing, communications or advertising purposes as it deems fit.  

Hereby waiving the right to receive any payment for signing this release and waive the right 
to receive payment for The Actuator’s use of any of the material described above for any of 
the purposes authorized by this release. The Applicant/Team also waive any right to inspect 
or approve finished photographs, audio, video, multimedia or advertising recordings and copy 
or printed matter or computer generated scanned image and other electronic media that may 
be used in conjunction therewith or to approve the eventual use that it might be applied.  



Confidentiality & IP 
Description of Confidential Information 
Applicants/Teams are encouraged to consult with advisors or legal counsel regarding any IP 
described in their Application, Public Summaries and Presentations. For Projects where IP is 
encumbered, Applicants/Teams must consult with, and have consent from, all who have 
ownership of the IP in order to participate in the program. 

Nothing in this Agreement affects the ownership of IP by an Applicant or Team. 

All documents and information confidentially divulged as part of the Program by the 
participating Teams, domain experts, The Program Administration and its partners must 
remain as Confidential Information amongst all participants. These may include, but is not 
limited to; documents and information provided during training sessions, workshops, market 
research and events. 

Some sessions of the program are open to the public at large. Any and all of these sessions 
may be broadcast through media which may include radio, television and internet. Any data 
or information discussed or divulged in public sessions by Applicants/Teams should be 
considered information that could possibly enter the public domain, and Applicants should 
not assume any right of confidentiality in any data or information discussed, divulged or 
presented in these sessions.  

The following are considered public domain and may be used by The Program Administration 
for marketing and PR purposes: 

o Identities of Applicants, including their affiliations with Affiliate Organisations

o Public Summary Project descriptions (provided by Applicants), including Executive

Summary documents

o Presentations delivered at program events, including any visual aids

Due to the nature of the program, Administration does not require audiences at 
events to agree to or sign non-disclosure statements. Where appropriate, certain 
Application details are treated as Commercial in Confidence. 

If a Team uses copyrighted materials and/or images from a third party in their Application, 
or in any Presentations or documents, they must obtain permission and authorization 
in advance from the owners to use this material and identify the source of the material.  

Use of Confidential Information 
The Actuator shall make use of the confidential information only for the purpose of training 
and education during the Program. The Applicant hereby acknowledges that the Confidential 
Information within the terms established under this agreement has been developed 
and obtained through great efforts and shall be regarded and kept as Confidential 
Information. 

Standard of Care 
The Applicant/Team shall protect the disclosed confidential information by using the same 
degree of care, but no less than a reasonable degree of care, to prevent the unauthorised 
use, dissemination, or publication of the confidential information as Applicant /Team uses to 
protect its own confidential information of a like nature. 



Disclaimer 
Program Administration makes no representations or warranties of any kind concerning the 
Program, express or implied. In no event shall Administration, its trustees, directors, officers, 
employees, students, judges, mentors and Affiliates be liable for any advice, information or 
decisions made for or on behalf of the Program or for incidental or consequential damages of 
any kind, including economic damages or injury to property and lost profits, regardless of 

whether Administration shall be advised, shall have other reason to know or in fact shall know 
of the possibility of the foregoing. 


