
Completing Disaster Assistance 
Loan Applications   #101



Small Business
• Disaster Assistance Loans - up to $250,000 available to small 

businesses directly impacted by the North Queensland flooding to help 
re-establish business operations

• Disaster Assistance Loans (Essential Working Capital) – up to 
$100,000 for those indirectly impacted by the North Queensland flooding 
to help cover working capital costs

Disaster Assistance+



Where can I find 
information and how 

to apply for these 
loans?



QRIDA website







Guidelines
Outlines:
• Loan purpose
• How the funding is used
• Eligibility criteria
• Interest rates and loan terms
• Terms & conditions
• Definitions to support and clarify the 

application

There is a little bit of work required in completing 
the application, however the information allows 
us to assess the application and provide an 
outcome as soon as possible.



Application outline 
and process



Information Checklist
The first page details the information that we 
require including:
 Financial Statements and/or tax returns
 Personal Tax Returns
 Cashflows
 Schedule of Account Details – a copy of this 

to be completed by each lender where you 
have a borrowing

 ATO Client Statement – usually provided by 
your accountant

 Trust Deed
 Other information



Section 1 – Borrower Details 
• Individual, Partnership Company, Trust Details, Trading Name, ABN, Type of Business
• Contact details and information on where to send your application can be found in the red box on page 

1 or in the ‘How to apply’ section on page 6. 

Section 2 – Contact Details
• Name, address (residential & postal), email, mobile/home number, accountant & bank of financier 

details

Section 3 – Payment Details
• Bank account details for processing the loan 

Section 4 - Business description and background
• How many years of operation
• No. of full time employees (less than 20 determines eligibility as a small business) 

Section 5 – Details of the disaster
• How did it impact your business?
• Details of insurance cover and claim amount if applicable



Section 6 – Funding Requirements
• This is the basis of determining the loan or funding requirement.
• It is easier to work this out once the cashflow is completed as it shows a “funding requirement”
• The funding requested should align with a need or a shortfall on the cashflow
• Sets out the proposed loan term and repayment frequency



Disaster Assistance Loan - up to $250,000

• Details of repair / replacement costs 
• Carry on or working capital requirement (Note: examples of these 

can be found on page 8 of the application form).

Disaster Assistance Loan (Essential Working Capital) - up to $100,000

• Essential working capital requirement
• The cashflow shortfall allowing for own funds and any existing overdraft and 

the requested funding requirement should be the same
• Both applications require use of your own available cash and overdraft where applicable
• Where you are looking to retain cash or not fully utilise existing overdrafts we would require an 

explanation to support this in consideration of the requested funding. 
• For example, you may have a known future expense essential to the business that requires the 

use of cash reserves or you require some margin in your overdraft to cover unforeseen 
contingencies / delays in income



Section 7 – Property Details 
• This is required for all property and particularly where the property is being offered 

as supporting security
• Where there is more than one property this section can be photocopied

Section 8 – Details of any vessels owned
• Specifically, where boats/ vessels are being offered as security 
• Charter Boat operations etc
• Commercial Fisherman are classed as Primary Producers and would be a different 

application 

Section 9 – Security
• The Scheme requires adequate security – preferably a property mortgage- to 

support the loan 
• Outlines what is available and may relate back to Section 7



Section 10 – Income Produced

• This is simply a snapshot of sales - last financial year, current financial year and next 
financial year

• Quantity – depending on the business may not be relevant 
• YIYO estimates – refers to a Primary Producer operation for sales in a normal year 

and normal seasons. For a Small Business it will likely reflect the “next financial 
year” cash flow or an average of your historical sales depending on where you see 
the business going

Section 11 – Financial

• This provides for a brief comment in relation to any significant income or expense 
variations from your historical and projected financial information



Section 12 – Statement of Assets and Liabilities

• Combined personal and business assets to enable a clear understanding of your overall 
position

Authorisation and Signature

• Authorisation is where you would like us to contact or advise another party – for 
example, your Accountant or Business Adviser

• Signature is required by all applicants / business owners

Schedule of Account Details

• When you download the Application, this form is the last page
• The form needs to be sent to all your lenders to obtain details of accounts, loan amounts 

and payment details
• It provides the consent and authority for us to contact them and discuss mortgage 

arrangements and loan details.



Completing a Cash Flow 
Budget  #101



The loan application includes a explanation /guidance (pg. 7) to completing a cashflow and a 
sample cashflow (pg. 8).

The QRIDA website has a cashflow spreadsheet under ‘Related information’. This includes 
Current Financial Year, Next Financial Year and Additional Financial Year (if required).

The cashflow spreadsheet on the website automatically calculates the totals including opening 
and closing bank balances.

Cashflow guidance



Why is cashflow important? 
Cashflow is a financial tool that tracks cash availability in the business.

Measures the expected real money in and expenses out of the business – it 
excludes non-cash items such as depreciation.

You can have a positive cashflow where there is more income than expenses 
or you can have a negative cash flow where there are more expenses than 
income.

Positive cash flow – represents a cash flow surplus

Negative cash flow - represents a cash flow shortfall



Why is cashflow important? 
• The shortfall can occur within the month or over a period of time and is result of 

outgoings exceeding incomings (e.g. a slow down in trade due to a disaster 
event).

• The shortfall can be met from a number of areas including your own cash from 
savings or from borrowing.

• The shortfall (or deficit) shows the peak requirement that needs to be met to 
restore the cashflow to positive. 

• It is this shortfall we are looking at covering with the assistance of a loan.

• Cashflows are usually completed on a month to month basis over a 12-month 
period to align with financial years



Why is a cashflow required? 
• The cashflow is a key requirement in assessing whether the business can service its debts and 

meet commitments over the longer term.

• The cashflow estimates showing the shortfall as a result of the current disaster also 
demonstrate eligibility and need.

• The main goal is to determine the businesses sustainability and efficiency.

• Useful knowing when income and expenditure is expected to occur and can help with 
managing payments and income.

• Payment terms – how often are you expected to pay your accounts in 7 days and your clients 
pay you in 30 days – the cash flow can budget help with showing the effect of this on your 
bottom line and a need for overdraft etc. and what you may need to do to change the terms / 
arrangements



What information is required for a cashflow? 
• Your opening bank balance at the start of the period – this should be 1st July 

or the start point if using part actuals to date and balance of budget (e.g. if 
you have actual income and expenditure totals for the first 6 months to 31st

December the opening bank balance would be 1st of January).

• The opening balance is from your bank statement allowing for payments / 
cheques outstanding  

• Existing Overdraft limits if applicable 

• Expected forecast income 

• Expected forecast expenses



Where do you get this information from? 
• Historical trading performance
• Known expenditure – rates, rent wages etc. 



What about GST? 
There is provision for this on QRIDA cashflows.

Generally, the GST will flow though the business and should net itself out.

Depending on the business there may be times where the GST will need to be paid to 
the ATO and other times when the ATO refunds the GST – this should be evident from 
historical BAS. 

There are two options:

1. Include the GST estimate using GST inclusive numbers 

2. Exclude the GST and use GST exclusive numbers – if using this option, you may 
need to allow for payment of some GST with BAS statements



For help with your loan 
application 

Freecall 1800 623 946
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