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Tranche one 
Q. Is tranche one now closed? 

A. We are no longer accepting idea submissions for tranche one. In tranche two, you may 

submit an application for a project that targets tranche one priority groups. 

Q. Will you fund organisations that you already supported in tranche one? 

A. Organisations who were successful in applying for funding in tranche one can apply for 

funding in tranche two. 

Q. Why have you changed the design of the fund from tranche one to tranche two? 

A. The Try, Test and Learn Fund is an opportunity for the Government to explore new ways 

of working with the community, as well as for funding innovative projects. We have kept 

successful elements of tranche one, such as co-development and engagement with end 

users. We engaged an external consultant to conduct an internal review of tranche one, and 

the lessons learned from this process has helped us to develop a refined approach for 

tranche two. Tranche two has been designed to be streamlined and flexible to stakeholders’ 

needs and emerging policy priorities. For example, by allowing applicants to propose their 

own priority groups we can take full advantage of the knowledge and creativity of the sector 

in gathering evidence about ‘what works’ to help people in need. 

Tranche two priority groups 
Q. Do I have to justify the needs of the group that I want to support with my 

application? How do I do this? 

A. In your application, you can specify whether you want to support a tranche two priority 

group, a subset of a priority group, or another group of your choosing. You will need to 

demonstrate that the people you propose to support have a need for your project. This 

includes showing that those people are at risk of long-term welfare dependence, and that 

your project would address a gap in existing services rather than duplicating what is already 

on offer. 

The kind of evidence you use may include Australian Priority Investment Approach to 

Welfare data, such as that available through the TableBuilder tool available on the Australian 

Bureau of Statistics website. In addition, accredited researchers can access de-identified 

individuals’ data derived from the Priority Investment Approach dataset, through a password 

protected online Remote Access Research Gateway hosted by the Australian Institute of 

Health and Welfare, as well as a publicly accessible synthetic dataset hosted by the 

Australian Data Archive Dataverse. 

You may also use other research, government reports and evidence, or describe what you 

have learned from working with vulnerable people. We will review the evidence you put 

forward on a case-by-case basis to see how well it addresses the assessment criteria. 

Q. If I put forward an application for a group that is not one of the identified four 

groups, what kind of evidence will you accept or not accept? 

http://www.abs.gov.au/websitedbs/D3310114.nsf/home/How+to+Apply+for+Microdata
https://dataverse.ada.edu.au/dataverse/pia_synthetic
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A. Your application will need to justify the needs of the group that you propose to support. 

This requirement is particularly important where you propose your own group outside the 

priority groups. 

The kind of evidence you use may include Priority Investment Approach data, such as that 

available through the TableBuilder tool. Accredited researchers can access de-identified 

individuals’ data derived from the Priority Investment Approach dataset, through a password 

protected online Remote Access Research Gateway hosted by the AIHW, as well as a 

publicly accessible synthetic dataset hosted by the Australian Data Archive Dataverse. 

You may also use other research, government reports and evidence, or describe what 

you’ve learned from working with vulnerable people. We will review evidence put forward to 

support a project for a priority group on a case-by-case basis to see how well it addresses 

the assessment criteria. 

Q. Can I submit an application for a project that addresses barriers in more than one 

priority group? 

A. Yes. In your application, you will need to describe the group of people that your project 

will support, demonstrate that this group has a need for your project, and explain how your 

project will work to address their needs. This will include demonstrating that the group is at 

risk of long-term welfare dependence, and showing how your project will help to address 

barriers to employment and improve workforce participation or capacity to work.  

Q. Can I submit an application for a project to support a subset of a priority group? 

A. Yes. Several of the priority groups are quite broad in scope, such as the group of at-risk 

young people, and we expect that applications may target subsets within those groups. For 

example, you may choose to direct your project towards young people facing homelessness 

in your local area. You will be able to describe the group that your project would support as 

part of your application. 

Q. If I submit an application for a tranche one priority group, do I need to justify this 

selection through evidence? 

A. Yes. All applications will need to demonstrate the needs of the group that you propose to 

support. One of the assessment criteria asks you to demonstrate that the people you 

propose to support have a need for your project. This includes showing that those people 

are at risk of long-term welfare dependence, and that your project would address a gap in 

existing services rather than duplicating what’s already on offer. 

Batching process 
Q. If I submit my application in January, and it’s not successful in the January batch, 

how will I know if you will look at it again in March, or at another point? 

A. If you submit your application in January, and it’s not unsuitable we will notify you that it 

will not be considered further during tranche two. If your application is suitable but not 

successful in receiving funding in the January batch, we will notify you that we may consider 

it later. You can apply as many times as you like and can withdraw applications at any 

https://dataverse.ada.edu.au/dataverse/pia_synthetic
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stage.Q. How are you ensuring that you are approving the best application, if you 

award funding for a project in January, and in September, someone puts in a very 

similar but better project? 

A. The Try, Test and Learn Fund is taking an innovative and flexible approach to seeking 

proposals for funding. Part of the design of tranche two of the fund involves offering an 

extended application period to be flexible to applicants’ needs and emerging policy priorities. 

We have developed a robust assessment process and assessment criteria that will allow us 

to select ideas across the tranche in a way that is fair and maximises value for money. The 

assessment process will be led by the Community Grants Hub, which has expertise in best 

practice for running complex grants processes. 

We intend to distribute funding across the five assessment batches and across different 

groups at risk of long-term welfare dependence, including the four priority groups. The 

distribution of funding will also depend on the volume and quality of applications that we 

receive. One of the ways that we will manage demand will be through being able to consider 

applications at different times across the tranche, and potentially revisit earlier applications 

later in the tranche. 

The best approach to gaining grant funding for your project is to submit a high quality 

application that addresses the selection criteria and is supported by evidence and data. 

Q. If I am successful in the January batch, how long after that will I get the funding? 

A. The timing of the awarding of individual grants will depend on the volume and complexity 

of applications, and how long it takes to finalise grant agreements. It is likely that 

assessment of applications will take around five weeks after each closing date. 

Recommendations will then be made to the Minister for Social Services, who will make final 

decisions on projects to be funded. It is expected that grant agreements will be awarded 

around two months after the Minister gives approval. 

Application process 
Q. Who is assessing the applications? 

A. The Community Grants Hub will initially assess all submissions. We will also convene an 

expert panel to look at applications, and confer on any project selection with our 

Inter-departmental Committee. 

The Minister for Social Services, in consultation with the Prime Minister and other 

colleagues, will approve funding for all Try, Test and Learn Fund projects. 

Q. Who do I go to with questions about the application process? 

A. The Community Grants Hub can answer questions about your application. They will 

provide contact details once you register on the site. 

 

Q. When will I be notified if I am successful for funding? 
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A. There will be a period of time, possibly several months after each batching period, before 

we have a final decision on the successful outcomes of the funding rounds. You will be 

notified as soon as we are able to confirm the outcome. .  

Co-development and delivery 
Q. What will co-development involve? 

A. Co-development will be part of the activities funded through tranche two grants. 

Co-development is a process of working with stakeholders such as end users and policy 

experts to refine and optimise the design of a project. In tranche two, grant recipients will be 

funded to conduct collaborative activities to adjust their project designs to make them as 

efficient and effective as possible.  

The activities involved in co-development will vary between grants. Depending on factors 

such as the type of project, the complexity of its design, and the stakeholders who will be 

affected by it. In some cases, such as for projects that are already well developed, the 

co-development activities may be as simple as short workshops with end users. In other 

cases, they may entail several meetings with groups such as community organisations, peak 

bodies, academics or government agencies. 

Q. Why is co-development part of the grant in tranche two, when it was a separate 

process in tranche one? 

A. We have refined the design of tranche two based on lessons learned from tranche one. 

This has included a review conducted by an external consultant that helped us to develop 

the refined approach for tranche two. We have kept successful elements of tranche one 

including co-development and engagement with end users.  

Tranche two has been designed to be streamlined and flexible to stakeholders’ needs and 

emerging policy priorities. Including co-development within the same grant as delivery is part 

of this effort to increase flexibility and reduce the burden on applicants. 

Q. What kinds of projects can be trialled in tranche two? 

A. Tranche two will support small-scale trials of projects to support people at risk of long-

term welfare dependence to improve their workforce participation or capacity to work. Small 

scale means that the trials would generally run for up to two years with a budget of less than 

$5 million. 

The services and supports that might be offered through tranche two project trials include, 

but are not limited to: 

 structured programs (such as training, counselling or advocacy) 

 apps or other technological solutions 

 employer-side programs to develop job opportunities 

 use of behavioural insights to improve existing programs 
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 conditionality or mutual obligation requirements (that is, changes to the obligations 

that people need to meet to receive payments or Government services) 

 other new or innovative approaches. 

Evaluation 
Q. Who is evaluating the approved projects? 

A. The Department is contracting external experts to conduct evaluation of the Try, Test and 

Learn Fund as a whole, and of individual projects.  

Q. Do I have to include funds for evaluation in my budget? 

A. No. Funding for the evaluation of individual projects will be provided through a separate 
contract. It will not be part of the successful Try, Test and Learn Fund project grants.  
 
Successful service delivery organisations will need to provide regular progress reports to 
DSS, and there will be a requirement to gather data to support the evaluation. 
 
The successful service delivery organisations will also be provided with capacity building and 
support for this monitoring and evaluation work—the level of support will depend on the need 
within the organisation. 

Trials 
Q. What are the plans for when these trials finish? If the project is successful, will it 

receive on-going funding? 

A. Funding is only for the trial period. Evidence resulting from Try, Test and Learn Fund 

projects regarding the efficacy, or otherwise, of specific interventions and their applicability to 

particular groups within the welfare system will inform future policy thinking. In some cases 

this might result in decisions regarding ongoing funding; in others, it might influence the 

evolution of existing or new programs. We are developing a plan for how we ensure that 

evaluation outcomes inform policy decisions going forward.  

Other funding opportunities 
Q. I have an idea for the fund but I don’t have the capacity to deliver it, so I can’t apply 

to the current tranche 2 grant opportunity. Are there other ways for me to be 

involved? 

A. The Try, Test and Learn Fund promotes collaboration as a means of inspiring innovation 

and developing strong new approaches to supporting people at risk of long-term welfare 

dependence. We encourage stakeholders to consider forming partnerships to put forward 

proposals to the fund, for example between universities and service providers. 

Currently, we are welcoming applications from entities that are well placed to deliver their 

ideas for Try, Test and Learn Fund projects. You can stay informed about the TTL Fund and 

the other information sessions by subscribing to our newsletter on the DSS website.  

https://www.dss.gov.au/review-of-australias-welfare-system/australian-priority-investment-approach-to-welfare/stakeholder-engagement
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Questions and answers. Sydney information session – 

8 December 2017 
Q. The TTL Fund grants are for up to two years. Most of these sorts of programs have 

a much longer life than that, so what happens in year three? 

 

A. At the moment, funding for TTL ends on 30 June 2020, which limits the time trials are able 

to run.  

Importantly, we need to consider how we use learnings from the interventions to influence 

and inform other programs and determine whether some programs are worthy of additional 

funding. An important question is how we use learnings from TTL to inform decisions on how 

to spend that money more effectively.   

Q. You talk a lot about collective impact and collaboration with these projects. In 

terms of the way in which these projects are selected, are there any thoughts of how 

they interact with each other? How are we going about encouraging that? 

A. Collaboration was one important element of tranche one. Some of it occurred naturally, 

people naturally joined together, or it happened when we looked at projects, we joined idea 

proponents together to come up with a collaborative effort.  

For tranche two, you may come together as a consortium, as a number of people did for 

tranche one. We certainly promote that approach in tranche two. It could involve the private 

sector, NGOs, or a collaboration of NGOs with business: we are trying to stimulate that so it 

happens naturally. We might also see if there is a natural partnership that we could 

encourage during co-development. 

Q. Will there be an evaluation of the different consortia?  

A. Every project funded under the TTL will be evaluated. There will still be some evolution in 

the evaluation process, because we don’t yet know the projects that we will be funding in 

tranche two.  

We are still in the process of procuring evaluation – someone to run both the overall 

evaluation of the whole process, plus each of the projects: the 14 that we have now, plus 

each of the subsequent tranche two projects.  

The evaluation is very important. The TTL Fund is experimental and is at the moment, time 

limited. We really want to look at how we take the lessons from it, to inform how the projects 

could evolve. There might be some projects that are not successful, that might need to be 

adapted or concluded. There might be others that are really good for scaling up into bigger 

initiatives.  

We are very conscious that we are doing this as a whole-of-government initiative; we are 

trying to work very closely with the Department of Employment in particular, as we are both 

working on a range of projects that address issues related to employment. How do we work 

better with them, and how do we work better with the states. 

In the first tranche, we had some engagement with state governments, and we are keen in 

this round to have much more active engagement with state governments in terms of what 
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they deliver to these particular groups, and issues they have that are relevant to those 

priority groups that we mentioned and other groups that might be identified.  

Q. In terms of collaboration across the government’s relevant programs – Department 

of Employment have PaTH that is targeting the same priority groups, as well as the 

Skilling Australia Fund, also targeting the same groups. Would you see some kind of 

project that tries to integrate those as being relevant? 

A. It could be. We are working very closely with the Department of Employment, both at a 

bureaucratic level and at a ministerial level. We’re very conscious there is potential for 

crossover, but there are also opportunities to build on and enhance existing programs. Our 

Department provides a couple of billion dollars a year to programs for families, disability 

support, humanitarian entrants and settlement services, for example, and we want to look at 

how we do that better too. 

Q. You mentioned that part of the evaluation will be based on actuarial analysis – but 

people who have been in this space a long time get frustrated with the numbers game, 

and invariably innovation is stifled when you are constantly chasing numbers. We 

recognise that you have to be accountable. Do we have any idea what the Key 

Performance Indicators (KPIs) might look like for these projects, or is it too early to 

say? 

A. Each of the tranche one projects has a draft evaluation plan, which includes early ideas 

about KPIs. We are very conscious that moving people into employment is not a blunt thing, 

there may be a pathway between education and support. There are other impacts that lead 

to an overall outcome. We are very conscious of having a theory of change within each 

project, and a logic for getting to that change: what’s the objective you’re trying to deliver, 

what is the problem you are trying to solve? 

Your point about the numbers game is important: be really clear about what you will achieve 

in a certain time because we are interested in seeing the pathways, and how you show 

progress towards an ultimate goal. It could be around participants’ motivation, or willingness 

to engage in training or a particular program. 

You could consider a behavioural insights approach to this: looking at motivation, 

behaviours, and attitudes, those sort of non-numbers things could have a big impact on 

people. As well as the support available within family networks and within a community. We 

have to look at all of those things, and the impacts they may have.  

With the data, we are very keen on looking at longitudinal data – part of it will also be looking 

at the qualitative issues, as well as the bald numbers. 

Q. How is this fund tying into the New South Wales Office of Social Impact 

Investment? They are welcoming proposals that fit into the objectives outlined by the 

state’s Premier, and some of those fit into this.  

We are looking at working more closely with the state government on this tranche of the 

fund, but there is also work being undertaken in the Commonwealth Government on social 

impact investing; it is directly tied to working with the state governments. We are working 

through a range of areas to do with youth homelessness, and potentially young people at 
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risk; I was really pleased we got that up as a priority group. This priority group in particular is 

really open to working with state government. We have been working with the NSW 

Government for some time on this issue. 

There is no formal link between TTL and what the NSW Government is doing, but the 

conversations we have inform the priorities. Focusing on specific projects like this will 

provide a great opportunity to see how we can actually work together better. 

We are open to state governments applying for TTL funds, providing they are collaborating 

and working with service delivery organisations. 

Q. How will existing partners be placed in terms of new entrants, in terms of synergies 

that could be realised, and in terms of the possibility of expanding existing projects? 

A. Existing priority groups are still available/open for funding.  We are also keen to get new 

people involved – this is one benefit of having the funding period open over a period of time.  

There is nothing stopping us from expanding an existing project from tranche one or 

broadening the geographic scope of existing tranche one projects. Broadening the intensity 

of an intervention from tranche one is okay as well, to build on success: but the evidence 

would have to be compelling. 

We need to be very clear that the nature of these funding grants are trials. If they show 

enough promise we may continue to fund or expand the project – based on evaluation and 

the data. 

Q. Can you tell us a bit more about the relationship between state and commonwealth 

government services? What we find in applications is that when you’re trying to 

explain how you leverage off existing services, one level of government sees that as 

duplication and that tends to hinder the funding application. Yet from a service or 

client level you can see a definite gap. Is it ok if people work with say (NSW) Premier 

and Cabinet in regards to their application, before they submit? 

A. Yes to last part, we are very open to partnerships with organisations and state 

governments whether led by state government or by NGOs. In regards to the first part of 

your question, that will be part of the co-development process. We don’t want to fund 

something that looks and smells like something else – we want new initiatives.  

There is more information up on the website and the Grant Opportunity Guidelines are very 

useful. 

TableBuilder questions and answers - Sydney information 

session 
Q. Is there information that shows how long people have been on a payment such as 

Newstart Allowance, rather than a snapshot? 

A. TableBuilder data does not show how long people in the dataset have been on welfare.  

Q. Are there different levels of access to data within TableBuilder depending on what 

organisation you are in? 
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A. No [there are not different levels of access within TableBuilder]. There are three types of 

data available: the secure enclave; TableBuilder (which is openly accessible through 

registration); and synthetic data. 

The secure enclave includes more variables and access to sensitive information, while the 

data provided through TableBuilder and the synthetic datasets are free, openly accessible, 

but only include a subset of the data.  

Q. Is TableBuilder available for not-for-profits and researchers? 

A. It is available for anyone to use. You simply register at abs.gov.au/register and send an 

email asking for access to the PIA data in TableBuilder. If your organisation has access to 

other TableBuilder products then you will have access to those datasets as well. 

Q. Are there dollar values available in the TableBuilder data? 

A. No. There are descriptions of the cohorts, but no sum of the payments. 

Q. On the secure data, it is set up for University-type research environments. Is it 

something private companies or individuals can get access to? 

A. There are two things taken into consideration in determining whether or not you are 

granted access to the secure data: level of skill, and whether you need access to the data. 

Q. How do we prove whether we need access to the secure data?  

A. You are asked for a project description, where you need to describe the purpose and 

intent of accessing the data. This need is assessed for each project separately.  

Q. Is there any service matching up people who need research done with those who 

can do research?  

One of the things we are looking at is how we get better partnerships with researchers, who 

can work with you on accessing this data; we are looking at how we do that, and recognise 

there would be great benefits to such partnerships. The data is secure and safe, and has to 

be in a protected environment. 

Q. Access to the secure data is quite expensive and for a year. Is there any way to get 

monthly access? 

A. We are looking at open access where possible, and are looking at the cost. Feedback on 

this provided to the Department would be valuable in formulating access in future. 

Q. What would be helpful, is when you are building cases for funding, you look at the 

social cost benefit analysis, and other things. Is there any way of looking at the costs 

related to some of these groups in other databases so we can then relay this 

information into other sources? 

A. The annual valuation reports give a global figure about what the costs are for particular 

cohorts at a broad level, but not at a specific level. We are trying to look at how we get much 

more sophisticated data. 
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Q. In the secure enclave environment, do you have an identifier that you can track 

people through different payments over time? 

A. Yes. That is one of the elements that has been taken out for public access, but it is 

available in the secure environment so you get that longitudinal aspect. 

On the program side, we are also trying to build the DSS Data Exchange (DEX), as that is 

also building a data picture. Through DEX, we can look at who is accessing our funded 

services, and see what outcomes they are getting through the programs we deliver. DEX is 

one of the things we will look at in the evaluation process as well.  

Q. When looking at the Migrants and refugee fact-sheet I am interested to know which 

payments you included from the Priority Investment Approach (PIA) Data in 

TableBuilder? I see there are 21 types of benefits and although we have researched 

what types of benefits we would include when looking at TableBuilder data for the 

above population I was wondering if you could advise us on exactly which benefits 

you included for the information obtained in the fact-sheet? 

A. The fact sheet Try, Test and Learn Fund – Migrants and refugees on income support 

looks at the group of migrants and refugees aged 16 to 64 who are receiving any of the 

following payments: Newstart Allowance, Parenting Payment Partnered, Parenting Payment 

Single, Partner Allowance, Sickness Allowance, Special Benefit, Widow Allowance, or Youth 

Allowance (Other).  

Please note that migrant and refugee population numbers obtained through the Priority 

Investment Approach (PIA) data in TableBuilder may not align exactly with the 299,400 

figure quoted in the fact sheet. The analysis in the fact sheet is based on internal 

administrative and Priority Investment Approach (PIA) data. TableBuilder is based on a 

subset of the PIA data.  

 


