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PROGRAM GUIDELINES & APPLICATION TOOLKIT 
In A Good Place  
Opens Tuesday 9 July 2019 – Closes 5pm AEST, Tuesday 13 August, 2019 

Aim of the Program 
In a Good Place is a five-year partnership established in 2018 between CCI Giving and the Foundation for 

Rural and Regional Renewal (FRRR). The partnership is based on a shared belief in the value and importance 

of Australia’s rural, regional and remote communities and a commitment to strengthening the mental 

health and wellbeing of those communities. CCI Giving and FRRR recognise that maintaining good mental 

health is a multi-faceted and lifelong process, requiring a range of approaches 

In a Good Place is a national grants program, managed by FRRR, with the objective of providing support for 

community-driven initiatives that reduce social isolation, increase social participation and connectedness, 

and increase help-seeking of members within rural, regional and remote communities who are at risk of, or 

are experiencing, mental health issues.  

In a Good Place supports these communities in their efforts to strengthen the mental health of at-risk and 

vulnerable community members via projects, services or activities that are preventative or responsive in 

nature, and which are designed to engage those less likely, unable due to distance and isolation, or 

ineligible to participate in mainstream mental health services.  

Organisational Eligibility 
 

Who can apply? 
• Not-for-profit community-based organisations from communities across rural, regional and remote 

Australia where funds support projects and activities that offer clear public benefit (i.e. are for a 

charitable purpose) and address a need in the community (see What Can be Funded below); 

• Organisations with an ABN or Incorporation Certificate; 

• Organisations with and without DGR endorsement; 

• An organisation is eligible to submit one application per grant round. 

 
FRRR considers all eligible applications on their merit. Due to the volume of applications received, 

applications are assessed based on the documentation received at the time of application. 

NOTE: FRRR is unlikely to follow up missing documentation after applications have been submitted.  

 

Applications are welcome from any eligible organisation for any eligible purpose; however, the following 

applications will be prioritised: 

• Projects serving communities with populations under 10,000 in rural, regional and remote 

communities nationally; 

• Projects run by, and based in, the beneficiary community/ies; 

• Projects that respond to specific mental health and wellbeing issues within a local community; 

• Projects that are sustainable beyond the period of the grant; 

• Projects that do not duplicate an existing service or program. 
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There is a preference for projects that are initiated and delivered by local community and not-for-profit 
organisations, rather than organisations from outside of the beneficiary community. Organisations from 
outside of beneficiary communities applying for funds will need to provide sufficient evidence that the local 
community endorses the organisation and the project, or has initiated the partnership to deliver the 
project. 

 
Who can’t apply? 
• Individuals, private or commercial businesses are not eligible; 

• Projects that support core business and areas of responsibility of Federal, State and Local Governments 

are not eligible. 

If you have any questions about your organisation’s eligibility, please call FRRR on freecall 1800 170 020. 

 

Project Eligibility 

Priorities  
The program is open primarily to non-clinical approaches that are community-based and accessible at a 
grassroots level in a range of settings. Priority will be given to initiatives that: 

1. Are delivered via non-clinical first providers of mental health care, such as school counsellors and 

teachers, members of the clergy or pastoral care teams, neighbourhood or community groups, or 

via technological or other innovative methods.  

2. Improve accessibility and availability of mental health services, tools or support to areas with 

limited or no access to the same; 

3. Provide innovative responses that are inclusive, building social connections that lead to better 

mental health; 

4. Confront stigma surrounding help-seeking behaviour.  

Projects funded in this round should be undertaken between December 2019 and December 2020. Projects 
cannot be funded retrospectively. 

What can be funded? 
Applications must clearly demonstrate a focus on one project activity from FRRR's Project Activity Tree: 

1. Building Community Resilience 

2. Developing Organisational Resilience and Capacity  

3. Enhancing Environmental Sustainability (Not available via this program) 

4. Fostering Cultural Vibrancy  

5. Lifelong Education and Training  

6. Economic Strength (Not available via this program) 

7. Improving Community Health and Social Wellbeing  

Visit the In a Good Place webpage for examples of what can be funded in each activity area. 

 

FRRR welcomes all project applications that meet the program objectives and criteria, including: 

• Non-clinical mental health approaches that are community-based and accessible at a grassroots 

level in a range of settings; 

• Projects that can demonstrate improved outcomes relating to reduced social isolation, increased 

participation in community life, and increased help-seeking of beneficiaries; 

• Purchase of equipment or resources to enable delivery of a program, service, or activity locally 

(quotes must be provided for items over $1,000); 

https://www.frrr.org.au/resources/FRRR-evaluation-tree2-with%20numbers.pdf
https://www.frrr.org.au/in_a_good_place.php
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• Development or provision of culturally-appropriate activities and resources; 

• Delivery of community-based therapeutic programs and activities such as arts, theatre, gardening, 

community dinners, or informal mentoring and peer support groups, which engage vulnerable and 

at-risk members of the community; 

• Projects that reduce stigma, increase local knowledge and understanding of mental health, 

promote awareness, and strengthen the skills of first responders within communities; 

• Projects that are clearly aligned to, linked with, supported by or collaborating with other local, state 

or industry services focused on improving mental health;  

• Projects that foster local partnerships that help to strengthen grassroots support mechanisms for 

local residents;  

• Projects that can be sustained over time beyond the initial grant; and 

• Salaries and wages may be supported if linked to the delivery of the project and where ongoing 

funding for the position is not required. Preferably, where a grant supports wages, the project will 

leave a legacy and build the capacity of local community groups and services to be able to respond 

and support needs or continue activities beyond the grant. 

This program is highly competitive. Applicants should contact FRRR to discuss the suitability of their project 
before applying. 

 
What can’t be funded? 

• Ongoing core organisational operational costs (e.g. rent, utilities, regular wages, loan repayments); 

• The encouragement or advancement of sport, recreation and social activities are not considered 

charitable activities under Australian law. Applications from sporting organisations need to clearly 

demonstrate charitable outcomes and benefit to the wider community that are above and beyond the 

sporting activities of the club; 

• Overseas travel and overseas projects; 

• Prizes, gifts, trophies or awards; 

• Projects that have already occurred or will occur before the grant is confirmed; 

• Political lobbying; 

• Projects solely focused on animal welfare cannot be considered; 

• Projects that are for private benefit (excepting social enterprises) or which are the core responsibility of 

Government. 

 

It is important to note that applications will be considered ineligible if the:  

• Application is submitted without required financial documentation;  

• Final report/s from any FRRR grant program from the previous seven years has not been acquitted 

(auspiced organisations should check with your head organisation to see if there are any outstanding 

final reports owed to FRRR); 

• Application is not for charitable purposes, i.e. is for private benefit or is the core responsibility of 

Government); 

• Application is for a project or activity that has already occurred / is occurring; 

• Application is incomplete. 

 

Funding Available  

In a Good Place offers grants of up to $20,000 from an annual funding pool of $200,000. In this round, 
$100,000 is available. 
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Project Evaluation 
Organisations that receive a grant through the In a Good Place program are asked to participate in an 
evaluation of the collective outcomes of projects supported through the grants program. This will entail 
agreeing to: 

• Report back on achievements and learnings against the overarching grant program objectives, 

outcomes and indicators; 

• Report back on achievements and learnings against individual project goals and measures, 

comparing anticipated and actual outcomes. Measures and the methods used will be determined 

by the applicant, relevant to their community, project scale and approach. 

• A follow up meeting (by phone) with FRRR within six months of project completion, and / or project 

site visits with FRRR and CCI Giving.    

Grant recipients will determine the most appropriate methods of measuring the outcomes of local projects; 
however, FRRR will monitor all grant recipients against an overarching evaluation framework in which the 
program’s objectives, approaches and outcomes are clearly articulated, as follows:  

Objectives:  
1. Reduce social isolation;  
2. Increase social participation and connectedness;  
3. Increase help-seeking. 

Approaches / change mechanisms (all projects must demonstrate at least one of the following): 

1. Providing access to services / activities; 

2. Developing knowledge, awareness & skills; 

3. Building local capacity (helping organisations to deliver effective supports, services, activities);  

4. Investing in equipment / infrastructure to catalyse change. 

Outcomes (all projects must measure against one or more of the following outcomes): 
1. Stronger resilience among project beneficiaries; 

2. Enhanced community wellbeing; 

3. Greater community participation and engagement. 

Indicators (all projects must measure quantitatively and / or qualitatively against one or more of the 
following indicators which are deemed to lead to demonstration of positive outcomes): 

• Tangible improvements in social connectedness, participation, help-seeking, or life outlook / 

attitude; 

• Improved engagement of vulnerable or hard to reach members of the community and / or the 

outcomes of this engagement, including increased connection to others, engagement with services, 

or repeated attendance / participation; 

• Increased community understanding of mental health issues and reduced stigma for those 

experiencing mental health issues; related to inclusion and wellbeing; 

• Increased skills within the community to respond and support those with or at risk of developing 

mental health issues; 

• Increased or enhanced partnerships within the community that improve access and participation; 

• Likelihood of service / activity / event / program continuing beyond the grant. 

These indicators can be measured in ways that best fit the project proposed. Methods that could be 
adopted include pre/post surveys, focus groups, feedback processes, case studies, tracking of referrals and 
other service-related data such as participation rates. Applicants should be able to clearly measure and 
report on project outcomes. Please contact FRRR if you would like assistance. 
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FRRR Assessment Considerations 
Please read the table below to support the planning and preparation of your project. A printable copy of 

the application form is available here. Please call FRRR should you have any questions about this table or 

the application form. 

What we request from you Why FRRR requests this information 

Clear Project Information 

A clear description of exactly what the grant funds will be 
used for, when and where the project will happen, who 
will benefit and who will be involved in delivering the 
project, why the project and grant funds are needed, how 
funds will be spent and how the activities and success of 
the project will be recorded, evaluated and shared.  

Where possible, also indicate that your community is ready 
to deliver the project and if required, can support the 
initiative ongoing i.e.: awareness of need is widespread, 
appropriate leadership, resources, skills and knowledge 
exist in the community. 

FRRR needs to clearly understand your project to 
assess its merits. Applicants should focus on 
addressing the what, when, where, who, why and 
how of the project, as this is the best formula to 
clearly communicate the details of the project.  

A ready community is best placed to achieve the 
aims of your project, so during assessment, our 
staff look for information that tells us that good 
leadership, skills and awareness exist in your 
community to support the project now and in the 
future.  

Project Budget 

A project budget that clearly shows the items that FRRR 
grant funds will be used for and shows all income and 
expenses related to your project. 

Budgets should be realistic and must add up. 

Applicant contributions in cash or in-kind are highly 
regarded and quotes for items over $1,000 are required. 
Note: FRRR suggests costing unskilled volunteer labour at 
$41.00 per hour.   

A clear budget helps FRRR to understand the size 
of your project, exactly how FRRR funds will be 
spent and helps demonstrate community support 
for your project through in-kind contributions 
either from your organisation or partners / 
community members. 

For more info on costing volunteer labour, visit: 
https://www.fundingcentre.com.au/help/valuing-
volunteer-labour  

Organisational Financials 

For organisations that have audited financials, attach the 
most recent annual audited statements AND most recent 
quarter’s profit and loss statement.  

For organisations that do not have audited financials, 
attach most recent 12 months profit and loss AND a 
balance sheet AND the most recent quarter's profit and 
loss statement. 

For organisations that aren’t required to produce formal 
financial statements, please provide the most recent 
Treasurer's report with the most recent 12 months activity 
AND a balance sheet.  

For organisations less than one year old, attach a profit and 
loss statement for the period you have been operating and 
the most recent bank statement. 

Applicants should provide a brief explanation of any large 
financial surplus or current assets and reasons why FRRR 
funds are still required, as well as explanations of deficits 
and steps to sustain the organisation financially. 

FRRR uses this information to understand your 
organisation’s ability to manage the grant funds, 
and its financial viability.  

Please contact us if you cannot provide required 
financials, as applications without this 
information are not eligible. 

Supporting Materials 

Supporting materials such as letters of support, community 
plans, survey results, photographs, media clips and 
research reports that can show the wider community 
support and partnerships involved in the project.  

FRRR seeks to fund projects that are well-
supported by the broader local community, are 
locally led and delivered, show good partnerships 
and benefit multiple parts of the community.  
As FRRR is not always familiar with your 
community, our staff consider support material 
as evidence toward understanding level of 
community need, benefit and support. 

 

https://www.frrr.org.au/resources/IAGP_Printable_Application_Form_August_2019.pdf
https://www.frrr.org.au/resources/IAGP_Printable_Application_Form_August_2019.pdf
https://www.fundingcentre.com.au/help/valuing-volunteer-labour
https://www.fundingcentre.com.au/help/valuing-volunteer-labour
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Application Checklist 
Before you submit your application, please ensure that all items below have been addressed. If you need 

assistance with any of the items in this list, please contact FRRR. 

QUESTIONS CHECK 

Is your organisation and project eligible?  

Has the Project Activity Area (see page 1) been identified?  

If your project involves building, modifying or upgrading facilities or public spaces, 

do you have the required Council permits and permission from the owners of the 

land or building? 

 

Have any outstanding FRRR grant acquittals been submitted?  

Have you attached the required financial information?   

Does the project include working with children? If so, does your organisation have 

relevant working with children policies in place? 

 

Have you attached quotes for goods and services over $1,000?  

Have you attached support materials?  

Have you answered all the questions in the application form?  

 

 
FRRR Grant Application Assessment Process  
The process below outlines the FRRR process for assessing all applications. 

 

All eligible applicants will be notified of the outcome of their application by email within 12 weeks of the 

closing date. 

Assess 
eligibiilty 

of 
application

Ineligible 
applicants 

notified

Recommended/ 
not 

recommended 
applications 

identified

Assessment 
Committee 
considers  

recommended 
applications

FRRR 
Board 

Approval

Applicants 
notified of 
outcome 
by email

Successful 
grants 

announced
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How to Apply 
 

 FRRR accepts applications via its online application portal, Grants Gateway.  
 
If you have questions about your project, are unable to apply online, or experience any 

problems in using Grants Gateway, please contact us on freecall 1800 170 020 or email 

info@frrr.org.au. 

Click here to apply.  

How to use Grants Gateway: Visit the In a Good Place webpage to access the Grants Gateway FAQS 

document and How-To Guide, which explain in detail how to use the online Grants Gateway portal.   

To return to your application once started, you will need to use the application link that is automatically 

generated by the system and emailed to your nominated Grants Gateway user email account – you will 

only be able to access your application by using that link. 

 

 

Contact Us 
If you have any questions about In a Good Place, please call FRRR on 1800 170 020 or email 

info@frrr.org.au.  

 

Program Partnership 
About FRRR: The Foundation for Rural and Regional renewal (FRRR) is an independent charitable 

organisation that champions the economic and social strength of Australia’s rural, regional and remote 

communities through partnerships with the private sector, philanthropy and governments. 

 

About CCI Giving: CCI Giving is a new kind of foundation for the Australian Catholic community from 

Catholic Church Insurance (CCI). Building on the shared knowledge and spirit that comes from over 100 

years of insuring Catholic organisations, and a strong history of giving back to the Catholic community, CCI 

Giving is CCI's way of extending support to make a difference in the Australian community. By focusing on 

gaps in current social welfare areas, CCI Giving aims to give back to those overcoming challenges and 

adversity, and to the most marginalised in society. 

mailto:info@frrr.org.au
https://www.grantrequest.com/SID_5684?SA=SNA&FID=35122
https://www.frrr.org.au/in_a_good_place.php
mailto:info@frrr.org.au

