
Appendix	
  A	
  

Project	
  Plan	
  Template	
  
Background:	
  Describe	
  the	
  background	
  to	
  your	
  vision,	
  including	
  your	
  
group	
  and	
  the	
  demographics	
  of	
  the	
  people	
  that	
  you	
  are	
  reaching.	
  

Biblical	
  Mandate:	
  What	
  Bible	
  text/passage(s)	
  motivates	
  you	
  with	
  this	
  
vision?	
  

Vision:	
  What	
  is	
  God’s	
  preferred	
  future	
  for	
  your	
  church	
  plant?	
  

Mission:	
  What	
  is	
  your	
  purpose?	
  

Kingdom	
  Qualities/Values:	
  What	
  kingdom	
  qualities	
  and	
  values	
  will	
  
characterise	
  your	
  church	
  plant?	
  

Discipleship	
  Track:	
  How	
  will	
  an	
  unreached	
  person	
  journey	
  into	
  and	
  
grow	
  as	
  a	
  disciple	
  in	
  your	
  church	
  plant?	
  

Strategy:	
  How	
  is	
  your	
  team	
  going	
  to	
  achieve	
  the	
  vision?	
  

Team	
  Structure:	
  

Current	
  Challenges/Obstacles:	
  


