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An Invitation...

2018 
‘Issues That Matter’ 
Benchmarking Study 

For your Organisation to Participate  
in the 2018 

‘Issues That Matter’ 
Benchmarking Study

A survey of your employees about their working life
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WHAT IS THE ‘ISSUES THAT MATTER’ BENCHMARKING STUDY?

This is a study initiated by BPA, as a low cost survey option for organisations who want to take up a BPA survey, but who may not 
be able to afford a full diagnostic BPA survey.

The questions on the survey instrument are preset by BPA, tried, tested and validated questions, that cover off the Issues that 
Matter to both employees and to an Executive Team who may want to execute Cultural Change, or who may want some metrics 
in the healthiness of their organisational culture.

Because BPA initiates the study at quarterly intervals throughout the year, organisations elect to opt-in, to be part of the study, 
economies of scale kick-in, it’s a ‘no frills’ approach. Organisations don’t have choice over question inclusion, or personalisation 
of the survey instrument, if they want choice they take up another form of BPA survey and a different cost structure applies. The 
results are benchmarked against BPA’s Workforce Norms, a diagnosis of the Organisational Culture is automatically included 
using BPA’s Signature Model of Engagement, from Blame+ to Success.

Engagement | Identity | Risk@Work |  
Leadership | Values | Organisational Practices

and a focus on the Customer

BACKGROUND

Best Practice Australia Pty Ltd (BPA) is a privately 
owned research company based in Brisbane, 
Australia. 

BPA was founded by Glenn Parle in July 1992, 
with the aim of discovering the factors in 
organisational culture that contribute most to 
organisational performance.

Since the company’s inception 25 years ago, 
BPA has conducted surveys in more than 900 
organisations, with over 1,200 benchmarking 
partners from the Not for Profit, For Profit and 
Government sector.

Over 565,000 employees have told their story 
about their working life by completing a BPA 
survey. 

A BPA survey unpacks the real life day to day issues employee’s face in their working life. With research programs that measure

A BPA survey gets to the heart of the factors that drive Organisational Performance. 
The most frequently used statistic for the success/failure rates of organisational change initiatives is 30/70% - that is, 30% of 
change initiatives succeed whilst 70% of change initiatives fail (Refer Harvard Business School professor emeritus John P Kotter). Whilst 
there is quite a deal of controversy about this statistic, there is no other more reliable estimate to compare with. The average 
Success Rate for BPA’s client base is 72%.

Western Australia
41,391 respondents

Northern Territory
1,205 respondents

South Australia
30,866 respondents

Queensland
189,011 respondents

New South Wales
89,721 respondents

ACT
38,754 respondents

Victoria
168,301 respondents

Australia
565,419 respondents

New Zealand
13,833 respondents

International
4,436 respondents

Tasmania
6,170 respondents

72%
Success Rate in 

implementing change 
based on BPA survey 

results

BPA’s client base has an exceptionally high Success Rate of 72% in 
implementing change based on BPA survey results. This increases to 89% for 
larger organisations.
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HOW DO I SIGN UP MY ORGANISATION?

The study is simply an electronic survey administered by BPA to your employees and results benchmarked against BPA’s 
Workforce Norms.

Your organisation nominates a survey coordinator, a point of contact with BPA who will effectively manage the logistics of the 
survey in your organisation. Usually this is a person with a Human Resources background, and great project management skills. 

The steps involved are outlined below.

Your organisation can take up any of the following study dates offered by BPA. 

The study is coordinated over a 1 week survey census period and in 2018 the following dates are set as:

• March census:   9 to 19 March (due to public holiday in Vicotoria on 12 March)

• June census:   4 to 11 June

• September census: 3 to 10 September

• November census: 19 to 26 November

Registration forms must be submitted at least 2 weeks prior to the census start. 

Your organisation will receive its report(s) approximately 4 weeks after the survey census period has 
closed off.

Survey Medium

BPA offers the survey using the email methodology. Your organisation’s Survey Coordinator will provide BPA with 
the individual email addresses of all employees. BPA will provide an excel spreadsheet/template for populating 
this information. On the moring of the start of the census period, BPA will email each employee a link that gives 
them access to their individual and unique eSurvey. Employees simply click on the link and will be directed to 
complete their survey.

Your Investment 

To participate in the study your total investment comprises 2 fees:

1. Base Fee of $2750

2. Per Work unit report fee - $250 per report – you can survey as many employees as you like and if 
you want the data segmented by discrete work functions within your organisation then a $250 fee 
applies per work unit. You decide on this from the outset of the survey going live, it can’t be decided 
mid-census. BPA then cuts and slices the data, does all the analysis for the organisation overall and by 
discrete work unit. 

All charges are plus GST and fees are paid in 2 invoices. The base fee is due when you select your preferred 
survey census period begins and the per unit report fee is due when your organisation receives its results. 

5. How to Register - by Friday 23rd February 2018 
Complete the attached electronic Registration Form. Hit the Submit button and registration will be sent directly 
to BPA. OR;

• Print and complete the registration form. Scan and email your completed form to  
gemma.murdoch@bpanz.com OR;

• Phone BPA on 07 3367 0613 and we can assist you in filling out the Registration Form 
Please submit registration form by Friday 23rd February 2018.

4. Survey Personalisation and Optional Extras 
Your PHN has the opportunity to co-brand the survey by including your logo, and as the CEO you can co-sign 
the front cover message. 

In addition to the report, BPA does offer some additional services to support your organisation in rolling out 
the results of the Study. These optional extras are offered as follows: 

• 1-page Results Communique, including major findings and a message from the CEO - $950 + GST

• 1-hour Webinar presentation of the results by a BPA consultant - $1800 + GST

• On-site presentation of the results by a BPA consultant - quoted on request 
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HOW DOES A BPA SURVEY ACHIEVE THESE SUCCESS RATES?
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TYPE OF CULTURE GRAPH

BPA’s Signature Model of Engagement - 
From Blame+ to Success

BPA’s signature model, the 6 Types of Culture™ 
from Blame+ to Success plots the level of Employee 
Engagement in a highly demonstrative way. 
CEOs, Leaders and Managers at all levels enjoy the 
simplicity of the model and the ability to see the 
movement of their cultural bank account (the ‘ball’) by 
years of survey. 

BPA’s Surveys always include a mix of Quantitative 
and Qualitative Questions

Quantitative questions are useful for comparing and 
tracking predefined measures, but qualitative text 
data is much stronger if you want an explanation of 
why something is the way it is.

?

BPA’s Methodology - The Benchmarking 
Approach

Since the company’s inception 25 years ago, BPA 
has been using the research methodology of 
Benchmarking. This enables organisations to put their 
results into perspective, to easily identify areas of 
strength … and opportunities for improvement. 

BPA’s Linguistic Coding - BPA’s Surveys ‘Tell it like it is’

The methodology of Linguistic Analysis enables BPA to 
create surveys with open-ended qualitative questions to 
find out why respondents think or feel the way they do 
… and then to quantify and benchmark this information. 
Organisations don’t have to run follow-up Focus Groups 
when they receive their results, because the answers are 
in the narrative data and the coding that goes with it. 

SUPPORT
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BPA’s Approach to Mapping an Organisation

BPA uses an approach that we have named Structural 
Mapping – mapping the organisation’s structure for the 
purpose of giving managers individual feedback. From 
the organisation’s perspective, it means managers are 
accountable for improving results and they can track 
their department’s level of improvement over time.

BPA’s Inspiring Presentations focusing on 
Actionablity

Clients who take-up an Executive presentation of the 
results by a BPA consultant tend to get maximum 
utility from the data and improve results between 
surveys. The presentation kick starts the Action 
Planning process and gets Executive Teams focused 
on using the data well.
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We look forward to receiving your registration form,
Thank you from the BPA Team


