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Approaches to customs and 
tax reform 



Understanding “real” 
governance in Sierra Leone 



Case studies 



(1) Informality is prevalent 
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(2) Informal fees can be 
significant 
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What explains informality? 

H1. Economic rationality: reduction of 
costs/delays 

 

H2. Disengagement from the state: absence of 
state legitimacy 

 

H3. Strength of networks, norms and local 
power dynamics 



(1) Economic motives 
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(2) Lack of trust in the state 
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(3) Networks 
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(4) Institutionalization of informal 
practices 



Implications  

1. Reduce indirect 
transaction costs 

 
1. Explore “hybrid” 

approaches 
 

2. Understand the reality 
of existing practices 
and sociopolitical 
contexts 
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