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The Need for More Efficient Customs Administration in Africa  
 

 Fragmented Markets a key impediment to Africa’s 

Development 

 

 16 out of Africa’s 54 countries are Landlocked 

(compared to 2 in Latin America, 4 in Europe and 10 in 

Asia Pacific): traders have to cross several borders to 

access a port 

 

 Transport costs for trade are more than twice as much 

as those within South East Asia 

 

 Thick Border’s contribute to high trade costs & delays 

 

 Average customs transaction involves 20–30 different 

parties, 40 documents, 200 data elements (UNCTAD 

2006) 

 
 

 



Digital Customs a Key Part of the Solution 

Average Customs transaction involves 

20–30 different parties, 40 documents, 

200 data elements  

Complex, time-consuming and costly 

exercise 

Error-prone when done manually 

Digital Customs: Enables automation 

and streamlining 

• Reduction in cost & reduced delays  

• Enhanced transparency and 

predictability 

• Improved ‘Business Environment” & 

increased investment 

Current Scenario 



Opportunities: E-Government & Digital Customs 

 Digital Customs: ICT-Enabled Customs modernization 

 E-Government: “The use of ICT and its application by the 

government for the provision of information and public services 

to the people” UN Global e-Government Readiness 

Report 

 Digital Customs is integral to broader E-Government  

 ICT revolution has enabled some African countries to leap-

frog in many spheres of development 

 Governments are increasingly adopting ICT-Enabled 

Solutions:  

 Government-to- Citizen (G2C).e.g. Rwanda Online 

Govt. Services 

 Government-to-Business (G2B): e.g. Contribution 

Network Project in Mauritius 

 Government-to-Government (G2G) 

 Broader e-Government projects provide a platform 

to fully introduce Digital Customs 



Opportunities…(Continued) 

An increasing number of African countries are becoming 

ICT-ready 

Access to broadband internet improving  
 Several countries rank above the global average in computer 

users (40%) 

 Morocco 56%,  Seychelles (54.3%), South Africa (49%), Tunisia 

(46.2%), Kenya (43.4%), Nigeria (42.7%), Mauritius (40.1) and 

Cape Verde (40.3) 

65% average annual growth rate in mobile subscription 

(2012) 

33% compound annual growth rate in investment in 

mobile telecommunication infrastructure (2003-2008) 

Africa’s Mobile Technology Revolution offer 

Opportunity to adopt Digital Customs 
 E.g. user-friendly applications for calculating duties 

  



Opportunities…(Continued) 
 
 
 

 Global focus evidenced through prominence of TF 

in development discourse offers opportunity to 

seize the global goodwill  

 Conclusion of the  WTO Trade Facilitation Agreement in 

Bali (2013), with pledges to support low income countries 

 SDGs (e.g.: 9.c: Increase access to ICT provide universal 

and affordable access to the Internet in least developed 

countries by 2020; 8.a Increase Aid for Trade support for 

developing countries) 

 Ratification of the RKC by 27 out of 54 African countries 

 Continental Agenda: African Union Agenda 2063 & BIAT 

Agenda and AfDB Integrate Africa High-5 

 Digitalization and automation cannot be ignored in 

implementing the suggested measures 

 
 
 
 



Possible Uses of Digital 
Customs in Africa 
 



Possible Uses of Digital Customs in Africa  

 Traditional Customs reforms: automation and computerization for 

goods declaration processing, revenue assessment, revenue 

collection, risk management, and management reporting 

 Digital Customs offers more 

 Coordinated border management 

 Transit management through use of  electronic cargo tracking 

systems 

  Interconnectivity of Computerized Customs Clearance and 

Information systems 

 Promoting Transparency and Integrity  in Customs 

 Communication 

 

 



Challenges for Digital Customs in Africa 

ICT Infrastructure, illiteracy and high internet costs 
 While the majority of coastal countries have access to at least one 

sub-marine cable (South Africa has seven), landlocked countries face 

challenges in hauling the capacity from the coastal areas inland 

 Underdevelopment of cross-border and interregional connectivity in 

Africa 

 High levels of illiteracy: Running Digital Customs requires adequate “IT 

human infrastructure” 

Legality of Digitizing Customs and the Cyber 

Security Challenge 

 

Funding for Digital Customs & Affordability to Users 
 May pose particular problems for SMEs 

 



Challenges for Digital Customs in Africa 

 
 
The Energy Challenge 

 

 Energy shortages and intermitted supply poses a challenge to the Digital 

Customs agenda 

 Worse in Africa’s numerous rural borders which usually are under 

supplied with national energy grids 

 

 



Recommendations 
 

 There is need to scale up investments in backbone network infrastructure: with a focus 

on adopting regional approaches & creating competitive markets to crowd in private investors 

 ICT policies should aim at encouraging e-government as well as m-government as these create 

a virtuous cycle: 

 E-government helps to entrench a technology culture as communities start using these 

services 

 This in turn promotes optimal utilization of available infrastructure resulting in reductions 

to unit costs and justifying investments in infrastructure.  

 Countries should explore innovative solutions to support access to Digital Customs by 

SMEs e.g. tax exemptions on IT equipment & provision of service centers to provide 

public terminals and assistance at a nominal fee 

 Need for  complementary reforms in key areas e.g. legislation, organizational structure 

review as well as the attendant human resources management policies 

 Needs to scale up investments in  complementary infrastructure: Energy and especially 

alternative sources to carter for rural borders (Solar Energy is a classic example) 

 

 



 Some more graphics for your use 

 
 

 

 A Solar powered border post in 

rural Zimbabwe at- read the 

story on the link below, it is 

interesting (AT ITS INCEPTION 

THIS SYSTEM WAS 

POWERING 31 COMPUTERS) 

 
http://www.zimra.co.zw/index.php?option=com_co

ntent&view=article&id=1903:zimra-introduces-

solar-powered-systems-&catid=4:story&Itemid=85 
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 Some more graphics for your use 

 
 

 

Have ever heard of M-

Kopa? It is mixing digital + 

energy. 

 

The link below has more 

 
http://www.forbes.com/sites/tobysha

pshak/2016/01/28/how-kenyas-m-

kopa-brings-prepaid-solar-power-to-

rural-africa/#262b55b070f4 
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Conclusion 
 

 Digitizing Customs in Africa is a 

major piece in the giant Africa's 

development jig saw puzzle 

 

 It  has the potential to produce 

ripple effects on Africa's Economic 

growth & development through 

enhancing its global 

competitiveness, Skills 

development, employment 

generation, and the environment 

and hence contributing to Poverty 

Reduction 
 

 
The Africa We Want 



THANK YOU! 
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