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Introduction: 
Philippine Bureau of Customs (BOC) 

 Headed by a Commissioner, BOC is under the Finance 
Department 

 

 Contributes to 20% of government revenue (VAT, Excise 
Tax and Import Duty) 

 

 Shares border enforcement functions with other agencies 

 

 Roughly 200,000 import transactions a month (mostly 
manual process with parallel online process) 

 

 Until recently, most laws are more than 50 years old 
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Introduction: 
Philippine Bureau of Customs (BOC) 

 75% of collection is from Value Added Tax (VAT – 12%) 

 

 Implements regulations from more than 40 agencies 

 

 FTAs under ASEAN and ASEAN+1 agreements (Australia, 
China, India, Japan, Korea and New Zealand) 

 

 Ongoing FTA negotiations and other economic cooperation 
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Introduction: Customs Modernization 
and Tariff Act (CMTA) 

 Implements the Revised Kyoto Convention (RKC) and many 
provisions of the WTO Trade Facilitation Agreement (TFA)  

 

 Mandates the use of an electronic platform 

 

 Other measures involving: 

 
 De Minimis 

 Abandonment 

 Fines and penalties 

 Appeal mechanism 

 Authorized Economic Operator - AEO 

 



What ails the 
BOC? 
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What Ails the BOC? 
2014 Findings and Observations 

 Highly politicized officeomplicated 

 

 Organizational structure is obsolete; F 

 

 Transactions are manual and require face-to-face 
interaction with BOC personnel 

 

 Customs procedures are tedious and facilities are old and 
inadequate 

 

 Personnel assigned are inadequate for actual operations 

 

 Many functions are highly decentralized; not ‘online’ 



8 

What Ails the BOC? 
2014 Findings and Observations 

 Automated system is outdated 

 

 ‘Single Window’ is composed of several windows 

 

 Trusted Trader Program is very limited; only 80 companies 
are ‘super green lane’ out of 12,000 registered importers 

 

 Border enforcement functions are disjointed 

 

 Penalties are excessive and confiscatory 
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Recent Reform 
Efforts 
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Recent Reform Efforts 
 

 Expansion of IT capacity 

 

 60% of transactions are now online, albeit still with parallel 
manual process 

 

 New and transparent rules on hiring and promotion 

 

 Manual documentation reduced by as much as 70% 

 

 Additional personnel; Provision for overtime pay 

 

 Simplification of processes; reduction of penalties 
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Recent Reform Efforts 
 

 Expansion of Trusted Trader Program (150 companies 
accounting for 5% of total import transactions) 

 

 Online information on permit requirements from 40 
agencies 

 

 CMTA finally passed into law after 8 years in Congress 

 

 Implementation of full automation project hampered by 
legal cases 
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 Way Forward 
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Way Forward 
 

 Full automation; paperless and online transactions 

 

 Revision of major customs processes based on CMTA 

 

 Reorganization of offices based on CMTA 

 

 Centralization of functions and activities 

 

 Enhancement of post-clearance and risk management 
systems 

 

 Trusted Trader Program even for regulating agencies 

 

 Delineation of border enforcement functions 
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Thank You 
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About the Speaker 

Agaton Teodoro O. Uvero is an international trade, indirect tax, and supply chain expert.  Since 2002, 
he has worked on technical assistance programs funded by Asian Development Bank (ADB), United 
States Agency for International Development (USAID) and Japan International Cooperation Agency 
(JICA).  In 2007, he was part of the consultant team that drafted the proposed Customs Modernization 
and Tariff Act (CMTA), which, among others, implements the Revised Kyoto Convention (RKC). 
 
He previously worked with PricewaterhouseCoopers (PwC) Consulting and provided consulting work for 
multinational companies in the Philippines and occasionally, across the Southeast Asia region.  He 
lectured at Ateneo Graduate School of Business-CCE and BayanTrade Academy on International Supply 
Chain Management.  He was an advisor of various industry associations in the shipping, transport, 
warehousing, forwarding, customs brokerage, electronics/semi-conductors and other industries. 
  
A lawyer and a licensed customs broker, he has degrees in Philosophy and Law from UP Diliman and is 
an alumnus of East West Center (Hawaii).  He took a course on Transfer Pricing at World Trade Institute, 
Pace University (New York) and has an Advance Certificate in International Purchasing and Supply Chain 
Management (Adv.Cert.IPSCM) from International Trade Centre (UNCTAD/WTO).   
  
Mr. Uvero has provided advisory services and trainings for most of the Top 1000 corporations.  He is a 
regular speaker in local and international conferences.  He previously served as Deputy Commissioner 
at the  Bureau of Customs from October 2013 to January 2016 and at the Department of Finance from 
January – June 2016.  In 2015, he served as Chairman of the APEC Sub-Committee on Customs 
Procedures (SCCP). 


