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Overview 

 Why study single windows 

 Why study interagency coordination 

 Why study interagency in the implementation of 

single window 

 Why choose the case of Korea 

 Key issues related with interagency coordination 



Countries with Single Window systems 

Source:World Bank, Doing Business Report, 2014. 
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Why study interagency coordination? 

 A new trend of western government reforms at the 

beginning of the 21st century 

 network governance, public-private partnership, cross-

sector collaboration, joint-up government, across-boundary 

governance, collaborative public management  

 Interagency Coordination in the field of Public 

Administration：an important and difficult issue 

 Single Window systems operate in a complex 

environment of constant change. 

 Interagency coordination is frequently described as a 

pivotal element of interdisciplinary problems solving.  
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The major types of organizations which 

are active in single window applications 
 Importers, exporters (consignors and consignees); 

 Trade professionals (freight forwarders, customs brokers and 
shipping agents); 

 Shipping companies, airlines, road, rail and inland waterways, 
duty free zones, dry ports and multimodal cargo depot, and dry 
ports; 

 Ports and airports, container terminals, bulk terminals, port gate 
operations and local port road and rail transport; 

 Customs and other governments agencies: these typically 
include all agencies that have a trade compliance responsibility, 
licensing, permit issuing and/ or inspection responsibilities, 
principally including: Ministry of Trade （and Economy）；Food 
and drug agencies; Ministry of Health; Ministry of Transport; 
Quarantine agencies; Banks, etc. 
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Practices of interagency coordination in 

the implementation of Single Window 

 Singapore: TradeNet 

 Public-Private Partnership 

 CrimsonLogic  

 Thailand: National Single Window 

 Resolutions 

 Korea: uTradeHub  
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 There are a lot of challenges in the development of 

Single Window in Korea. 

 one of the key challenges is the coordination between 

different governmental agencies  

 Spontaneous interagency coordination, under 

Korea’s administrative culture, has been very 

difficult to realize.  

 As policy making is often a top-down process, spontaneous 

inter-agency coordination faced an uncertain environment 

due to its lack of commitment from above.  



key issues related with interagency 

coordination  

 why interagency coordination is needed 

 motivation: to reduce regulatory inefficiencies 

 what operational areas are in need of 

interagency coordination 

 how interagency coordination can be carried 

out in the implementation of Single Window 



An Analytical Framework 

 Interagency coordination is the initiative 

cooperation relationship among various 

sectors, which are interdependent, coordinate 

with each other and share resource together.  

 Single Window:  A system, enabling traders 

to process e-documents related to exports 

and imports via Single Gateway 



Types of Interagency Coordination 

Types Examples 

Permanent 

coordination 

institution  

National trade facilitation committee  

National transport facilitation committee  

National trade and transport facilitation 

committee  

Temporary 

coordination  

Coordination for specific program  

Coordination for specific project 

Case-based 

coordination 

approach  

Coordination of specific initiative through 

meetings  

Coordination of specific initiative through 

official communications  





Figure : 38 organizations linked to 

the clearance single window in 

Korea 



Case Study of Korean Single Window 







Crucial Factors that affects 

Interagency Coordination 

 having a legal mandate and high-level 

political commitment  

 strong policy driven by the central 

government 

 legacy systems of the licensing and customs 

agencies 

 public-private coordination 

 international coordination  
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Figure : Standing National Paperless Trade 

Committee of Korea 



 Conclusions: Lessons from Korea 

 Customs administrations appear to be a dominant 

single window service provider either alone or in 

collaboration with other government agencies. 

 Purposeful interagency coordination is essential for 

promoting the development of single windows.  

 Proper interagency coordination are necessary, but 

are not sufficient.  

 They provide frameworks for interagency coordination, but 

not engines that drive the coordination toward its goal.  



 At the policy level, the lead agency should set up 

and chair an interagency steering committee with 

private sector representation as early as possible.  

 A task force team for coordinating different agencies 

related with single window is important for the 

establishment of single windows, especially in the 

initial stage.  

 The interagency coordination mechanisms at the 

operational level draw together experts from 

government agencies involved in the administration 

of cross-border trade and representatives from trade 

and transport-related associations. 


