Overview of Outsourcing/Project Sites
When it comes time for you to outsource tasks for your business, it’s important that you use
trusted resources. Many businesses have benefited from using a multitude of resources online
for this very reason.
Online project or outsourcing sites are plentiful so it’s important that you not only use the ones
that are reputable but that you know how to use them effectively. Most of the more popular
ones have similar characteristics but each has their own look and feel.
Regardless of which ones you end up using, you will find that having these resources at your
fingertips gives you the power to greatly expand and build your business.

What Are the Major Outsourcing Sites?
As I’ve mentioned, there are many online outsourcing sites out there but there are a few that
you will use for a variety of tasks.
Elance
Elance has been around for close to 15 years and it has become a powerhouse for businesses
looking to hire workers to help them.

As of this recording, over 2 million businesses across the world use Elance to search through a
database of over 8 million workers in a variety of fields. In December of 2013, Elance merged
with another project site called Odesk [now called ‘UPWORK’] and the merger has worked to
further strengthen their position in the project site world.

Given the amount of workers available on this big of a site, you’re bound to find people that
provide excellent services along with some that aren’t all that great. One way to avoid having
potential problems before you hire someone is to review their ratings on the site.
Elance has a non-biased way of rating their workers that gives you a clear picture of how a
worker has handled other projects on the site.

As with the other major sites, you can hire workers in a wide variety of fields to cover all the task
necessary to run your business.
Let’s say you need someone to assist you with accounting and tax related tasks. If you click on
one of the vendors, you can see their skills and how others on Elance have rated their services.

One key thing to look at is the Company Snapshot provided to you on the right side of the page.
Here you can see:
- The level they are at within the Elance system
- How many jobs they have done
- How many companies have reviewed their work
- Where they rank within the 5-star rating system
- How many businesses have hired them
- How many businesses have returned to them for additional work
If you scroll further down the page, you can also see how they have rated in Elance’s skills tests
as well as find out more on the services they provide.

Guru
Another popular project site is called Guru.

Like Elance, Guru has been around for quite some time and has established itself as a prime
place for outsourcing work. You can use Guru to hire workers throughout the globe who
specialize in a variety of fields.

Guru has a similar rating system to Elance’s that allows you to see how other companies have
reviewed their work.
On the worker’s profile, you can review a description of their services; view their minimum
hourly rate, and their skills and expertise. If you scroll further down, you can see how others
have rated them.

Fiverr
Another project site that I recommend is Fiverr.

While you can use Fiverr for the same variety of projects as you can with Elance and Guru, it is
really more designed for one-time projects instead of long-term ones. But that isn’t to say that
you can find freelancers on Fiverr that will work will you on longer projects.
For more information on Fiverr, please review your Module One - Done for You Starter Pack.
Using Sites That Specialize in Specific Tasks
While we’ve covered a few of the major sites and there are many out there to use for just about
any task you can think of, there are specific sites that specialize in providing services in a specific
field. Using these sites can give your business a huge advantage as you will find workers who
specialize in a particular field. They will generally have more qualifications and experience than
those found on the universal sites.

Sites to Use for Content
While you’ve probably realized that having quality content is essential, you’ve also probably
come to the conclusion that writing all of the content a business needs these days can take up a
lot of your time.
Using a site that specializes in content will help you with both of these issues and you can usually
find a worker that will fit your budget.
Since content involves pleasing both your customers as well as the search engines, you will need
to ensure that the copy is well written and is also appealing to rank well in searches. This makes
content a primary target for outsourcing. Trying to write well and please both audiences will
take too much of your time.
An important thing to note when you do outsource is paying attention to quality. You will find
that some freelancers will charge much higher fees than others but that doesn’t necessarily
mean that the work is higher in quality. Always pay attention to the reviews on the project sites
to see how the freelancer has worked with previous clients.
Another thing related to quality when it comes to content is the language the material is written
in. This is especially true if you are outsourcing to a freelancer who is in a country that speaks a
different language than yours. Make sure that the freelancer you hire can write documents in
the same language as your audience.
Just as there are many major outsourcing sites, there are many content-specific sites to choose
from as well. But just like the major sites, there are content-specific ones that are better than
others. Each of the sites that I will discuss here will vary in the type of content available and will
have varying price ranges. It will be up to you to decide which ones are best for your business
given the stage it is currently in.

One site that I recommend is called Content Divas.

While their pricing is a little higher than some of the other sites, you will find that they have a
professional team of people who quality work on time.

Another site I recommend is called 99 Cent Articles.

While their name suggests otherwise, their content writing services start around $15 depending
on what you are looking for. The more you order in quantity, the better rates you will get so if
you need blog posts or web content, you will save money by ordering it all at once.
One thing to note is that sometimes the content that is delivered to you from their site isn’t as
good as you may like. If you can accept that you might have to touch up some of the work you
receive from them, then I recommend you use them. The important thing to note is that
outsourcing content will save you a ton of time even if you have to take a few minutes to touch
it up.

If you are in need of optimized content for your website or other purposes, then I recommend a
site called SEO Content Writers.

They have writers on staff that understand SEO and keyword density to help you with providing
optimized content designed for the search engines. They also have a variety of SEO geared
services in addition to content writing to help you with your overall online marketing strategy.
SEO Content Writers has very affordable rates as 300 words of web content, which is a typical
web page, will cost you about $6.

If you are looking for something that delivers a bit higher quality then you can also try a site
called SEO Article Writing Pros.

Of course with higher quality comes higher pricing but you are also paying for their
professionalism. For a 300 word article on this site, you will pay around $12.

Sites for Coding
When it comes to building your website, there are many programs out there that you can use to
create a website by yourself. This may take more of your time than you’d like and do you really
want to spend that time trying to figure out every aspect of your site?
There are many things that will require customization as you are building your site including:
- Blog platform
- Shopping cart implementation
- Customer forums
- Membership-only areas
Unless you already have extensive experience in HTML or another programming language, you
will want to outsource this type of task to an experienced professional.
One site that I recommend is one I’ve already mentioned in the major sites section. Elance has
many professionals in this area who are qualified to help you in this area.

One the great things that I like about Elance are that they have an excellent way of reviewing
how freelancers work with their clients. You can also view their skill sets and how long they’ve
been working on the site.

Another site that is growing in popularity and has a variety of skilled professionals is called
Freelancer.

Like Elance, Freelancer isn’t just for coding. You can hire people for any variety of tasks.
However, they have recently acquired a few of the sites people used specifically for coding,
including Scriptlance and vWorker, which used to be known as Rent a Coder. Due to these
mergers, the quality of people you can hire in this field on the Freelancer site has greatly been
enhanced.

Sites for Design
Along with needing coding for your website, you will also need to have a design that is
customized for your specific business. You will also want someone who can design logos and
banner ads for your overall online marketing strategy.
As I’ve mentioned before, you can use one of the major sites I’ve listed here but chances are
you’re going to want to use a site that specializes in this particular field.
One site that I really like is called 99 Designs.

This site works a lot like the other major sites in that once you post the type of project that you
need, workers on their site can bid on the project with a price and why they’re qualified to work
for you. We’ll go into this process more in the next module.

Another site that is similar to 99 Designs is crowdSPRING.

This site works very similar to 99 Designs as you can post your project so that qualified workers
can bid on it.

One other site that you might want to look into is called Design Crowd.

Again, like all of the other sites, you will post your project on the site and then workers who
have the experience you require will bid on it. We will cover in greater detail on both how to
post your project as well as how to select candidates in later modules.

Another Resource for Outsourcing
While you can easily choose workers from the variety of sites we’ve discussed here, you may
prefer to go with a more permanent solution for your business.
Hiring a Virtual Assistant or VA directly might be a better choice than hiring for one-time tasks. A
virtual assistant is someone who can handle various administrative tasks as well as other duties
they may specialize in. Instead of hiring someone to handle a one-time task, you can hire a VA
that can be available on a more regular basis.
You may only need them for one sort of task but it would be more beneficial to your business to
rely on someone for maybe a few hours a day or week to delegate work to while you’re trying to
grow your business. Once you know you can trust the person you hire, it will be easier for you to
hand off tasks to them and increase the amount of time that they dedicate to your business.
In addition to the major outsourcing sites, there are also many sites available that can connect
you with directly with a virtual assistant. However, as part of your membership to this program,
you have access to a site that is tailored to all of your outsourcing needs.
On this site, you will be able to:
- View available VA’s
- Post projects for your business
- Hire and manage VA’s
- Track and pay the VA’s you hire
If you would like more information please contact My Future Business.

