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Communities have told us, loud and 

clear, that “only the hood can change 

the hood”. The best role we can play 

is to support them in this mission 

rather than create more initiatives to 

‘fix’ South Auckland

“





Increasingly a core principle 
of modern procurement 

Re-orienting public expenditure towards solutions that 
are more compatible with environmental sustainability, 

promote social policy considerations, or support 
innovation

A more entrepreneurial and 
sustainable approach to 

addressing inequities and 
building pathways out of 

poverty and unemployment

Not just a transactional function within 
an organisation, but a process of great 

strategic value in assisting the 
organisation to achieve its goals 

effectively and efficiently

The process of obtaining goods, 
services and works in ways that 
generate a positive social impact 
above and beyond the primary 
purpose of the procurement



What can it include?
• Employment 

• Equality and diversity (e.g. 
gender equality), labour and 
social rights compliance, 
worker terms and conditions 
(e.g. pay)

• Workforce development

• Supplier diversity: small- and 
medium-sized enterprises, 
social enterprises and 
supported businesses

• Fair trade and anti-child labour 
compliance in supply chains

• Contractor support for 
community initiatives such as 
sponsorship and in-kind 
donations to local good causes

• Contractor engagement in 
education programmes such as 
site visits for trainees and 
supplier-supported classroom 
work



Where can it be applied?

• Design

• Build

• Operation

• Retail

• End-of-life

• Products



Has a long 
history…



What 
happens 
overseas?



Indigenous
procurement
policies 



• Quality employment 
opportunities: collapse the gap

• Workforce development: be 
resilient in a changing world

• Socially innovative enterprises/ 
businesses: achieve scale

Why is TSI using 
procurement? 























How much work is it?

• Strategic and tactical

• Practical support – you 
have to get in there

• Demand, supply, supply 
chains, pre-employment 
eco-system

• Connections and 
brokering

• Foresight and insight

• Knowledge of and 
connections to what’s 
happening overseas



What we’ve learnt so far

• You can do anything but you 
cannot do everything

• Great organising principle 
for aligning current 
resources

• There is no one-size-fits-all –
each project has unique 
conditions and opportunities

• Is it material? Additional? 
Reasonably achievable? 
Proportionate? Equitable? 

• Not just tender – specs, 
conditions, KPIs

• The market is OK with what 
we’re doing

• Get closer to business and 
end beneficiary

• You have to get involved in 
the barriers

• Need project managers on-
board



Where to from here?

Constant innovation and improvement

• Workforce development

• Pre-employment work-readiness support and pastoral care 

• Drug testing 

• Those farthest from the labour market


