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PERFORMANCE MANAGEMENT

In today’s fast-paced world, information is a valuable 
commodity and is available instantaneously. 
Businesses that fail to access and leverage their 
‘people data’ in real time will be left behind and 
exposed to risk, writes Rob Bromage

TECHNOLOGY: 
AN ENABLER OF 
PERFORMANCE

ONE OF the key pieces of advice I often give to 
business executives is that companies must bring 
greater focus to people management. Executives 
often talk about ‘human capital’ and their people 
being the company’s greatest priority, but they 
are still searching for the best way to execute on 
that. The intention is good-willed but it’s rarely 
an effectively implemented business strategy.

Many companies are still transitioning 
from traditional compliance-based HR 
to performance-based models that bring 
greater emphasis to people management. 
It’s not always an easy change to make, and 
often the barrier to success is the lack of 
meaningful data available to the business. To 
improve performance through better people 
management, executives need timely data, 
the right tools to access that data, and an 

Through improved useability, data can 
be put in a context where people can 
understand it and add value to business

understanding of the framework from which 
to view that data. 

Technology has changed the way we live 
and interact with one another and, as part of 
that, businesses are now having to move faster 
and faster to keep up. While the creation 
of three- or five-year strategic plans is still 
necessary, times have changed and businesses 

now need to operate with greater agility. 
Executives have additional responsibility 
to have their finger on the pulse 24/7. They 
need information and analytics at the touch 
of a button, and this is where technology has 
become a non-negotiable. If you have an HR 
director in Sydney, how can they possibly 
keep their finger on the pulse of what’s 
happening in Perth without the right tools to 
assist them? 

From HR systems to people 
management systems
By failing to embrace technology, a company 
fails to embrace growth, and it also fails its 
people. With this mindset, it will quickly 
become redundant. Businesses must apply 
creative thinking to what workforces will 
look like in the future. When we first started 
developing the intelliHR platform, we were 
setting out to develop what we thought was 
largely an HR system. We realised as part of 
our journey that it was actually all about 
people management. As part of this learning 
we came to see that tools shouldn’t just be 
about the business but about the people as 
knowledge workers, their empowerment, and 
improving the holistic employee experience.

I think it’s fair to say that many HR 
professionals typically rely on one-to-one 
‘people’ conversations. But where the HR 
industry lets itself down is in its ability to 
aptly record and capture the information 
from these exchanges. Finance teams are 
known for their love of spreadsheets, and 
often marketing teams for their reliance 
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cannot maintain meaningful control and 
can neither prevent nor react quickly due 
to the lack of data about employees in the 
business. It’s a situation that quite frankly 
is a little unfair to HR. There are often 
hundreds of thousands of dollars invested 
in employer branding campaigns and the 

attraction and recruitment systems of the 
business. But, unfortunately, this is often 
to the detriment of actual investment in the 
people they employ. A lot of CEOs can often 
talk the talk about investing, but if you look 
at the actual tools they are investing in to 
allow leaders to execute, there’s often not a 
lot there. Having the right tools available to 
your leaders is an absolute non-negotiable.

In my experience, the two biggest costs to a 
business are attrition, followed by unplanned 
leave. But the business often does not fully 
understand these issues or at least how to 

mitigate them. Problems like very large 
attrition rates are often hidden right down in 
fi gures that aren’t easily accessed or regularly 
analysed. This is where technology and 
what it can unlock becomes very interesting. 
I continue to see many businesses over-
investing in resourcing and underinvesting in 
technology and support tools.

Looking ahead
People have asked me whether I think 
technology will take over from people, and I 
certainly don’t think it ever will, nor should 
it. Technology should never take over human 
interaction – it should complement it. 
Technology is the track we need to run on, 
a place where we can leverage opportunities 
and develop our paths. Keeping us connected, 
it will not replace but help to inform better 
conversations: meaningful conversations that 
are real-time and based on real information. 
It’s what a business should be using to shape 
its culture and performance.

Technology will provide a framework 
for business leaders to identify aspects of 
their people and performance to operate at 
a level they have not been able to. Through 
improved useability, data can be put in a 
context where people can understand it and 
add value to business.

I believe that the time for intelligent 
people management is now. There is currently 
a massive opportunity for businesses and HR 
professionals to expand and innovate through 
technology. Disruption is constant, and now 
is the time to take advantage of it. 

on CRM systems. But the problem we 
identifi ed was that often nobody within the 
business had all the information in the same 
place. The biggest issue with such disparate 
information is that the business has no way 
of properly understanding its collective 
data. Its capability to therefore understand 

detailed information about its people is 
slim to none. This is dangerous because it 
exposes the business to an immense amount 
of risk. 

Businesses need to start investing in 
and leveraging their people data because 
an organisation’s performance is driven 
by its people. People and culture strategies 
that are aligned to business strategy and 
executed well are proven to increase 
financial performance. HR departments 
are often responsible for this, but many 
struggle to contribute strategically. HR 

Rob Bromage is an HR technology specialist with more than 
20 years’ experience in the industry. He is the co-founder and 
managing director of intelliHR, an innovative cloud-based people 
management platform that allows organisations to maintain 
a real-time handle on performance and create a culture that 
contributes to strategic decision-making with data-driven insights. 
Rob’s entrepreneurial � air and forward-thinking 
attitude are fuelled by his passion for people 
management and goal to empower more 
executives to embrace technology to bring 
out the best in their people and improve 
business performance. 

Disruption is constant, and now is the time 
to take advantage of it 
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