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Sydney Community College 
Chairperson’s Report

It is with pleasure I introduce the 2015 Annual Report of Sydney 
Community College Limited, which will be my last in the Chair at the 
College. 

The financial results for the year continue to reflect the efforts of our 
diligent and committed management, customer relations, programme 
and tutoring staff.  They also reflect the challenges for social 
businesses such as the College which – though not for profit – raise 
the bulk of their income in the marketplace.   

A relatively new concept in Australia, social businesses are those 
that operate commercially for the purpose of a public or community 
benefit.  The College has embraced this concept and has continued 
to respond to the public need and demand for continuing education 
short courses in inner Sydney and the CBD with pleasing results in 
growth in enrolments in 2015.  At the same time, the College has 
needed to adjust its operating model away from the expectation of 
government funding of adult education, and in what is now a highly 
competitive training market.    

For the future ahead, I am sure the College will meet these on-going 
challenges and to adjust to allow it to do so.   

As 2016 is the 30th anniversary of the College’s establishment, I wish 
to record the gratitude of all to the Foundation Principal, Garry 
Traynor.   Garry has made a significant and profound contribution to 
the development and fostering of adult, continuing and community 
education in Australia over a 30 year career, as well as a major impact 
- nationally and internationally – on the leadership and debate of the 
issue.   I wish him well for the future.

I would also like to thank various College Board members who have 
supported me over the years in my role including Roger Morris, Jenifer 
O’Connor and Anitra Morgana.  Thanks also to Andrew Gonczi, who 
joined the Board in 2015, for his on-going commitment to the work 
and the future of Sydney Community College. 

Also, to the public who continue to take advantage of the educational 
opportunities which the College provides, I commend your desire to 
continue to learn.   

Frances Howat – Chairperson

A relatively new concept in 
Australia, social businesses 
are those that operate 
commercially for the purpose 
of a public or community 
benefit.  



Page 4 Sydney Community College Limited

Sydney Community College 
Principal’s Report
Acknowledgements

Without the very focused effort of all staff and tutors, the very big 
job as described in the Activity Report could not have been done.  I 
acknowledge and thank all concerned on a job very well done in a 
tough environment.  I also pay tribute to the College Board  and in 
particular out-going President, Ms Frances Howat who was a great 
support to the College operational team in a period of transition. 

Financial Result

The break even financial result was disappointing given the early 
gains the College had in 2015. It was a year that was always going to 
be challenging, however the sudden down-turn in the final quarter 
was not expected. 

College Sites

During 2015 we almost doubled the number of classes presented 
at the City site increasing from 178 to 318. Rozelle classes declined 
slightly and Tennis Centre classes declined in favour of court hire. 
Classes at William Angliss improved fro 11 to 54 classes. 

Staffing

During 2015, the College lost both its highly motivated and 
experienced Programme Manager and its Deputy Principal, perhaps 
resulting in the less than planned result for the last quarter (see 
below.)

RTO

Apart form running the Certificate IV in Workplace Training and 
Assessment, all RTO activity was related to the ACE CSO Funded 
programme and is reported there.

Changes to Funding

2015 marks the end of the College’s 29 year. During those years, 
the College has achieved many things. Proudly, we have supported 
governments’ social and educational policy strategies. As highlighted 
in last years’ report, 2015 was also the first year in which the College 
received no government general organisational support funding. 
This change has proved very difficult to adjust to. The small amount 
of support funding was used to supplement rental costs and general 
running costs. These cost now need to be raised through student fees. 
Therefore the average fee in 2015 of $229 was $16 per enrolment 
above that of the $213/14 figure. Needless to say that although the 
course fees appear low, short courses are  discretional and therefore 
more likely to be subject to price resistance factors. 2015 enrolments 

The future of the College for 
2016 and beyond will rely on 
an organisational approach 
that is outwardly focused 
constantly reviewing its 
relevance to the market. 
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tracked solidly regardless of the fees until the last quarter. 

Summary

The future of the College for 2016 and beyond will rely on an 
organisational approach that is outwardly focused constantly 
reviewing its relevance to the market. Most importantly the focus on 
quality teaching and learning must remain preeminent. There remains 
challenging and difficult adjustments to be made, however I feel sure 
that despite those challenges the College will again adjust to its new 
trading environment. 

Garry John Traynor,

College Principal and CEO
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Minutes AGM Meeting 2015
Welcome -

Meeting declared open 6:20pm 
The Chair, Frances Howat, welcomed all in attendance being;

Jenifer O’Conner, Anitra Morgana, Andrew Gonczi, Roger Morris, Tony 
Brown, Garry Traynor (minutes), Jean Janah and Jenny Waldie.

Apologies - 
Nil

Minutes of the previous meeting
It was moved that the minutes of the previous meeting be accepted as 

a true account: 
Moved O’Conner/Gonczi - Carried

Reports -

(i) Chairperson’s Report:
The Chair spoke to a written report as per page 4 of the Annual 
Reports 2014.

(ii) Principal’s Report:
The Principal tabled the report as per page 5 of the Annual Reports 
2014.

(iii) Activity Reports:
The Principal spoke to activity reports beginning page 7 of the Annual 
Reports 2014.

(iv) Finance Reports:
The Principal tabled the financial audited reports beginning page 16 
of the Annual Reports 2014.

After due consideration it was moved that the reports as contained in 
the Annual Reports 2014 be accepted. 
 
Moved: Morris/Morgana - Carried

(v) Election of Board Members:
It was noted by the meeting that two Board members had terms 
expiring at the meeting, they being, R. Morris and T. Brown.  One 
nomination had been received, that of R.Morris, nominated by G 
Traynor. The Chair declared that in accordance with the College 
Constitution, Roger Keith Jemome Morris was elected for a period of 3 
years.
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The Chair noted that Tony Brown, after serving as a Committee and 
then Board Member, was not seeking re-election due mainly to his 
re-location to Canberra. The Chair noted that Tony had loyally served 
on the Board/Committee for 12 years and that his expertise along-
side his dedication to community education had assisted the College 
through both its growth and recent structural adjustment period. A 
small gift was then presented along with the Board’s vote of thanks.

(vi) Any other matters:

The Board noted the passing of Alan Duncan OAM, Foundation Chair 
of the College Council of Sydney Community College who had been 
recognised as an early leader of adult education in Australia .

Meeting closed 7:45pm
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Lifestyle

"In 2015 the College 
successfully 

presented 234 classes 
in Lifestyle enrolling  
some 2332 students." 
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Activity Reports
Inclusive Community Education Programme (ICEP)

The College continues to provide high standard education 
opportunities for qualifying students living with a disability under its 
Inclusive Community Education Programme (ICEP). ICEP is funded 
by the NSW Government’s Family and Community Services (FACS) 
Department, through its Ageing, Disability and Home Care Division. 
The College defines the purpose of its programme as aiming to assist 
the student meet his or her educational, social and life goals.

Thanks to Programme Coordinator, Kristen Fitzpatrick, ICEP continues 
to provide an innovative and varied program of specifically designed 
short courses in creative arts and health and fitness, drawing on the 
experience and expertise of specialist tutors. Tutors are supported 
to deliver courses by the ICEP team of dedicated and experienced 
support staff, allowing for individual students to maximise their learn-
ing outcomes in a group setting. In the year in review, drama, dance, 
music, visual arts, film, sports and sustainable living courses were pro-
vided to our 60+ regularly enrolled students. All courses were filled to 
capacity and high rates of attendance were achieved.

A major focus for the ICEP team in 2015 was on developing strong 
community links, creating partnerships with local community 
organisations and participating in community events.    This included:

• involvement of students in Leichhardt Council’s annual Blooming
Arts Festival - celebrating International Day of People with a
Disability - at which two students were awarded a prize for their
work. ICEP students were then asked to participate in Leichhardt
Open Studio Trail (LOST) in March 2016;

• participation in the inaugural Arts and Disability expo in
September 2015 sponsored by NSW Accessible Arts. At this event,
students performed a dance piece and the film ‘Heartbreak
and Beauty’ (the most recent product of the ICEP film making
workshops) was screened.  Screening was followed by a Q&A
panel discussion in which students fielded questions about their
experience of being involved in the planning and making of the
film;

• partnering with community gardens in Marrickville and Lilyfield
for the delivery of the Organic Gardening course.   Some students
have gone on to be active members of the gardens.

The Filmmaking course, conducted in conjunction with Bus Stop 
Films, continues to attract a strong following, providing as it does the 
opportunity for students to learn from industry mentors about the key 
roles within a film crew and use this learning to work collaboratively 
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in making a film.   The College has again been successful in gaining a 
grant from FACS to finance the production of another short film to be 
the product of the current student intake.  This film is scheduled for 
public release in September 2016.

As the roll out of the National Disability Insurance Scheme (NDIS) 
becomes a reality for people living with a disability, the College and 
its ICEP staff will support students and their carers for the smooth 
transition over to this new design of service delivery and funding. This 
will require the College to adapt and prepare for big changes and will 
be a focus for the team when students begin to transition across to 
the NDIS from July 2017.

The College would like to acknowledge and thank the commitment, 
consistency and professionalism of the ICEP team - Kristen Fitzpatrick, 
ICEP Programme Coordinator, Monica Power, Senior Support Worker 
and the Support staff  Sarah McCarthy, Susan Trent, Linden Braye and 
Sarah Johnson.   

Adult and Community Education Community Service Obligation 
Funding  (ACE CSO)

After a competitive bidding process, in June 2015 the College received 
funding from the Department of Industry’s Training Services NSW 
to launch a new Adult and Community Education (ACE) Community 
Service Obligation (CSO) programme. The College has been an ACE 
CSO provider since the launch of the Migrant Women’s Micro Business 
Programme in 2012 and ran for three years. 

The College’s new ACE CSO programme, titled ‘Pathways to 
Entitlement’*, provides vocational training to disadvantaged learners 
in the Western Sydney areas of Bankstown and Cabramatta.  To 
deliver, the College works in partnership with CORE Community 
Services (formally Cabramatta Community Centre) in the 
Cabramatta/Fairfield area and is continuing its partnership with 
Canterbury City Community Centre (4cs) in Bankstown/Lakemba. 
Both partner organisations provide locally-based training facilities 
and marketing outreach, as well as broad-based student support to 
those undertaking training.   As the prime focus of the programme 
is to assist individuals in need of English literacy, language and/
or numeracy (LLN) training, the majority of students are migrants 
or refugees.   Other eligibility criteria are also designed to support 
the disadvantaged learner.  At time of writing, six ‘Pathways to 
Entitlement’ short courses have been delivered (between July 2015 
and June 2016), four ‘Pathways to Caring Careers’ and two ‘Pathways 
to Starting a Micro Business’. 

Delivery structure of the courses comprises 12 days of face-to-face 
training in units of competency from a VET qualification and units 
of competency from foundation skills (FSK) qualifications.   The 
‘Caring Careers’ course has proved very popular with the target 

the prime focus of the 
programme is to assist 
individuals in need of English 
literacy, language and/or 
numeracy (LLN) training,
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groups, combining as it does units of competency from the recently 
released Certificate III in Individual Support with units from the FSK 
Certificate II Skills for Work and Vocational Pathways.  The learning 
in this short course is designed to prepare people for work in sectors 
such as aged care, disability and home and community care. It also 
includes non-accredited training to provide an overview of training, 
volunteering and career pathways.    To build employability, students 
have access to related volunteering opportunities through a range 
of community services provided by our partners 4cs and CORE.   The 
‘Pathways to Starting a Micro business’ course has the same structure 
and combines units of competency from the Certificate III in Micro 
Business Operations and from the FSK Certificate II Skills for Work and 
Vocational Pathways.

Total enrolment in the programme at time of writing has serviced 
over 100 students with a pleasingly high level of retention and 
completion rate, especially given there are many from this particular 
client base for whom class-based group training can be a challenge.  
As such, the College was awarded extension funding in April 2016 
to continue to deliver two more short courses between June and 
December 2016.

The College extends it gratitude for the success of this initiative to the 
ACE CSO Programme Manager, Tonya Cook-Pedersen, our trainers 
and assessors, our LLN specialists, and our community partners.

Jennifer Aldred,

Senior Manager - Funded Programmes and Finance
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Total effective enrolments for 2015 were 11301 compared with 11283 
in 2014. Total effective classes 1106 compared with 1136 meaning 
that the average class size for 2015 was slightly higher. There has 
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Directors Report for the Financial the Year Ended 
31 December 2015

SYDNEY COMMUNITY COLLEGE LIMITED

ACN 136 500 313

The directors present this report on the company for the 
financial year ended 31st December 2015.

The names of each person who has been a director during the year and to the date of 
this report are:

Roger Morris - Frances Howat - Jenifer O’Connor - Garry Traynor - Anita Morgana - 
Andrew Gonczi.

Review of Operations
The loss for the company for the year amounted to $206,390. It should also be noted 
that the Depreciation and Amortisation including any loss on sale of assets amounts 
to $207,978. This continuing “on paper loss” results from the previous expenditure of 
the federal grant of $1.3million.  The depreciation and amortisation amounts will 
continue to skew the profit/loss figure until written down to zero. . 

Other Notes: 

• Income of  $2.55 million represents very little growth over the previous year.
• Expenses of $2.76 million is flat against 2014.

During 2015, the company continued to build on earlier structural adjustments 
and business processes.

Principal Activities

The principal activities of the company during the course of the year were the 
operation of the Community College short course programme, the delivery of funded 
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programmes, the delivery of nationally accredited courses through the College 
registered training organisation and the operation and management of the Sydney 
Centre for Tennis.

College Philosophy

Our Vision
To be a premier, self-sustaining not-for-profit provider of innovative short courses, 
continuing education and training.

Our Mission
To enrich lives, to strengthen organisations and to build communities through 
innovative high quality continuing education and training.

Strategies for 2015 were:
• The supply of appropriately positioned, effectively marketed and priced quality

short courses;
• The effective management of the Sydney Centre for Tennis;
• The delivery of government funded programmes;
• Contracting RTO activity to two qualifications.

Key Performance Measures:
• Enrolment growth was flat;
• Income growth was under target;
• The maintenance of government contracts;
• Bookings growth of 5% at the Sydney Centre for

Tennis.

Meetings of Directors
During the financial year  2014,  2 formal  meetings of directors were held.  A 
quarterly update was also distributed. Attendances by each director were as follows:

Director Number eligible to attend Number attended

Roger Morris 3 3

Frances Howat 3 3

Jenifer O’Connor 3 3

3 3Garry Traynor

3 2Anitra Morgana

3Andrew Gonczi
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Declaration of Auditor’s Independence 

The auditor’s independence declaration for the year ended 31 December 2015 
has been received and enclosed.

This directors’ report is signed in accordance with a resolution of the Board of Directors. 

Garry John Traynor, Chief Executive Officer/Principal 

Director 
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Finacial Statements 
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