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Chairperson’s Report 
As indicated in my report in 2016, the Board 
made a decision to focus on the College’s 
core business of delivering continuing adult 
education and vocational training. As part of this 
decision, 2017 saw the transfer of the College’s 
lease of its tennis centre in Camperdown. While 
the centre was the venue for the provision of a 
range of well patronised sports-based courses, 
the ever-present commitment of funds for its 
upkeep led to a decision to seek the transfer 
of the lease to a specialist sports provider well 
placed to continue to operate the centre and 
offer sports opportunities to the community. 
Negotiations were finalised and I am pleased to 
advise that the new operator took over the site 
in July 2017.   

The 2017 year has seen growth in revenue from 
the non-accredited short courses, as well as 
from NSW Government funding under Adult 
and Community Education (ACE) Community 
Services Obligations (CSO) vocational training 
programmes.   

Short course revenue growth was due to the 
strengthened analytic expertise within the 
College in digital marketing. This, coupled with 
pleasing and well written marketing material, 
has driven increasing interest to the website and 
movement into courses. That said, course choice 
and programming are also significant factors 
in retaining and attracting students and this 
ongoing work by staff is essential to the success 
of the College and is not overlooked when 
explaining enrolment growth. 

The Board continues to focus on the financial 
performance of the College and there have been 
some improvements; but challenges persist 
and we need to continue to mitigate risks to 
the College’s sustainable future. The Board also 
sees collaboration with other ACE providers – 
Community Colleges in particular – as essential 
to the future of the sector and I am pleased 
to advise that, in 2017, the College formally 
partnered with Macquarie Community College 
in programmes and activities that complement 
each other’s business operations. The 
appointment of the College’s Senior Manager, 
Finance, Funded Programmes and Registered 

Training Organisation, Jennifer Aldred, to the 
Board of Community Colleges Australia is 
another valuable step in this direction.

I welcome to the Board of the College Sara 
Pantzer who was appointed to a casual vacancy 
in December 2017. Sara brings to the Board, 
amongst other things, strong Governance 
knowledge and skills. She has had an extensive 
career in both the Government and corporate 
sectors, holds qualifications in economics, law 
and dispute resolution and is a Graduate of the 
Australian Institute of Company Directors.

She joins a team of dedicated and engaged 
Board Members and my thanks go to Anitra 
Morgana, Roger Morris, Joanna Maxwell and 
Jenifer O’Connor for their ongoing leadership, 
openness and capacity to respond to new 
challenges and change to ensure a viable future 
for the College and its stakeholders.

I would like to record thanks to Garry Traynor for 
his hard work during the year, both as Principal 
and as a Member of the Board. Garry’s 32 year 
history in adult education and training was 
formally recognised in 2017 with his nomination 
for an award in the General Division of the 
Order of Australia. His investiture will take place 
in May 2018.  

Of course, the College could not operate as 
effectively as it has done during the year 
without the commitment and industriousness of 
its programming, RTO, finance, customer service 
and site operations staff and I thank them all for 
their efforts for the year 2017. 

Andrew Gonczi  
Chairperson, Sydney Community College

June 2018 
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Principal’s Report
Acknowledgements 
Sydney Community College is a small team 
of dedicated people doing a large job. We 
are privileged to be guided by a skilled and 
professional Board of Directors who work in 
an honorary capacity. I extend my thanks to 
all when reporting on a year which has seen 
improved financial performance for the College. 
I also extend my deep appreciation to the 
many tutors who deliver our classes in a highly 
professional manner.

The liquidation of the tennis 
centre lease along with a better 
trading year has seen the 
College post a modest surplus.

Financial result 
As advised in the Chairperson’s Report, last  
year I noted that the College had posted a large 
deficit and it was taking action to protect its 
future. In particular, the College negotiated the 
transfer of its remaining leasehold at the tennis 
centre in Camperdown. This negotiation was 
protracted and complicated. I acknowledge the 
work of Andrew Gonczi, Jennifer Aldred and 
our College solicitors – Surry Partners – who 
together achieved a favourable outcome. The 
liquidation of the tennis centre lease along with 
a better trading year has seen the College post a 
modest surplus. 

The College’s involvement in the tennis centre 
was very positive and I believe that the work 
done by the College in the development of what 
was a public sporting facility in the Inner West 
has been passed to good hands. The operators 
of the tennis centre, Canterbury Hurlstone Park 
RSL, have now integrated the tennis centre into 
the Camperdown Commons, thus enlarging its 
community capacity and access.

I would also like to pay tribute to the Catholic 
Archdiocese, the owners of the College site at 
Rozelle, without whose generosity and support 
with rental assistance in 2017, it would have been 
necessary to vacate the site after nearly 20 years. 

College Sites 
During 2017, and with our withdrawal from the 
tennis centre, the College continued to build 
its course offering using two major sites. We 
also increased the number of courses offered at 
minor sites from 18 to 41. 

Staffing 
Staffing remained stable during 2017 and I pay 
tribute to all who remained flexible, energetic 
and imaginative and redoubled efforts to bring 
about change. 

Registered Training Organisation 
(RTO)
Thanks to the work of Jennifer Aldred Kath 
Densham, Tonya Cook-Pedersen, James 
Saowadee and Cherril Amphlett, the College 
was successful in its Australian Skills Quality 
Authority (ASQA) audit process. The College was 
re-registered as an RTO with a self-managed 
scope for a period of seven years. All RTO 
activity has now been focused on Government 
funded programmes. 

Garry John Traynor, OAM  
Principal/CEO Sydney Community College

June 2018
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Directors’ Report
SYDNEY COMMUNITY COLLEGE LIMITED 
Financial Report for the Year Ended 31 December 2017

The directors present this report on the 
company for the financial year ended 31st 
December 2017.

DIRECTORS

The names of each person who has been a 
director during the year and to the date of this 
report are:

• Roger Morris
• Jenifer O’Connor
• Garry Traynor
• Anita Morgana
• Andrew Gonczi
• Joanna Maxwell
• Sara Pantzer (Dec 2017)

Directors have been in office since the start 
of the financial year to the date of this report 
unless otherwise stated. 

PRINCIPAL ACTIVITIES

The principal activities of the company during 
the course of the year were Community College 
operation.

SHORT-TERM AND LONG-TERM 
OBJECTIVES

The entity’s short-term objectives are: 

• To be a premier and self-sustaining non-for-
profit provider of innovative education and 
training.

The entity’s long-term objectives are: 

• To enrich lives, to strengthen organisations 
and to build communities through innovative 
high quality education and training.

STRATEGIES

• The planning, promotion and delivery of 
innovative short courses

• The successful delivery of funded training.

KEY PERFORMANCE MEASURES

• Average class sizes above 8
• Delivery of 1200 plus classes per year
• Successful tenders for the provision of training 

awarded.

MEETINGS OF DIRECTORS

During the financial year 3 meetings of directors 
were held. Attendances by each director were: 

 ELIGIBLE TO ATTEND ATTENDED

Roger Morris 3 3
Jenifer OConnor 3 3
Garry Traynor  3 3
Anita Morgana  3 3
Andrew Gonczi  3 3
Joanna Maxwell 3 3
Sara Pantzer 1 1

The company is incorporated under the 
Corporations Act 2001 and is a company limited 
by guarantee. If the company is wound up, 
the constitution states that each member is 
required to contribute a maximum of $10 each 
towards meeting any outstanding obligations 
of the entity. At 31 December 2016, the total 
amount that members of the company are liable 
to contribute if the company is wound up is $70 
(2015 $70).

AUDITORS INDEPENDENCE 
DECLARATION

The auditors’ independence declaration for 
the year ended 31 December 2016 has been 
received and enclosed.

This directors’ report is signed in accordance 
with a resolution of the Board of Directors.

Garry John Traynor Andrew Gonczi 
Director  Director

Dated 3/05/2018
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Minutes
Sydney Community College AGM, May 30 2017
Venue: Sydney Community College, 2A Gordon Street, Rozelle 
Time: 6pm

1. WELCOME

The Chair, Andrew Gonczi welcomed all to the 
meeting and declared the meeting open at 6pm. 

2. APOLOGIES

Jennifer Aldred 
Jenifer O’Connor 
Anitra Morgana. 

3. PRESENT

Jean Janah (Management Accountant) 
Garry Traynor (CEO/Principal - Board 
Secretary) 
Joanna Maxwell 
Andrew Gonczi 
Roger Morris

4. MINUTES OF THE PREVIOUS MEETING

The minutes of the previous meeting were 
declared a true account - Moved Maxwell/
Morris Carried 

5. REPORTS

(i) Chairperson’s Report:

The Chairman spoke to a written report as 
tabled in the Annual Reports

(ii) Principal’s Report:

The Principal spoke to a written report as tabled 
in the Annual Reports

(iii) Activity Reports:

The Principal spoke to the written reports as 
tabled in the Annual Reports

(iv) Director’s Report:

The Director’s report was tabled in the Annual 
Reports

(v) Finance Reports:

The Management Accountant spoke to the 
audited reports as tabled in the Annual Reports

AGM-Resolution:1-300517

That the reports be accepted.  
Moved Gonczi/Maxwell - Carried

(vi) Appointment of Auditor:

AGM-Resolution:2-300517

That North Shore Accounting P/L be appointed 
the College Auditors for 2017-18.  
Moved Maxwell/Morris - Carried

(vi) Election of Board Members:

The Board Secretary informed the meeting that 
no nominations for Board positions had been 
received and that as no Board Members terms 
were expiring, no elections were required. 

6. ANY OTHER MATTERS

Nil - Meeting declared closed. 6:30pm



Sydney Community College | Annual Report 2017 Page 7

-100	

0	

100	

200	

300	

400	

500	

600	

700	

Arts	 Business	 Languages	 Lifestyle	 Sport	

No. of  
classes Course	Categories	

Categories	2017	 Categories	2016	 Categories	Variation	

Activity Reports
Short Course Programme

2016 2017 Difference Percentage
Enrolments 9189 10570 1381 15.03%
Classes 1214 1287 73 6.01%
Average Class Size 7.57 8.21 0.64 8.50%
Total Income $1,723,477 $2,013,048 $289,571 16.80%
Average Class Income $1,420 $1,564 $144 10.18%

Rozelle Classes 560 626 66 11.79%
City Classes 442 444 2 0.45%
Other Locations 18 41 23 127.78%

ENROLMENTS AND INCOME

The programme grew by just over 15% in 
enrolments and 16.8% in income. Generally, 
all of the critical numbers were positive. 

COURSE CATEGORIES

Three categories grew while one remained static 
and sport fell, largely due to the sale of the 
Tennis Centre. Lifestyle classes grew due mainly 
to the number of one day workshops.
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ENROLMENTS BY AGE COHORT

Nearly all categories grew with significant growth by way of percentage 
in the 18-24 and 25-29 groups. The participation profile is similar to 
2016, with an increase in the younger cohorts being apparent.
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MARKETING STRATEGY

The College has long relied on a digital only strategy. Most of 
the effort in marketing has been placed in two areas. They are:

• The College website
• Email marketing.

As stated in the Chairperson’s Report, in 2017 we added Search 
Engine Optimisation (SEO) and Google AdWords campaigns. 
This strategy resulted in a significant increase in website traffic. 
In 2016, there were 1,393,110 page views, while in 2017 the 
number became 2,882,587, an increase of 1,489,477. 
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Disability Supported Programme 
– formerly Inclusive Community 
Education Programme (ICEP)
With the move to the federally funded National 
Disability Insurance Scheme (NDIS), the College 
has been transitioning the NSW Government 
funded ICEP courses to its fee for service 
disability supported courses (now named 
Access2Ed). As a major social reform, the NDIS 
has posed challenges for many organisations, 
including the College, and for those in the 
disability community. NDIS, however, does offer 
more choice for the consumer with the change 
in arrangements to directly fund the purchaser 
of the service, rather than the provider of the 
service.

NSW Government funding for the ICEP finished 
in December 2017 and 2018 will see the move 
to the fee for service offering – the Access2Ed 
programme. At time of writing, the College has 
also announced its partnership with a specialist 
disability service provider – Studio ARTES  
(www.studioartes.org.au) – for the joint delivery 
of the Access2Ed programme. 

As Studio ARTES is a registered NDIS provider, 
this means those who have their packages 
managed by the NDIS can apply through Studio 
ARTES to enrol in Access2Ed. As the College is 
not an NDIS registered provider, it is only able 
to enrol those who self-manage all of their 
NDIS package or self-manage that part of their 
package which covers Access2Ed fees.  

The partnership will also see development 
of the educational, vocational and social 
opportunities on offer through Access2Ed and 
will ensure our former students, who have 
their funds managed by through the NDIS, can 
continue to participate in College activities. 
Through Studio ARTES, this initiative will also 
open up the opportunity for more students 
across Sydney to enrol.

The College would like to thank all former 
ICEP staff for their major contribution to the 
programme over many years, in particular 
Kristen Fitzpatrick, Monica Power and Sarah 
McCarthy.   Access2Ed welcomes new staff, 
including the Studio ARTES Inner West Studio 
Manager, to its team. 

Access2Ed dance class  
(and friends) at the 
BigDance 2018 event in 
Sydney, which saw teams 
from around the world 
join to perform the same 
routine.
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NSW Government Funding – 
Adult and Community Education

Tech Savvy for Small Business 
(TSB)
In mid 2017, the College received a small 
amount of funding from the State Government 
to ‘promote access and increase vocational 
education and training outcomes for small 
business owners and their staff’. As with all 
Government funded programmes, there are 
eligibility criteria for those wishing to enrol in 
this fully subsidised course. For the purpose 
of the funding, a small business is defined as 
having 1-20 employees OR having an annual 
turnover of less than $2million. 

The College chose to develop and offer a social 
media marketing course. As small business 
moves into the next quarter of the 21st century, 
traditional marketing and advertising platforms 
are changing at a rapid rate. Older platforms 
such as print media, radio and television 
advertising are struggling to maintain a foothold 
in the new order. The growth also of the sharing 
economy has put within reach of small business 
marketing services once only available at an 
agency level. The rise of social media – the 
domination of Google and other search engines 
– has re-shaped the way new/small businesses 
need to connect with potential customers. 
The challenge and the opportunities for small 
business in their start up or establishment stage 
remains how to effectively incorporate the new 
platforms into their marketing strategies. 

The course is designed to assist small business 
to develop strategies and skills to effectively 
leverage from the new order. Developing the 
course material in line with vocational education 
and training units of competency required 
investment in VET skilled individuals and 
resources. As such, the two courses on offer will 
run in early 2018.

Tech Savvy Seniors (TSS)
The College receives a small amount of funding 
for the purpose of assisting older residents to 
adapt to the digital age. In doing so we have 
developed and delivered a suite of free 3-hour 
classes. They are:

• Tech Savvy Seniors - Introduction to 
Computers and Smart Devices

• Tech Savvy Seniors - Introduction to the 
Internet.

• Tech Savvy Seniors - Social Media - Social 
Video

• Tech Savvy Seniors – Email

• Tech Savvy Seniors - Internet Security, 
Banking, Online Shopping

The classes may be taken as stand-alone or a 
complete suite.
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Community Service Obligations 
for Disadvantaged Students 
(CSD) – Western Sydney Project
The College continued to deliver in 2017 training 
opportunities for disadvantaged individuals in 
Western Sydney. This programme funds the 
College to deliver partial accredited vocational 
education and training (VET) qualifications – or 
short courses –  in the Bankstown/Lakemba and 
Cabramatta/Fairfield areas.

After successfully meeting our 2016-2017 
financial year target, the College received a 
new round of funding in June 2017 for 706 VET 
unit commencements to be completed in the 
2017-2018 financial year. This new CSD target is 
being met through the delivery of nine 12-week 
short courses, five in the Cabramatta/Fairfield 
area and four in the Lakemba/Bankstown 
area. Delivery in these target communities is 
made possible through partnerships with two 
community organisations: CORE Community 
Services (CORE) and Canterbury City Community 
Centre (4cs). CORE and 4cs provide access 
to local training facilities and facilitate our 
linkage to adult learners with significant 
barriers to accessing training opportunities.  
Contributing to the success of our programme, 
our community partners also provide important 
marketing, outreach, and student welfare 
support, as well as volunteering and networking 
opportunities.

The majority of learners in the CSD short 
courses continue to be migrant, refugee, 
asylum seeker and other vulnerable clients, 
most of whom have low literacy, language and/
or numeracy (LLN) levels. The short courses 
combine units of competency from selected VET 
qualifications with Foundation Skills (FSK) units 
of competency to improve English language skill 
development. 

“The programme has created 
the opportunity for a number 
of learners to move into 
volunteer roles and entry 
level casual positions with 
our community partners.”

To better meet the needs of clients with low-
levels of English and employability skills, we 
have increased the delivery of two FSK-only 
short courses: ‘Job Seeker Skill Up’ and ‘Skill 
Up: Basic English and Job Skills’. These two 
courses consist entirely of Certificate I and 
II units from the Foundation Skills Training 
Package. The College also continued to deliver 
the popular ‘Introduction to Community 
Services’, ‘Introduction to Children’s Services’ 
and ‘Introduction to Caring Careers’ short 
courses. These three courses provide training 
in the higher-level qualifications of Certificate 
III in Early Childhood Education and Care and 
Certificate III in Individual Support (Aged Care 
or Disability Services) equipping students for 
employment in these growing sectors.



Sydney Community College | Annual Report 2017 Page 12

All of the CSD short courses delivered in 2017 
included a non-accredited unit of study focussed 
on creating volunteering, study and work 
pathways for our learners. The programme 
has created the opportunity for a number of 
learners to move into volunteer roles and, in 
some cases, entry level casual positions with 
our community partners. We continue to 
work to increase the uptake of volunteering 
opportunities created by the CSD programme. 
We have also joined with other Registered 
Training Organistions (RTOs), such as TAFE 
and Macquarie Community College, for the 
recognition of those units completed through 
the College and transfer of our learners to these 
RTO for completion of their full qualification 
under the NSW Government’ ‘Smart and Skilled’ 
training programme.

The 2017 year also saw hiring of new trainers, 
assessors and other VET specialists to deliver 
all our ACE CSO programmes, including CSD, 
strengthening and building capacity within the 
RTO area of the College’s activities.  

Registered Training Organisation 
(RTO)
The College’s RTO licence was re-registered in 
early 2018 by the regulator (the Australian Skills 
Quality Authority, ASQA) for a period of 7 years, 
expiring in 2025. This is a pleasing outcome for 
the College, especially as an RTO with delegated 
authority under the National Vocational 
Education and Training Regulator Act 2011 to, 
amongst other things, manage its own Scope 
of Registration – that is, to decide for itself the 
training services and products it is registered to 
provide. 

The re-registration audit was something 
prepared for over the length of 2017. A number 
of people contributed to this success, and to 
the quality operations of our RTO generally, 
and the Board extends its gratitude to Jennifer 
Aldred, Kath Densham, Cherril Amphlett, James 
Saowadee and Tonya Cook-Pedersen for their 
high-grade contribution to what is a great result.  

Since 2016, the College has concentrated on the 
delivery of Government funded training within 
its RTO, though the re-introduction of a student 
fee for service offering is planned for 2018.
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